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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Dec. 4, 2006 in AA109

	Members Present
	Monika Brannick, Mary Ann Drinan, Lori Graham, Loren Lee, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Perry Snyder


	Members Absent        
	Berta Cuaron, Rebecca Barr

	Guests
	Katheryn Garlow, Mollie Smith

	Call to Order


	The meeting was called to order at 3:30 p.m.

	Minutes of 

November 20, 2006
	The minutes of November 20, 2006 were approved as amended.  MSC Lienhart, Peterson.  All in favor.

	Action
	To suspend the agenda to allow guest Mollie Smith to speak first.  MSC Brannick, Peterson.  All in favor.


	Evaluation of Part-Time Faculty Teaching in the Community Service, Non-Credit Program
	TERB members welcomed Mollie Smith, Director of Occupational & Non-Credit Programs. Mary Ann Drinan asked Mollie to describe faculty evaluation issues as they relate to the programs she manages. Mollie stated volume is the biggest obstacle in conducting faculty evaluations.  The program currently has more than 50 part-time instructors, not counting faculty teaching in the apprenticeship programs.  All program faculty are teaching at off-campus locations in Palomar’s service area, some as far away as Borrego Springs.  The program includes ESL classes, classes for older adults, and basic skills classes, among others.  The program has recently expanded in several ways: career and technical education classes as well as parenting classes have been added. But it is a new program, involving classes in Health and Safety, that is growing even more rapidly. This program known as C.E.R.T. (Community Emergency Response Training) consists of 9 modules, utilizing at least 6 different instructors in each fire municipality where the modules are taught.  One coordinator oversees all of the C.E.R.T. courses. There is currently a total of 35 instructors in the program, with even further growth expected.  These 35 are in addition to the 50 part-time instructors mentioned earlier, Mollie noted. She also explained how instructors’ loads vary in her programs with some teaching 3 hours total, others teaching one short-term class, and still others carrying a full 60% load.  When asked about the pay for the non-credit instructors, Mollie answered that program instructors are paid at the same rate as part-time instructors teaching credit classes.  The time students spend in the non-credit classes ranges from 1 hour per week to 4 ½ hours per week. 
A TERB member, seeking clarification, asked Mollie for her specific recommendations regarding faculty evaluations in the Occupational and Non-credit program. Concern was expressed about the appropriateness of the current student evaluation tool and the required classroom observation. Mollie explained that the current evaluation requirements for part-time faculty are not manageable given both the number of part-timers in her program and the number of remote locations. She also noted that the current student evaluation form is inappropriate because the nature of the classes taught is very different.  For example, several of the questions on the current student questionnaire aren’t applicable because: 1) students in these classes don’t take tests, 2) there are no grades given, and 3) instructors do not have office hours. Mollie noted that, in conjunction with ESL, she submitted a proposed revision of the student evaluation form to TERB last spring.  

Mollie noted that there are other ways to gauge whether faculty are doing a good job teaching and classes are “healthy” in her program. Students in this program speak with their feet, through positive attendance and are also vocal if the class is taught poorly.  Mollie also noted that she has observed, over time, at least one class taught by each of the part-timers in the program. TERB members then inquired whether these instructors are covered by the contract.  Shannon replied that they are included, but also noted that Article 17.2.3 of the contract states that TERB can designate categories of faculty that will be evaluated in a different way.

TERB members thanked Mollie for providing insight regarding the programs she manages.


	Evaluation of Part-Time Faculty Teaching Minimal Hours in the Police and Fire Academies

	Mary Ann Drinan provided TERB members with a list of part-time police and fire academy instructors teaching 16 or fewer hours per semester.  Morgan noted that these police academy instructors are responsible for teaching the material in a particular learning domain, but do not have responsibility for administering tests or grading.  He added that faculty teaching in the program must remain current in their field by attending 40 hours per year of continuing education training. Tom Plotts had spoken to the TERB last year regarding the uniqueness of Police Academy classes.
Next, Mary Ann also provided a list of part-time instructors who teach Fire 98 classes.  She explained that these classes are continuing education seminars for firefighters so that they can remain current in their field. The firemen who teach these seminars are paid by their respective fire departments, not Palomar, but the sponsorship of an accredited institution, such as Palomar, is required.  
TERB members questioned whether online faculty evaluations could be conducted or if the state conducted any faculty evaluations of those teaching in the program.  Mary Ann noted that they would need more information and could bring this back at another meeting.
Regarding unique classes exempted from the formal evaluation process, Mary Ann shared an email she received from Peter Gach about Music 220 faculty. In the email, Peter thanked TERB for providing a workable solution for the evaluation of faculty in the program.  He assured TERB that full-time faculty do, indeed, evaluate the performance of Music 220 faculty, primarily through observing the progress of their students as they perform in the required recital and at faculty juried panels at the end of the semester. 



	A Set Number of Classroom Observations Re Probationary Faculty

	Mary Ann noted that, although the most recent printed version of the Faculty Manual (from 2001-2002) states that “at least three classroom observations” must be conducted for probationary faculty, there is no set number specified in the faculty contract, either in Article 17 or in the documents included in appendix.  Several committees raised this issue during the fall. She asked TERB members to consider if a certain set number should be required in the contract or if TEC committees have discretion regarding the number of classroom observations.  This item will be brought back for discussion at the next meeting.


	Scheduling TEC Meetings with Deans and VP’s

	Mary Ann Drinan asked Monika Brannick to briefly summarize an area of concern involving Tenure & Evaluation Committee meetings.  Monika stated that there are two issues that faculty brought to her attention.  The first is the lack of clarity in the contract language regarding what is meant when referring to meetings of the TEC.  It is unclear whether the contract is referring to the entire committee or whether just some members must be present. She noted that her interpretation was that it refers to the entire committee, but she would like to see the language clarified to eliminate any confusion.

The second issue is the process of establishing a meeting with the dean and vice president.  She noted that it is very difficult to secure a time when over 50 committees are vying to schedule meetings with deans and the vice-presidents during the last weeks of the semester. Monika suggested the dean and vice president circulate a sign-up list of available appointment times early in the fall semester; then, committee chairs could reserve a spot by mid-semester. In this way, the TEC chair would know well in advance when the meeting would be held and by what date their committee materials must be ready. Mary Ann noted that meeting times were more problematic this fall because Palomar has more probationary faculty this year than in the past year. 

TERB members agreed to bring this item back to look at the language of the contract and to clarify what is acceptable in regards to the required meeting.


	Action
	To extend meeting and adjourn to executive session.  MSC Lienhart, Brannick.  All in favor.  Brannick opposed.

	Executive Session
	Meeting adjourned to executive session from 4:31 p.m. to 4:59 p.m.


	Action
	MSC Brannick, Graham. Tenured faculty will not be evaluated outside of their regular evaluation cycle unless a tenured faculty member received an unsatisfactory rating during the previous regularly scheduled peer review process that triggered a remediation plan.


	Meeting adjourned 
	Meeting Adjourned at 5:02 p.m.

	Next Meeting
	February 5, 2007  Room AA-109 3:30 p.m.
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