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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Dec. 1, 2008 in MB-13
	Members Present
	Mary Ann Drinan, Nancy Galli, Byung Kang, Shannon Lienhart, Pam McDonough, Lillian Payn, Morgan Peterson, Shayla Sivert, Carlos Vonson


	Members Absent        
	VP Berta Cuaron


	Call to Order
	The meeting was called to order at 3:35 p.m.


	Minutes of November 17, 2008

	The minutes of November 17, 2008 were approved.  MSC Peterson, Galli.  All in favor.



	 Action

	To approve the web-based Spanish version of the ESL Student Rating of Instructor questionnaire as amended.  MSC Lienhart, Sivert.  All in favor.


	Action

	To approve the changes to the “Directions for Administering Student Evaluations” form as amended.  MSC Lienhart, Peterson.  All in favor.


	Part-time Faculty Evaluations

	Shannon Lienhart reminded TERB members that the part-time evaluation process was changed 3 years ago during negotiations to include a workplace observation and completion of a Part-time Evaluation Report, in addition to the student evaluations already required.   She said that the main reason for the change was a request from part-timers wanting a complete evaluation, which is especially helpful when applying for jobs.  
Shannon said that when the district and PFF begin negotiations again in the summer, they will reevaluate whether the process has been working over the past three years and make any changes accordingly.   Present conditions are such that many part-timers aren’t seeking full-time jobs. She also speculated that part-timers may be getting short-changed because full-timers are so overwhelmed by the large numbers of evaluations to be done that they may not doing them at all, or not doing them completely.  PFF would also like to evaluate whether the new evaluation process has been effective or helpful to department chairs.  Shannon suggested that she work with Mary Ann to come up with a survey to get feedback and suggestions from the department chairs and part-timers.  She also noted that the PFF wants the campus to know that the Senate and TERB are also driving forces behind the part-time evaluation process.  They both have a role to play as well. 
In response to whether the new evaluation process has been helpful to department chairs, some TERB members expressed concern that occasionally the department chair does not even see the Part-time Evaluation Report because they are turned in directly to the TERB office after completion.  They suggested that the chairs should sign off on the reports that are delegated to other department members so that chairs are clearly aware of the outcome.

TERB members asked Shannon how any changes to the process brought about in negotiations would affect the preference list. Shannon noted that one idea is that part-timers go through a “hiring process” to get on the preference list.  She said that, since part-timers aren’t hired by committee, there is no consistent, formal process.  Sometimes they are even hired over the phone.  So simply making it through 6 years of evaluations alone isn’t a high enough level of vetting to merit being on the preference list.  


	Report From the Online Working Groups

	Mary Ann reported that the Academic Technology task force continues to support the idea of requiring students to complete the online evaluation in order to gain access to Blackboard.  Haydn Davis has been considering some other options, such as:
1) Asking online professors to include the importance of online evaluations in their syllabus.   

2) Sending emails to individual students reminding them to participate in an evaluation as well as posting a Blackboard announcement.
3) Encouraging the TERB coordinator do a 2-3 minute video about why evaluations are important (to personalize the request).

4) Implementing an ongoing “nagging” scenario.

Mary Ann noted that the two working groups dealing with this issue may meet next week to discuss this further.  Mary Ann noted that there are approximately 10 on-line instructors due to be evaluated in the spring, so the TERB office could try out Haydn’s suggestions with this cohort.


	Other
	Mary Ann reminded TERB members that the next meeting would be held on February 2nd.  At that time TERB will continue to look at the evaluation of on-line classes, Standards of Performance, and updating the librarians’ forms.


	Meeting Adjourned
	Meeting adjourned at 4:30 p.m.          


	Next Meeting
	February 2, 2009  Room MB-13  3:30 p.m.
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