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A meeting of the Palomar College Tenure & Evaluations Review Board was held on May 5, 2008 in AA109

	Members Present
	Rebecca Barr, Monika Brannick, Berta Cuaron, Mary Ann Drinan, Byung Kang, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Perry Snyder


	Call to Order
	The meeting was called to order at 3:30 p.m.



	Members Absent        
	Lori Graham

	
	

	Action
	To move to Executive Session



	Executive Session
	

	Return to Open Session

	Return to open session at 3:44 p.m.


	Minutes of April 21, 2008

	The minutes of April 21, 2008 were approved as amended.  MSC Brannick, Lienhart.  All in favor.



	Action

	To approve the Evaluation Timelines for 2008-2009.  MSC Lienhart, Brannick.  All in favor.


	Consideration of Peer Evaluation Report Protocol/Peer Remediation Plan Protocol

	Mary Ann asked TERB members to review the Peer Evaluation Report/Peer Remediation Plan Protocol. She noted that neither the Working Group nor TERB had yet defined the word “comprehensive,” as it is used in the peer review process, but noted that clarification could occur after further discussion in the fall. She reminded them that, if approved by TERB, the protocol would be forwarded to the Faculty Senate for their review in the fall.  Although it would still have to go to the PFF before it could become part of the contract, it could be put on the web and sent to the committee chairs as provisional guidelines in the meantime.
TERB members recommended separating the Peer Evaluation Protocol from the Remediation Plan Protocol.  They agreed that numbers six through nine on the plans overlap and could then be placed on both documents so it is clear that both the committee and evaluee can request a meeting with TERB for any reason. Other minor grammatical corrections were then made to the draft copy.


	Action

	To approve the Peer Evaluation Report Protocol and Peer Remediation Plan protocol as amended.  MSC Brannick, Snyder.  All in favor.


	TERB Coordinator’s Report

	Mary Ann highlighted each of the main points of the Coordinator’s report and summarized TERB’s progress in meeting the goals set forth for 2007-2008.   She then asked TERB members for their perspective on the goals for 2008-2009.  She noted that on-line evaluations remains one of the biggest challenges in part due to an aging software program.  There is some uncertainty regarding the ability of the current evaluation system to extract date from PeopleSoft once Palomar moves to version 9.0. 
Mary Ann said that, with the help of Haydn Davis, she is still seeking out alternatives to the current homegrown program.  However, cost is a major concern. The most viable option currently is a module of the Scantron Class Climate system, which would cost approximately $7000 to purchase, plus $1000 per year to maintain.  Mary Ann stated that she would ask Haydn Davis to work with her to examine the latest Blackboard version, which will be operational during the summer, to determine if the Blackboard software also contains online evaluation capabilities or if that capability can be purchased at a lower price than the Scantron module. Blackboard has stated for a number of years that it has an interest in developing an on-line evaluation system.  
TERB members noted that the issue of on-line evaluations consisted of more than just the selection of on-line evaluations software; fundamental issues include evaluation criteria and the validity of the evaluation process.  Members stated that it appears that on-line classes are not being evaluated with the same rigor as a traditional class. They expressed concern about: 1) low student participation rates, 2) the inability of evaluators to obtain appropriate guest access in Blackboard when evaluating faculty who only teach online classes, 3) the need to maintain an archive of typical questions and answers regarding on-line evaluations, placing these on the TERB website, and 5) the development of an updated list of criteria used when evaluating on-line classes. Mary Ann said she would incorporate these suggestions in the re-wording of this goal and rephrase it into a broader context.  


	Action
	To approve the Coordinator’s Report as amended. MSC Brannick, Lienhart.  All in favor


	Thank You
	Mary Ann thanked TERB for all their hard work during the year.  TERB members also expressed their gratitude for the atmosphere of collegiality and shared governance that was provided.


	Meeting Adjourned
	Meeting adjourned at 4:32 p.m.          


	Next Meeting
	September 15, 2008  Room AA-109  3:30 p.m.
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