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Date:

May 6, 2004










Place:        
    SU-19A

CO-CHAIRS:

Mark Vernoy, Michael Arguello


MEMBERS PRESENT:
Mark Bealo, Mark Clark, Steve Crouthamel, Haydn Davis, Terry Gray, Lynda Halttunen, Lee Hoffmann, Scott McClure, Jerry Patton, Rick Sanchez, Pat Schwerdtfeger, Don Sullins, Myrna Valencia, Jose Vargas, Tamara Weintraub
RECORDER:

Lani Fawcett Murders




1.
CALL TO ORDER


The meeting was called to order by Mark Vernoy at 1:00.  

2.
MINUTES


The minutes of the April 15 meeting were approved.

3.
TECHNOLOGY PURCHASING PROCEDURES
Ken Jay, Director, Business Services, reviewed the history of technology purchasing, including the role of the Equipment Replacement Task Force.  This task force was charged with developing a plan for replacing equipment with guidelines tied to District financial statements.  Replacement priority was established depending on campus needs, funding, etc.   A process was developed to determine eligibility for replacement by age – three years old or older equipment was eligible for replacement.  Equipment and software have been purchased via a purchasing requisition.  Recently, however, software has been available through online downloads, creating a problem in Mr. Jay’s opinion, as he feels the District is not yet set up for this.  Credit card purchases of technology and software is on an exception basis, he said, as this is outside of the database and is difficult to track.  Equipment repair has been handled both onsite and offsite.  Business Services’ preference is that purchasing requisitions be used for these arrangements.
4.
TECHNOLOGY ORGANIZATION

Per request of the Technology Master Plan Task Force, Mark Vernoy developed and presented a proposed Information Technology organization plan.  Using the Palomar College Information Technology Review Final Report (June, 2002), and EDUCAUSE (a nonprofit association whose mission is to advance higher education by promoting the intelligent use of information technology) as sources of information for his presentation, he detailed the Technology Review Final Report’s findings as follows:  the major issues are  identified as organization, staffing and technology training; priority setting, decision making, and communications; information technology infrastructure; and planning and budgeting.  The Reports recommendations were that Palomar should consider a chief information officer to be responsible for all information technology activities with separate directors of academic technology support, administrative systems and network infrastructure.  Also, the Report recommended that Palomar should address the organization issue of having departmental computer laboratories operating independently of any central technology unit with lab technicians reporting to the department.  
After reviewing the current organization structure of both Palomar’s Information Systems Department and the Academic Technology group, Mark presented a suggested future organization.  This organization chart consisted of a Dean of Technology Support, assisted by a Coordinator of Academic Technology Resources.  Reporting to the Dean would be a Director of Academic Technology Support, a Director of Administrative Computing Support, and a Director of Network Infrastructure Support.  Each of the three directors would have teams of specialists, analysts, technicians and assistants reporting to them.  The new Dean of Technology would report to the Vice President of Instruction.  Jerry Patton expressed his approval and support of such a model, saying that is would provide efficient use of resources, and that it was mainstream – most colleges and universities were going to this model.

Mark continued by explaining the Technology Review Final Report’s recommendations on priority setting, decision making and communications.  An IS Policy Council, it said, consisting of all vice presidents should be constituted to regularly receive and act upon recommendations from the suggested Advisory Committees for institutional policy decisions concerning information.  Also, advisory committees should be appointed and charged by the IS Policy Council.  These advisory committees should meet regularly with agendas published in advance, and should publish minutes and recommendations institution-wide.


On the issue of staffing and technology training, the Report went on to recommend that staffing and staff training for information technology should be based on executive expectations as expressed through the planning process.  The Human Resources Department, it said, in cooperation with IS, should address coordination of technology training for faculty and staff.


Discussion and questions followed the presentation.  Lynda Halttunen stated that she felt that this technology organization model would be better served by reporting to a Vice President than a Dean.  This idea had been proposed in the past but was not well received by the faculty, and given the current budgetary constraints, both Mark and Jerry felt that the model could successfully go ahead under the leadership of a Dean.   Regarding cost, Mark stated that this model was not more expensive than our current organization and would not require more total staff, but would increase the level of service to the College.
5.
EXISTING SOFTWARE EXPENSES FY 2004-2005

Mark distributed a report compiling the existing software expenses for fiscal year 2004-2005, as submitted by task force members.  This report included the type of expense, such as license, support or maintenance, as well as the responsible person and cost.  This summation was requested at a previous meeting of the task force as a first step in getting a better understanding of the many software expenses currently being undertaken by departments on an individual basis.
6.
ADJOURNMENT


The meeting was adjourned at 2:37.
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