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Date:

Sept. 16, 2004










Place:        
    SU-19A

CO-CHAIRS:

Mark Vernoy, Michael Arguello


MEMBERS PRESENT:
Chris Barkley, Michelle Barton, Mike Bealo, Mark Clark, Bonnie Dowd, Alonna Farrar, Terry Gray, Lee Hoffmann, Scott McClure, Blaine Morrow, Joe Newmyer, Mike Dimmick, Pat Schwerdtfeger, Don Sullins, Myrna Valencia, Jose Vargas, Tamara Weintraub

GUESTS:
Phillip Cerda, Bill Wisneski
RECORDER:

Lani Fawcett Murders



1.
CALL TO ORDER


The meeting was called to order by Mark Vernoy at 1:02 p.m.
2.
MINUTES

The minutes of the May 13 meeting received unanimous approval.
3.
Work Group Reports

Mark Vernoy stated that the goal of creating the Technology Master Plan was on target for December.  He gave the floor to the Chairs of each writing group who had been working over the summer and asked them to give a brief summary progress report.  Several members said their full reports will be posted to Sharepoint.

Michael Arguello reviewed the work done on Instructional Uses of Technology subcommittee, stating that his group planned to do a survey of faculty on how technology is being used, what they see as future uses, and also to secure case studies.  He expects the data to be gathered within a month.  Pat Schwerdtfeger said his group, which is working on Needs Assessment, also planned a survey and suggested that one survey be sent rather than multiple surveys.  Jose Vargas suggested keeping the survey short.  Mark Vernoy will coordinate the surveys.

Michelle Barton distributed a handout and presented her plans on Assessment of Technology, and recommended that the Task Force integrate assessment within each section of the Technology Master Plan as opposed to including it as a separate and stand-along piece of the plan.  Each section, she said, should address assessment as a process including a description of what should be assessed, possibilities for assessing it, when it should be assessed, and what planning function within the college will review and use the results.  
Don Sullins, addressed the work of the Administrative/Student Services Uses of Technology group.  He said that as Palomar uses vendor-supplied packages such as PeopleSoft and the Microsoft suite, we are in line with higher education throughout the nation.  He stated that trends in industry are standardization with minimal customization.  With the push of technology to the end user, new positions have been created at Palomar, such as the PeopleSoft Functionals which are integrated within departments, and not centrally located in Information Services.  Future needs will be to keep our vendor-supplied applications current, reduce labor and streamline processes. 
Terry Gray reported that teams 3 and 8 had merged and worked on needs assessment over the summer.    They had created subgroups to work on (1) a needs assessment survey and interviews, (2) student, faculty and staff software, (3) infrastructure hardware and software, (4) tech support, and (5) training.  He wants the task force to review their end product, and make recommendations and prioritization.
General discussion followed regarding the best way to conduct the surveys, and it was decided that and Mark Vernoy would coordinate the surveys and Michelle Barton would serve as advisor.  Mark and Michael Arguello will make sure everyone is informed, speaking to all employee groups.  For the October 7 meeting, Mark would like members to bring a draft of their surveys which will be posted on Sharepoint. 

7.
ADJOURNMENT


The meeting was adjourned at 1:40 p.m.
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