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Date:

April 15, 2004










Place:        
    SU-19A

CO-CHAIRS:

Mark Vernoy, Michael Arguello


MEMBERS PRESENT:
Mark Bealo, Mark Clark, Steve Crouthamel, Haydn Davis, Alonna Farrar, Terry Gray, Lynda Halttunen, Lee Hoffmann, Scott McClure, Blaine Morrow, Jennifer Paris for Weintraub, Jerry Patton, Pat Schwerdtfeger, Don Sullins, Myrna Valencia, Jose Vargas

RECORDER:

Lani Fawcett Murders




1.
CALL TO ORDER


The meeting was called to order by Mike Arguello at 1:05.  

2.
MINUTES


The minutes of the March 25, 2004 meeting were approved.

3.
HISTORY OF TECHNOLOGY COMMITTEES AT PALOMAR COLLEGE

Michael Arguello reviewed the history of technology committees at Palomar, beginning with the Computer Coordinating Committee, established in 1986.  Originally known as the Office Automation Planning and Implementation Team (OAPIT), the role of the group was to “develop and maintain a plan for implementation of computer use for the campus as a whole.”  By July 2002, the role had expanded to include 1) recommending standards for personal computers, work station computers, local and wide area networks and associated peripheral equipment, 2) developing standard purchasing specifications conforming to adopted hardware and software standards, 3) reviewing requests for faculty office computers and recommending priority for purchases, 4) reviewing five-year computing plans from Instruction, Student Services, Administrative Services, and combining them into a five-year Institutional Computing Master Plan, and finally 4) appointing members to serve as liaisons between departments developing computing plans and the Committee.  (source:  Faculty Manual, http://www.palomar.edu/Facman.pdf )

The Technology (Master Planning) Committee was established in 2000, based upon recommendations of the Palomar College Information Technology Strategic Plan 2000-2005.  Its role was to 1) recommend information technology policy, procedures, training, acquisitions, and implementation based on best advice available from internal and external sources, 2) ensure compliance with State information technology guidelines, 3) promote effective working relationships to promote use of information technology among all members of the college community, 4) recommend district standards for hardware, software, licensing, training, and infrastructure, 5) update Local Telecommunications and Technology Implementation Plan yearly, and 6) coordinate efforts of other District groups involved with information technology.  (Source:  Faculty Manual, http://www.palomar.edu/Facman.pdf) 
In Fall 2002 a request to become a Planning Council was made to the Strategic Planning Council, but was tabled indefinitely due to the stipulation that a Planning Council must be chaired by a Vice President of Technology.  
Through the years there were also several Ad hoc Technology Groups, including the Security Task Force, the All Tech Group, and the PeopleSoft 8 Team.  In Fall 2003 Deans Schwerdtfeger and Vernoy organized the current Technology Master Plan Task Force.  

4.
EXAMPLES OF TECHNOLOGY PLANS

Technology governance structures from other colleges, including Pasadena Community College, Diablo Valley College, Austin Community College (Texas) and Mira Costa College were presented by Michael Arguello.  All their technology plans were drafted in the late 1990’s.  The larger schools have added Deans and Vice President of Technology and expanded their distance learning programs.  Mike recommended that the task force look at these other plans and come up with a structure that Palomar will be comfortable with.  In doing so, he suggested that a requirement be made to clarify goals each year and complete a year-end review to see what was accomplished.
5.
DISCUSSION OF THE DIRECTION OF THE TASK FORCE

Mark Vernoy and Michael Arguello led discussion on the direction of the task force and the challenges presented by reduced funding for technology.  In the past the College has tried to respond to technology needs as they have arisen, but there hasn’t been a solid predesigned plan.  Jerry Patton commented that we need to have a technology plan ready for when the state comes out of its current crisis and agreed to provide a history of spending patterns.  He said the Technology committee should be progressive and aggressive in presenting its needs to the planning committee.  A technology planning council at the level of other planning councils is needed so that information can feed up through the Strategic Planning Council (SPC) to the Resource Allocation Council (RAC).  Other discussion centered on cost saving efficiencies such as integration of resources and centralization, such as running server needs through a central place, not necessarily replacing everything that goes down.  It was suggested that a group get together to look at centralizing and reorganizing, as until we can hire more people we have to better use the people and resources we have.  Also issues to be considered are expenses for other licenses, operating costs, bandwidth, data projectors and printing for students.  

Software was determined to be a major factor that the task force needs to address.  Although the College is currently doing a good job managing hardware, we are lacking in the software area.  Software can’t be used always without updating, and software maintenance is more predominant than hardware cost.  It was decided a software inventory for planning purposes was needed.  Task Force members will submit a list of their software needs to Mark Vernoy in the next two weeks, and he will coordinate a list for ultimate submission to SPC.  

Next meeting Ken Jay, Director of Business Services will address the Task Force on how technology is purchased at Palomar.
6.
ADJOURNMENT


The meeting was adjourned at 2:30.
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