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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Dec. 3, 2007 in AA109



	Members Present
	Monika Brannick, Mary Ann Drinan, Lori Graham, Chris Johnson, Shannon Lienhart, Lillian Payn, Morgan Peterson, Perry Snyder


	Members Absent        
	Rebecca Barr, Berta Cuaron, Pam McDonough

	
Call to Order
	
The meeting was called to order at 3:32 p.m.


	Minutes of April 2, 2007
	The minutes of November 19, 2007 were approved.  MSC Johnson, Brannick.  All in favor.


	The Probationary Appeals Process

	Shannon Lienhart announced that the Faculty Senate endorsed the probationary appeals process. She noted that some changes were made in negotiations on this issue since the last TERB meeting.  First of all, instead of creating an appeals committee on an as-needed basis, a standing committee with members identified early in the fall semester would be developed.  Second, alternate members would be available, if needed, to avoid any conflict of interest. A third change focused on the grievability of the contents of the evaluation.  While the contents of the evaluation report are not grievable, the evaluation committee recommendation (which is based on the contents) is grievable.  

The Faculty Senate expressed concern that the appeals committee recommendation would override the original committee’s decision.  Shannon clarified that it does not; it is simply another set of eyes reviewing the same materials.  She noted that the proposal will go to the negotiations table on Thursday.


	Online Evaluations

	Although Richard Stegman, chair of CSIS, was not able to make it to the meeting, Mary Ann summarized the meeting she had with Richard and Haydn Davis, the Academic Technology Coordinator.  Richard was concerned, she said, because many of the part-time instructors teach only on-line classes and do not drive to the campus during the semester.  Richard stated that is difficult to use the standard method of observing the class website together with the instructor in order to complete the on-line class observation.  

Currently, part-time faculty evaluators review the websites through guest access; although this approach does not permit access to discussion boards, a feature of the course that Richard considers an integral component of any on-line class.  Richard  has requested “observer access,” which would allow all parts of the Blackboard site to be viewed.  In order to get observer access, the on-line instructor would need to give permission for Haydn to provide access to the evaluator for a limited time.  However, because of issues with PeopleSoft and the SIS sheets, granting observer access would make it look as if another faculty member is teaching the course.  

TERB members inquired whether an evaluator could be granted temporary student access.  The Board further speculated about the possibility that Ralph Baker in Enrollment Services could provide the evaluator with a temporary student ID number. This approach would allow the evaluator full access to the website as experienced by the student.  Mary Ann noted that Haydn Davis may be able to attend a TERB meeting in February or March to further discuss the issue.


	A Report Regarding Tenure Review Meetings

	Mary Ann reported that all 47 of the probationary committees falling under the jurisdiction of the Vice-President of Instruction have made appointments with Berta’s office.  Of those under the jurisdiction of the Vice-President of Student Services, all except two have scheduled meetings.


	A Possible TERB Policy Regarding Providing Assistance to Students with Special Needs

	As discussed at the previous meeting, TERB may need to formulate a policy for providing assistance to special needs students who can’t easily complete the student evaluation form.  Mary Ann noted that she would check with DRC to see if their labs could accommodate students who wanted to complete
faculty evaluation forms.  She also asked TERB members to identify the conditions under which a faculty member conducting the evaluation could be allowed to provide assistance.  A related question was whether the availability of assistance should be included on the cover sheet  provided along with student evaluation forms. 
 
A discussion followed regarding how to coordinate assistance in DRC since it may not be available on a walk-in basis.  Also, the potential loss of anonymity  could become an issue if a faculty facilitator helped a student complete the evaluation.  TERB members will continue to look at this issue.


	The Number of Classroom/Workplace Observations Required in the Tenure Review Process


Evaluations of Faculty Teaching Non-Credit, Non-Fee-Based, Non-ESL Classes

	Mary Ann asked TERB members if they needed further discussion on this issue before making it an action item.  She reminded them that there is currently no guidance in the contract.  TERB members discussed the options of either 1) letting the committee decide the number of observations or 2) requiring a standard minimum of three.  TERB agreed, however, that in the mindset of preventing a lawsuit, there should be some consistency from one group to the next.  This item will be brought back.

TERB members next discussed evaluations of faculty teaching non-credit, non-fee-based classes in the Career and Technical Education Programs managed by Mollie Smith.  Approximately 59 part-timers with no full-time faculty teach in this area.  In response to TERB’s request for more information about the process used to hire part-timers in these programs, Mary Ann reported Director Mollie Smith’s responses. 

Regarding hiring, Mollie stated that the decision to offer additional sections occurred when enrollments resulted in crowded classrooms.  Community needs plus the allocation of state funds determined when, or if, a new course could be offered.  Mollie also noted that she advertised the availability of faculty teaching positions on campus website, just as any department chair would.  If an immediate need existed, the College would advertise in the newspaper as well. After reviewing resumes and application forms, Mollie would conduct a phone interview prior to meeting an applicant.  Prospective instructors must have earned a BA degree or the equivalent, with the Faculty Senate conducting the equivalency review. Part-timers teaching in the programs are paid from the same salary schedule as part-timers who teach for-credit, academic classes.  The only difference, she stated, is that they do not earn Professional Development credit.  This item will be brought back for further discussion at the next meeting.


	Meeting Adjourned
	Meeting adjourned at 4:23 p.m.          


	Next Meeting
	February 4, 2008  Room AA-109  3:30 p.m.
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