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Staffing Master Plan 2016 Year 4 Update, 2013-14
Overview

History of the Plan and Overview of the Planning Process

The District established the Staffing Master Plan (*Plan”) in 2010-11 to link staffing
needs directly to the District’s overarching institutional planning mechanisms. The Plan
is six years in length with an update prepared annually to allow the District’s planning
groups, which include the four divisional planning councils and the
Superintendent/President’'s Group (SPG) of direct reports, to update staffing priorities.
These priorities are derived from the planning groups’ analysis of the District’'s planning
assumptions and their relationship to staffing needs. The Plan is the product of the
Human Resource Services (HRS) department as assigned in Year 1 of the District's
Strategic Plan 2013 Action Plan. Currently, the District is in Year 4 of the Plan. The
Plan and its updates can be accessed through the following links:

- Staffing Master Plan 2016:
http://www.palomar.edu/strateqgicplanning/StaffingPlan2016Final.pdf

- Year 2 Update:
http://www.palomar.edu/strateqgicplanning/Staffing Master Plan%20Addendum Y2
Final 050312.pdf

- Year 3 Update:
http://www.palomar.edu/strateqgicplanning/StaffingPlanUpdate-Y 3-2012%2013.pdf

Minimum and optimum staffing levels were originally identified in divisional organization
charts in the initial year of the Plan and the Year 2 update. Changes to these levels are
required only during Year 1 of each subsequent six-year Plan unless a substantive
change to any area of the organization occurs, necessitating the development of
appropriate staffing levels for that particular area.

Each planning group uses District-wide and divisional planning assumptions to develop
a set of priority factors to be used in prioritizing positions that tie directly to the goals
and objectives of the District’'s overarching Strategic Plan. The planning groups also
determined planning assumptions unique to the specific functions and services of their
areas to further assist in identifying appropriate staffing levels and staffing needs.
District-wide plans and divisional Program Review and Planning (PRP) reports, which
are used to determine planning assumptions, can be accessed through the following
links:

- Educational Master Plan 2022:
http://www.palomar.edu/strategicplanning/MasterPlan2022Update03012011.pdf




- Strategic Plan 2016:
http://www.palomar.edu/strateqgicplanning/Revised%20030414%20Strategic%20Pla
Nn%202016%20Mission%20Vision%20Values%20and%20objectives.pdf

- Technology Master Plan 2016:
http://www.palomar.edu/strategicplanning/TMP2016.pdf

- Divisional Program Review and Planning reports:
http://www.palomar.edu/irp/PRPCollection.htm

At the beginning of each year’s Staffing Master Plan update cycle, HRS provides an
orientation to each planning group on the purpose and requirements of the Plan and
updates to District-wide planning assumptions. Each planning group reviews District-
wide planning assumptions and data in PRPs to identify staffing needs for the following
year. The planning groups then reaffirm or update their priority factors and reevaluate
and update their staffing priorities. The planning groups review their areas’ vacant
positions against their selected priority factors to prioritize the positions in order of
recruitment preference as a guideline to determine when positions should be filled, with
positions ranked as #1 as the highest priority. Planning groups also propose new
positions to fulfill expected future needs of their areas.

At the conclusion of each year’s update cycle, the planning groups provide evaluative
feedback to HRS regarding the efficacy of the Plan. HRS uses this feedback to make
future modifications to the planning process. Based upon feedback from the planning
councils and SPG, in Year 4, the position prioritization process required the planning
groups to prioritize only those positions that could realistically be filled within the fiscal
year 2014-15 due to the ongoing modified hiring freeze and fiscal constraints.
Unprioritized positions will not be funded until prioritized and approved to recruit, and
replacement of existing vacant positions will continue to be assumed of higher priority
than new or proposed positions.

Flexibility of the Plan and the Planning Process

The Staffing Plan is designed to respond to shifting staffing needs that occur over time
due to changes in planning assumptions and other factors. The planning groups
prioritize existing positions only once each year during a fixed time period; however,
retirements, resignations, and promotions may occur throughout the year once an
update is completed. Depending upon a division’s planning assumptions, priorities, and
needs, it may be necessary that positions that have become vacant after an update and
prior to the next update be prioritized higher and addressed sooner than positions on a
given year’s list. In these cases, the following year’s update should note actions taken
and changes made to the priority list. In summary, the staffing priorities set by the
planning groups serve as a guideline to when positions should be filled, and all positions
are reviewed individually in line with District needs and available resources prior to
recruitment.



Year 4 District-Wide Planning Assumptions and Other Planning Factors

The District’'s Strategic Plan 2016 was introduced during the Year 4 planning process.
Some planning groups aligned their priority factors with the new goals and objectives of
the new Strategic Plan during this planning cycle, while the others retained alignment
with the Strategic Plan 2013 goals and objectives due to the limited timeframe of the
planning process. All planning groups will include the Strategic Plan 2016 goals and
objectives in their priority factors during Year 5.

The following District-wide planning assumptions were considered during the Year 4
planning process:

Students: Student headcount experienced slight reductions compared to the
Year 3 update, which reflects the continuing fiscal constraints faced by the
California Community Colleges system and the State of California in recent
years.

Employees: The District’'s modified hiring freeze remains in place; employee
attrition rates rose slightly with a larger number of retirements than in recent
years while employee headcount fell slightly from Year 3 calculations.

Facilities and space planning: Facilities/space projections shifted forward
slightly due to updated timelines for completion of facilities. The new South
Center is projected to open in 2017-18, and development of staffing projections
for both the North and South Centers will be held until the Year 5 Plan update.
Thus, the Year 4 update focuses solely on staffing needs at the San Marcos
campus and existing District locations.

Updated District-wide planning assumptions for the Year 4 update are documented in
Appendix A.



Staffing Master Plan 2016 Year 4 Update, 2013-14:
Analysis of Staffing Priorities of Individual Planning Groups

Introduction

This section is a summary of each planning group’s staffing changes and priorities for
the Year 4 update. Appendix B contains each planning group’s specific Year 4 priorities
for 2014-15.

Superintendent/President’s Group (SPG)

SPG hired the position of Assistant Director of the Foundation. This position was
prioritized as #3 on the 2013-14 list of vacant/proposed positions. SPG also recruited
for the Title I1I/STEM Institutional Research Analyst, its #1 priority for 2014-15; however,
the search failed. The job description was refined and revised to better attract a
qualified pool of candidates with the requisite skills needed for this particular
assignment. Both of the positions are funded through sources outside the District’s
general fund.

This year, SPG is carrying forward all seven positions remaining on its list of
vacant/proposed positions. The top priority is the Title IlI/STEM Institutional Research
Analyst. All other positions are prioritized in the same order as last year with one
exception: the Administrative Support — Grants position was reprioritized using the
SPG'’s priority factors and moved up one ranking. This position is now ranked #5 out of
the seven positions. All positions ranked #2-#7 will be developed and recruited in
concert with fiscal resources and prioritized against the overall staffing needs and
workload of the District.

Finance and Administrative Services Planning Council (FASPC)

As in the first three years of the plan, Finance and Administrative Services (FAS) has
largely filled positions in order of priority ranking. During the current planning cycle,
FAS filled some positions outside of the prioritization process to address immediate
health and safety needs and functional gaps within the division. FAS filled a total of
nine positions in Year 4.

Three of the positions filled by FAS in Year 4 were new positions approved during fiscal
year 2012-13. All three positions are Administrative Association and Confidential and
Supervisory Team positions and include Manager, Construction and Facilities Planning;
Manager, Fiscal Services; and Supervisor, Environmental Health and Safety. The
Manager, Construction and Facilities Planning combined duties from the vacated
Manager, Construction and the Manager, Facility Planning/Environmental Health and
Safety positions. The Manager, Fiscal Services position combined duties from three
administrative and supervisory positions within the Fiscal Services department: the
Manager, Fiscal Accounting; the Accounts Payable Supervisor; and the Supervisor,
District Cashiering Services positions. The Supervisor, Environmental Health and
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Safety position absorbed the remaining duties of the vacated Manager, Facility
Planning/Environmental Health and Safety position.

FAS’ remaining six positions filled in Year 4 consisted of critical positions that were
replaced soon after they became vacant to address health, safety, administrative and
technology needs. The six replacement positions consist of Buyer; Custodian I;
Director, Facilities; Information Services Manager, Systems and Programming;
Maintenance Painter; and a Supervisor, Custodial Services. FAS also changed an
existing Accountant position by increasing the FTE from 50% to 100%.

FAS’ budgeted/vacant and proposed positions proposed for 2014-15 remain nearly the
same as in Year 3. FAS identified some vacant positions as needing reevaluation to
correspond with changes in operations and functions.

Human Resource Services Planning Council (HRSPC)

The Human Resource Services (HRS) department utilized its Year 3, 2012-13 staffing
priorities to focus on increased needs in the leadership, operations, recruitment, and
human resources planning functions of the department. Towards the end of Year 3,
HRS filled the two Employment Technician positions, included on the Year 3 prioritized
positions list and ranked at #3 and #6, to support recruiting functions. One
subsequently resigned during Year 4, 2013-14.

During Year 4, the department filled the critical vacancy of Manager, Human Resource
Services, which was identified as the #1 prioritized position in Year 3. The Supervisor,
Employment Services position was reclassified to the position of Human Resources
Analyst, fulfilling the #2 priority of Year 3.

In Year 4, HRS shifted its staffing priorities to consider future District-wide personnel
support needs corresponding with anticipated future District growth as assessed in
HRS’ Program Review Plan, 2012-14. The Human Resource Services Planning
Council (HRSPC) maintained the same priority factors developed in Year 1 of the Plan,
realigning the factors with the District’'s newly-approved Strategic Plan 2016. HRS
proposed positions in Year 4 that will support specific human resources functions, which
supplanted the three Human Resources Generalist and Benefits Specialist positions
identified in Year 3. These requests include the following positions:

e Two confidential Administrative Support positions to provide intermediate-level
administrative assistance for general department operations and the collective
bargaining process

e Two Employment Technician positions to support the increased recruiting
workload

e One Leaves Technician position to process employee leaves and assist the
Benefits Specialist



e One Legal Analyst to assist in the coordination of collective bargaining and
employee relations functions

e One Personnel Technician position to provide additional human resources
support to permanent employees and decrease the growing workload of the
existing Personnel Technician position

The above positions are prioritized across a three-year timeframe commencing in 2014-
15 and ending in 2016-17.

Instruction Planning Council (IPC)

While budget constraints continued the District's modified hiring freeze in 2013-14,
progress has been made in filling 12 of the 20 positions prioritized for Instruction. Of the
12 positions that have been filled, eight of them were positions that transitioned from the
Title V/HSI grant funds and new positions to staff the new Teaching and Learning
Center on the San Marcos campus. The other four filled positions provide support in
various instructional areas. The remaining eight positions that were not filled have been
reconsidered for prioritization in 2014-15. IPC again has utilized its priority factors of (a)
health and safety, (b) program accreditation requirements, (c) direct classroom, lab or
other support services, and (d) direct department or program support for day-to-day
activities to update its priority list.

The Instructional Planning Council has prioritized 22 positions for 2014-15 consideration
and is representative of multi-discipline program and service needs. These position
requests were submitted through the Program Review and Planning process, which
provides the opportunity for all academic departments and instructional support units to
identify staffing needs. The 2014-15 prioritized list reflects careful review and global
consideration of all academic areas and support service needs. The annual update to
the Staffing Master Plan 2016 allows for flexibility and adjustment to priorities as
position needs change daily due to employee retirements, resignations, or promotion,
as well as needs that develop through program and support service changes.

The District hired 21 new full-time faculty for the 2013-14 academic year. As the District
did not hire any new faculty in 2012-13, these new faculty were a welcome addition to
the College’s full-time faculty ranks after high numbers of retirements the two previous
years. Hiring this many faculty ensured that Palomar also fulfilled its full-time faculty
obligation number (FON). The recruitment and hiring of nine new full-time faculty for the
Fall 2014 semester is underway.

Faculty position priorities are established as a recommendation to the
Superintendent/President by the Instructional Planning Council (IPC) Subcommittee.
This committee’s annual work also ensures a global review of position needs across all
academic disciplines and allows for ongoing changes that occur in academic disciplines.
Position requests can be submitted by all academic departments and can include both
guantitative and qualitative data as justification for the position. The work of the IPC
Subcommittee is in progress this Spring 2014 semester and a prioritized, recommended
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list of full-time faculty positions to be filled in Fall 2015 will be submitted to the
Superintendent/President in May. A description on the College’s philosophy of faculty
hiring and the IPC Subcommittee process is included in Appendix D-0. This planning
process has worked effectively for the past eight years.

Student Services Planning Council (SSPC)

Student Services filled a total of 15 positions across the various areas of the division.
Of these positions, six were classified positions that were prioritized to fill in the 2013-14
academic year. They included an Academic Evaluator/Advisor, an Enrollment Services
Specialist, a Financial Assistance Specialist, two Veterans Services Specialists, and a
GEAR UP Specialist. Based upon increased workload due to grant activities, three
classified, categorically funded GEAR UP Site Coordinator positions were filled outside
of the prioritizations process.

Also included in the 13 new hires were three new faculty positions in two areas of the
division, Counseling Services and the Disability Resource Center. These three
positions include an Assistant Professor/Counselor, an Assistant Professor/Disability
Resource Center Counselor, an Assistant Professor/Learning Disability Specialist. All
these positions were approved to fill for 2013-14 through IPC’s faculty priorities process.
For the 2014-15 academic year, Student Services received support through the IPC’s
prioritization process to hire a new Assistant Professor/Counselor for the 2014-15
academic year and the District is currently recruiting for this position.

The remaining positions that were hired for the 2013-14 academic year were leadership
positions in several areas across the division. These positions included the Assistant
Superintendent/Vice President, Student Services; the Dean, Counseling Services; and a
Counseling Services Supervisor.

For the 2014-15 academic year, the Student Service Planning Council has prioritized a
total of 11 positions. All of the positions were identified to address safety and
compliance issues, improve student access and success, and strengthen
communication. The 11 positions include two Police Sergeants, two Police Officers, a
Senior Academic Evaluator/Advisor, an Athletic Trainer, a Staff Assistant for the
Transfer Center, a Counseling Services Specialist, an Academic Advising/Financial Aid
Functional Analyst, an ASG and Club Coordinator, and a Sports Information Specialist.
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation and
Planning Assumptions, Fall 2013

The following Year 4 update orientation, which includes planning assumptions for 2014-15 staffing
prioritizations, was provided by Human Resource Services personnel to the four divisional planning
councils and SPG in Fall 2013.

Planning
Council and

Staffing Master Plan 2016:
Year 4 Update

SPG Training

Fall 2013

»*
PALOMAR COLLEGE

Learning for Success

A-1



Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation and
Planning Assumptions, Fall 2013

A Brief Overview STAFEING
® Purpose: To systematically identify and prioritize PLAN

District staffing needs OVERVIEW

® Six-year planning cycle with annual updates —
currently in fourth year (inaugural year was 2010-11)

® Tied to accreditation and various planning
mechanisms

m Staffing needs are data-driven and identified by
planning councils/SPG

Planning Council/SPG Recommendations
® How many positions?
(Minimum and optimum staffing levels)

® Which positions, and when to fill them?
(Prioritization)

®m Why are specific positions needed?
(Priority factors tied to planning and data)

*
PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation and
Planning Assumptions, Fall 2013

Related accreditation standards and District planning

. THE
influences:

STAFFING

CONTEX
CONTEXT

+ Standard | - Institutional Missionand ¢ Values: Through ongoing * Goal 1: Provide

Effectiveness: The District uses planning and self- ongoing human Relationship to
quantllta.tlve and quaIltatlve data an(?l evall.JatlorT we strlvefor‘ resource planning, Accreditation
analysis in an ongoing and systematic continual improvementin assessment, and -
cycle of evaluation, integrated our endeavors. evaluation that reflects and Planning
planning, implementation, and re- engagement in the
evaluation to verify and improve the * Goal 3 (HRand college’s planning
effectiveness by which the mission is Professional processes.
accomplished. Development): Recruit,
« Standard IIl.A. — Human Resources: hire, and support a * Goal 2: Optimize
The District employs qualified diverse faculty and staff resources towards
personnel to support student learning who are committed to recruiting, hiring, and
and improve institutional effectiveness. student learning and retaining highly
Integrate HR planning with institutional achievement. qualified employees.
planning.
* Standard Ill.A.2.: The District * Objective 3.1: Rebuild
maintains a sufficient number of staffing levels to support
qualified full-time faculty, staff, and priorities identified in
administrators to support Palomar’s Staffing Plan 2016.

mission and purposes.

Standard IlI.A.6.: HR planning is
integrated with institutional planning.
The District systematically assesses the
use of human resources and uses the
results of evaluation as the basis for
improvement.

»*
PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation and
Planning Assumptions, Fall 2013

Focuses on fairness and equity of practices.

THE
STAFFING
PLAN IN
CONTEXT

EEO Plan
(Title 5 § 53000 et. seq.)
Recruit, hire and support

diverse faculty and staff to
meet the needs of students

Relationship to
Planning and
Regulatory
Requirements

Staffing Practices
and Decisions

(Strategic Plan Goal 3)

Staffing Plan
(ACCIC Standards Ill.A.2. and lil.A.6.;
Strategic Plan Goal 3 and
Objectives 3.1 and 3.2 )

Focuses on effectiveness and efficiency of practices.

® Strategic Plan identifies the goal of hiring diverse faculty and staff

m Staffing Plan identifies staffing levels and priorities

® EEO Plan identifies methods, outcomes, and practices to achieve diversity *
in staffing PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation and
Planning Assumptions, Fall 2013

Student Headcount and FTES:

ANNUAL
UPDATE

Palomar College Student Headcount, 2006-07 through 2012-13.

2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13
47,650 50,123 49,336 47,575 42,576 38,319 36,426

Sources: California Community Colleges Chancellor’s Office Student Demographics by Academic Year, 2006-07 through 2010-11; California
Community Colleges Chancellor’s Office Enroliment Status Report for Palomar College, 2011-12 through 2012-13.

Planning
Palomar College Recalculation Apportionment FTES, 2005-06 through 2010-11. Assumptions
General Apportionment Actual FTES Reported
Funded FTES for Apportionment Funding
Total Credit Noncredit Total Credit Noncredit

FY 2010-11 19,797 18,900 897 20,251 19,354 897
FY 2009-10 | 19438 | 18,186 1,252 20,958 | 19,706 1,252
FY 2008-9 20,183 18,846 1,338 20,461 | 19,108 1,354
FY 2007-8 19469 | 18,097 1,372 20,005 | 18,469 1,536
FY 2006-7 19407 | 17,820 1,587 19,407 | 17,820 1,587
FY 2005-6 19,326 17,812 1,514 19,326 | 17,812 1,514

Data extracted from California Community Colleges Chancellor’s Office Recalculation Apportionment Reports, 2005-06 through 2010-11 {all
figures rounded to whole numbers).

Student Success Scorecard Data: http://scorecard.cccco.edu/scorecardrates.aspx?CollegelD=061
Space/Facilities:

= Humanities Building completion expected in 2014
= South Center opening expected 2017 (staffing estimates required in 2014-15 update)

Staffing:
=  2012-13 overall attrition rate: 8.0%
= Most divisions filled positions according to Staffing Plan prioritizations in Year 3 (2012-13) PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation
and Planning Assumptions, Fall 2013

Planning Assumptions:
ANNUAL

® Modified hiring freeze continues for general fund positions UPDATE
~ Priorities based on health/safety and other critical needs

~ Categorically-funded positions are generally not subject to the
hiring freeze

Planning
Assumptions

® Realistic prioritizations by planning councils/SPG

- Only prioritize those positions that can realistically be filled
within this fiscal year

~ All other positions listed as unprioritized and unfunded

~ Replacement positions are usually assumed to be of higher
priority than new or proposed positions

® Prioritization of faculty positions

~ Faculty positions are prioritized through a separate process by
the Instructional Planning Council (IPC)

~ The Faculty Obligation Number (FON) will be met or exceeded
in the 2013-14 Plan update.

*
PALOMAR COLLEGE

Learning for Success
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation

and Planning Assumptions, Fall 2013

Priority Factors are four individual factors, tied directly to
strategic planning and related directly to a specific
functional division of the District, which are used to
prioritize vacant and proposed positions. Review the
Priority Factors Form and decide whether:

® The priority factors are still applicable. Any new factors
must relate to strategic planning the District’s vision,
mission, and values; and student success.

® The priority factors are still scored/weighted
appropriately. The council/group may choose to assign
higher scores to individual factors that are more
important and/or relevant.

If making changes to priority factors:
® Revise the Priority Factors Form as appropriate.

® |nclude an explanation of how any changed factors serve
specific objectives of the Strategic Plan.

® Strategic Plan 2016 will likely require changes!

A-7

ANNUAL
UPDATE

Priority Factors

*
PALOMAR COLLEGE

Learning for Success



Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation

and Planning Assumptions, Fall 2013

Prioritizing Positions

Instructions:

® Determine whether additional proposed positions are needed,
and if so, insert into the worksheet.

® Assign an individual score for each priority factor for each
individual position in the P1-P4 columns.

® Sum the total priority factor (total score) in the TPF column.

® |nput the ranking of each position in the Rank column (1 =
highest priority).

® Example:

0 014 Prio

P1|P2|P3|P4|TPF| Rank

4135|214 10

Additional considerations:

® No ties in prioritizations! If two positions have an identical total
priority factor (TPF) score, the council/group will need to
consider the importance of individual priority factors to
determine which position is of higher priority.

® Positions with identical TPF scores must be “force ranked” so
that each position has a unique prioritization number.

A-8

ANNUAL
UPDATE

Planning
Council/SPG
Prioritizations

¥
PALOMAR COLLEGE
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Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation
and Planning Assumptions, Fall 2013

2013-14 STAFFING PLAN PROCESS AND TIMELINES

Planning Council Orientations:

" SPG: 9/19/2013 Update Presented as Information:
*FASPLy9/26/2013 = HRSPC: 4/15/2014
= SSPC: 10/23/2013 . SPC: 5/6/2014

* HRSPC: 11/5/2013 = Governing Board: 5/13/2014
® |PC: 11/13/2013

2013-14

Staffing Plan Update

Planning Council 2014-15
Recommendations to HRS

2014-15 Update Packets
from HRS to Planning Councils/SPG

Org Chart Teznplate Smip-ted O

(not recuired untii 2016 Plan)
Recommendations to

District -Wide Assumptions; . " 2= e
Plan Impacts Updated Priority Factors nto Year 4 Addendum

(optional)

Current Staffing Spreadsheet

2014-15 Prioritizations
2013-14 Prioritizations

2014-15 Prioritizations Template Recommendations Due:




Appendix A. Staffing Master Plan 2016: Year 4 Update Orientation
and Planning Assumptions, Fall 2013

Data and Reports ANNUAL

m Staffing Master Plan 2016 and Years 2 and 3 Updates: UPDATE
www.palomar.edu/hr/researchandplanning
(Year 3 update includes staffing summaries) Resources

® Strategic and Master Planning:
www.palomar.edu/strategicplanning

® Program Review and Planning documents:

www.palomar.edu/irp/PRPCollection.htm

Due Date and Contact:

® Final date to submit prioritizations to HRS:
Friday, December 13, 2013

B Questions?
Shawna Cohen, ext. 2608 or scohen@palomar.edu

Thank You!

*
PALOMAR COLLEGE

Learning for Success
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Year 4 Update Orientation

Appendix A. Staffing Master Plan 2016
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Appendix B. Year 4 Staffing Priorities: Superintendent/President’s Group
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Appendix C. Faculty Hiring Priority Recommendations for 2014-15

Faculty Hiring Priority Recommendations for 2014-2015
Instructional Planning Council Subcommittee

Priority Department/Discipline
1 Biology #1
2 English #1
3 Mathematics #1
4 History #1 (American)
5 Cinema
6 Chemistry
7 Philosophy
8 Anthropology #1 (Anthropology)
9 German
10 Cabinet & Furniture Technology
11 Economics
12 Biology #2
13 English #2
14 Reading
15 Psychology
16 Speech
17 Music (Choral/Vocal & Theory)
18 Emergency Medical Education
19 Sociology
20 Multicultural Studies
21 American Sign Language
22 Italian
23 American Indian Studies
24 Mathematics #2
25 Child Development
26 Computer Science & Information Systems
27 History #2 (World-Asian/African focus)
28 English #3
29 Photography
30 English as a Second Language
31 Kinesiology #2 (Women's)
32 Administration of Justice
33 Anthropology #2 (Archaeology)

Remaining position requests were not prioritized.

Recommendation from IPC Subcommittee, 04.17.13
Approved by IPC, 04.25.13
Presented to SPC as information, 05.07.13

C-1



APPENDIX D.

Full-Time Faculty Prioritizations Process, Hiring Philosophy,
and Full-Time Faculty Obligation (FON)

D-0



Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

IPC Subcommittee
Summary of Process for Prioritizing Full-time Faculty Positions

In Spring 2006, the Faculty Senate and the Instructional Planning Council (IPC) established the
IPC Subcommittee. Each academic year, the IPC Subcommittee is responsible for developing a
prioritized list of full-time instructional faculty position requests by discipline. In the
prioritization process, it is the role of the Subcommittee to take a global perspective on full-time
faculty position needs and ultimately to develop a prioritized list that best supports the diverse
academic programs of the College as a whole. Fach year the Subcommittee evaluates the
process and may recommend updates to the data, criteria, and process._The prioritization process
does not include counselors nor librarians. The determination as to when counselors and
librarians are hired is done through the use of a formula that was developed by a subcommittee
of IPC and SSPC members in Spring 2005,

Membership:

L. Eight faculty members who are members of [PC

2. Two faculty members appointed by the Faculty Senate

% Five Instructional Deans who are members of [PC

4. Vice President for Instruction, who convenes and facilitates the process

Process:

Each academic discipline may submit a position request or requests each academic year for
consideration by the Subcommittee. The general steps taken by the Subcommittee in prioritizing
the position requests include the following:

L. Subcommittee establishes the annual timeline.

2. Members receive a complete set of position requests.

3. Members individually review all position requests.

4, Subcommittee meets and collectively reviews and discusses all position requests. When
clarification of information i1s necessary, a member of the Subcommittee follows up.

5. Subcommittee discusses and agrees on weighted criteria.

6. Subcommittee considers recent hiring of full-time faculty in its deliberations and
prioritization process.

% Members individually prioritize all position requests (usually in groups of ten).

8. Subcommittee meets (one or two meetings, as needed) and collectively develops one
prioritized list where individual positions are distinctly ranked as #1, #2, etc.

9. Prioritized list is reviewed and endorsed by the IPC.

10. Prioritized list is then forwarded to the Strategic Planning Council as information.

TL Prioritized list is then forwarded as a recommendation to the Superintendent/President for

the subsequent hiring year.
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

Palomar College
Philosophy and Criteria for Determining Full-time Faculty Hiring

Palomar College values the important role and responsibilities of its full-time faculty. The College
recognizes the day-to-day responsibilities of full-time faculty members with respect to all areas of
academic and professional matters as well as their contributions to the College as a whole. Full-time
faculty members provide the vision and leadership for educational master planning and program
development and review and ensure the integrity, continuity, and stability of the College’s academic
programs. Full-time faculty members are the vital connection for student engagement through a variety
of co-curricular activities, advisement, and office-hour interaction. Full-time faculty members contribute
to the College through many leadership roles and participate in shared governance. Consequently,
Palomar College is committed to increasing the number of full-time faculty positions as academic needs
require and economic conditions permit.

Each Fall semester, the Superintendent/President and Vice Presidents of the College discuss and project
the number of full-time faculty positions to be hired for the next academic year. The process for

determining this number is guided by the following considerations:

e The Faculty Obligation Number (FON) set by the California Community College Board of
Governors.

In times of fiscal growth or funding stability [Do we need to qualify the preceding phrase with
“State,” as in “State fiscal growth” . .. ?], Palomar College is committed to exceeding the FON.
In times of State fiscal crisis or funding instability, the College is committed to maintaining the
FON.

e The College’s ratio of full-time to part-time FTEF.

This ratio measures the College’s progress towards the “ideal” but unfunded goal of a 75/25
ratio as prescribed by AB 1725. In this last decade at the College, this ratio has remained at or
near 55/45, and so a more realistic local goal is 60/40. This ratio, of course, is influenced by a
number of factors. A 60/40 ratio, for instance, will signal progress for the College if it is
achieved by the addition of a large number of full-time faculty. It will signal decline if it is
achieved by cancelling classes and thus reducing the number of part-time faculty.

o The College’s FTES cap and projected growth FTES.

These measures will influence student enrollment numbers and the amount of funding available
to permit full-time faculty hiring. During times of State fiscal crisis or State funding instability,
the availability of funding for full-time faculty hiring is limited because of the College’s fiscal
responsibility to maintain overall minimum budgetary and operational needs and mandated

reserves,
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

¢ The number of full-time faculty separations (retirements, resignations, transfers) from the
previous academic year.

e Past history of the success or failure of recruitments in various disciplines.

This information will impact the number of recruitments that should be initiated in order to
ensure that the FON is achieved.

Updated 5.10.12.
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

DRAFT
Full-time Faculty Obligation and 75/25 Ratio
What is the Full-time Faculty Obligation (FON)?

Assembly Bill 1725 set a goal that full-time faculty account for 75% of instruction hours in the
classroom. Regulations (California Code of Regulations, Title 5, Sections 51025 and 53300 et.
seq) require that those districts not meeting the 75% goal maintain their base number of faculty
and apply a percentage of their growth revenue toward hiring new full-time faculty. To monitor
progress towards the goal, the Chancellor’s Office (CO) annually calculates a Full-time Faculty
Obligation Number (FON) for each district.

To calculate the FON, the CO does the following:

o Takes the district’s final FON from the prior year.

o [fthe district received growth in funded credit Full-time Equivalent Students (FTES), the
CO applies the percentage growth to the FON to determine the district’s new FON.

o [fthe district’s funding is cut, the FON is adjusted down accordingly.

When determining if it meets its FON, the College:

o Takes the count of current faculty including counselors,

e Adds to that count the number of “late™ retirees (retirees or separations that occurred
within 45 days of the end of the previous year’s Spring semester), and

o Adds the FTEF generated by classified staff teaching as part of their workload.

If the resulting number exceeds the FON, the District is in compliance. If the resulting number
does not meet the FON, the Chancellor’s Office deducts the replacement cost of each faculty
count below the FON from the district’s apportionment.

What is the 75/25 ratio?

The 75/25 ratio refers to the 75% goal identified in AB1725. Sometimes individuals interpret the
75/25 ratio to mean that 75% of faculty on a college’s campus must be full-time. However, the
ratio refers to hours taught or spent counseling, not headcount. For example,

o A contract faculty member typically teaches five courses. If each course represents .20 of
a full-time load, the total FTEF generated by the full-time faculty member is 1.0 or 100%.

e Three adjuncts may teach one course each with a load of .20 for a total of .60 or 60%
FTEF.

e Using this example, the total FTEF for the four faculty is 1.60 or 160% and the
percentage of full-time equivalent faculty equals 1.00/1.60 or .625 or 62.5%.

75/25 Workgroup Recommendation — Prepare summary describing FON and 75/25 ratio.
March 27, 2012
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Appendix D. Full-Time Faculty Prioritizations Process, Hiring Philosophy, and FON

Districts must report their 75/25 ratio as part of the FON compliance paperwork. However,
colleges are not penalized for failing to improve the ratio.

The Effects of Funding

Each year the California Community College’s Board of Governors (BOG) must decide if the
state has adequately funded the Community College system at the level that allows for the
implementation of the FON. If the BOG determines that the system has not been adequately
funded, changes that would increase a district’s FON are not applied. In addition, during years
where funding is not sufficient to implement the FON, the BOG can modify the compliance
requirement and allow districts to either meet the FON established by the Chancellor’s Office, or
show that the percentage of full-time equivalent faculty attributable to full-time faculty (the
75/25 ratio) has remained the same or increased.

Each year since 2008-09, the BOG has determined that the California Community College
System has not been adequately funded to allow for the implementation of the FON compliance
system. As aresult, the Chancellor’s Office has required that Palomar meet the FON compliance
number established in 2008-09.

Moving into 2011-12, the FON for almost half of the districts decreased as a result of the
significant budget cuts.

75/25 Workgroup Recommendation — Prepare summary describing FON and 75/25 ratio.
March 27, 2012
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