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	Request submitted by:  Patrick Schwerdtfeger and Mark Vernoy 
	Date: September 15, 2003

	Proposed Name of Requested Group:  Technology Master Plan Task Force

	
	Council


	
	Committee
	
	Subcommittee
	(
	Task Force

	Action Requested:
	(
	Add
	
	Delete
	
	Change



	Role, Products, Reporting Relationships:

Role:  The Technology Master Plan Task Force is charged with developing a comprehensive, District-wide technology programs and services plan tied to the 20-year Educational and Facilities Master Plan.  This plan will include an assessment of the current state of technology within the Palomar Community College District as well as a long-term plan for technology resource allocation, including staffing, equipment replacement, facilities, and funding that will facilitate educational and administrative innovation and learning outcomes assessment.  

Product:  To this end the Task Force will publish the Palomar Community College District Technology Master Plan by December 2004.

Reports to:  Superintendent/President

	Meeting Schedule:   First and third Thursdays, 1-3 p.m.

	Co-Chairs:    Faculty Member—Appointed by the Faculty Senate

                       Administrator—Appointed by the Superintendent/President

	Members: Vice-President, Instruction

                   Vice-President, Student Services

                   Vice-President, Administrative Services

                   One Instructional Dean—Appointed by the Vice-President for Instruction

                   One Student Services Dean/Director—Appointed by the Vice-President for Student Services
                   Director of Information Systems

                   Seven Faculty Representatives (in addition to Co-Chair)—Appointed by the Faculty Senate
                   Academic Technology Coordinator 
                   One Classified Representative—Appointed by CCE/AFT
                   One Instructional Computer Lab Technician—Appointed by CCE/AFT
                   One Information Systems Network Specialist/Assistant—Appointed by CCE/AFT
                   One CAST Representative—Appointed by CAST

                   One AA Representative—Appointed by the Administrative Association

                   Network Services Manager

                   Academic Technology Supervisor

                   Director of Institutional Research and Planning
                   Manager, Human Resource Services

                   Two Student Representatives—Appointed by ASG

                    Systems Program Manager

                    Training Coordinator


If change is requested, attach current structure and list proposed changes.

	Reviewed by Strategic Planning Council:

10/7/03           First Reading

11/4/03           Approved
	Comments:



Approved by PAC:  10/2/01



GOVERNANCE STRUCTURE GROUP REQUEST








