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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Aug. 20, 2007 in AA109

	Members Present
	Rebecca Barr, Monika Brannick, Mary Ann Drinan, Shannon Lienhart, Lillian Payn, Perry Snyder


	Members Absent        
	Berta Cuaron, Lori Graham, Chris Johnson


	Call to Order
	The meeting was called to order at 3:35 p.m.


	Minutes of April 2, 2007
	The minutes of May 7, 2007 were approved.  MSC Brannick, Lienhart.  All in favor.



	Evaluation of Teachers in Non-Credit, Non-Fee Based Adult Education Classes
	Mary Ann reminded TERB members that there are approximately 150 part-timers teaching in the Occupational and Non-credit Program. She confirmed that they are paid on an hourly basis from the same salary schedule as other part-time faculty. She also stated that there are no full-time faculty members in the majority of the program areas, so evaluations cannot be conducted as required in the faculty contract. The faculty contract also prevents Director Mollie Smith, as the administrator managing the programs, from conducting evaluations; though, she has done so in the past.

The ESL Department, the only program exception, has coordinated the evaluations of the part-timers teaching non-credit ESL and “pre-ESL” classes in Mollie Smith’s program, Mary Ann noted. She also said that it may be possible for tenured faculty in DRC to help with the evaluations of life skills classes for the developmentally disabled; though, they have not been consulted regarding their perspective. Only a few of these classes are offered each semester. 
A lengthy discussion followed regarding the complexity of evaluating 150 part-timers at various locations throughout San Diego County. Some solutions discussed were: self-evaluation, program evaluation, and student evaluations conducted by a staff member or a student at the site who could then mail the results to the TERB office. TERB members also discussed the plausibility of full-timers from other departments helping with these evaluations and their ability to effectively evaluate instruction in a field outside their specialty.
Mary Ann said she would bring this back as an action item at the next meeting.



	Reviewing the Standards of Performance for Faculty 
	TERB members recalled that last year that they set a goal of reviewing the student evaluation forms for possible revisions.  They agreed that this would require a review and possible revision of the Standards of Performance as well.  Mary Ann Drinan noted that the Senate would need to be involved, possibly by assembling a joint task force.  TERB members agreed that forming a working group might be the best idea.  Mary Ann said she would contact Brent Gowen, Faculty Senate president about how to begin the process.


	Evaluation of Department Chairs

	Mary Ann summarized the feedback of the Department Chair Evaluation pilot study.  She noted that the form was not very well received; many respondents requested that a Likert scale or check-off boxes would be preferable.  A discussion followed regarding the purpose of having department members evaluate the chair.   Mary Ann stated that she would make an appointment to talk with the chairs to determine if the results provided useful feedback to them.



	Reviewing the Current Faculty Evaluation in EME Programs

	Mary Ann Drinan reviewed for TERB some of the points made by Debi Workman, Director of Emergency Medical Education when she spoke to TERB last spring. Debi described the complexity of the four programs she coordinates within the EME Department, focusing on part-timer evaluations required by external accreditation organizations. She explained that the EME program is comprised of several components, including CPR classes, first aid classes, the Emergency Medical Technician program, and the Paramedic program. She also added that, in order to comply with accreditation standards, the EME department conducts its own evaluations at the end of every lecture class, lab class, clinical, or field experience every semester.
Mary Ann suggested that TERB look at each of the programs separately in order to determine if exemptions or modifications to the faculty contract evaluation process are necessary. TERB members agreed to examine the existing in-house form and procedures and determine how to best meet the needs of the program, while still ensuring that all part-timers are evaluated.


	Other
	Shannon Lienhart updated TERB members on the appeals process, noting that it is hoped that it will be in place this year.
TERB members also inquired about the Counseling Department’s request to require that the dean of counseling, rather than a designee, serve on probationary counselors’ committees. Mary Ann replied that a letter was sent to the PFF negotiations team in May, requesting that the issue be resolved at one of their sessions with the district.  


	Meeting Adjourned
	Meeting adjourned at 4:25 p.m.          


	Next Meeting
	September 17, 2007  Room AA-109  3:30 p.m.
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