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1.
CALL TO ORDER AND INTRODUCTIONS

The first meeting of the of the Technology Master Plan Task Force was called to order at 1:04 p.m. by Mark Vernoy, Co-Chair.  Mark introduced Michael Arguello, Co-Chair.  Task force members introduced themselves. 
2.
ROLE OF THE TASK FORCE

Mark and Mike explained that the Technology Master Plan Task Force is charged with developing a comprehensive, District-wide technology programs and services plan tied to the 20-year Educational and Facilities Master Plan.  This plan will include an assessment of the current state of technology within the Palomar Community College District as well as a long-term plan for technology resource allocation, including staffing, equipment replacement, facilities, and funding that will facilitate educational and administrative innovation and learning outcomes assessment.

The co-chairs added that the task force will be looking at how to organize; examine what has been done in the past, such as the 1998 Information Technology Task Force plan and the 2000-2001 Information Technology Strategic Plan; assess what progress has been made in order to plan for the future; develop a possible outline timeline; and create a technology master plan for future needs by the end of December.   They said the task force will look at projected growth and also at other institutions for models and best practices which might be analyzed and modified to serve Palomar’s purposes.  They referred members to the technology master plan website (www.palomar.edu/technologymasterplan/) where they will find the Governance Structure for the task force, links to the previous reports, information sources and where agendas and minutes will be posted. Also planned is the addition of a discussion board to the website.   Mark and Mike also stressed the importance of regular attendance at the meetings, as the task force will be doing much research and writing in order to have a technology master plan ready to go to the Governing Board by December.
3.
DRAFT OUTLINE OF MASTER PLAN - Handout

Mark and Mike distributed a draft Technology Master Plan Outline and asked members to review.  Discussion followed, including a suggestion by Jerry Patton and Rick Sanchez that recommendations for funding be included.  Mark clarified that the task force would work on creating a mechanism or procedure for planning and funding.  Also noted was the importance of looking at growth as was done in the Educational and Facilities Master Plan.  Much of that will be folded into this plan, facilities growth as well as enrollments. The task force plan will dovetail with the work done by the Equipment Replacement Task Force, as well as examine how technology is administered at the college currently.  In reference to the Educational and Facilities Master Plan completed this year, Jerry said that both the Chancellor’s Office and CPEC said the plan was the best one they had ever seen.
4.
TIMELINE – Handout

Mark and Mike distributed and reviewed a timeline for completion of the plan by December.  Questions and discussion followed, including comments from Rex Garner and Jerry Patton about the importance and methods of educating people to the new technologies and keeping the plan updated as technology changes.
5.
ADJOURN


The meeting was adjourned at 2:08.
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