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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Oct 5, 2009 in MB-14
	Members Present
	Berta Cuaron, Mary Ann Drinan, Barb Kelber, Shannon Lienhart, Russ McDonald, Pam McDonough, Tamara Weintraub, Ellen Weller


	Members Absent        
	Galli, Peterson, von Son

	Call to Order
	The meeting was called to order at 3:35p.m.


	Minutes of September 21, 2009

	The minutes of September 21, 2009 were approved.  MSC Lienhart, Weller.  All in favor.



	TERB Goals for the Current Academic Year

	Mary Ann Drinan noted that there were no suggestions during the last week regarding changes or additions to the TERB Goals for 2009-10.  However, she asked members to consider adding another goal to address the ACCJC Commission’s recommendations regarding on-line instruction.  The goal should reflect that TERB has an active role in approving and/or recommending changes or new ideas that will ensure quality online instruction. 
Three Academic Technology Committee (ATC) working groups are now discussing issues directly related to TERB’s mission and responsibility.  One group is rewriting the on-line student questionnaire.  A lengthy discussion followed regarding what exactly an on-line evaluation should be assessing.  For example, is its purpose to evaluate the teacher, the effectiveness of the on-line teaching modality, or the on-line course as a whole?  It was noted that in some cases, the format of the on-line class is prescribed for the teacher, so it may not be fair to evaluate the teacher on the format of the online course. 
 Another discussion followed regarding the best way for TERB to assist AT in ensuring that online courses provide comparable quality of instruction.  TERB members agreed that it is essential to guide AT in making certain that the online evaluation process addresses the standards of performance.  Mary Ann suggested coming up with a diagram that links each question on the student evaluation form to a standard.
Overall, TERB members agreed that it is TERB’s responsibility to review the work of the three TERB-related AT working groups for approval and recommendation.
 Mary Ann also reported that she took the Standards of Performance for Teaching Faculty, which TERB amended to apply to on-line instruction, to the Faculty Senate for approval today.  The Senate approved the amendments so the standards can now be sent to the PFF and District for negotiation.  

	Action-TERB Goals

	To approve the TERB Goals for 2009-10 with the addition of the following as goal number one:  
“In response to Recommendation #3 from ACCJC Commission, TERB will review the work of the three Academic Technology committees and make recommendations regarding on-line evaluations to the Faculty Senate and the PFF.”

MSC Kelber, Lienhart.  All in favor.



	Librarian Evaluation Materials

	TERB members looked at the revised Standards of Performance for Library Faculty.  Mary Ann noted that the Faculty Senate suggested that the word “relevant” be added to #4, and the phrase “by service to the college” be added

to statement #9.  


	Action
	To approve the Standards of Performance for Library Faculty as amended.  MSC Lienhart, McDonald.  All in favor.

	TERB Responsiveness to the ACCJC Commission Recommendations Regarding Distance Education

Reports Regarding Academic Technology Committee Working Groups- Online Class Observations
Reports Regarding ATC Working Groups- All Student Evaluations Conducted in an Online Format

Possible Inclusion of SLO’s as Part of Self-Study in the Evaluation Process


	This topic was addressed in Action item A: TERB Goals for the Academic Year.

Mary Ann reported that the ATC working group would like to create an online class observation form that is more specific to online instruction.  The current online observation form is almost the same as the traditional class observation form.  The first matter that must be addressed before finalizing the form is how the observation should occur.  Currently, the evaluator must sit down with the evaluee in order to examine the blackboard site.  
To maintain comparability, the working group proposes that the evaluator be given student access to the on-line class for a set period of time.  In this way, the evaluator of an online class would be viewing the class in much the same way as an evaluator who joins students in a traditional classroom. In order to maintain the environment of the discussion board, TERB members agreed that the instructor should announce that an observer will be present in advance.  TERB members also agreed that, in collaboration with the evaluator, the evaluee could suggest an appropriate time frame for the observer to have access.
This item will be brought back at the next meeting.

This item will be brought back at the next meeting.

	Meeting Adjourned
	Meeting adjourned at 4:40 p.m.          


	Next Meeting
	October 19, 2009  Room MB-14  3:30 p.m.
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