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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Oct. 6, 2008 in AA-109
	Members Present
	Mary Ann Drinan, Nancy Galli, Byung Kang, Pam McDonough, Lillian Payn, Morgan Peterson, Shayla Sivert


	Members Absent        
	Cuaron, Lienhart


	Call to Order
	The meeting was called to order at 3:36 p.m.


	Minutes of April 2, 2007


	The minutes of September 15, 2008 were approved.  MSC Peterson, Sivert.  All in favor.



	Possible Appointment of TERB Members to the Faculty Senate On-line Education Task Force

	Mary Ann told TERB members that the On-line Education Task Force would have four subcommittees. One subcommittee will look at criteria and the actual system used for on-line student evaluations and new programs that could be purchased to facilitate this.  The task force would have to take into consideration confidentiality, cost, and compatibility with Blackboard and PeopleSoft.  In addition to looking at what’s available through Scantron and Blackboard, Mary Ann said she plans to visit Saddleback College, with Haydn Davis if possible, to examine how they are using the Scantron evaluation system. She noted that she could also visit Southwestern College, which seems to have a successful on-line evaluation system in place. 
The second sub-committee will be looking at the actual on-line evaluation criteria, such as how to structure the on-line class observation.  The other two sub-committees deal with issues of pedagogy and academics and wouldn’t require TERB representation.
Mary Ann stated that she would be on the Task Force, but asked if any others would like to serve as well.  Nancy Galli and Shayla Sivert indicated that would be interested in the future, but wouldn’t be able immediately fit it into their schedules.

	Consideration of Changes Regarding the Evaluation of Subject Matter Experts in the Police Academy 

	Morgan Peterson discussed changes that the Public Safety Department is seeking regarding the current exemption of subject matter experts (SME) in the Police Academy.  Morgan stated that, even with the current TERB exemption for SME teaching fewer than 16 hours, the number of part-timers requiring evaluation is still high and there are only three full-timers to conduct all evaluations.  
Morgan explained that Palomar’s Police Academy is a P.O.S.T. certified academy, meaning that all of the instructors (SMEs) are trained and certified as

P.O.S.T. instructors. SMEs teach very specific learning domains as established
by P.O.S.T. and the students take standardized tests after each domain. If the students cannot demonstrate competency in any one area, then the instructor of that domain would not be invited to teach again.  In order for a student to graduate from the academy, he or she must successfully complete a module each week.   Because the learning domains are very specific, there is very little room for innovation in the material by the instructors; the curriculum is standardized. 
TERB members inquired if the part-time instructors in the academy were union members and if Public Safety uses the preference list in rehiring.

Mary Ann said that they are paid from the same salary scale as all part-timers, but she did not recall if they were on the original  list of card signers eligible to vote in union elections. Mary Ann told TERB that she would bring a list of part-timers in the Police Academy and the number of hours they teach to the next meeting. 


	Comparison of Classroom Observation Forms

	Mary Ann reported that she has had several requests to change the Classroom Observation Form and asked TERB members for their impressions of the current form as well as the classroom observation rubric from Southwestern College provided at the previous TERB meeting

.  
One TERB member noted that she thought her department would be opposed to the idea of a rubric to replace the current form because the rubric descriptions were so narrowly focused and prescriptive. Other TERB members noted that the rubric could be helpful as a guideline and liked the idea of clearly identifying the criteria to be evaluated. A discussion followed about a possible guideline that could accompany the current classroom observation form. TERB members agreed that the current title of the form may not be appropriate since the observation is also an evaluation of the classroom dynamics. 
TERB members questioned what faculty didn’t like about the current form.  Mary Ann said that she has received feedback that the form is not specific enough and it does not provide a clear enough focus for what should be evaluated.  For these reasons, there is also concern that if a faculty member were to receive a negative evaluation based on the class observation, there wouldn’t be enough information about what was observed to support the conclusion reached. This item will be brought back



	Strategies to Increase the Number of Part-time Evaluations in Some Areas

	The TERB office has noticed that some departments are having difficulty with the timely completion of evaluation of part-timers. Mary Ann noted that this may be due to the contract which now requires both a workplace observation combined with student evaluations then completion of and the Part-time Evaluation Report.  Another factor is that some departments have a large ratio of part-time to full-time faculty.  She wondered if TERB members had any ideas for strategies to increase the number of completed evaluations received.  All agreed that delegation is very important; it is nearly impossible for a chair to do them all him or herself. TERB discussed the possibility of having the part-time faculty workplace observation and report be done less frequently than every three years or the class observation being done at the request of the evaluee or chair only. Any change like those mentioned would need approval from the PFF and the district.  TERB members agreed that, as difficult as it may be to complete the evaluations, the part-timers seem to appreciate the feedback.

	
	

	Meeting Adjourned
	Meeting adjourned at 4:40 p.m.          


	Next Meeting
	October 20, 2008  Room MB-13  3:30 p.m.
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