[image: image1.wmf]





A meeting of the Palomar College Tenure & Evaluations Review Board was held on Apr. 2, 2007 in AA109

	Members Present
	Kevin Barrett, Monika Brannick, Mary Ann Drinan, Lori Graham, Loren Lee, Lillian Payn, Perry Snyder


	Members Absent        
	Berta Cuaron, P.J. DeMaris, Jerry Jenkins, Shannon Lienhart


	Guests

	Wilma Owens


	Call to Order
	The meeting was called to order at 3:30 p.m.


	Minutes of February 5, 2007
	The minutes of February 5, 2007 were approved.  MSC Brannick, Perry.  All in favor.


	Minutes of February 26, 2007 
	The minutes of February 26, 2007 were approved as amended.  MSC Brannick, Perry.  All in favor.


	Minutes of March 5, 2007
	The minutes of March 5, 2007 were approved as amended.  MSC Brannick, Perry.  All in favor.


	The Evaluation of Experts Teaching in the Fire Academy

	TERB members continued to explore the possibility of exempting the part-time Fire Academy instructors (guest lecturers) from the formal evaluation process.  TERB members discussed five key points that provide a rationale for granting an exception:

1) Many of the part-time faculty teaching in the Fire Academy are essentially experts who are guest lecturers providing from 2 to 12 hours of instruction per module. They have no responsibility concerning interactions with students outside of their presentations and no responsibilities for developing tests or administering grades.
2) Although there have not been formal evaluations coordinated through the TERB office in the past, there are evaluations occurring in the fire academy.  Students complete an Academy-generated evaluation form for each instructor at the end of his or her respective module.  Additionally, Brett Van Wey, Fire Academy Director, conducts classroom observations throughout the year though the results are not written in any formal document. 
3) If Fire Academy students are not demonstrating competency in specific firefighting skills, during their training at the academy, on the standardized Fire Academy tests administered, or later during hiring interviews, the expert teaching that skill would not be rehired.
4) The part-timers teaching in the fire academy are extremely well-qualified.  This is evidenced by the fact that they are also working as full-time firefighters in San Diego county, and they are required to take continuing education classes to remain credentialed.  
5) Acknowledgement of the fact that it would be logistically impossible for the one full time fire instructor to evaluate the large number of part-time instructors teaching in the academy as is required by the faculty contract.


	Action
	That all part-time faculty members in the Fire Academy be exempt from the formal, faculty contract evaluation process, given the above rational and given that they are currently being evaluated - primarily by student evaluations - at the end of each module. MSC Brannick, Perry.  All in favor.


	The Evaluation of Instructors Teaching Non-Credit, Non-Fee Based Classes
	TERB members continued their discussion of the evaluation of part-time instructors teaching non-credit, non-fee based classes such as the Older Adult Education classes and Basic Adult Education (but not ESL classes) under the directorship of Mollie Smith. During this Spring 2007 semester, approximately 60 part-timers are teaching 30 to 50 plus hours per semester, Mary Ann Drinan reported. Non-credit classes include classes in: exercise, drawing, yoga, portrait painting, quilting, retirement strategies, and independent living skills for disabled adults, among many others. 
Currently, part-time instructors teaching these non-credit classes are being paid on the part-time salary schedule negotiated by the PFF and are teaching in one of nine different categories of classes funded by the state.  State-funding is paid at the rate of ¾ FTES; however, a new proposal, AB361, proposes to fund four of the nine categories of non-credit classes at a higher rate.
TERB members revisited the modified student evaluation form proposed by Mollie Smith.  Its variations from the standard student evaluation form are primarily due to the unique characteristics of non-credit classes.  For example, there are no grades or tests given in these classes and students may drop the class at any time for any reason. Additionally, the program has no full-time faculty members who could conduct the evaluation procedures as required by the faculty contract
Although TERB members agreed that something needs to be done to change the evaluations process for these non-credit classes, some members felt that the proposed form seems too subjective, and more work need to be done before a motion is made.


	The Signatory List On Probationary Counselors Evaluation Reports 

	Mary Ann noted that this action item, as requested by counseling, actually involves changing more than just the signatory list on the evaluation reports of probationary counselors because the sign-off list is based directly on contract language in the Article 17, the Evaluations Article. 

One issue the Counseling Department raised concerned the use of the term “Educational Administrator.” Regarding participants on Tenure Evaluation Committees (TECs), the faculty contract states that one member is:  “The Division Dean or first-level educational administrator to whom the probationary faculty member reports or his/her designee (17.6.2).” The Counseling Department contends that there are no educational administrators in counseling except for Dean Linda Halttunen. Understanding their position, then, requires some clear definition of the term “Educational Administrator.” Their second request was that only the Dean of Counselors serve on probationary committees, the responsibility cannot be designated to anyone else.
TERB members agreed that any motion made would have to be sent directly to the PFF because the issue involves specific wording in the contract.  Mary Ann offered to e-mail the definition of “educational administrator” from Educational Code to TERB members to look at before the next meeting.


	A Special TERB Meeting to Accommodate a Faculty Request

	This item will be brought back at the next meeting.

	The Number of Workplace/Classroom Observations of Probationary Faculty


	This item will be brought back at the next meeting.

	A Report Regarding Experts Teaching in the Police Academy
	TERB member Kevin Barrett provided additional information regarding part-timers/guest lecturers teaching in the Police Academy.  Kevin noted that many of the Fire Academy characteristics that were identified earlier also apply to the Police Academy.  He reported that the academy is accredited by the P.O.S.T (California Basic Police Officers Standard and Training) All police experts teaching in Palomar’s program are required by P.O.S.T. to work also as full-time as police officers and to complete at least 24 hours per year of continuing education.  As with the Fire Academy, the Police Academy conducts its own in-house student evaluations and provides the results to academy evaluees. 
Kevin recommended exempting the Police Academy from the formal contract evaluations process using the same rationale as with the Fire Academy.  
1) They are and will continue to be evaluated by students after each module using the form developed within the Police Academy. Classroom observations occur as needed.
2) The instructors are experts and complete continuing education courses each year.
3) Quality of instruction is maintained because, if students do not demonstrate mastery in a specific learning domain on the state exam, the instructor responsible for that learning domain would not be hired back.

4) With approximately 110 part-timers who teach only their specialty in the Police Academy, it would be impossible for the 3 full-time instructors to observe and complete evaluations for all part-timers as stipulated in the contract.


	Evaluation of Part-timers Who  Are Also Administrators
	An inquiry was made regarding the evaluation of part-timers who also serve as administrators, Mary Ann reported. After checking TERB Office records, she noted that evaluation of part-time teaching faculty who are also administrators has not been done, at least not in the recent past. TERB passed a motion last year requiring that all faculty be evaluated.


	Evaluation of Occupational Programs
	This item will be discussed at a future meeting.

	Student Evaluation of Lab Classes
	Doug Key was unable to attend the meeting due to the scheduling of a hiring committee.  He will be invited to the next meeting to address modifications to the student evaluation form such that a new form evaluating faculty teaching lab classes can be created.

	Timelines Regarding the Next Academic Year
	Mary Ann announced that she will provide evaluation timelines for the next academic year at the next meeting so that TERB will have time to review and act on them prior to the beginning of the next academic year.



	The TERB Coordinator’s Report
	Mary Ann noted that she will have the TERB Coordinator’s Report available as an information item at the next meeting as well.


	Action
	To move to Executive Session.  MSC Brannick, Perry.  All in favor.

	Executive Session
	Meeting adjourned to executive session from 4:25 p.m. to 4:40.

	Action
	To provide a one year extension regarding a peer evaluation.  MSC Barrett, Perry.


	Meeting Adjourned
	Meeting adjourned at 4:41.          


	Next Meeting
	April 16, 2007  Room AA-109  3:30 p.m.
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