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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Feb. 4, 2008 in AA109

	Members Present
	Monika Brannick, Mary Ann Drinan, Lori Graham, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Perry Snyder


	Members Absent        
	Rebecca Barr


	Call to Order
	The meeting was called to order at 3:35 p.m.


	Minutes of April 2, 2007
	The minutes of December 3, 2007 were approved.  MSC Peterson, Brannick.  All in favor. McDonough abstained.


	Probationary Appeals Process

	Shannon Lienhart informed TERB that the passage of the Probationary Appeals Process is hinging on just one word at this time.  Originally the wording was that the contents and/or recommendations would not be grievable.  The PFF does want the recommendation to be grievable, however, they will likely concede to the wording “contents and/or recommendations” since a decision could still be grieved  if any part of the evaluations procedures were not followed or the recommendation were made in bad faith. 
TERB members were concerned that the process could be followed precisely as the contract spells out, but there could still be a problem.  Shannon said that even if the process itself was followed, the decision could still be grievable on the basis that the recommendation was not made in good faith.


	On-line Evaluations

	Mary Ann reminded TERB that they received a request from CSIS chair, Richard Stegman, regarding the method for conducting on-line class observations for those teaching only on-line classes.
She said that Haydn Davis was not able to make today’s meeting as hoped, but he will try to come to a future meeting.  She noted, that since the last meeting, she explored the possibility of obtaining temporary student access with Rick Gommel, the systems functional specialist for Enrollment Services.  Rick confirmed that it would be possible to obtain this type of access, however he suggested checking with the dean’s first since granting student access it typically done on a case by case basis.  Mary Ann noted that they could take a look at getting higher approval from the deans, vice president and Herman Lee, director of Enrollment Services. She suggested a specific proposal could be written for them to look at.  She offered to draft something for TERB to look at.


	Working Group on Faculty Evaluations

	Monika Brannick confirmed that the Faculty Senate was not able to get to this item at today’s meeting.  Mary Ann noted that she would confirm whether it would be discussed at the next senate meeting.


	Assistance on Faculty Evaluations for Students with Special Needs

	Mary Ann reported that she talked to Sue Norton and Jane Mills in the Disability Resource Center regarding their ability to help students with special needs in filling out the student evaluation form.  Sue said that they could definitely help, and occasionally already do by reading the questions to the student and filling in their responses for them.  Although privacy could be an concern, Sue said that it is unlikely that the scribe could remember the answers they filled in for the students.  Sue has agreed to write down the details of what DRC has done in the past to help students.  A discussion followed regarding how involved TERB would need to be in the process and whether the facilitator conducting the student evaluation should ask students if they needed help, or if they would need to identify themselves.  Mary Ann said she would find out more and bring this item back.


	Other
	Mary Ann noted that she had a request from a department chair about the status of the department chair evaluations.  She said that she would officially write to the PFF and District to inform them of TERB’s recommendation to eliminate the evaluation of department chairs as well as write to all the chairs to inform them.


	Meeting Adjourned
	Meeting adjourned at 4:12 p.m.          


	Next Meeting
	March 3, 2008  Room AA-109  3:30 p.m.


 




TENURE & EVALUATIONS


REVIEW BOARD





MINUTES –February 4, 2008 Unapproved











PAGE  
2

