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Date:

May 13, 2004










Place:        
    SU-19A

CO-CHAIRS:

Mark Vernoy, Michael Arguello


MEMBERS PRESENT:
Michelle Barton, Mike Bealo, Mark Clark, Steve Crouthamel, Haydn Davis, Alona Farrar, Terry Gray, Lee Hoffmann, Scott McClure, Blaine Morrow, Jerry Patton, Rick Sanchez, Pat Schwerdtfeger, Don Sullins, Myrna Valencia, Jose Vargas, Tamara Weintraub
RECORDER:

Lani Fawcett Murders



1.
CALL TO ORDER


The meeting was called to order by Mark Vernoy at 1:02 p.m.
2.
MINUTES

The minutes of the May 6 meeting were emailed to task force members shortly before this meeting and were not addressed at this time.

3.
ESTIMATE OF COST OF PROPOSED REORGANIZATION

Jerry Patton prepared and reviewed a cost estimate for the proposed reorganization as summarized below:  (note - these figures include salary and benefits)


Proposal

New

Dean of Technology




135,137


New

Secretary





  47,237


New

Director, Academic Technology Support

  91,819


New

Director, Administrative Computing Support
  91,819


New

Director, Network Infrastructure Support

  91,819

Total:








457,831

Cost Avoidance


Existing
Strata Contract




216,000


Existing
Manager, Network




 87,835


Existing
Academic Technology Supervisor


 93,498


Existing
Director, Library/ETV




122,707


Total:








520,040


Savings (Cost)






 62,209

Concern was expressed that the salary of the Director, Library/ETV had been double counted as savings; however, it was pointed out that although the duties had been delegated to other administrators, the money was still there.  It was noted that the savings would be sufficient to create a lead Vice President position rather than a lead Dean position; however Mark Vernoy emphasized his belief that another effort to create a new Vice President position would be no more successful than the last.  He added that with the budget looking dismal down the line, it would not be prudent to add a Vice President position which would cost more than a Dean in the long run.  He referred again to the most recent consultant report which recommended that a Dean be the head reporting authority.
4.
DISCUSSION OF PROPOSED REORGANIZATION


After the presentation at the May 6 meeting, Task Force members had taken the proposed technology reorganization model to their groups for discussion.  Questions were brought back on things such as which areas were and were not included in the model, who would support whom, how would budget be distributed, cost effectiveness, more or less administration, clerical support, overlapping responsibilities, duplication of work, and communication.  Before any decisions were made, the completion of a functional analysis, in addition to the structural model, was requested.
5.
DISCUSSION OF SOFTWARE LIST


Mark Vernoy distributed a revised report of existing software expenses for fiscal year 2004-2005.  Estimated total cost at this point is $1,125,420.25.  The information was received from the Deans.  Mark asked members to check it over and email him with any corrections necessary.  He will put it on Sharepoint.
6.
DISCUSSION ON HOW TO PROCEED


Michael Arguello provided a handout giving Summer Writing Team assignments.  The teams are set up as follows:
Instructional Uses of Technology

Arguello, Crouthamel, Davis, Dowd, Morrow, Weintraub

Administrative/Student Services Uses of Technology

Sullins, Halttunen, McClure, Sanchez

New/Replacement/Recycle Upgrade Cycles, Infrastructure, Technology Support

Gray, Bealo, Clark, Horio, Vargas, Weintraub/Call, Hoffmann, ETV representative
Technology Inventory

Arguello, Valencia, Vargas

Equipment/Software Requests

Vernoy, Farrar

Technology Organization

Vernoy, Sullins, Vargas, McClure, Gray, Morrow

Assessment of Technology

Barton, Davis

Needs Assessment

Schwerdtfeger, Barkley (?) Hoffmann, Morrow

The Writing Teams should try to get their draft reports completed over the summer.

7.
ADJOURNMENT


The meeting was adjourned at 2:30 p.m.
TECHNOLOGY MASTER PLAN        TASK FORCE


MINUTES








