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A special meeting of the Palomar College Tenure & Evaluations Review Board was held on Jan. 25, 2010 in MB-14
	Members Present
	Berta Cuaron, Melinda Carrillo, Nancy Galli, Barb Kelber, Shannon Lienhart, Tamara Weintraub, Ellen Weller


	Members Absent        
	McDonald,  von Son

	Call to Order
	The meeting was called to order at 3:36 p.m.


	Minutes of December 7, 2009

	The minutes of December 7, 2009 were approved as amended.  MSC Lienhart, Weintraub.  All in favor.



	Consideration of Pilot Project Using EvaluationKit for Online Evaluation in Spring 2010

	Barb Kelber announced that a copy of the contract for EvaluationKit was sent to Ken Jay, Director of Business and Contract Services, for his review and response.  He noted that there will need to be a clause added to provide Palomar with a trial period, during which time Palomar can get out of the contract.  The EvaluationKit webinar session left members with the impression that there would be no fee or contract for the pilot since EvaluationKit will run the pilot evaluation off of their server. Barb will verify this understanding if the TERB directs her to take steps to establish the pilot project.

A discussion followed regarding using EvaluationKit  as a pilot this semester.  TERB members recalled EvaluationKit’s ability to send reminders to only  those students who have not yet completed a survey.  Some were concerned that students receiving such a reminder may perceive a lack of anonymity in their evaluation since the system can recognize which individuals have not responded.  However, part of the purpose of piloting the software is, in fact, to determine if such targeted reminder e-mails can enhance the response rate. 

Another concern was using the results from a pilot program as part of a faculty member’s formal evaluation and permanent record, particularly for probationary faculty.  TERB members discussed the possibility of asking for volunteers to be evaluated using the new software.  In this way, features of the software and their effect on response rates can be tested without the results becoming part of any faculty member’s formal evaluation.  TERB members agreed to ask for volunteers from ATC to test the software.  
In addition, TERB members recommended the term “demonstration” rather than “pilot” for the initial evaluations using EvaluationKit. 



	Consideration of the Revised Online Student Questionnaire

	Barb announced that she asked for feedback on the revised online student questionnaire at today’s Faculty Senate meeting.  Senate members had several suggestions.
First, they suggested that #10 on the revised form should be the same as #6 on the traditional (face-to-face course) Student Evaluation of Instructor form.  The latter does not include “critical” thinking.  Barb suggested that this item will need to be reconsidered, though, as it may be a good idea to maintain “critical thinking” in the new form and consider a revision of the traditional form in the future. “Critical thinking” is an often-used term in the language of student learning outcomes, particularly in the context of General Education. 
Second, Senate members proposed taking out the word “all” on #11 which reads, “Treats all students with respect.”  TERB members agreed that in an online setting, it may be difficult to ascertain whether the instructor treats every single student with respect. 

Third, a Senator recommended adding a question such as, “Was assigned workload appropriate to the course,” but the Senate was not in agreement regarding the appropriateness of such a question, and the TERB agreed that it would not be among their recommendations for the form.  
Fourth, the Senate noticed that there was no #15, so the numbering should be revised accordingly.

Lastly, some Senate members felt that the number of questions that address behavioral, comfort-level characteristics relating to student-teacher interactions is not balanced out by questions that speak to content and instruction in the discipline.  TERB members pointed out that this is likewise true of the traditional form.
Barb said the Senate noticed this, also, and in comparing the online questions to the traditional questions, the Senate agreed that the traditional form sorely needs updating as well.  TERB members agreed that since the traditional form will likely be updated in the near future, it would be senseless to make changes to the online form just to better align it with the traditional form.  Instead, the goal should be to make the online form the best it can be for its purpose, and rather let it be the model for later revising the traditional form.  
 

	Action

	To send the Online Student Questionnaire back to the Academic Technology Committee (ATC) to make one last revision with consideration of the Senate and TERB’s comments.  MSC Lienhart, Weller.  All in favor.


	Briefly Delaying Online Student Access to The Course Website to Encourage Participation in Student Evaluations

	This item will be brought back.


	Consideration of the Revised Professor Tenure and Evaluations Review Report Incorporating Revised Standards of Performance
Extension of Librarian Pilot Project

Revised Online Observation Form

Review of Occupational Program Exemption from 2007-08


	This item will be brought back
Tami Weintraub reminded TERB members that the librarians completed a pilot project in the fall semester which utilized their revised peer review forms. She reported that the forms worked well for both the evaluee and the evaluators; however, the librarians feel that it would be beneficial to continue to test the forms on more than just one tenured faculty member.  Additionally, there was one form for which the revision was not complete in time for use in the pilot (Librarian/Information Competency Instruction for Individual or Small Group Observation).  Because this form is in the contract, its revision will require both TERB’s approval, and then negotiation by the PFF and the district.  The librarians are asking TERB to review the revision to this form this semester so that it can be in place for the continuation of the pilot project in Fall 2010.  Tami will bring the revised form to TERB for information at the next meeting and TERB will consider the continuation of the pilot project as an action item at the next meeting.
This item will be brought back.

	Meeting Adjourned
	Meeting adjourned at 4:34 p.m.          


	Next Meeting
	February 1, 2010  Room MB-14  3:30 p.m.
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