[image: image1.wmf]





A meeting of the Palomar College Tenure & Evaluations Review Board was held on Sept 15, 2008 in AA109

	Members Present
	Berta Cuaron, Mary Ann Drinan, Byung Kang, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Shayla Sivert


	Members Absent        
	Nancy Galli, Teresa Hogan-Egkan


	Call to Order
	The meeting was called to order at 3:38 p.m.


	Minutes of May 5, 2008

	The minutes of May 5, 2008 were approved.  MSC Peterson, Lienhart.  All in favor as amended.



	Action
	To appoint Pam McDonough as the representative to the Evaluations Appeals Committee (EAC) and Mary Ann Drinan as the alternate.  MSC Peterson, Sivert.  All in favor.


	Priorities for this Academic Year

	Mary Ann Drinan briefly reviewed the priorities for the year, reflecting that in each situation TERB would aim to consider what is in the best interest of both the faculty and the college as a whole. These priorities were developed during the spring at the end of the last academic year.
First of all, TERB will review on-line evaluations by examining different formats and participating on a Senate on-line education task force. The goal of the task force is to bring recommendations regarding best practices to the Faculty Senate and the TERB.  
Second, TERB will continue to examine Standards of Performance for Faculty with the goal of writing standards that are clearly mutually exclusive so that they will be easier to use in the evaluation process.  The Tenure and Evaluations working group began this process last year.
Third, because of many requests, TERB will consider possibly modifying the class observation form, if necessary, so that it provides more specific direction to faculty involved in evaluations.

TERB members agreed that responsiveness to faculty and their evaluation issues is a key priority. Faculty need to know that they are welcome to attend TERB meetings.


	Appointments to the Faculty Senate On-line Teaching Task Force

	Mary Ann asked TERB members to give this consideration until a decision was made regarding how many TERB members would be appointed to the task force.

	Student Evaluations of On-line Classes: A Request to Add Incentives

	A faculty member requested TERB guidance regarding providing extra credit to students who complete an on-line evaluation of a class as a way to increase participation rates, Mary Ann reported. Since confidentiality is always a central issue, it is important that students submit anonymous evaluations. It is possible, however, to determine (by Student ID number) who has completed the survey, but not exactly how they actually responded.  TERB members agreed that offering extra credit did not seem appropriate since it is not class-related assignment.  They further discussed the idea of providing incentives to complete an evaluation, such as a coupon to all students who complete an on-line evaluation.  Mary Ann noted that some colleges restrict access to an on-line website or access to grades in order to increase the response rate. There is currently no support for these methods. She noted that she would continue to look into offering a coupon and sending reminder e-mails to students who have not responded.

	Classroom Observation Forms: Is it time to Change the Format
Other

Action


	TERB members briefly looked at a sample rubric from Southwestern College that could be used for prompting thought and possibly a basis for constructing a new classroom observation form.  The sample rubric identifies criteria to be evaluated then gives descriptions and examples of what each rating means. By relying on a rubric, a form could be created that would allow the observer to check off a rating (strong, competent, marginal, unsatisfactory) then write a brief summary to conclude the observation.
Mary Ann notified TERB members of a newly hired faculty member who works in two departments (EOPS and DRC).  TERB examined Article 17.6.4 of the contract that stipulates if the department chair or director is an administrator (as is the case in both EOPS and DRC), then the Faculty Senate will appoint a committee chair.  TERB discussed whether there should be a tenured faculty member from each department in addition to the chair.  This would mean that the committee would be composed of four faculty members (rather than the typical three) with six members in all.  TERB members agreed with this interpretation.
To adjourn to Executive Session at 4:08.  MSC Lienhart, Peterson.  All in favor.

	Meeting Adjourned
	Meeting adjourned at 4:38 p.m.          


	Next Meeting
	October 6, 2008  Room AA-109  3:30 p.m.
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