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A meeting of the Palomar College Tenure & Evaluations Review Board was held on April 7, 2008 in AA109

	Members Present
	Monika Brannick, Berta Cuaron, Mary Ann Drinan, Byung Kang, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Perry Snyder


	Members Absent        
	Rebecca Barr, Lori Graham


	Call to Order
	The meeting was called to order at 3:32 p.m.


	Minutes of April 2, 2007
	The minutes of March 17, 2008 were approved.  MSC Lienhart, Brannick.  All in favor.



	Rewriting the form “Instructions to Peer Review Chairs”
	TERB members examined the Evaluation Report Guidelines that are currently provided to peer evaluation committees to aid them in writing the Peer Evaluation Report.  TERB then explored a rough draft of a sample introductory statement that could precede the guidelines.  A discussion followed regarding whether any supplement to the Evaluation Report Guidelines is necessary.  Some felt that the guidelines alone are sufficient while others thought it might be beneficial to explicitly instruct committee members to write summary statements that clearly provide evidence and support for the assigned ratings.
TERB members also reviewed Article 17.2.1 of the contract which states, “TERB shall….. oversee and make recommendations regarding the evaluations of faculty members.”  A discussion followed on the interpretation of the word “oversee.” TERB members discussed whether this means overseeing reports that are specifically brought to their attention or if it requires them to review all reports for possible problems.  TERB members agreed that the Board does have the responsibility to act if a report is brought to their attention.  This item will be discussed further.


	Online Evaluation Format 
	Mary Ann Drinan noted that Haydn Davis will be at the next TERB meeting.  In the meantime, TERB members looked at a model for on-line evaluations that Haydn provided.  Although the model may be a more complex than what Palomar requires, it could definitely be helpful in creating a new evaluation form that better reflects the nature of on-line teaching.  TERB members agreed that creating a new form to meet the needs of on-line instruction would be preferable to modifying the current form.

	
	

	Other

	Mary Ann Drinan announced that the district and PFF accepted TERB’s recommendation and rationale for the elimination of the evaluation of department chairs.  She also announced that the Tenure and Evaluations Working Group met to examine the language of the Standards of Performance and the specific skills being measured.  Their meetings are ongoing.


	Action
	To move to Executive Session. MSC Lienhart, Brannick. All in favor.


	Executive Session
	Entered Executive Session at 4:10 p.m.          


	Adjournment
	Meeting adjourned at 4:50 p.m.

	
	

	Next Meeting
	April 21, 2008  Room AA-109 3:30 p.m.
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