ARTICLE 17 - EVALUATION PROCEDURE 
17.1 General Provisions 

17.1.1 Evaluation decisions shall be made in good faith and shall not be based upon factors that are not directly related to the faculty member’s performance of his/her faculty assignment. 

17.1.2 All evaluations shall be treated as confidential in accordance with Article 11. 

17.1.3 Faculty and administrative evaluators shall notify the evaluatee that he/she is to be observed. This notice shall be given at least one (1) week prior to the observation, unless another time frame for the observation is mutually agreed upon. 

17.1.4 Every evaluatee shall receive a signed copy of his/her evaluation. 

17.1.5 A “business day” shall be a day when the District offices are scheduled to be open, but shall exclude Saturdays and Sundays. 

17.1.6 Wherever a Department Chair or other faculty member is authorized to appoint a designee to assume the designator’s role in the evaluation process, the appointed designee shall be a faculty member. 

17.1.7 All final evaluation reports that rate a faculty member’s overall performance shall use the terms High Professional Performance, Standard Professional Performance, Substandard Performance and Unsatisfactory. 
17.1.8 The evaluators shall give comments and/or recommendations the weight they believe appropriate. 

17.1.9 Faculty review shall be the primary feature of the evaluation process. 

17.1.10 Either the Dean or first level administrator or vice president in charge of the evaluatee’s discipline may submit comments and/or recommendations to the evaluator(s). Such comments and/or recommendations shall become an official part of the evaluation record. 

17.1.11 In accordance with Education Code 87663(c), evaluations of faculty members will include, to the extent practicable and applicable, student evaluations. Faculty members shall have access to their own student evaluation summaries within a reasonable period of time following the posting of final course grades for that semester or session, subject to the availability of the data from TERB. Student evaluations alone shall 
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never be used as the sole justification for a decision in a summative evaluation or in denial of tenure. 

17.1.12 Final evaluation reports for all faculty members (regardless of status) shall be filed in the evaluatee’s official personnel file. However, an evaluation document will not be entered or filed in a faculty member’s personnel file until the faculty member is given notice and an opportunity to review and comment thereon. Such notice will allow ten (10) business days for review and comment. This ten-day (10-day) period may be extended only with the mutual written agreement of the Assistant Superintendent/Vice President of Human Resource Services or designee and the faculty member. A faculty member will have the right to enter comments and have them attached to any such evaluation document. Tenure and rehire evaluations may be appealed by probationary faculty members under the provisions of Article 17.7. However, with the exception of the tenure and rehire appeal process, the attachment to the evaluation document is the sole remedy for the contents and/or recommendation(s) in any evaluation document being entered or filed in a faculty member’s personnel file. However, substantial departures from the evaluation procedures prescribed in this Article shall be subject to the grievance procedure (see Article 14) of this Agreement, and the evaluation shall be invalidated if those procedural departures are found to have prejudiced a fair and objective evaluation of the faculty member’s job performance. 

17.1.13 The contents, including comments and recommendations, of any evaluation document shall not be grievable. 

17.1.14 The Department Chair or director, or other faculty member(s) who is (are) responsible for making future assignments for part-time faculty members, shall have access to a part-time faculty member’s evaluation documents for the purpose of making appropriate assignments. 

17.2 Tenure and Evaluations Review Board 

17.2.1 In accordance with Education Code §87663(c), evaluations of faculty members will include, but not be limited to, a peer review process called tenure and evaluations review. There shall be a Tenure and Evaluations Review Board (TERB) that shall oversee and make recommendations regarding the development and use of evaluation forms, oversee and make recommendations regarding the evaluations of faculty members, hear and consider matters of concern brought to it by faculty members and the District regarding the faculty evaluation process and/or procedures, and perform other duties which specifically are delegated to it by this Article. 
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17.2.2 In conformance to this Article and state law, the TERB shall develop all tenure and evaluations procedures, standards, evaluation calendars, and forms with the purpose of ensuring that faculty evaluations are accurate, fair and equitable. The standards, forms and procedures developed by the TERB shall be submitted to the Federation and the District for approval. If these bodies do not agree upon any of them, the matter in question shall become a subject for negotiations between the District and the Federation. The Federation shall consult with the Faculty Senate regarding any substantial change in the standards, forms or procedures. The forms in Appendix K shall remain in force until changed as provided in this paragraph. 

17.2.3 Subject to the approval of the Federation and the District, the TERB may designate unique categories of faculty members who shall be evaluated by procedures other than those in this Article. 

17.2.4 The TERB shall be composed of the following academic employees: 

• TERB Coordinator, who shall be the Chair 

• Vice President for Instruction or his/her designee 

• One (1) permanent faculty member “at large” selected by the Faculty Senate 

• One (1) permanent faculty member from each of the instructional divisions selected by the Faculty Senate 

• One (1) permanent faculty member from either Counseling, Library or Student Support selected by Faculty Senate 

• One (1) part-time faculty member selected by the Federation 

• One (1) full-time faculty member selected by the Federation 

17.2.5 Faculty members on the TERB serve two (2) year terms. 

17.2.6 At least seven (7) members of the TERB must be present when decisions regarding tenure or evaluation reports are made. 

17.2.7 There shall be a TERB Coordinator who will be a full-time permanent faculty member who shall be jointly appointed by the Superintendent/ President and the Faculty Senate for a two (2) year term. There is no limit to the consecutive years of service, but there is an open application procedure every two (2) years. This position reports directly to the Vice President for Instruction. The TERB Coordinator shall be evaluated by the TERB. The TERB Coordinator is provided reassigned time as determined by the Faculty Senate to perform the duties of the position. 
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17.2.8 The duties of the TERB Coordinator include, but are not limited to, the following: 

• Chairing TERB meetings 

• Coordinating all faculty evaluations 

• Conducting tenure/evaluation workshops for new faculty 

• Appointing randomly selected faculty to serve on Tenure and Evaluation and Peer Review Committees 

• Submitting all final signed evaluations to Human Resource Services 

• Collaborating with the Professional Development Coordinator in programs that support and encourage each faculty member’s effectiveness 

17.3 Part-Time Faculty 

17.3.1 In accordance with Education Code §87663, a part-time faculty member will be evaluated during the first year of employment with the District, and at least once in every six (6) subsequent semesters using the following procedures. 

17.3.1.1 Student evaluations using the Student Evaluation of Course & Instructor Form (Part-Time). 

17.3.1.2 The Department Chair/Program Director to whom the part-time faculty member reports (or his/her designee) completes an in-class observation using the Class Observation Form. For the evaluation of part-time faculty, the designee shall be any full-time faculty member or a retired Palomar full-time faculty member who continues to serve in a part-time status. 

17.3.1.3 The Dean or first-level administrator (or his/her designee) to whom the part-time faculty member reports may complete an in-class observation using the Class Observation Form. 

17.3.1.4 The Department Chair/Program Director (or his/her designee) reviews student evaluations and in-class observations with the part-time faculty member and both sign the appropriate Part-Time Faculty Evaluation Report. The evaluator shall suggest improvements, as appropriate, and determine re-evaluation frequency to monitor progress. 

17.3.2 A part-time faculty member who has a break in service of three (3) consecutive semesters or more, for any reason, will be considered a first-time, part-time faculty member for the purpose of evaluation. 
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17.4Child Development CenterTeachers

17.4.1Child Development Center (CDC)teachers shall be evaluated in theirfirst year by the immediate supervisor or any other managementemployee to whom the Child Development Center teacher reports.Subsequent evaluations shall occur at leastonce every three (3) years.The evaluations procedures shallbe those in the CDC Handbook as ofJanuary1, 2003.

17.5Temporary Full-Time Faculty

17.5.1In accordance with Education Code §87663(a),temporary,full-timefaculty serve on a year-to-year contract and are not eligible for tenure.

17.5.2Temporary full-time faculty members in each oftheir first four (4) yearsof full-time service shall be evaluated as provided for probationaryfaculty members in Section 17.6.2 through 17.6.7, except thatthe Committee Chair and membersmay be non-tenured full-time facultymembers.

17.5.3Temporary full-time faculty members in subsequent years offull-timeservice shall be evaluated as provided for tenured (regular) facultymembers in Section 17.78, except that the Committee Chair and membersmay be non-tenured full-time faculty members.

17.6ProbationaryFaculty Members

17.6.1Probationary (contract) facultymembers will be evaluated at leastonce in each academic year until they are granted permanent status or are released at any time prior to being granted tenure.

17.6.2A Tenure Evaluation Committee will be established for each probationary (contract) faculty member to include the following five (5)academic employees:

•The Department Chair (or his/hertenured designee) shall serve asChair

•The Vice President responsible for the faculty memberor his/herdesignee.

•The Dean or first-level educational administrator to whom the probationary faculty member reports or his/her designee

•One (1) permanent faculty member from the evaluatee’s discipline selected by the Department Chair.If the size ofthe department orother circumstances do not facilitate such an appointment, a 
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permanent faculty member from a related discipline will be appointed. 

• One (1) permanent faculty member from another department recommended by the TERB Coordinator and approved by the Vice President responsible for the faculty member. 

If a given department has no faculty member serving as Department Chair or Director, the Faculty Senate shall designate a tenured faculty member in that discipline to serve as Chair of the TEC. If no tenured faculty member from that discipline is available to serve as Chair, the Faculty Senate shall designate a tenured faculty member from a related discipline to serve as Chair of the TEC. 

17.6.3 The probationary faculty member may challenge within ten (10) business days of appointment either of the two (2) faculty members assigned to the probationary faculty member’s TEC. The challenge must be in writing, must provide a clear statement of the reason(s) for the challenge, and must be postmarked or actually received by the TERB Coordinator within ten (10) business days of the appointment of the challenged faculty member. The probationary faculty member may also lodge a challenge within the first ten (10) business days of the fall semester during the second year of probationary service. The challenge may be granted only upon a majority vote of the entire TERB. If the challenge is denied, TERB shall provide the challenger with reason(s) in writing for its decision. 

17.6.4 Should a probationary (contract) faculty member have an assignment within two (2) or more departments, the Department Chair from each department (or tenured designee) will be on the TEC. 

17.6.5 The TEC, within its discretion and under the coordination of the TEC Chair, may hold meetings with or without the attendance of the evaluatee. However, the TEC shall meet with the evaluatee on a regular basis to provide support and assistance, as needed, and to communicate any concerns the TEC members may have about the evaluatee’s job performance. The TEC will review the evaluatee’s work, will conduct the evaluation, and will prepare the Tenure Evaluation Report. The evaluatee will cooperate fully with the TEC and submit materials to it relevant to the evaluatee’s assignment as requested by the TEC Chair. 

17.6.6 The TEC’s evaluation of the evaluatee and its preparation of the Tenure Evaluation Report is a flexible and careful process designed so that the probationary (contract) faculty member maintains a standard of excellence in the final stage of the tenure process. The evaluation should be a careful and comprehensive scrutiny of the evaluatee’s work 
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performance. The TEC shall follow the evaluation calendar established by TERB. The final Tenure Evaluation Report should be finalized by March 1. 

17.6.7 In each academic year, the evaluation shall include observations by members of the TEC, student evaluations and a written summary report reflecting both the TEC members’ observations and the student evaluations. 

17.6.8 The tenure and evaluation process is intended to contribute to the professional growth and success of probationary faculty members. To that end, the parties establish the following remediation program. 

17.6.9 The role of the Tenure and Evaluation Committee (TEC) shall include mentoring, as well as evaluation of a faculty member’s progress toward professional success. 

17.6.10 A Remediation Plan shall be established when the faculty member, in the spring semester of his/her first or second year of probationary service, receives all of the following: 

• Receives and accepts a contract for continuing employment within the District 

• Receives a “Rehire” recommendation by the TEC 

• Receives an evaluation of “Substandard Performance” in one or more areas 

17.6.11 No later than March 1st, in the faculty member’s first or second year of probationary service (as required above), the TEC shall develop and submit the proposed Remediation Plan to TERB. After meeting with the TEC and the probationary faculty member to discuss the plan, TERB shall either approve the plan or remand it to the TEC for revision. Any revised plan shall receive TERB approval before it is implemented. 

17.6.12 The Remediation Plan shall include each of the following: 

• Activities (e.g., course work, observation of other faculty members, teaching strategies or techniques, etc.) to be performed by the probationary faculty member 

• Mentoring activities to be provided for the probationary faculty member 

• Criteria for measuring progress toward satisfactory performance in the area(s) of concern 

• Standards for determining if the progress is sufficient to merit a subsequent evaluation of “Standard Professional Performance” or better in the area(s) of concern. 
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17.6.13 The TEC shall determine the adequacy of the progress demonstrated by the probationary faculty member under the Remediation Plan. 

17.6.14 The Tenure Evaluation Report and any recommendations by the TEC with regard to any continuing employment or to the granting of tenure shall be sent to the TERB. The TERB will review them to ensure that they are complete and that the evaluation procedures have been properly followed. If the latter conditions have been met, the TERB will transmit them with any comments and recommendations by the TEC to the Superintendent/President, who will review and transmit them with any comments and recommendations to the Governing Board. 

17.6.15 The Governing Board makes the final decision on the continuing employment and the granting of tenure for all probationary (contract) faculty members. 

17.7 Tenure and/or Rehire Appeals 

17.7.1 At the beginning of each academic year an Evaluation Appeals Committee (EAC) shall be formed. The primary role of the EAC is to review the appeal with all appropriate documents and to make a recommendation to the Superintendent/President to uphold or not uphold the recommendation of the TEC. Specific responsibilities of the EAC include: 

• Review the appeal and all appeal-related documents. 

• Review the evaluation process to determine if the process was followed. 

• Review previous evaluations if appropriate to assess the TEC recommendation and appeal. 

• Submit a recommendation to the Superintendent/President to either uphold or not uphold the TEC recommendation. 

17.7.2 EAC Report 

The EAC report must be submitted to the Superintendent/President no later than February 1st for consideration in the Superintendent/President’s recommendation to the Governing Board for rehire or tenure. 

17.7.3 The Faculty Senate, the PFF, TERB, and the Superintendent/President shall appoint members and alternative members to serve on the EAC by September 30 of each academic year. The EAC shall consist of exactly seven members appointed as follows: 
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1. Two (2) administrators and one alternate appointed by the Superintendent/President. 

2. One (1) faculty member and one alternate appointed by PFF 

3. One (1) faculty member and one alternate appointed by TERB, and 

4. Three (3) faculty members and two alternates appointed by the Faculty Senate. 

Each member of EAC shall be dispassionate to both the appellant’s position and the TEC’s position. An appointee of the Superintendent/President shall convene the EAC upon receipt of an appeal in order to select a Chair. The Chair of the EAC shall be selected by the committee from among its membership. 

17.7.4 EAC Chair Responsibilities 

Once selected, the Chair of the EAC will be responsible for coordinating the appeals process, including meeting the deadline of February 1, when the recommendation is due to the Superintendent/President. The Chair shall have the following specific responsibilities: 

• Establish appeal timeline 

• Convene the EAC to hear appeals 

• Ensure that each EAC member has access to all necessary documents 

• Inform the probationary faculty member of his/her options to present to EAC 

• Draft EAC report/recommendations 

• Distribute the EAC report by February 1st to the Superintendent/President, Evaluatee, TEC Chair, and TERB Coordinator. 

17.7.5 The EAC chair shall establish a timeline for the appeals process. The timeline shall be constructed so that the President/Superintendent receives the final appeals review report and recommendation no later than February 1 or the first business day following. 

17.7.6 EAC faculty members required to meet on non-contract days shall be compensated at their overload rate. 

17.7.7 If a tenure and/or rehire recommendation is negative, the TEC chair shall inform the TERB Coordinator and the evaluatee within 5 working days from the time the recommendation is made. The TERB Coordinator will apprise the evaluatee of his/her right to appeal the recommendation, and if the evaluatee decides to appeal the TEC’s recommendation, the TERB Coordinator will facilitate the initiation of the District/PFF Agreement 97 Board Ratified 5/12/10 

appeals process. In addition to contacting the evaluatee by phone or email, a registered letter will be sent to the evaluatee’s home within 48 hours. The evaluatee shall have 48 hours from the time the letter is delivered to contact the TERB Coordinator to initiate the appeals process. 

17.7.8 In each case of appeal, the TERB office shall forward the evaluatee’s file to the Chair of the EAC. 

17.7.9 The file will be available for examination at the TERB office or at the Office of Instructional Services during normal business hours by each member of the EAC. 

17.7.10 EAC members will individually review the appellant’s file and will then meet in committee. EAC members will maintain evaluator confidentiality throughout the appeal process. If necessary, EAC may request to review evaluation and/or remediation information from prior reviewers. 

17.7.11 Both the appellant and a representative chosen by the TEC have the right to provide a personal presentation of their case to the EAC. The appellant has the right to have a peer representative present in this meeting if he/she so desires. 

17.7.12 All recommendations with supporting evidence regarding appeals must be made only when the entire membership is present, and must be made by a vote. 57 
17.7.13 All recommendations regarding tenure and rehire appeals will be explained in writing and submitted to the TERB Coordinator, the TEC, the Superintendent/President and the evaluatee by the Chair of the EAC. 

17.7.14 The Superintendent/President’s final recommendation to deny tenure or not rehire shall be forwarded to the Board of Trustees for their decision. If the Board’s action is to deny tenure or not rehire, the faculty member may seek remedies as specified in the California Education Code. 

17.8 Permanent Faculty Members 

17.8.1 Permanent (regular) faculty members will be evaluated at least once in every three (3) academic years. 

17.8.2 A Peer Review Committee (PRC) will be established for each permanent (regular) faculty member at least once in every three (3) years, to include the following two (2) academic employees: District/PFF Agreement 98 Board Ratified 5/12/10 

• The Department Chair (or his/her tenured designee), shall serve as the Chair of the PRC. However, if the evaluatee is the Department Chair, another permanent faculty member from that department shall be appointed by the Faculty Senate to serve as Chair of the PRC. 

• One (1) permanent faculty member from the evaluatee’s department, or a related discipline, who shall be selected by the evaluatee. 

If a given department has no faculty member serving as Department Chair or Director, the Faculty Senate shall designate a tenured faculty member in that discipline to serve as Chair of the PRC. If no tenured faculty member from that discipline is available to serve as Chair, the Faculty Senate shall designate a tenured faculty member from a related discipline to serve as Chair of the PRC. 

17.8.3 The permanent faculty member may challenge within ten (10) business days of appointment either (or both) of the two (2) faculty members comprising the faculty member’s PRC. The challenge must be in writing, must provide a clear statement of the reason(s) for the challenge, and must be postmarked or actually received by the TERB Coordinator within ten (10) business days of the appointment of the challenged faculty member(s). The challenge may be granted only upon a majority vote of the entire TERB. If TERB denies the challenge, TERB shall provide the challenger with reason(s) in writing for denying the challenge. 

17.8.1 The PRC, within its discretion and under the coordination of the PRC Chair, may hold meetings with or without the attendance or participation of the evaluatee. However, the PRC shall meet with the evaluatee on a regular basis to provide support and assistance, and to communicate any concerns the PRC members may have about the evaluatee’s job performance. The PRC will review the evaluatee’s work, will conduct observations of the evaluatee’s work, will conduct the evaluation, and will prepare the evaluation report. The evaluatee will cooperate fully with the PRC, and submit materials to it relevant to the evaluatee’s assignment as requested by the PRC Chair. 

17.8.1 The PRC’s evaluation of the evaluatee and its preparation of the evaluation report is a flexible and careful process designed so that the permanent (regular) faculty member maintains a standard of excellence. The evaluation should be a careful and comprehensive scrutiny of the evaluatee’s work performance. Any evaluation calendar established by the PRC will be advisory only. 

17.8.1 The evaluation report and recommendations by the PRC with regard to any program of improvement shall be sent to the TERB. The TERB will 
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review them to ensure they are complete and that evaluation procedures have been properly followed. If the latter conditions are met, the TERB shall transmit them with any comments and recommendations by the PRC to the appropriate Vice President for the evaluatee’s discipline. 

17.8.1 A permanent faculty member who receives an overall substandard rating shall be evaluated in each subsequent semester and shall commence a program of improvement (not to exceed two (2) years) under the direction of the PRC and TERB. When a Standard Professional Performance rating (or higher) is earned, the faculty member shall return to the three-year (3-year) evaluation cycle. If, after two (2) years in the program of improvement, a rating of Standard Professional Performance (or higher) is not earned, the appropriate Vice President for the evaluatee’s discipline may, in consultation with the TERB, recommend a continued program of improvement or refer the matter to the Superintendent/President. 

17.8.1 The Governing Board makes the final decision on the continuing employment for all permanent faculty members subject to the review procedure in state law. 

17.9 TracDat Software 

17.9.1 The District’s acquisition of TracDat software is to support the District’s ongoing effort to meet accreditation standards. The District will not use TracDat or the data collected by TracDat for faculty evaluation or discipline. 

