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A meeting of the Palomar College Tenure & Evaluations Review Board was held March 15, 2010 in AA-109
	Members Present
	Berta Cuaron, Melinda Carrillo, Barb Kelber, Shannon Lienhart, Russ McDonald, Morgan Peterson, Perry Snyder, Tamara Weintraub, Ellen Weller


	Members Absent        
	Sandra Andre, Nancy Galli

	Call to Order
	The meeting was called to order at 3:37 p.m.


	Minutes of April 8, 2010
Minutes of April 16, 2010


	The minutes of April 8, 2010 were approved.  MSC Kelber, Weller.  All in favor.
The minutes of April 16, 2010 were approved.  MSC Kelber, Cuaron.  All in favor.

	On-line Observation Accompanying Worksheet Update

	Barb Kelber informed TERB members that there has been no change to the status of the Online Observation Accompanying worksheet since the last meeting.  She noted that ATC working group members Sherry Goldsmith and Jay Baker confirmed that they will be discussing it at their next meeting.  Whatever the outcome, Barb said she will bring the worksheet back to the next TERB meeting to ensure that it is evident that the form’s progress continues to be monitored by TERB, and so the form can begin being used. 


	EvaluationKit Update

	Barb announced that she has been corresponding with the EvaluationKit contact, Kevin Hoffman,  to arrange a meeting time to get instruction for implementing the EvaluationKit demonstration.  Barb will inform TERB members once a date has been set so that any interested members can attend.  


	Draft of Library Instruction: Individual or Group Observation form

	Tami introduced the latest draft of the Library Instruction: Individual or Group Observation form.  She noted that some minor revisions were made to address some of the concerns on the last draft.  She also noted that the questions in section B now match up with the newly approved Standards of Performance for Librarians.  She said that after the pilot project has concluded, the librarians will either revise the form again if needed, or adopt it permanently.


	Action

	To move this to an action item. MSC Kelber, Weller.  All in favor.


	Action
Revision of Professional Improvement Form (Student Learning Outcomes)

Review of Occupational Program Exemption from 2007-08

Student Focus Group for On-line Evaluation Pilot


	To approve the Library Instruction: Individual or Group Observation form as part of the librarian pilot project for peer evaluation in Fall 2010 and for direction to the Faculty Senate for endorsement.   MSC Kelber, Noble.  All in favor.   
TERB members reviewed the standard IIIA from ACCJ, which relates to Student Learning Outcomes (SLO’s) and directs that effectiveness in producing the learning outcomes be a component of evaluation.  Barb reminded TERB members that a reference to SLO’s previously appeared in #11 of the evaluation report.  It was taken out partly because it was unclear how to measure or assess the effectiveness in producing SLO’s.  However, given the language of Standard IIIA, it is clear that SLO’s must be addressed in the  evaluation process somewhere.  
TERB members looked at the language proposed last semester for incorporating it into the Professional Improvement Form (PIF) as a self-evaluation. Barb noted that in researching how other colleges are addressing SLO’s in evaluations, it seems that this approach is not uncommon.  A lengthy discussion followed.
Shannon Lienhart noted that it is important to consider that, although WASC is demanding implementation of SLO’s appearing in the evaluation process, this is an issue that has to be bargained by the union.  She reminded TERB members of the lawsuit in which PERB filed a complaint on behalf of another community college, proving that WASC is overstepping its bounds in its command.  TERB members agreed that it is necessary to comply in some way, even while waiting for the lawsuits to be resolved.  They also agreed that incorporating it into self-evaluation might be the best way to comply.  Perry observed that part-timers aren’t required to fill out a Professional Improvement form/Self-evaluation form.  Barb noted that it could be brought as optional for Part-time faculty.
TERB agreed to request feedback from the faculty senate and PFF on the wording proposed for the Professional Improvement form.
TERB members next discussed the notion of rewording the question that asks faculty to evaluate their strengths/weaknesses.  Some thought that relating back to the previous PIF would be helpful, such as “What progress have you made towards the goals articulated in the last self-evaluation, and has institutional support been realized?”  Many liked the idea of making the PIF more of a reflection over the past three years and consideration into the future rather than an “evaluation.”
Barb asked TERB members to email any further thoughts or suggestions about the form to her so this item can be brought back at the next meeting.

This item will be brought back.

This item will be brought back.

	Meeting Adjourned
	Meeting adjourned at 4:37 p.m.          


	Next Meeting
	April 5, 2010  Room MB-14,  3:30 p.m.
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