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A meeting of the Palomar College Tenure & Evaluations Review Board was held on October 16, 2006 in AA109

	Members Present
	Rebecca Barr, Monika Brannick, Mary Ann Drinan, , Lori Graham, Loren Lee, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Perry Snyder


	Members Absent        
	Berta Cuaron

	Guests
	Katheryn Garlow, Fari Towfiq

	Call to Order


	The meeting was called to order at 3:30 p.m. by Mary Ann Drinan

	Minutes of 

October 2, 2006
	The minutes of October 2, 2006 were approved.  MSC Lienhart, Snyder.  All in favor.


	Peer Evaluation of Department Chairs with Release Time
	Mary Ann Drinan welcomed Fari Towfiq from the Math department.  Fari stated that she is on the peer review committee of Jay Wiestling, math department chair. She noted that in some large departments, such as hers, a chair may have 80% reassigned time which means that the department chair would teach only one class as part of his/her contract assignment.  If there were no overload classes, she noted, then the chair would simply be evaluated in that one class.  However, in Jay’s case, he is teaching one class that is partially contract and partially overload and a second class that is completely overload, she said.  Fari asked TERB members to review evaluation policy and provide Jay, as well as other dept chairs, with the ability to choose the class in which he would be evaluated.  Mary Ann Drinan noted that the practice of evaluating only contract classes had its origin in the evaluation of probationary faculty and the need for some equity regarding the number of classes evaluated.  
A discussion followed regarding Fari’s request and other related overload issues.


	Action
	Motion to move this information item to an action item.  MSC Lienhart, Brannick. All in favor.


	Action
	All tenured faculty members being evaluated may choose the classes in which they will be evaluated, regardless of whether the classes are contract or overload.
MSC Lienhart, Graham. All in favor.


	Action- 80% Release Time
	Any faculty member who has 80% reassigned time is required to be evaluated in one class only.  MSC Brannick, Snyder.  All in favor.


	Action
	Motion to move agenda action item before the information items.  MSC Snyder, Brannick. All in favor


	Action- Changes to the Student Evaluations of DRC Assessment Specialists
	To accept the Student Ratings of DRC Assessment Specialist form.  MSC Brannick, Peterson.  All in favor
It was noted by Shannon Lienhart that the form would be submitted to the district and PFF for approval and if approved, no MOU to the contract would be necessary.

	TERB Rewrite of Evaluation of Department Chairs
	Mary Ann Drinan thanked Lillian for the on-line resources she provided regarding evaluating department chairs.  She asked TERB members to look at the most recent draft of the department chair evaluation, which incorporated some of the ideas from the on-line models.  She described major changes:  to include department advocacy in the leadership category, to reword #6 so it emphasizes the chair’s role in initiating and collaborating dept decision-making, and to reword #14 regarding handling student complaints.
Some TERB members wondered how department members would know about the department chairs performance in developing a budget, noting that it seemed more likely that the dean would evaluate this area. A discussion followed regarding possible elimination and further consolidation of the draft questions.  Timelines for evaluations were also discussed.  One suggestion was that instead of evaluating department chairs every year, it could be done in conjunction with a peer evaluation every three years.
Mary Ann asked TERB members to e-mail any other suggestions so that the department chair evaluation form could be brought back as an action item at the next TERB meeting.  She also noted that they could look at the Division Dean evaluation of department chairs form as an information item at the next meeting.


	Request for Change to Student Evaluation of Non-Credit Faculty
	Mary Ann Drinan stated that this item could be addressed at the next TERB meeting, at which time Mollie Smith could be invited to speak.

	Request to Use Video Observation of Counseling Sessions 
	Rebecca Barr reported on the results of her poll concerning the opinions of counselors regarding video observation of counseling sessions.  She noted that, while there was some support, the majority preferred not to consider it at this time due to a concern about students’ privacy.

	Update on Committee Membership of Tenure Evaluations Committees
	Shannon Lienhart stated that the Working Group on Appeals/Evaluations has continued to look at the issue of membership on Tenure Evaluations committees.  Although the contract language could possibly be interpreted as permissive, the district and the PFF determined that committee membership will remain exactly at five.  She noted that the Working Group had a conversation about confidentiality in which Vice President Tortarolo reiterated that the legal language absolutely prohibits any discussion of confidential evaluation information outside of the confines of the tenure review committee.  Tortarolo emphasized that the law is there to protect the evaluee’s confidentiality and the only information that can be shared with anyone outside of the committee is public information, such as the Governing Board vote to hire or not rehire, she said.  Shannon also noted that the proposed remediation plan would not breach confidentiality since it allows for 2 new faculty members to join the tenure review committee if problems arose, and the resulting remediation plan would be discussed by TERB only in closed session.


	Faculty Evaluations at CPPEN
	Mary Ann Drinan stated that she would invite Wilma Owens and Janet Hoffman to a future TERB meeting to present more detailed information about Camp Pendleton evaluations.


	Evaluations of MUS 220 Faculty 
	A brief discussion regarding the evaluation of Music 220 instructors occurred; this issue was considered by TERB last spring.  Mary Ann explained that students taking Music 220 are virtuoso performers receiving private lessons, usually in preparation for a public performance. Since there is only one student per class, there would be no student anonymity, a key component of the evaluation process. 



	Meeting Adjourned
	Meeting adjourned at  4:34 p.m.

	Next Meeting
	November 6, 2006  Room AA-109 3:30 p.m.
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