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A meeting of the Palomar College Tenure & Evaluations Review Board was held on April 6, 2009 in MB-13
	Members Present
	Berta Cuaron, Mary Ann Drinan, Nancy Galli, Byung Kang, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Shayla Sivert, Tamara Weintraub


	Members Absent        
	Carlos von Son


	Call to Order
	The meeting was called to order at 3:33 p.m.


	Minutes of March 2, 2009

	The minutes of March 2, 2009 were approved as amended.  MSC Peterson, Galli.  All in favor.



	Evaluation of Ensemble Directors


	Peter Gach from Performing Arts reviewed the components of the proposed Ensemble Directors evaluation.  He confirmed for TERB members that the Ensemble Directors evaluation would not be used in place of the contract part-time evaluation process, but rather in addition to it.  He also said that the goal is to evaluate all 12 part-timers directing ensembles during the current semester and Fall 2009.  They would be reevaluated at least every 2 years.  A discussion followed regarding the evaluation of Student Learning Outcomes for ensemble directors.  Peter confirmed that the department is developing them, and they are forthcoming.  


	Action

	To accept the proposed evaluation of ensemble directors with the addition of the following statement on the Ensemble Directors Evaluation Report form: “This form is to be used only for the purpose of evaluating Ensemble Directors and not for the purpose of evaluating a part-time instructor’s classroom assignment or for determining placement on the preference list.”
MSC Lienhart, Cuaron.  All in favor.



	Revised Standards of Performance for Teaching Faculty

	Mary Ann Drinan summarized for TERB members the Faculty Senate’s responses to the revised Standards of Performance for Teaching Faculty.  TERB members then went through each standard, making changes to numbers 3, 6, 7, and 9.  


	Action

	To approve the Standards of Performance for Teaching Faculty as amended.  MSC Galli, Peterson.  All in favor. The revised standards will be reviewed by the Faculty Senate next week.


	Librarian Revisions to Standards of Performance
Results of Chair Survey Regarding Part-Time Evaluations

Adding Student Learning Outcomes to the Professional Improvement Form

Report Regarding Academic Technology Subcommittees

Other


	Tamara Weintraub briefly reviewed the revisions to the Standards of Performance for Librarians, noting that the librarians used the model of the revised Standards of Performance for Teaching Faculty as a starting point.  Mary Ann said that the revised librarian forms would be reviewed in more detail at the next meeting.
This item will be brought back at the next meeting.
TERB members looked at the changes to the Professional Improvement form to include a self-evaluation question about Student Learning Outcomes.  A discussion followed regarding the appropriateness of SLO’s in the evaluation process and the expectations of the WASC accreditation team.

This item will be brought back at the next meeting.

Mary Ann updated TERB members on the Faculty Senate’s response to changing the number of performance standards on the evaluation report forms.  She said that the Senate is in favor of keeping four, since there are also four categories on the student evaluation forms.  TERB members discussed the possibility of having just two criteria: Standard and Substandard.  Mary Ann said she would bring in the Ed Code statement regarding the use of the term “unsatisfactory” to the next meeting.



	Meeting Adjourned
	Meeting adjourned at 5:00 p.m.          


	Next Meeting
	April 20, 2009  Room MB-13  3:30 p.m.


 




TENURE & EVALUATIONS


REVIEW BOARD





MINUTES –April 6, 2009 Approved











PAGE  
1

