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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Apr. 20, 2009 in MB-13
	Members Present
	Berta Cuaron, Mary Ann Drinan, Byung Kang, Shannon Lienhart, Lillian Payn, Morgan Peterson, Shayla Sivert, Carlos von Son, Tamara Weintraub


	Members Absent        
	Galli, McDonough


	Call to Order
	The meeting was called to order at 3:33 p.m.


	Minutes of April 6, 2009

	The minutes of April 6, 2009 were approved as amended.  MSC Sivert, Weintraub.  All in favor.



	Standards of Performance for Teaching Faculty: Minor Changes as Requested by the Senate

	TERB members began the meeting by reviewing Faculty Senate suggestions to the revised Standards of Performance for Teaching Faculty that TERB recently approved.  The suggested changes occurred in numbers 9-11 of the standards.  
The Senate suggested shortening all three statements and by listing the examples in the report guidelines rather than in the performance standards. 
Senators were also reluctant to include the term “district policy” in number nine, concerned that faculty 1) may not know how to interpret the statement, and 2) may not be familiar with all relevant district policies that could apply.  Instead, Senators suggested using the phrase “contractual requirements,” and eliminating the specific examples.

TERB members discussed at length the connotations of the term “district policy” and whether or not the phrase “according to department assignment and the collective bargaining agreement” would include all district policies that pertain to teaching.  After examining the contract, TERB members concluded the contract does reference faculty assignments and include other major aspects of faculty working conditions. TERB also discussed their original intent when constructing standard #9, which included the examples “such as meeting classes as stipulated in the class schedule, maintaining and displaying office hours, and attending to necessary paperwork”.  They agreed that these should be spelled out in the guidelines rather than being removed completely. 

 

	Action

Action

Action


	To accept the Faculty Senate recommendations to # 10 and #11 of the Standards of Performance for Teaching Faculty.  MSC Sivert, von Son.  All in favor.
To accept the Faculty Senate recommendation to #9 of the Standards of Performance for Teaching faculty with the condition that the statement of specific examples (“such as meeting classes as stipulated in the class schedule, maintaining and displaying office hours, and attending necessary paperwork”) will be included in the Report Guidelines.  MSC Lienhart, Peterson.  All in favor.

To approve the revised Standards of Performance for Librarians as amended at the last meeting.  MSC Kang, Sivert.  All in favor.

	Supportive Materials Regarding Librarian Evaluations
Action


	Mary Ann suggested to TERB members that they could review each of the Librarians’ forms individually, or in the interest of time, could delegate the responsibility to the librarians to work with the TERB coordinator to work out the details and ensure conformity before bringing back for a vote.

To delegate the responsibility reviewing the supportive materials regarding librarian evaluations to the librarians and TERB coordinator.  MSC Lienhart, Peterson.  All in favor.

	Evaluation Timelines

Part-time Faculty Evaluation Numbers Regarding Accreditation Report

Ensemble Directors Evaluation Report

Categories Used on Evaluation Report Forms

Self-Evaluation (PIF) Format

TERB Coordinator Report

	The evaluation timelines for the next academic year are formatted to follow the requirements of the Faculty Senate and to ensure that the dates and the requirements are clear.  Mary Ann asked TERB members to review the timelines and send any suggestions before the next meeting so that they can be in place before the beginning of the new academic year.
Mary Ann described some complexities in reporting statistics regarding part-time evaluations completed. A key factor is the removal of inactive part-timers from the base of part-timers eligible for evaluation in a given year. Yet, there are several definitions as to when a part-timer is considered inactive with departments often maintaining part-timers on their official list for extended period of time even when a part-timer has not taught a class for a prolonged period of time.  
Evaluating part-timers teaching in Occupational and Non-Credit is yet another issue.  These part-timers work in a department with no full-time faculty and, therefore, cannot be evaluated according to contract requirements. More than 100 part-timers are included in this group. TERB has granted exemptions to other faculty groups based on alternative evaluation procedures; this group many need one as well.
Mary Ann noted that 828 part-timers had been evaluated during the first three years of the faculty contract.
TERB members were given a copy of the Ensemble Directors Report with the changes approved at the last meeting included to look at for their information.

This item will be discussed at the next meeting.

Mary Ann noted that some Faculty Senate members suggested including the Student Learning Outcomes assessment as one form of institutional service rather than as a separate statement.  Some Faculty Senate members also commented that they would like to see the question regarding areas of strengths and weaknesses modified to something like, “How have you addressed the recommendations/suggestions from your last Peer Evaluation Report?”  This item will be brought back for more discussion at a future meeting.
TERB members were provided with a draft of the TERB Coordinator Report. Mary Ann noted that she will add the on-line initiatives and send it soon. She also asked them to consider what goals they would like to set for TERB for next year.



	Results of Chair Survey
	Mary Ann noted that the 16 chair surveys received regarding the Part-time Evaluation Process did not yield clear recommendations.  This item will be brought back at the request of TERB members.


	Meeting Adjourned
	Meeting adjourned at 4:44 p.m.          


	Next Meeting
	May 4, 2009  Room MB-13  3:30 p.m.
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