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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Sept 21, 2009 in MB-14
	Members Present
	Berta Cuaron, Mary Ann Drinan, Barb Kelber,  Shannon Lienhart, Morgan Peterson, Tamara Weintraub, Ellen Weller


	Members Absent        
	Nancy Galli, Pam McDonough, Carlos von Son


	Call to Order
	The meeting was called to order at 3:35p.m.


	Minutes of May 4, 2009

	The minutes of May 4, 2009 were approved.  MSC Lienhart, Weller.  All in favor. 


	Action

	To approve the Coordinator’s 2008-2009 Report. MSC Kelber, Weintraub. All in favor.


	TERB Coordinator
Report 08-09


	TERB members asked for clarification regarding statements concerning the number of probationary and tenured faculty who are evaluated each year, as noted in the report. The group discussed the specific numbers and percentages of faculty evaluated during the three-year timeframe as included in the report.


	TERB Goals for the 
09-10 Academic Year
Amendments to the Standards of Performance for Teaching Faculty
	TERB members discussed the goals that specifically related to Academic Technology, asking that goals related to TERB participation on the Academic Technology Committee (ATC) be separated from goals relating to cooperation with the Academic Technology Office. 
Participation in ATC Working Groups requires a primary focus on the development of evaluation materials to be used in online classes, whereas, cooperation with the Academic Technology Office involves the review of online software packages and ongoing discussions regarding the mechanics/ease of the administration of evaluations of online faculty and courses. 
To respond to the needs of accreditation teams, during the 09-10 academic years, the ATC created three Working Groups that focus on evaluations of online faculty and classes. They are working groups on:  Student Evaluations, Increasing Student Participation in Evaluation of Online Classes, and Online Class Observations. All three groups are working on specific recommendations that they will bring to TERB and other campus organizations before the end of this semester. Mary Ann asked the Board for additional volunteers to serve on the Working Groups
TERB members wanted to review goals in more detail, so they will be brought back at the next meeting.

To approve amendments to the Standards of Performance for Teaching Faculty. MSC Peterson, Kelber. All in favor.
At its final meetings in May, the ATC and one of its Working Groups recommended that several words be added to the Standards for Teaching Faculty so that they could be easily applied to faculty who teach distance education classes as well as to faculty teaching in a traditional classroom setting. The amendments to the Standards will also be reviewed at the Faculty Senate in the near future.



	
	 

	Pilot Project Re Peer Review of Librarians
ATC Working Groups

SLOs as Part of Self-Study
Revised Librarian Materials Used in the Evaluation Process 
	To approve a pilot project during this academic year permitting Librarians to use newly developed Standards of Performance and related forms in peer review of librarians. MSC Kelber, Lienhart. All in favor.
TERB responded to librarians’ request to experiment with newly revised standards for librarians this academic year. The experiment involves only librarians being peer reviewed. It will not affect either probationary faculty or part-time librarians. The need for revised standards grew out of the increasingly specialized and unique responsibilities of librarians who work in a technological environment that has transformed their workload. Librarians view previous standards as inadequate.
TERB further discussed the need to bring the TERB decision to the PFF negotiations team. The use of a changed librarian evaluation report, which contains the new standards, is a matter of negotiations.

TERB discussed several suggestions from the ATC Working Groups. The suggestion that students evaluate all their classes, whether they are taking an online or a traditional course, through an online format received the most attention. ATC members have partially explored the system now in use at SDSU. There, students have a three-week “window” during which they can evaluate their professors. All evaluations take place online. Student participation rates hover at approximately 70%. Access by students to their final grade is somewhat delayed if they do not participate in the evaluation process.
TERB initiated this conversation last spring. More specific discussion is needed.
TERB will continue to review additional librarian evaluation materials.


	Meeting Adjourned
	Meeting adjourned at 4:40 p.m.          


	Next Meeting
	October 5, 2009  Room MB-14  3:30 p.m.
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