Technology Master Plan Task Force Meeting

March 17, 2005

Conducted by Bonnie Dowd

Hi, Mark:  I hope your dad’s procedure went well…needless to say…you are all in my thoughts and prayers.  This is a summary of what TMPTF accomplished today.  We met from 1:00 until 2:15.  Those in attendance were:

Me

Lynda Halttunen

Michelle Barton

Russell Thomas

Myrna Valencia

Mike Dimmick

Phillip Cerda

Mark Clark

Don Sullins

Anna Woodcock

Mark Bealo 

Nancy Horio

What was discussed:

The basic format/outline for a plan being what you and I discussed as: Situation Analysis, Objective, Strategy and Action/Tactics.  I explained the difference between each of these sections and mentioned that you and I would get together prior to our April 7th task force meeting to finalize the TMP Outline and revisit the writing teams previously formed to reshuffle accordingly so sub-groups can begin writing the Situation Analysis information to include a SWOT analysis.  We discussed that you and I would also write a draft of the plan objectives to bring to that meeting for discussion with the group.  And, do assignments such everyone can start working on writing the situation analysis based upon the data collected.  Michelle and Anna agreed to compile and analyze the focus group data gathered by April 4th into “themes” to be discussed at our TMPTF April 7th meeting.  Writing can’t begin until the data is compiled so what we (Michelle, Anna and I) indicated is that they will have the “themes” to review ahead of the April 7th meeting but that they would be discussed when we met.  Note: Don is on vacation the first week of April so he won’t be here that week.

We also discussed the intent to have an initial version of the technology plan written by end of April such that we can have a final draft before mid-May when the semester ends…and that it won’t be finalized until probably in early fall after it has been sunshined through the governance process.

In addition, we reviewed and discussed some of the data gathered from through the focus group process…those of us participating in the focus group i.e., Mark Bealo, Tami, Don, Michelle and myself discussed some of our impressions and others asked for clarification of some of the data they had read on the wonderful notes Lani prepared.  Judy Dolan is out of town…I emailed her so I assume when she returns after spring break she will get the data from that focus group to us.  Everyone agreed that 10 focus groups were sufficient and that it was time to begin writing.  We discussed the “proven” versus “cutting-edge” issue of technology and the fact that the plan should be somewhat flexible given that technology is constantly changing…also the need to tie the technology plan to resources. 

Where to go from here: You and I will need to get together prior to April 7th to finalize the Plan Outline (working off of the draft the group discussed in 2004)…I haven’t had a chance to make any changes so I will have to look at it when I return after spring break.  That is a very busy week for me so I would rather not meet that week but could meet on Monday, April 4th before 1:00 p.m.  Let me know what works for you…it would probably be a good idea if we can block out 90 minutes so we can organize things and be ready for the April 7th meeting with the entire committee. 

I believe that is everything…take care…see you after spring break…my best wishes to you and yours,

Bonnie
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