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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Nov 2, 2009 in MB-14
	Members Present
	Berta Cuaron, Mary Ann Drinan, Nancy Galli, Barb Kelber, Russ McDonald, Morgan Peterson, Tamara Weintraub, Ellen Weller


	Members Absent        
	Lienhart, McDonough, von Son

	Call to Order
	The meeting was called to order at 3:50 p.m.


	Minutes of , 2009

	The minutes of October 19, 2009 were approved.  MSC Peterson, Kelber.  All in favor.



	Observations of Online Classes: What Criteria Are Needed?

	TERB members reviewed the latest draft of the Online Course Observation form as developed by the Online Observation Working Group.  Mary Ann noted that the draft incorporates a lengthier checklist than the form currently in use. She noted that the Academic Technology Committee (ATC) supports a checklist as a tool to certify faculty who possess the skills to teach online classes, and ATC seems to support the idea of using a somewhat parallel or compatible format for the online observation form as well.  

The proposed online observation format consists of several sections. Section A focuses on responsibilities of the evaluator and evaluee prior to the online observation.  Section B consists of a checklist that focuses on 1) support services for online students, 2) course organization and design, 3) instructor and student interactions, and 4) grading policies. The checklist criteria conforms to the Standards of Performance for Teaching Faculty and meets requirements for best practices in online instruction as identified in ACCJC publications, among other sources. The last section consists of a reminder to schedule a meeting to review evaluation results.
TERB members then discussed possible changes to the proposed form.  Although some felt that the length of the checklist might be challenging for smaller departments, they did agree that it could be useful in helping the evaluator know how online classes are structured.  They suggested including a   summary comment section for each checklist category, placing it immediately below each category. Some questioned the necessity of including items, such as the syllabus on the checklist, noting that a syllabus is always required.  Lastly, they discussed the possibility of having a “Guide for Online Observation” that would be similar to the Evaluation Report Guidelines, used now when evaluation reports are written. 
The Online Observation Working Group is also exploring the mechanics of how a faculty observer can actually view an online class. The group supports a “student access” observer status, one that is most conducive to maintaining

intellectual property rights and the security of an instructor’s online grade book. The group discussed whether all faculty observers of online classes should themselves be online teachers. TERB members thought it might also be helpful to have non-online instructors navigate through the online class to gauge the ease of maneuvering from a student or novice’s perspective.


	Report Regarding the Continued Search for Evaluation Software for Online Classes

	Mary Ann reported that she and several members of an ATC working group visited Mira Costa last week to meet with their academic technology counterparts for a discussion about evaluation software systems.  The group discovered that some software packages require a long-term commitment to increased technical support personnel in order to implement the package and maintain system efficiency. The working group decided the implementation costs of certain systems were too high, so they will continue their search.   
The group also attended a webinar of the product Evaluation Kit which seemed promising.  The software interfaces well with Blackboard and has several unique features, such as the ability to send out email reminders to individual online students.  The cost consists of a base annual license fee of $350 which includes the possibility of system use by up to 1000 online students (survey enrollments) plus storage of the results and technical support.  Add-on packages are available based on the number of survey enrollments, starting at $300 annually for an additional 1000 surveys and going up to $2500 annually for an additional 10,000 surveys.


	A Possible Pilot Project in the Spring Re Evaluating Faculty Teaching Online Classes

	In addition to agreeing to provide the working group with references, Evaluation Kit is willing to allow Palomar to use its software gratis for a pilot project in the spring semester.  

Mary Ann said that TERB has the authority to approve its use as a pilot project and would likely need to decide by late February in order to use the product in the spring semester.  TERB member said that they would like to see the demo that the working group saw. Mary Ann will work to arrange this.


	A Possible Exemption for Subject Matter Experts Teaching in EME 215
The Status of the Online Student Questionnaire

A Relationship Between ATC, TERB, and the Faculty Senate


	Mary Ann told TERB members that EME 215, a specific class in the Emergency Medical Education Department, has between 12-20 subject matter experts (SMEs) that demonstrate specific technical skills on either a one-time or a limited basis. 
These experts are considered part-time faculty and are paid based on the part-time faculty salary schedule. Yet, they are not responsible for class content, student testing, or assigning student grades.  They are employed full-time in the emergency medical field and are required to maintain currency in their specialization in order to maintain their full-time employment. A tenured faculty member is the instructor of record for EME 215 and serves as the supervising instructor.  If TERB grants an exemption from the faculty contract evaluation process, SMEs would continue to be evaluated by the program director through observation and an in-house student questionnaire used at the end of each module.   Continued employment is also contingent on Palomar students passing various competencies on the National Registry EMT Practical Exam.  If students fail a competency, the instructor teaching that competency would not be rehired.  This item will be brought back for further discussion or action.  
Mary Ann reported that the ATC working group will act on the online student questionnaire on Thursday.  She said she would e-mail both the current and the revised versions to TERB members for their input before action at the next ATC meeting.
The Faculty Senate requests that some TERB actions, such as changes to the online student questionnaire,  be brought to the Senate for Senate review once

TERB has voted.

	
	

	Meeting Adjourned
	Meeting adjourned at 4:46 p.m.          


	Next Meeting
	December 7, 2009  Room MB-14  3:30 p.m.
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