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A meeting of the Palomar College Tenure & Evaluations Review Board was held on Oct 19, 2009 in MB-14
	Members Present
	Mary Ann Drinan, Nancy Galli, Barb Kelber, Shannon Lienhart, Pam McDonough, Morgan Peterson, Tamara Weintraub, Ellen Weller


	Members Absent        
	Cuaron, McDonald, von Son

	Call to Order
	The meeting was called to order at 3:35 p.m.


	Minutes of October 5, 2009

	The minutes of October 5, 2009 were approved as amended.  MSC Peterson, Galli.  All in favor.



	SLO’s in Self-Study

	Shannon Lienhart asked if she could provide a report on a conference she attended that relates to Student Learning Outcomes.  She gave TERB members  a copy of a complaint filed by Lassen College against their district.  The complaint alleges that the district is requiring them to submit plans for assessing student outcomes without giving them the opportunity to negotiate this implementation of this requirement. She explained that for PERB to have issued a complaint means that there is sufficient evidence that it is an unfair labor practice to require employees to submit a plan for student outcomes. without negotiation.  Likewise, she explained, even if WASC is requiring that SLO’s be assessed at Palomar, the district can’t impose this without going through the union for bargaining.  Given that the CTA and CFT are filing lawsuits similar to Lassen’s, Shannon suggested that it would be best for TERB delay looking at this until the issue is resolved.
A discussion followed regarding the system that Palomar is considering purchasing to track SLOs and its ability to identify individual instructors’ progress.  

TERB members then looked at the revised Professional Improvement Form (Self-Evaluation).  Mary Ann noted that she imbedded the SLO’s assessment in the institutional service goal prompt, giving it presence but not prominence.  She said that WASC now expects the college to be beyond merely indentifying SLOs and to now be in a modality where they’re actually being assessed.  Additionally, the ACCJC wants this as part of the evaluation process.
TERB members liked that the PIF gives examples and suggestions on what to write, while keeping it free form.  They agreed that it may be okay to have the SLOs self-assessment included in this way, with the caveat that if the evaluee chooses not to address them, there can’t be any punitive action taken against them or any negative impact on their evaluation.  

TERB members agreed that they have some good options to consider, but they will set this item aside given the potential lawsuit and what is going on with PERB.



	On-line Student Questionnaire as Reviewed by AT Working Group

	TERB members reviewed the table that Mary Ann created to  line up the online student questions with their related standard of performance.  She noted that the working group made some changes.  One change was rearranging the order of the Standards of Performance so that the questions could be in order of those easiest to answer to those requiring more thought.   She said that she will bring it to the full AT committee this week and they will make a recommendation to TERB for its review and possible revisions.  

TERB members made a few suggestions for moving some questions to a more complementary standard. This item will be brought back after AT  looks at it.



	Planned Class Climate Review at Mira Costa

	Mary Ann reported that some members of the AT working group are going to Mira Costa to meet with the people using the Class Climate software, which has features to increase participation.  At this time, Class Climate is the only program available to replace the current software.  


	Approaches to Online Observations

	Mary Ann introduced the Online Course Checklist that Haydn Davis is recommending to replace the current online class observation form.  Members noted that the length of the form may be a bit onerous to the observer.  They were also concerned that the checklist format alone may be too focused, but that it could be helpful as a guide or example. 

  

	
	

	Meeting Adjourned
	Meeting adjourned at  4:39 p.m.          


	Next Meeting
	November 2, 2009  Room MB-14  3:30 p.m.
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