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Date:

April 7, 2005










Place:        
    SU-203

CO-CHAIRS:

Mark Vernoy, Bonnie Dowd
MEMBERS PRESENT:
Michelle Barton, Mark Bealo, Mark Clark,  Mike Dimmick,  Terry Gray, Lynda Halttunen, Lee Hoffmann, Pat Schwerdtfeger, Myrna Valencia 
GUESTS:


Phil Cerda, Russell Thomas, Bill Wisneski, Anna Woodcock

RECORDER:

Lani Fawcett Murders




1.
CALL TO ORDER


The meeting was called to order at 1:08 by Mark Vernoy.  
2.
FOCUS GROUP RESULTS, FINALIZATION OF WRITING ASSIGNMENTS
Mark stated that all of the planned focus groups had been completed, with the exception of the Human Resources Strategic Planning Committee which had been attempted several times but with no success due to scheduling conflicts.  The raw data from each focus group, as well as the data summary document compiled by the Office of Institutional Research and Planning, will be emailed to task force members.  Mark and Bonnie met prior to this meeting and wrote a draft Technology Master Plan Outline and Timeline which was distributed to all present.  Mark turned the meeting over to Bonnie to review these documents which were approved as follows:

Technology Master Plan Timeline

April 7, 2005
Review focus group data, proposed outline and timeline for completion of 

Technology Master Plan

April 21, 2005
No meeting of TMPTF – recommend that sub-groups meet 

April 27, 2005
Sub-groups to submit an electronic version of their assignment to co- chairs for review and inclusion in the Technology Plan

April 28, 2005
Lead person(s) for each sub-group assignment to meet with the co-chairs in 30 minute increments beginning at 1:00 p.m.  

May 5, 2005
TMPTF meet to discuss draft of Technology Plan




*Week of May 9th a final draft of the Plan to be distributed to TMPTF




For completion by May 12, 2005

May 17, 2005
Technology Master Plan to SPC for First Reading
Technology Master Plan Outline

Writing Assignment





Writing Team Leads

1.
Executive Summary




Mark , Bonnie

2.
Background Information

A.
Formation of TMPTF



Mark V

B.
Strategic Planning Process, SP 2008

Bonnie

C.
Palomar College Master Plan 2022

Mark

3.
Situational Analysis
A.
Demographic, enrollment



Michelle




B.
Current Status of technology


Mark B,  Alonna (Don)




1.
Inventory (Hardware/Software)





2.
Organization/Support (Structure,





Staff and Budget)


C.
Results of Campus Focus Groups



1.
Access




Judy, Blain 



2.
Assessment: Tech and Learning

Tami, Mark C




3.
Training




Terry, Nancy




4.
Support




Don

4.
Objectives/Goals





Mark V, Bonnie

5.
Strategy (future of technology and Palomar’s response)
Mark V, Bonnie

6.
Tactics/Actions





Mark V, Bonnie

7.
Budget

8.
Appendices

Discussion ensued on how often the Technology Master Plan should be reviewed and by whom.  It was recommended that the plan cover 3-5 years at the most, that it should be reviewed by an existing but reconfigured technology committee, and that the technology plan be tied into Strategic Planning Committee planning.  
3.
ADJOURNMENT

The meeting was adjourned at 2:00
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