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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Nov. 20, 2006 in AA109

	Members Present
	Rebecca Barr, Monika Brannick, Berta Cuaron, Mary Ann Drinan, , Lori Graham, Loren Lee, Shannon Lienhart, Lillian Payn, Morgan Peterson, Perry Snyder


	Members Absent        
	Pam McDonough

	Guests
	Wilma Owens

	Call to Order


	The meeting was called to order at 3:31 p.m.

	Minutes of November 6, 2006
	The minutes of November 20, 2006 were approved.  MSC Perry, Lee.  All in favor.

	Department Chair’s Evaluation

	TERB members reviewed the newest draft of the department chair’s evaluation.  As requested at the last TERB meeting, it lists tasks that fall under each of three categories with space to comment, Mary Ann Drinan said.  Lillian Payn suggested changing the format to be more readable by listing the tasks in a column with checklist items.  Lori Graham suggested adding “protecting the privacy, candor, and confidentiality of faculty members” as a task under the Department Leadership category.


	Action
	To suspend the order of the agenda to allow guest Wilma Owens to speak.  MSC Brannick, Peterson.  All in favor.


	Faculty Evaluations at CPPEN
	TERB members welcomed Wilma Owens, Dean of Career, Technical, and Extended Education. Dean Owens joined TERB to provide information about faculty evaluations at Camp Pendleton (CPPEN).  She explained that, in February, Palomar’s operations at CPPEN, including the faculty evaluation process, will be reviewed by MIVER (Military Installation Voluntary Education Review).  Any college with a contract to provide educational services at DOD base must be reviewed by this organization, she said.  Initially, it was believed that the contract with the military required faculty evaluations every semester, she said. However, the evaluation of faculty every semester is only required at institutions that are private post-secondary and/or proprietary schools offering classes on a base.  As a public institution, Palomar has a well-established faculty evaluations process that private institutions lack, she stated.  Specifically, MIVER asked how Palomar’s evaluations at CPPEN parallel its evaluations on the main campus. Dean Owens noted that her response to this question would be that there is no parallel structure; all faculty are evaluated in accordance with procedures and conditions negotiated by the Palomar Faculty Federation and the Palomar Community College District and are done according to guidelines originally established by the Faculty Senate.  She would provide copies to MIVER of all relevant evaluation documents. A discussion followed regarding the issue of confidentiality should MIVER request to view evaluations of specific instructors.  TERB members agreed that to do so would likely breach confidentiality as defined in Article 11 of the contract, which references how personnel files by law are to be managed.  Dean Owens stated she would also provide MIVER with: Course Outlines of Record, individual faculty syllabi, and faculty resumes. TERB members thanked Dean Owens for coming.



	Action
	To approve the Department Chair’s Evaluation form as amended and, upon approval by the district, conduct it as a pilot evaluation project subject to modification. MSC Lienhart, Brannick.  All in favor.


	Action
	To recommend to PFF and the district negotiations teams that the chair’s evaluation is only to be used in a formative way to provide feedback to the chair.  It is to be returned to the chair after compilation by the TERB Office and will not become part of the chair’s personnel file.  MSC Brannick, Graham.  All in favor.



	Request for Change to Student Evaluations of Non-Credit Faculty
	Mollie Smith will meet with Mary Ann to talk about major issues regarding student evaluations of non-credit faculty.  Mary Ann noted that, if Mollie is unable to make a future TERB meeting, Mary Ann will relay the issues they discuss to TERB.



	Working Group Proposal Re Probationary Faculty
	Shannon Lienhart updated TERB on the PFF-District working group proposals regarding probationary faculty.  Shannon noted that originally the working group had considered adding an additional two department members and one TERB member to a TEC committee if a probationary faculty member received one or more “substandard” or “unsatisfactory” ratings.  The working group has since determined that this could be problematic because even one very minor problem would trigger three additional members, she said.  Instead, the working group has proposed adding one additional department member to all TEC committees.  In addition, the working group discussed making the role of the random members more prominent and providing training sessions for them to help them better understand their role on the TEC, Shannon said.  It was noted that the addition of one more department member to every TEC could help resolve any interpretation issues that could occur between two members.  TERB members continued the discussion of the role of random committee members.


	Evaluation of Faculty Teaching Only a Few Hours Per Semester
	TERB members briefly discussed evaluations of faculty who teach a minimal number of hours in a semester.  This situation frequently occurs in the Police and Fire academies where specialists in criminal law or experts in specific knowledge domains teach one segment to students enrolled in the academy. 

Morgan Peterson indicated he would gather additional information about certification and professional development requirements for police and firefighters teaching in the Palomar academies.
 

	Student Participation in On-line Evaluations
	Mary Ann reported that there was a 20 % return rate for the on-line evaluations in the fall semester, up from 12% last year.  She also noted that new on-line evaluation software was needed, and some comparison of new software packages was underway.

	Other
	Mary Ann said a question has arisen regarding the possibility of performing an off-cycle evaluation of a tenured faculty member. She noted that the contract states that evaluations should occur at least every three years and asked TERB to give some thought to this issue.


	Adjournment

	Meeting adjourned at 4:43 p.m.

	Next Meeting
	December 4, 206 Room AA-109 3:30 p.m.
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