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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Mar.5, 2007 in AA109

	Members Present
	Monika Brannick, Berta Cuaron, Mary Ann Drinan, Jerry Jenkins, Lillian Payn, Perry Snyder


	Members Absent        
	Kevin Barrett, P.J. DeMaris, Shannon Lienhart, Loren Lee, Lori Graham


	Call to Order


	The meeting was called to order at 3:37 p.m.  


	A Report Regarding the Fire Academy
	Mary Ann Drinan summarized her conversation with Brett Van Wey, Palomar College Fire Academy Director and Battalion Chief for the City of San Marcos, regarding evaluations of experts teaching in the Fire Academy.  Brett said that the fire technology program at Palomar is accredited through the California State Fire Marshall’s office. A minimum of 320 hours of instruction is required for accreditation; however, the Palomar program provides 576 hours in part because North County cities are standardizing all their firefighting procedures so that cities will not need additional training for new recruits.  The program has an Academy Coordinator, the instructor of record for each module taught, who teaches, responds to students, schedules the modules, and turns in student grades. An advisory committee composed of the fire chiefs of North County cities provides direction for the program.
Each firefighting expert teaching in the Fire Academy must meet minimum qualifications and remain credentialed in his/her specialty by taking continuing education classes. Experts teach their specialties from 3 to 12 hours per module.  Currently, performance evaluations of all experts is occurring; although, the program does not rely on the standardized forms in use in other campus classes.   The Academy uses an Academy-generated student evaluation form to evaluate each expert at the end of each module. Brett Van Way also observes all experts teaching in the program. Evaluation results are kept on file in the Fire Academy office as well as given to the evaluees.  Additionally, if during the hiring process, students are not demonstrating competency in specific firefighting skills, the expert teaching that skill would not be rehired.

TERB members agreed that this program might fall under the auspices of last year’s motion that all instructors must be evaluated; however, alternate methods for non-traditional situations may be considered.  TERB members agreed to look at the motion regarding the apprenticeship program and see if it fits this scenario.



	A Report Re Occupational and Non-Credit Classes
	As requested by TERB at the last meeting, Mary Ann provided a list of instructors teaching in the Occupational and Non-credit program.  She pointed out that there are 52 non-credit ESL instructors, 59 other non-credit instructors, and 23 occupational instructors teaching this semester alone.  These numbers will likely increase due to Palomar’s plan to expand programs and due to increased funding for non-credit courses as part of the SB361 equalization package. Some program classes are taught for as few as 2.5 hours; however, most are approximately 48 hours or more. As previously noted, there are no full-time instructors in the program to conduct faculty evaluations, and Program Director Mollie Smith is not permitted to conduct them in the current faculty contract.  It was noted that any exception granted would have to be brought to the negotiations team because of the language of the contract; though, TERB could make recommendations.


	The Signatory List Re Counseling Probationary Faculty
	The Counseling Department is discussing the tenure committee composition of probationary faculty, Mary Ann reported.  The department takes issue with the wording in the contract and on the evaluation report signatory page stating: “Division Dean or first-level educational administrator to whom the probationary faculty member reports or his/her designee.” Counselors interpret the phrase “first level educational administrator” as strictly defined in Educational Code and as referring to an administrator who meets minimum teaching/counseling  qualifications, has been employed as a counselor or teacher in their service area,  and likely has faculty retreat rights, she reported. Current program directors in the counseling area may be first line administrators; however, they are not educational administrators, according to the department perspective. Mary Ann said that the counselors agreed to further discussion of the issue and to submit their ideas to TERB in writing.


	Student Evaluation of Lab Classes
	As discussed last year, TERB members agreed that the Student Evaluation of Instructor form is not the best tool for evaluating lab classes.  Mary Ann noted that Doug Key has been modifying the form to better suit lab classes and will attend to the next TERB meeting to discuss his ideas.


	Reconsideration of the Classroom Observation Form

	Mary Ann stated that, although she has received numerous requests to change the classroom observation form, there have been no concrete suggestions on how to actually do so.  TERB members agreed better organization is needed.  Berta suggested that the current evaluation report form could be used to help evaluators determine what to consider during an observation.  They would not necessarily need to evaluate every single criterion on the report, but rather use it as a guide.
A discussion followed regarding whether it might be possible to make the form specific to individual departments.  One problem with this would be a possible perceived lack of equity if the form is not standardized.  TERB members noted perhaps there could be just one question that addresses discipline specific areas.  The issue will return to TERB for further discussion.


	Policy Re Refusal of Peer Review
	Several years ago, TERB sketched a policy regarding refusal of peer review. First the coordinator discusses the issue with the faculty member, then, invites him/her to talk to TERB, Mary Ann reported. The department chair may also become part of the discussion; however, there are no further steps in place if the faculty member continues to refuse.  TERB members noted that faculty evaluations are required by state law, not just the faculty contract or governing board policy.  A discussion followed regarding how the issue should be managed.


	Other
	Mary Ann Drinan announced that the Faculty Senate has appointed Monika Brannick and the PFF has appointed Shannon Lienhart to serve on the Faculty Evaluations working group.  She asked TERB members to consider serving as a TERB representative.  


	Action
	To reconvene the Faculty Evaluations Working Group.  MSC Brannick, Snyder.  All in favor. By consensus, TERB supported Perry Snyder and Mary Ann Drinan to serve as representatives to the Working Group.


	Meeting Adjourned
	Meeting adjourned at 4:30p.m.

	Next Meeting
	April 16, 2007  Room AA-109 3:30 p.m.
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