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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Aug. 28, 2006 in AA109

	Members Present
	Berta Cuaron, Mary Ann Drinan, Perry Snyder


	Members Absent        
	Brannick, Lienhart, McDonough, Mobilia

	Guests
	

	Call to Order


	The meeting was called to order at 3:05 p.m. by Mary Ann Drinan

	Minutes of 

May 1, 2006


	The approval of the minutes of May 1, 2006 was postponed until the next meeting since there was not a quorum. 

	Evaluation of Dept Chairs
	Mary Ann Drinan emphasized that the PFF requested that TERB rewrite a draft of the Dept chairs evaluation form and submit it to PFF for review and negotiations. She suggested a review of the format printed in the faculty contract. She said that the Faculty Senate was also interested in this issue, stating that several Senate members believed annual evaluations were unnecessary. TERB members agreed that it would be a good idea to solicit feedback from the department chairs prior to reformatting the chair evaluation form.  Perry Snyder noted that the ability to write a brief essay evaluating the chairs’ performance would provide more constructive feedback than the current format.  Berta Cuaron noted that, rather than responding to the 22 individual questions on the current chair evaluation form, these questions could be taken and logically grouped into several key areas to be addressed instead.  Some areas that she suggested were notable included department advocacy, student accessibility, evaluation of department members, leadership, scheduling, budgeting, and communication.



	Appeals Process Re-write
	Mary Ann announced that the PFF and District are forming a working group to re-write at least a portion of the appeals process so that it could potentially cover some faculty evaluations issues. 



	Faculty Senate Selection of Chairs of Evaluations Committees
	Mary Ann reported 17 faculty members will rely on Faculty Senate appointments re their evaluation committee chair.  This includes department chairs due for peer evaluation and probationary or temporary, non-tenured faculty in departments/programs where the chair/program director is an administrator.  She noted that the Faculty Senate will select the peer review committee chairs in a consultative process by seeking input from the chairs themselves and senior members of the departments.



	Meeting Adjourned
	Meeting adjourned at 3:25 p.m.

	Next Meeting
	September 18, 2006  Room AA-109 3:30 p.m.
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