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Evaluation Report Guidelines

Writing a peer evaluation report concludes a thoughtful review of a peer’s performance. The report consists of a series of evaluation summaries so care must be taken to ensure that each summary is factually based and includes the evidence and reasoning that the committee used to reach a specific performance rating decision. The facts and analysis used in the report must justify the conclusions that the committee reached. Responses must specifically address criteria listed on the evaluation report form. 

To assist you in filling out the evaluation report, listed below are the components relevant to each question.  
1.
The professor establishes a classroom or online environment that promotes the active role of students as learners, encouraging questions and other forms of participation.


a.  Classroom observation / Online course observation


b.  Professional Improvement Form - self goals



c.  Student evaluations



d.  Professional Development contract

2.
The professor treats students with respect, demonstrating a willingness to work with a diverse student body.


a.  Classroom observation / Online course observation
b.  Student evaluations

3.
The professor teaches a course that is appropriately organized, with clearly-stated objectives in keeping with the Course Outline of Record.


a.  Course materials 


c.  Classroom observation / Online course observation


d.  Student Evaluations
4.
The professor demonstrates subject matter expertise.

a.  Course Materials

b.  Professional Development Contract 

c.  Professional Improvement Form 


d. Classroom observation / Online course observation

e.  Student evaluations

5.
The professor is proficient at integrating appropriate material and methods into the classroom or the online environment.

a.  Classroom observation / Online course observation

b.  Course materials (including Course Outline of Record)
c.  Student evaluations

6. 
The professor communicates in a clear, informative, and professional manner.

      a.  Classroom observation

b.  Student evaluations

c.  Course materials

7.
The professor designs fair and clearly stated grading policies that promote high standards for student work. 


a.  Classroom observation

b.  Student evaluations

c.  Course materials
8.
The professor provides fair and reasonably prompt evaluation of student work.

a.   Classroom observations

b. Student evaluations

c. Professional Improvement Form

9.
The professor establishes the appropriate learning outcomes for each course and consistently assesses for student learning of those outcomes.



a.   Student evaluations


b.   Course materials (including Course Outline of Record)
Please note: Evaluations relating to element #9 must not be based on information or data gathered in the Palomar Outcomes Database (POD). Evaluators should rely primarily on other course materials, observations, discipline expertise, and the Course Outline of Record.
10.
The professor fulfills the contractual requirements of the position. 

a.  Professional Development Contract, service credits

b. Professional Improvement Form 

c. Letter from department chair/program director

d. Contract (collective Bargaining Agreement, FY09 – FY11)

11.
The professor demonstrated continued professional growth by participation in professional development activities. 

a.  Professional Development Contract

b.  Professional Improvement Form

12.
The professor demonstrates commitment to the college and to education by service to the college.



a. Professional Development Contract



b. Professional Improvement Form
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