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1.
CALL TO ORDER


The meeting was called to order by Mark Vernoy, task force co-chairman, at 1:00 p.m.  Mark gave a brief summary of the subjects today’s meeting would cover.
2.
MINUTES

The minutes of the February 5, 2004 meeting were approved. 
3.
STUDY OF GROWTH PRESENTATION

Michelle Barton, Director of Institutional Research and Planning, distributed handouts of her PowerPoint presentation on the study of growth component of the College Master Plan 2022.  Her presentation included information on the population and enrollment projection estimates for the District in the next 20 years and the external and internal influences affecting them, such as the District configuration, economic and political conditions, the accuracy of SANDAG forecasts, facilities, and programs and services offered.  Michelle’s presentation may be found on the Technology Master Plan Task Force website, http://www.palomar.edu/technologymasterplan/.
4.
EDUCATIONAL AND FACILITIES MASTER PLAN


Mark followed up by putting Michelle’s report into the context of the full College Educational and Facilities Master Plan 2022 and emphasized that population and enrollment projections were essential to not only the Educational Master Plan but also the Facilities Master Plan.   He pointed out that the College has not built a new building since before the Personal Computer was introduced and still remains the typical 1950’s high school facilities model.  The Educational Master Plan was the basis for the District Facilities Master Plan and it includes 85 individual Department/Program Master Plans.  It also includes the skeletons of the Educational Master Plans for New Centers/Campuses.  The PowerPoint presentation he gave illustrates the details of the inception and development of the College Master Plan and may be found on the Technology Master Plan Task Force website, http://www.palomar.edu/technologymasterplan/.
5.
ADJOURNMENT



The meeting was adjourned at 2:22.
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