	2005-06 Evaluations Calendar

	Month/Date
	Responsibility
	Probationary Faculty
	Peer Review
	Part-time Faculty

	8/31-9/19
	Dept. Chairs/Directors submit tenure and evaluations review committee for 1st year probationary faculty and verify committee membership for 2nd, 3rd, and 4th year probationary faculty. TERB Coordinator, with approval of the appropriate VP, appoints committee member to committees of 1st year probationary faculty.


	X


	
	

	8/31-9/19
	Dept. Chairs/Directors submit peer evaluation committees and evaluation option choices consistent with the faculty contract for peer review committees of tenured faculty due for evaluations.
	
	X
	

	8/31-9/19
	Dept. Chairs/Directors verify newly hired part-time faculty and returning part-time faculty due for evaluation.
	
	
	X

	9/19


	Deadline:  All probationary tenure and evaluation committees and peer review committees finalized.  Verification completed for part-time faculty.
	X
	X
	X

	9/20


	Appropriate evaluation memorandums, forms and student evaluation packets distributed to departments for the evaluation of probationary faculty.
	X
	
	

	9/20-9/26


	Depts receive student evaluation materials for part-time faculty.  Chairs/directors determine who will perform student evaluations, in-class observation and complete evaluation report.  Chairs/directors forward labeled packets for classes taught at satellite centers if staff there are to administer them.


	
	
	X

	9/26-9/30


	Appropriate evaluation memorandums, forms, and student evaluation packets are distributed for faculty being peer reviewed.


	
	X
	

	9/26


	Student evaluations timeframe begins.  Dept chairs/directors give priority to evaluation of probationary faculty.
	X
	X
	X

	10/3


	Deadline for probationary faculty to challenge faculty members serving on their tenure and evaluations review committee.
	X
	
	

	10/4
	Classroom and workplace observations begin.


	X
	X
	X

	10/24
	Student evaluations re probationary faculty completed and returned to the TERB office for processing.


	X
	
	

	11/4
	Deadline:  Classroom and workplace observations completed for probationary faculty.


	X
	
	

	11/10
	Deadline for faculty and supervising dean/designee or program director to submit material relevant to evaluation of probationary faculty to evaluations committee.


	X
	
	

	Month/Date
	Responsibility
	Probationary Faculty
	Peer Review
	Part-time Faculty

	11/23
	Deadline for written evaluation of probationary faculty by the tenure and evaluations review committee.


	X
	
	

	12/2
	Deadline: Student evaluations for peer reviewed faculty and part-time faculty due in TERB office.


	
	X
	X

	12/2
	All completed evaluations for probationary faculty due in TERB office.


	X
	
	

	12/5
	Probationary faculty sign evaluations report and 10 day comment period begins.


	X
	
	

	12/5-1/20
	Scanned reports and typed comments for student evaluations of peer review faculty and part-time faculty will be processed in the order received and returned to appropriate committee chairs or dept chairs/directors or designees as early as possible. Dean’s/designee’s classroom observation comments added to part-time evaluations during this time if evaluation participation was chosen.


	
	X
	X

	1/20


	All completed evaluation packets for 1st, 2nd, and 4th year probationary faculty transmitted to Superintendent/President for Board review in order to meet March 15 deadline for rehire, release from service, or granting of tenure.


	X
	
	

	1/23


	Deadline:  All part-time faculty evaluation summaries due in the TERB office
	
	
	X

	1/23-1/27


	Part-time faculty sign evaluations summary form. Part-timers may sign at satellite/center sites or in dept offices. Comment period begins.


	
	
	X



	2/24
	All completed peer evaluation packets for tenured faculty evaluated during the fall semester are due in to the TERB office. Dean or VP in charge of the evaluatee’s discipline may add comments; however, these must be added on or before this date.


	
	X
	

	2/27
	Peer-reviewed faculty sign evaluation form and comment period begins.


	
	X
	

	2/27
	Spring semester evaluations for probationary faculty, newly hired part-time faculty, and returning part-time faculty due for review now begin. Dean/designee classroom observation comments added during this time, if evaluation participation was chosen.
	X


	
	X

	4/7
	Deadline for spring student evaluations for probationary and part-time faculty due in TERB office.  Note: 4th year probationary faculty do NOT need spring student evaluations. Scanned reports and typed comments will be processed in the order received and returned to appropriate committee/dept as early as possible. 
	X
	
	X

	5/1
	All part-time faculty evaluation summaries due in the TERB Office. 

 Part-timers sign evaluation report May 1 through May 8. Evaluation summaries may be signed at satellite/center center offices or dept offices as well.


	
	
	X

	5/8
	Comment period for part-timers begins.
	
	
	X


