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A meeting of the Palomar College Tenure & Evaluations Review Board was held on, 2010 in MB-14
	Members Present
	Sandra Andre, Melinda Carrillo, Nancy Galli, Barb Kelber, Perry Snyder, Tamara Weintraub, Ellen Weller


	Members Absent        
	Cuaron, Lienhart, McDonald, Noble

	Call to Order
	The meeting was called to order at 3:36 p.m.


	Minutes of 

	The minutes of March 15, 2010 were approved.  MSC Weller, Weintraub.  All in favor.  Galli abstain.


	Announcements

	Barb Kelber reported to TERB members that the meeting with the accreditation team regarding Recommendation #3 went well, as they seemed satisfied with the work that was done regarding online evaluations.  
Related to this, she noted that the online student questionnaire is awaiting approval by the Palomar Faculty Federation (PFF). If approved and agreed upon with the District, it should be ready for use in Fall 2010. 
 TERB members commented that they were pleased that the accreditation team was satisfied with the work done on this, but what’s more, they expressed pride in the fact that the forms were well considered, and they meet Palomar’s high standards.  Barb gave a formal thank you to all TERB members for their hard work in making this happen, and she acknowledged Melissa Kloz’s significant contribution. 
Barb reminded TERB members that they are invited to attend the EvaluationKit set-up meeting on Wednesday at 12:30.



	On-line Observation Accompanying Worksheet

	Barb introduced the most recent modifications to the Worksheet to Accompany the Online Observation. She reported on changes suggested at the last ATC meeting on Friday and feedback from the Senate meeting earlier in the day.  She specifically pointed out the change in Category 1, where a note was added to clarify what is expected of instructors with regards to Section 508 standards of the Rehabilitation Act and the American’s With Disabilities Act (ADA).   She noted the Senate’s suggestion of adding a parenthetical statement that gives examples for item f of the notes.  

Barb also noted that the Senate suggested the deletion of the word “appropriate” to the item “Appropriate images, videos, audios support course content.” This appears under Category 2, Course Design.

TERB members noted that punctuation needs to be added, also.


	Action

Review of Peer Evaluaiton Report Protocol and Peer Remediation Plan Protocol

	Ellen Weller inquired about the protocol, asking about cases in which materials cannot be brought into compliance.  For example, in music classes, audio materials can’t be made compliant for deaf students.  Barb said that the instructor should send the student to DRC to inquire about the accommodation.  If they determine that accommodation is not possible, they can advise the student of this.
TERB members were optimistic that the all the work that has gone into revising the online observation and accompanying worksheet will spur future changes to the observation form for traditional classes as well.

To direct Barb Kelber to take the Worksheet to the PFF for review and direct feedback, so the TERB can then consider it for any last revisions.  MSC Andre, Galli.  All in favor.

This item will be brought back

	Student Focus Group for On-line Evaluation Pilot
Review of Occupational Program Exemption for 2007-08

Use of Teaching Portfolio for Peer Review


	This item will be brought back.
This item will be brought back.

TERB members reviewed discussion and action that the TERB took in Fall 2007, negating the Teaching Portfolio as one of the options in a peer evaluation.  Barb informed them of a Fall 2009 peer evaluation that was submitted with a teaching portfolio as the peer option.  She noted that upon being informed that the portfolio was no longer an alternative, the evaluee contended that such a decision by TERB is not enforceable since it is not defined in the permanent faculty contract.
TERB members agreed that Article 17.2 of the contract does give TERB the ability to supersede items in the Faculty Manual, which is currently under revision. There are many details of evaluation that were formerly included in the Faculty Manual but are not included in the contract. TERB members agreed that the onus is on the evaluee to remain current with changes to the evaluation process and forms.  Tami Weintraub recalled that the librarians specifically appealed to TERB to reinstate the teaching portfolio based on their specific needs and situation, knowing that it was within TERB’s jurisdiction.  
TERB members agreed to allow the use the portfolio as a courtesy to the faculty member, but they required the stipulation that it won’t be accepted in the future and if he/she wishes to use it as an option again, he/she will need to present it to TERB for consideration, as the librarians did.  They reaffirmed that disallowing it as an option was, in fact, within TERB’s authority.  
TERB members agreed that it would be beneficial to look at what has transitioned from the Faculty Manual to the contract and to consider what is silent in the contract, so TERB can address any potential concerns.



	Action
	To direct Barb Kelber to notify the peer evaluee that an exception will be made in order to accept the portfolio in this single instance; it will not be allowed in the future, given that previous faculty manuals and out-dated contract language are no longer applicable.  MSC Kelber, Andre.  All in favor.


	Meeting Adjourned
	Meeting adjourned at 4:43 p.m.          


	Next Meeting
	April 19,  2010  Room AA-109  3:30 p.m.
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