Notes for TMPTF 5/5/5
Staff Lounge, 1:07

Page 2, 
Define:  who are Spencer & Hoskins?  Add note, consultant group.  Anna has format and grammar changes

Page 3, 
Chris Barkley, differentiate assessment and overall assessment…same?….labeling, dates on plan, how often to review?  Chris recommends three years, bonnie agrees, in conjunction with SPC.

Don Sullins, piece redundant to page 7.  Remove from page 3, leave on page 7.  Take out focus group’s mention of appendix.  Remove bulleted area.

General question, Blaine Morrow.  How much is plan to be used in bond issue?  Hardly at all for bond.  Bond will be for facilities, not equipment (capitol outlay) .  Survey related to technology coming out from research office. Don, include VOIP with bond, talked to Joe Newmyer.  VOIP should be included, and infrastructure.  Bonnie, if not covered in bond, general fund should cover.

Bonnie, goals.  Lynda, goals, management structure.  Conversations about VP technology, dean, or director.  Discussions in focus group did not support that.  Not a goal we are going to make recommendations about, or support, as did not surface in focus groups.  FSTF has already asked councils to look at organization.  Chris, why are we being vague?  Wants more specific recommendations.  It’s not clear that we want to reorganize, rather groups work together and cross train each other.  Chris wants efficiency and best use of resources.  Is a study of organization to be done?  Mark, goal one, best use of resources.   Chris thinks we should develop more specific goals.  Budget not established.  Mark, will talk about this toward end.  Blaine, include goals to relate technology on campus to overall goal of college itself.   
Page 4

Chris Demographics helpful.  Anna, demographics not compelling enough, no sense of the demand.  Don, demographics better as an appendix?  How to tie it in.  Anna to rework the whole section, punchy paragraph.  Needed to accommodate the growth we are experiencing.  Mark Clark, assessment on blackboard, not done very well.  Assessment Should be part of goals.  (it is)

Through page 6 okay.

Page 7

Tech committee was technology master plan committee and task force. Add bullet to clarify.  Blaine, what did they do?  Give money, decide who gets computers.

Chris, Academic Senate Committee, along with page 16, can’t eliminate committees, senate decides.  Should be recommendation to senate.  Will do.
Anna, list under focus group, summarized the following things.  Things were identified before focus groups. Chris, overall assessment of tech is about training, how well are we doing.  Assessment is new technology.  Don, we didn’t talk about use of technology in detail.  We asked people how they used tech, but didn’t have a group that looked at that.  In summary.  Anna thought use of technology as a warm up so didn’t address.  Anna will not revise this part yet, wait for Mark Clark inventory.
Alonna, Technology Budget Support for Palomar College - chart.  What exists now.  Wants a website for colors.   Need paragraph to summarize with links.  Will publish on website with links for detail.  Delete director of library.  Now in SBS.  Discussion on reorganization.  Call AV AV, not media.  Not org chart, but Flow Chart.  Alonna will rework.  Include tech community and computer coordinating committee in chart?  Block grant money.  Other money too, like matriculation.  Chris, recommends to eliminate some committees.
Page 8, 
Blaine and Judy, report forthcoming.  Use the focus group summary and write a couple of paragraphs on access to technology.    Terry, recommend benchmarks, like number of  public access computers for students, number of labs,  amount of bandwidth.  Send Copy to Judy and Blaine.  Move all recommendations to one place (the  end)
Page 9, 10

Technology training

Focus is to move training online, but not all training can be online.  Some  still don’t know how to get online..  Where to put in plan?  In recommendations, still need to be offered other ways as well.   Some people don’t learn online.  In addition to our current PD training, etc.

Blaine, in overview, very little effort is used in online training.  Doesn’t understand.    Maybe a better way to say this is online training (include CCC Confer)is underutilized. 

Page 12

Bullet point two, faculty specific?  Comment.  More accurate is when anybody receives a new computer.  

Page 13

Will recommendations be here, or moved to end?  These recommendations were from a focus group.  Focus group recommendations related to training.  Differentiate and label recommendations from focus groups vs TMPTF.  Use “suggestions” for focus group recommendations.  Chris, what is meant by certifications?  Mark V would like people to have online training before taking an online class, like adjunct.  Train in blackboard before teaching online class.  Should we recommend training for both students and faculty training before online classes.  Blaine, working with other colleges on how to do online.

Blaine, system wide resource, maximize utilization.  On page 13.  more info in appendix.
Page 14

Second bullet point, focus group comment on  fragmentation.  Technology support is fragmented.  Who do you contact when you need help?  Knowledge of who does what is fragmented also.  Single point of contact, like Help Desk.    Don, recommendation to remove redundancy.  Mark V, overlapping knowledge ok.  Don, responsibility should not be in numerous areas.    Russ, concerns with program needs.  Trend towards one size fits all, but will be exceptions.  
Page 15

Blaine, focus group recommendations.  Contract should be contact – typo.
Mark B (C?) will resend his assessment info.

Chris, need generalized statements, overall sense of what is wanted in terms in technology.  Chris wrote some stuff. … will send.  Any technology master plan must be a strategic plan.    Keep current.  Chris is concerned that we don’t have complete recommendations on tech resource review committee.  We will do.  Look at the material at the end.  Build in constant assessment of currency.  Connecting to resources, part of  roles.  Grants should be considered, especially for major overhauls such as wireless, etc.   This would be logical committee.

Page 16

Charge IS department …with developing policy, Blaine doesn’t like this. Implementing policy is better.  Chris question, re recommendations from focus groups.  Talking about our committee recommendations?  MV, yes,  once we compile list of recommendations, Task Force will discuss.
Get stuff to Mark and Bonnie Monday., send out finals week.  Plan June meeting.  Present to president as a group, before SPC.    Chris, send recommendations in next two weeks, include in rewrite.  Send out, then meet in June – beginning of summer school?
Adjourned 2:40.
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