

Technology Master Plan Task Force Timeline


February 5, 2004—Organizational meeting

February 26*, 2004—Study of Growth presentation 
(Institutional Research and Planning)
March 4, 2004—Instructional/Student Services Technology presentation 
(ATG, IS, Library, SS)

March 25*, 2004—Administrative Technology and Technology Purchasing/Replacement Procedures presentation 
(IS, Purchasing)

April, 2004—Schedule Interviews with Divisions and Units 
(Mark Vernoy and Michael Arguello)

April 1, 2004—Comparative Case Studies presentation 
(To be Determined)
April 15, 2004—Discuss Possible Technology Administration Organization/Structures…..Form work group to create several workable Technology Administration Structures 
(Entire Task Force)

May 6, 2004—Possible Technology Administration Structures Presentation 
(Work group)

May 13*, 2004—Form Groups and Agree to Summer Writing Assignments
(Entire Task Force)
Summer, 2004—Complete writing assignments 
(All work groups)

September 2, 2004—Report on writing assignments 
(All work groups)
September 16, 2004—Prioritize Possible Technology Administrative Structures 
(Entire Task Force)

September 21, 2004—Present possible Technology Administrative Structures to SPC
(Mark Vernoy and Michael Arguello)
October 7, 2004—Report results of SPC presentation to the Task Force
(Mark Vernoy and Michael Arguello)

October 12, 2004—Present possible Technology Administrative Structures to Governing Board
(Mark Vernoy and Michael Arguello)

October 21, 2004—Report results of Governing Board presentation to the Task Force and begin final draft of the Technology Master Plan
(Mark Vernoy and Michael Arguello)
November 4, 2004—Present final draft of Technology Master Plan to the Task Force 
(Mark Vernoy and Michael Arguello)

November 16, 2004—Present final draft of Technology Master Plan to SPC
(Mark Vernoy and Michael Arguello)

November 18, 2004—Present final draft of Technology Master Plan to General Campus
(Mark Vernoy and Michael Arguello) 
December 14, 2004—Present Draft Technology Master Plan to Governing Board
(Mark Vernoy and Michael Arguello)

January 11, 2005—Governing Board approves Technology Master Plan
January, 2005—Publish Technology Master Plan

