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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Feb. 8, 2010 in AA-109
	Members Present
	Melinda Carrillo, Nancy Galli, Barb Kelber, Shannon Lienhart, Russ McDonald, Tamara Weintraub, Ellen Weller


	Members Absent        
	Cuaron

	Call to Order
	The meeting was called to order at 3:40 p.m.


	Minutes of February 1, 2010

	The minutes of February 1, 2010 were approved.  MSC Lienhart, Weintraub.  All in favor.



	Action

	To approve the extension of the librarian pilot project, using the revised peer evaluation forms, for one more year.  MSC Kelber, Weller.  All in favor.


	Consideration of the Online Observation Form and Accompanying Worksheet

	Barb Kelber introduced the latest version of the Online Observation Form and Accompanying Worksheet, indicating that she presented this most recent version to the Faculty Senate and Academic Technology for review.  Although both groups liked the changes, there was some apprehension surrounding the changes to the last item in Category 1 of the worksheet.  The phrase, “meets Section 508 standards of the Americans with Disabilities Act (ADA)” has some concerned because, although it is considered best practice, the captioning of media to meet section 508 standards is reliant on the district, which has insufficient funds to caption all media currently in use. 
Tami Weintraub noted that the librarians have been contending with this same issue and have come to the resolution that all new media purchases or acquisitions by the library must come already captioned, and they will retroactively caption those that already exist as funds allow.  
A discussion followed regarding whether or not an online instructor should be evaluated on this given that it is the district’s responsibility to provide captioning.  Barb reminded TERB members that the items on the worksheet correspond with the checklist used to validate online instructors, and TERB members agreed that it is an important item.  Its consideration in evaluation will allow the evaluator to bring to the evaluee’s awareness any deficits in this area.  On the other hand, they agreed that the language should acknowledge that the online instructor does not have complete control because they are dependent on the district to some extent.  TERB members agreed that changing  the phrase to, “The instructor makes a good faith effort to design a course that provides universal access for all students and meets Section 508 standards of the Americans with Disabilities Act (ADA)” would help them focus on what the instructor should be responsible for.
  TERB members suggested providing a link for online instructors to make available more information pertaining to section 508 standards, including how to request captioning of their media.

	Update on Use of EvaluationKit for Demonstration Using Volunteer On-line Instructors

	Barb informed TERB members that she confirmed that there is no cost, and no obligation toward a contract for using EvaluationKit as a pilot.  She noted that the paperwork to begin the demonstration will go to the Governing Board for consideration at their next meeting.  


	Briefly Delaying Online Student Access to the Course Website to Encourage Participation in Student Evaluations

	TERB members agreed that it would be best to wait to discuss delaying student access until they can assess how EvaluationKit functions and the other variables related to student response rates can be evaluated.  TERB members discussed the benefits of forming a student focus group as part of the EvaluationKit demonstration. In addition to obtaining students’ input on delaying access, this would also allow TERB to get feedback on other items of concern,  such as any perceived lack of anonymity by students if they receive a personalized e-mail reminder.   Barb said she would elicit help from Michelle Barton in Research and Planning and Haydn Davis in Academic Technology in designing a survey for a focus group.  This item will be brought back as “Potential Student Focus Group for On-line Evaluations.”


	Revised Professor Tenure and Evaluations Review Report Incorporating Revised Standards of Performance  
Action

Action
	TERB member reviewed the changes to the report resulting from the updates to the Standards of Performance for Teaching Faculty.  These included the additional wording “or online environment,” to #1 and #5, and  the deletion of #11. Additionally, the categories for performance were rearranged from High to Unsatisfactory.  The meeting confirmation was also incorporated into the document, eliminating the need for a separate form. 
To move Information Item C to Action.  MSC Galli, Lienhart.  All in favor.

To approve the revised Professor Tenure and Evaluations Review Report for negotiation by the PFF and District and incorporation into the contract.  MSC Kelber, Lienhart.  All in favor.



	Meeting Adjourned
	Meeting adjourned at 4:30 p.m.          


	Next Meeting
	February 16, 2010  Room AA-109  12:00 p.m.
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