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A meeting of the Palomar College Tenure & Evaluations Review Board was held on, 2010 in AA-109
	Members Present
	Sandra Andre, Berta Cuaron, Melinda Carrillo, Barb Kelber, Shannon Lienhart, Perry Snyder, Tamara Weintraub


	Members Absent        
	Galli, McDonald, Noble, Weller

	Call to Order
	The meeting was called to order at 3:40 p.m.


	Minutes of April 5, 2010

	The minutes of April 5, 2010 were approved as amended.  MSC Snyder, Carrillo.  All in favor.


	Announcements
EvaluationKit Update

Public Records Request

TERB Membership

Worksheet to Accompany Online Observation


	Barb announced that the Librarian Observation form was endorsed by the Senate today and can now move forward to the PFF.

Barb announced that she just received confirmation that all of the initial Blackboard building blocks have been successfully set-up for EvaluationKit. With this accomplished, she said she will next send an e-mail to all on-line instructors requesting volunteers to participate in the demonstration.  A discussion followed regarding EvaluationKit’s ability to perform certain tasks, such as evaluating a traditional class that uses Blackboard.
Barb apprised TERB members of a Public Records request from the district’s attorney.  She shared her response to the request, indicating that the request had been turned over to the Vice President for Instruction.  She told TERB members that she wanted them to be aware of the request and assure them that the office remains committed to confidentiality with regard to e-mails and materials kept in the Tenure and Evaluations office.

Barb indicated the TERB members whose terms on the board would be expiring. Tami, Shannon, and Melinda noted that they had put their names forward to the Senate for another term.

Barb announced that the Academic Technology working group made another change to the Worksheet to Accompany Online Observation to further update the language on universal access.  She said she would email it to TERB members to review.

	Peer Evaluation Report Protocol and Remediation Plan Protocol

	TERB members reviewed the Peer Evaluation Report Protocol and Remediation Plan Protocol, which were approved by TERB in May 2008.  Because it has been two years since their approval, Barb wanted to have the current TERB members review it for currency before forwarding it to the Senate for endorsement.   A discussion of #5 of the Remediation Plan Protocol followed.  TERB members sought clarification regarding whether the mentor should be a “faculty member at-large” or a department member, indicating that they thought the evaluee should be given a choice.  They agreed they would like to look at the protocols in more depth before recommending the forms for approval. 



	Review of Occupational Program Alternate Evaluation Method

	TERB members said they would like more time to review all of the minutes relating to the Occupational Program’s evaluation alternative approval prior to taking action to renew it.  They thought it would be helpful to have a chart that includes all programs for which alternate evaluations methods have been approved, including the criteria for approval and explanation of the alternate process.  


	EME 210 Alternate Evaluation Method

	TERB members recalled the alternate evaluation for EME 215 that was approved in the fall semester.  Barb reported that Debi Workman, director of Emergency Medical Education, is seeking the same alternate for EME 210. The circumstances are the same as EME 215, except the Subject Matter Experts (SME’s) for whom she is seeking an alternative are registered nurses rather than EMT’s.   TERB members said they would like to confirm how many hours the SME’s teach and the other relevant criteria prior to approval.


	Changes to Signature Line of Tenure and Evaluation Report

	TERB members looked at the addition of a “printed name” line to the committee member’s signature area.  Barb noted that many times the committee members’ signatures are not legible, so once it becomes a stand-alone document in Human Resources, there is no way to ascertain who the committee members were.  TERB members liked the addition of the printed line, however it prompted a discussion of what the committee member’s signature signifies.  They agreed that it is unclear whether a signature denotes agreement with the report or simply participation in the process.  They suggested adding a check box for “agree” or “disagree” below the signature line.  In this way, if a committee member disagrees with the content of the report, he/she has a means of indicating so without refusing to sign, which would stall the process. This item will be brought back for further discussion.


	Meeting Adjourned
	Meeting adjourned at 4:40 p.m.          


	Next Meeting
	May 3, 2010  Room AA-109  3:30 p.m.
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