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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Nov. 5, 2007 in AA109



	Members Present
	Rebecca Barr, Monika Brannick, Mary Ann Drinan, Chris Johnson, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Perry Snyder


	Members Absent    

Guests
    
	Berta Cuaron, Lori Graham

Katheryn Garlow

	Call to Order
	The meeting was called to order at 3:32 p.m.


	Minutes of October 15, 2007


	The minutes of October 15, 2007 were approved as amended.  MSC Lienhart, Johnson.  All in favor. Garlow abstained.


	Appointment of TERB Members to Serve on Evaluations Working Group
	Mary Ann Drinan asked TERB members if there were any volunteers to serve on the Evaluations Working group.  She noted that they would meet bi-monthly or monthly depending on group preferences. TERB members decided to wait until the Senate votes on the measure before making a decision. The intent is to avoid overlapping membership since several TERB members also serve on the Senate or the PFF executive board.


	
Consideration of the Number of Classroom Observations Required in the Tenure Review Process

	                                                                                                                                                                                                  
Mary Ann Drinan stated that the contract gives no specific number of classroom/workplace observations required for probationary faculty in the tenure review process.  The Faculty Manual in place when the PFF was founded (2001-2002) states, “at least 3 committee members will make separate observations.” However, there is no officially negotiated document that specifies a certain number.  In the spring semester, several probationary faculty had expressed concern about the fairness of being observed more than 3 times, she said.  She asked TERB members to consider the issue of standardizing the number of observations. If TERB takes action, the recommendation would be sent to PFF and the District for negotiations.  

	
Update on Probationary Faculty Appeals Process

	
Shannon Lienhart announced that the district countered the PFF proposal on the Probationary Faculty Appeals Process. The district’s language will be taken to the working group for review before it is brought back to TERB.  Perry Snyder reported that the Faculty Senate now supports the process, after receiving clarification that the recommendation made by the appeals committee will not supersede the TEC committee’s recommendation.

	
Update on the Evaluation of Department Chairs

	
Mary Ann Drinan summarized her initial discussions with the faculty who facilitated the evaluation of department chairs.  She said that there is a clear preference for a Likert scale rather than the essay style used in the pilot project.  She also reported that many department chairs believed that a formal evaluation by their department members seemed unnecessary since they believe they are evaluated informally on a daily basis. Chairs are elected by their departments and can be removed by their department at any time. A discussion followed regarding the purpose of a formal department chair evaluation. Some members noted that administrators favoring these yearly evaluations are no longer at Palomar. TERB members agreed they are ready to bring this back as an action item at the next meeting.


	Action
	To adjourn to Executive Session.  MSC Brannick, Johnson.  All in favor.


	Executive Session
	Meeting adjourned to Executive Session at 3:55 p.m. The session ended at 4:38.          


	Next Meeting
	November 19, 2007  Room AA-109  3:30 p.m.
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