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Tenured Librarian Evaluation Report Guidelines

Writing a peer evaluation report concludes a thoughtful review of a peer’s performance. The report consists of a series of evaluation summaries so care must be taken to ensure that each summary is factually based and includes the evidence and reasoning that the committee used to reach a specific performance rating decision. The facts and analysis used in the report must justify the conclusions that the committee reached. Responses must specifically address criteria listed on the evaluation report form.

To assist you in filling out the evaluation report, listed below are the components relevant to each question. Not all components will be used in any one evaluation. Components used will vary depending on the evaluee’s assignment responsibilities.
1.
The librarian establishes an environment that facilitates information competency and promotes the active role of students as learners.
a. Classroom observation

b. Library/Information Competency Instruction: Individual or Small Group Observation
c. Professional Improvement Form

d. Professional Development contract

e. Librarian Work Place Observation

f. Faculty & Staff evaluations

g. Librarian Portfolio

h. Course materials

i. Student Evaluations

2.
The librarian treats students and colleagues with respect, demonstrating a willingness to work with a diverse student body and staff. 
a. Classroom observation

b. Library/Information Competency Instruction: Individual or Small Group Observation

c. Professional Improvement Form

d. Professional Development contract

e. Course materials

f. Librarian Work Place Observation

g. Faculty & Staff evaluations

h. Librarian Portfolio

i. Student Evaluations

3.
The librarian demonstrates expertise and proficiency in the area of specialization.
a. Classroom observation

b. Library/Information Competency Instruction: Individual or Small Group Observation

c. Student Evaluations

d. Faculty & Staff evaluations

e. Professional Improvement Form

f. Professional Development contract

g. Librarian Work Place Observation

h. Librarian Portfolio
4.
The librarian demonstrates competency in other relevant areas of the field and assignment.

a. Professional Improvement Form

b. Letter from Department chair. 

c. Classroom observation

d. Library/Information Competency Instruction: Individual or Small Group Observation

e. Professional Development contract

f. Librarian Work Place Observation

g. Faculty & Staff evaluations

h. Librarian Portfolio

i. Student Evaluations

5. 
The librarian communicates in a clear, informative and professional manner.
a. Letter from department chair/program director.
b. Student Evaluations

c. Library/Information Competency Instruction: Individual or Small Group Observation

d. Faculty & Staff evaluations

e. Classroom observation

f. Professional Development contract

g. Librarian Work Place Observation

h. Librarian Portfolio

6.
If the librarian performs an administrative or supervisory service as part of the contract, she or he demonstrates skillful maintenance of the program or organization supervised
a. Letter from department chair.
b. Faculty & Staff evaluations

c. Librarian Work Place Observation

d. Professional Improvement Form

e. Librarian Portfolio

7.
The librarian fulfills contractual requirements of the position. (For, example, the librarian is on duty for the stipulated number of hours per week required by the job assignment.)
a. Professional Improvement Form

b. Letter from department chair. 

c. Professional Development contract

d. Librarian Portfolio

8.
The librarian demonstrates continued professional growth by participation in professional development activities.  (Such activities may include, but are not limited to:  completion of course work; attendance at workshops, seminars or professional meetings; and participation in conference presentations, exhibits, and research, publication or community service.)
a. Professional Development contract

b. Professional Improvement Form 
c. Librarian Portfolio
9.
The librarian demonstrates commitment to the College and to education by service to the College. (Examples include one or more of the following ways: 1) participation in department/program meetings and activities, 2) participation in community outreach activities relevant to education. This commitment begins the first semester of employment.)

a.  Professional Development contract, service credits

b.  Professional Improvement Form 

c.  Letter from department chair
d.  Librarian Portfolio
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