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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Nov. 6, 2006 in AA109

	Members Present
	Monika Brannick, Berta Cuaron, Mary Ann Drinan, Loren Lee, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Perry Snyder


	Members Absent        
	Rebecca Barr, Lori Graham

	Guests
	

	Call to Order


	The meeting was called to order at 3:31 p.m.

	Minutes of 

October 16, 2006

	The minutes of October 16, 2006 were approved as amended.  MSC Snyder, Lee.  All in favor.

	Action
	To continue the discussion of the evaluation of department chairs.  MSC Brannick, Peterson.  All in favor.


	Evaluation of Department Chairs
	TERB members examined the newest draft of the department chair’s evaluation questions.  Mary Ann Drinan reported that this version incorporated suggestions from the last meeting, notated in bold type and underlined.  Some TERB members expressed concern that the form still appeared a bit unwieldy and could be interpreted as onerous. Others questioned the actual purpose, outcome, and usefulness of the chair’s evaluation. Most agreed that it is a tool designed to help chairs become better at their jobs. A discussion followed regarding the possibility of reformatting the current broad categories, such as Leadership and Student Advocacy; however, instead of using a multiple choice format with responses ranging from “Strongly Agree” to “Strongly Disagree,” department faculty would have the opportunity to comment and provide their observations.  The statements from the current draft could be listed as components for consideration when commenting.  Directions might read: “Consider the following responsibilities and comment.”  TERB members discussed having the deans’ evaluation parallel this format. 
TERB members also questioned the way results would be used.  Berta Cuaron mentioned that they are not intended to be part of the peer review process.  Chair evaluations are a separate process that provides anonymous feedback to the chair, she said.  TERB then discussed where results would be sent and if these results would become part of the personnel file.
Shannon Lienhart suggested suspending the evaluations of chairs for another year and conducting a “dry run” using the ideas just discussed.  This would allow TERB to elicit feedback on the process before finalizing anything. Monika Brannick suggested that the chair be allowed to pick a department member to facilitate the evaluation and also attend the meeting between the chair and dean to discuss the results.

TERB members agreed that Mary Ann and Pam McDonough could come up with a format for the form for the next meeting.


	Evaluation of Music 220 Faculty
	TERB members discussed whether they were ready to make a motion regarding the evaluation of Music 220 faculty.  The discussion centered on the two unique facets   of the course: 1) there is no anonymity for the student evaluating the instructor, and 2) if the student views the instructor as unnecessary or ineffective, the student can simply drop the class.  TERB members noted that because of this, an element of evaluation already exists.  TERB members referenced the motion passed last year that requires that all faculty members be evaluated, and duly noted that while they would not exempt certain classes from this requirement, they could allow for variations to the procedures of how the evaluation takes place.


	Action
	Approve that faculty members who teach only Music 220 be exempt from the formal evaluation process since evaluations are done informally on an ongoing basis.  MSC Brannick, Lienhart.  All in favor.


	Request for Change to Student Evaluation of Non-Credit Faculty
	Mary Ann Drinan informed TERB members that Mollie Smith has agreed to come to the next TERB meeting to discuss the changes to the student evaluation form for non-credit and ESL faculty.

	Update on Working Group Proposals
	This item will be carried forward to the next meeting since the working group will be meeting on Thursday.

	Faculty Evaluations at CPPEN
	Mary Ann Drinan noted that Wilma Owens will be able to attend the next meeting to discuss CPPEN faculty evaluations and help answer questions regarding the process required in the district’s contract with the military. Key questions include: are faculty evaluations required every semester, where are evaluation results maintained, who specifically provides copies to the faculty evaluees, and will evaluation results then become part of the personnel file.


	The Dean’s Evaluations of Dept Chairs
	As mentioned earlier in the meeting, the form for the dean to evaluate department chairs will be updated to mirror the format of the form for faculty to evaluate the chairs.


	Other
	Mary Ann Drinan stated that some online students reported they had difficulty accessing the on-line evaluation form. So far no one particular problem can be isolated, she said.  
Shannon Lienhart reported that the PFF approved the DRC Assessment Specialist student evaluation form.



	Meeting Adjourned
	Meeting adjourned at  4:30 p.m.

	Next Meeting
	November 20, 2006  Room AA-109 3:30 p.m.
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