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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Sept 17, 2007 in AA109

	Members Present
	Rebecca Barr, Monika Brannick, Mary Ann Drinan, Lori Graham, Chris Johnson, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Perry Snyder


	Members Absent        
	Berta Cuaron

	Guests
	Katheryn Garlow

	Call to Order
	The meeting was called to order at 3:29 p.m.



	Minutes of August 20, 2007
	The minutes of August 20, 2007 were approved.  MSC Brannick, Snyder.  All in favor. Johnson, McDonough abstained.



	Clarification of August 20, 2007 Minutes
	Katheryn Garlow noted that that the non-credit ESL and “pre-ESL” programs referred to in the August 20th minutes are not part of the Occupational & Non-Credit program as discussed at the meeting even though they may be advertised with other non-credit programs.  No change will be made to the minutes of August 20th since they reflect the actual discussion; however, these minutes will serve as clarification that the non-credit ESL and “pre-ESL” classes (NESL and NABED) are a part of the ESL department.



	Possible Substitution in the EME Department- Paramedic Program
	The first component of the EME Program that TERB will review for a possible substitution regarding faculty evaluation is the paramedic program. Mary Ann Drinan summarized the information gathered from her meeting with Debi Workman, Director of Emergency Medical Education. All part-time instructors currently teaching in the paramedic program are evaluated at the end of every module and/or semester each year using an in-house student evaluation form, Mary Ann reported. Debi, as program director, conducts these faculty evaluations in accordance with standards developed by the paramedic accreditation agency. Mary Ann noted that the part-time instructors in the program are solely responsible for demonstrating subject matter expertise; they are not responsible for developing tests, grading, or directly communicating with students outside of class time. All current part-timers teaching in the program are employed by local agencies, except one instructor who is retired from the field but maintains his credentials.  Accreditation requirements state that professional competencies be maintained through continuing education.

It was noted that, in addition to the student evaluations and class observations, the effectiveness of an instructor can be gauged by how students do on required standardized tests.  If students aren’t demonstrating mastery in a particular topic, it can be tracked back to the instructor responsible for that portion of the program.

A discussion followed with TERB members exploring two questions. The first was: What protections exist in dept programs to protect part-timers from unreasonable dismissal? The second was: If there is a substitution of the EME evaluations process for faculty contract evaluation requirements, would there be sufficient documentation for maintaining preferential hiring lists?  

Regarding the form itself, TERB members discussed their concern about the subjectivity of some of the questions on the in-house student evaluation form as well as the lack of clarity in the instructions.  TERB members agreed that, if a substitution did occur, they would like to see a revised form.

TERB members agreed to bring this back as an action item after reviewing the information further.



	Possible Substitutions Regarding Occupational Programs 
	TERB next reviewed the status of faculty evaluations within the Occupational

Programs under the supervision of Mollie Smith. Mary Ann provided a list of the six occupational programs. As noted at previous TERB meetings, there are no full-time faculty in any of these program areas so evaluations cannot easily be conducted as the contract requires.
TERB members discussed possible alternatives to contract evaluation procedures. One option would be for full-timers from other disciplines to evaluate instructors in occupational programs.  Another possibility would be to combine student evaluations with a program evaluation. A third option would be to allow director Mollie Smith to continue to do evaluations, though this approach would need an agreement at the negotiations table.  TERB members noted that it does not seem possible to have a “peer evaluation” when there are no peers.  
TERB members agreed to bring this back for resolution at the next TERB meeting on October 1st. 



	Teaching Portfolio in Peer Review
	In the past, the Faculty Senate approved the Teaching Portfolio as a peer evaluation option, Mary Ann stated; then, she asked TERB members to consider whether this method was a viable option, given the wording of the faculty contract. A discussion followed regarding the contents of a teaching portfolio and what reasons a faculty member might have for selecting this option over a workplace observation. Some members speculated that it might be a university model, geared toward a faculty member whose research takes precedence over classroom instruction. It was noted that this option appears much more time and labor intensive for the evaluee than an observation. TERB agreed that, if it were allowed, the portfolio should focus on current work within the academic year, rather than past work.  They also discussed the possibility of allowing its occasional use, though not necessarily permitting a faculty member to use it consistently in the peer review process.  


	Appeals Process Update
	Shannon Lienhart reported that the working group recently completed a final draft of the probationary faculty appeals process. These procedures, she explained, will provide another internal checkpoint in the event that a probationary faculty member is not rehired or is denied tenure. She also noted that if TERB could review and take action soon, the negotiations teams can discuss the process immediately. She requested that it be brought back for action at the next meeting.   


	Possible Substitutions Regarding Non-Credit, Non-Fee-Based Classes
	This item will be brought forward at another time.



	Meeting Adjourned
	Meeting adjourned at 4:37 p.m.          


	Next Meeting
	October 1, 2007  Room AA-109  3:30 p.m.
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