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PALOMAR COLLEGE
EDUCATIONAL MASTER PLAN UPDATE

INTRODUCTION

Purpose

The 2009 Educational Master Plan Update (Master Plan Update or Plan) revises the
educational component of the 2022 Education and Facilities Master Plan (EFMP 2022).
It provides a current perspective, incorporating the changes that have occurred within the
College and the program of instruction over the past seven years. The Master Plan
Update is based on the premise that the academic program of instruction is the foundation
for all other plans and planning efforts that occur within the District, including those of

support services, human resources, technology support, and facilities.

The Master Plan Update targets the following objectives:

1) Identifies the key changes that have occurred since 2002, when the EFMP 2022
was initially completed

2) Updates the educational component of the EFMP 2022

3) Addresses the full scope of educational needs/demands for the future from a
districtwide perspective

4) Outlines a recommended plan of action

5) Serves as the bridge to the Facility Master Plan

Guiding Principles
The Educational Master Plan Update took into account the core tenets and beliefs of
Palomar College, referencing these core elements to ensure a measure of consistency and

purpose. These core beliefs included the following:
Vision: Learning for Success

Mission: Our mission is to provide an engaging teaching and learning environment for
students of diverse origins, experiences, needs, abilities, and goals. As a comprehensive
college, we support and encourage students who are pursuing transfer-readiness, general

education, basic skills, career and technical training, aesthetic and cultural enrichment,
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and lifelong education. We are committed to promoting the learning outcomes necessary
for our students to contribute as individuals and global citizens living responsibly,

effectively, and creatively in an interdependent and changing world.

Values: Palomar College is dedicated to achieving student success and cultivating a love
of learning. Through ongoing planning and self-evaluation, we strive to improve
performances and outcomes. In creating the learning and cultural experiences that fulfill

our mission and ensure the public’s trust, we are guided by our core values of

= Excellence in teaching, learning, and service

= Integrity as the foundation for all we do

= Access to our programs and services

= Equity and the fair treatment of all in our policies and procedures

= Diversity in learning environments, philosophies, cultures, beliefs, and people

= Inclusiveness of individual and collective viewpoints in collegial decision-making
processes

= Mutual respect and trust through transparency, civility, and open

communications

= Creativity and innovation in engaging students, faculty, staff, and administrators

= Physical presence and_participation in the community

Strateqgic Goals:

Goal 1: Implement an integrated planning, review, and evaluation model that provides
for the allocation of resources on the basis of department/unit and college-wide
priorities.
Objective 1.1 Update existing Educational Master Plan, Facilities Plan, and
Technology Master Plans and create Staffing Plan and Equipment Plans in
accordance with the college’s Integrated Planning and Resource Allocation
Model.
Objective 1.2 Establish a method in each planning council to evaluate the
effectiveness of the previous year’s allocations and to prioritize current year
allocations.

Cambridge West Partnership, LLC
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Objective 1.3 Modify the budget development process, ensuring that Program
Review and Planning, Strategic Planning and Master Planning priorities are
the basis of resource allocation decisions.

Objective 1.4 Annually evaluate the extent to which the college’s Integrated

Planning Model reflects the college’s mission and results in improvement.

Goal 2: Strengthen programs and services in order to support our students’ educational
goals.
Objective 2.1 Open a Teaching and Learning Center on the San Marcos
campus, as identified in the college’s basic skills plan.
Objective 2.2 Examine the processes by which students progress through
English, mathematics, reading, and ESL sequences.
Objective 2.3 Implement the GRAD (Goal, Responsibility, Attitude,

Determination) campaign which encourages students to take responsibility for
achieving their educational goals.

Objective 2.4 Implement Student Learning Outcomes Assessment Cycles
(SLOACs) and Services Area Outcomes Assessment Cycles (SAOACs) at the
course, program, and institutional level to further improve institutional
effectiveness.

Objective 2.5 Establish processes to ensure the quality of distance education
offerings.

Goal 3: Ensure that the college’s shared governance structure operates effectively and

that the processes for decision-making are clearly defined and participatory.

Obijective 3.1 Create a glossary of governance terms.

Objective 3.2 Develop and implement an annual orientation program on
college governance.

Objective 3.3 Create a centralized archive documenting institutional history:
major planning council recommendations, precedent-setting decisions, and
the evolution of shared governance structures.

Objective 3.4 Develop and implement a method for assessing the effectiveness

of the shared governance process.

Cambridge West Partnership, LLC
May 2010



PALOMAR COLLEGE
EDUCATIONAL MASTER PLAN UPDATE

Goal 4: Recruit, hire, and support diverse faculty and staff to meet the needs of students.
Objective 4.1 Complete an EEO Plan.
Objective 4.2 Develop a staffing plan that identifies minimum and optimum
staffing levels throughout the district.
Objective 4.3 Evaluate the extent to which staffing plans and decisions reflect

the needs expressed in the Council and College-wide priorities.

Goal 5: Ensure that existing and future facilities support learning, programs, and
services.
Objective 5.1 Develop and implement a plan for opening the North Education
Center.
Objective 5.2 Consider space for student engagement and interaction in the
design of new and renovated buildings.
Objective 5.3 Identify and purchase a site for future development of another
Education Center in accordance with the Master Plan.

Goal 6: Optimize the technological environment to provide effective programs and
services throughout the district.
Objective 6.1 Update Technology Master Plan 2005 to address:
= Access
= Training
= Evaluation
= Disaster preparedness and data security

= Ongoing technology, maintenance and replacement

Outcome

The Plan will be the primary guiding document that addresses the educational needs of
the College over the next 12 years. It will be dynamic and adaptable in nature. It will
incorporate the changes that occur with the internal and external environments of the
College, the program of instruction and its delivery, and in State mandates that affect the

educational process. The Plan will be used as the reference point for decision-making on
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matters related to educational needs. It will be used to define the requirements and
parameters for space in support of the Facilities Master Plan Update.

The Plan will ultimately support and provide the foundation for a fully modernized and
rebuilt San Marcos Campus, a modernized Escondido Education Center, and the
construction of new education centers that address the underserved areas of the District.

Glossary Of Terms

The glossary that follows includes the definition of most of the key words or terms used
in the Master Plan Update. Where a word or term is referenced in sequence or repetition,
parenthetical enclosures may also be used.

ASF: Shall mean “assignable square feet,” the measure of “useable” square
footage in or for a given facility.

Building/Facilities Program or Program: Shall mean, unless otherwise referred to
in a generic or titled reference, the proposed Building/Facilities Program for
Palomar College. It is meant to reflect the prioritization, project sequence, scope
of activity and the cost of building, remodel, reconstruction or the cost of a related
College project as placed into a proposed, organized “program of work”.

Cap/Load: Shall mean the capacity-to-load ratio. For academic spaces, this term
shall refer to the amount of weekly student hours generated in comparison to the
amount of lecture or laboratory space held by the College. For office, library and
instructional media spaces, it shall mean the relationship between the amount of
space allowed by the California Administrative Code Title 5 standards and the
actual space holdings of the College.

Center: Shall mean, unless otherwise referred to in a generic sense, the education
centers of the District, both current and proposed. This term will be used in
conjunction with the current Escondido Education Center and the proposed North
and South Education Centers planned for future development.

College: Shall mean, unless otherwise referred to in a generic sense, Palomar
College, including its educational centers and other/off-site locations.

District: Shall mean, unless otherwise referred to in a generic sense, the Palomar
Community College District.

Cambridge West Partnership, LLC
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EFMP 2022: Shall mean the 2022 Educational and Facilities Master Plan, the
education plan that currently supports the Building/Facilities Program of the
District.

Master Plan Update or Plan: Shall mean, unless otherwise referred to in a generic
or titled reference, the Educational Master Plan Update 2022.

FTEF: Shall mean “full-time equivalent faculty.”
FTES: Shall mean “full-time equivalent students.”

GSF: Shall mean “gross square feet,” the measure of total useable and non-
usable square feet that comprises a facility.

Other/Off-site Locations: Shall mean any of the off-site locations not defined as
the San Marcos Campus, the Escondido Education Center, the North Education
Center and the South Education Center. These locations are characterized as
offering a limited array of course offerings that may be for credit or non-credit
and are usually of a community-based nature.

OGSF: Shall mean the gross square footage measured from the outside of the
building and includes stairwells, restroom facilities, and circulation space.

San Marcos Campus, Main Campus, or Campus: Shall mean the primary campus
of the District, which is located in the city of San Marcos.

Space Inventory: Shall mean the Palomar Community College District’s Report
17 ASF/OGSF Summary and the Capacities Summary document.

SPR: Shall mean “student participation rate,” the ratio of students attending the
College per 1,000 residents. The SPR may be based on total population or on
selected population segments, e.g. 18 years of age or older. For the purpose of the
Master Plan Update, the SPR reference used shall be residents 18 years or older
per 1,000 population.

State: Shall mean, unless otherwise specified, the state of California

WSCH: Shall mean “weekly student contact hours.” All credit and non-credit
hours including daily student contact hours (DSCH), positive attendance and
independent studies — all of which are ultimately converted to the weekly student
contact hours (WSCH).

Cambridge West Partnership, LLC
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FRAMEWORK FOR THE PLAN

Overview

The planning process principally relied on 1) the demographic profile/characteristics of
those students served by the College; 2) the current and historical performance of
Palomar College relative to the areas of academic and support services; 3) comparisons
with the EFMP 2022; 4) the professional educators, program directors, and administrators
who are responsible for delivering the program of instruction and support services; and 5)
input from the consulting team, whose resources include an in-house database of
curricula and facilities planning data for more than forty community colleges within the
State. The current program of instruction (defined as the 2008 fall semester) was used as
the baseline for assessing both the current condition of the College and for forecasting

future academic needs.

The framework begins with identifying the students who are served by the College. It
progresses to the forecasted growth of the academic program of instruction and concludes
with the determination and casting of space requirements into facility concepts that meet

state criteria.

Body of Work
Work for the Master Plan Update was undertaken over the course of both the 2008/2009
and 2009/2010 academic years. The body of work contains the following elements:

1. Quantitative input derived from the internal and external environment of the
College
Qualitative input from the College
Comparisons with the previous master plan
Determination of the College’s capacity for growth
Profiles and capacities for both the current and future program of instruction
Identification of key planning assumptions and tenets

Determination of space needs for each educational entity within the District

® N o oK wWN

Linkages to the Facility Master Plan
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References and Resources

Information for the Master Plan Update was obtained from several sources. Those that

were referenced and referred to with the greatest frequency included the following:

Palomar College Office of Institutional Research and Planning

2007/2008 Palomar College Fact Book (with excerpts from the 2008 Fall
Semester)

Palomar Community College District 5-Year Capital Construction Program
Palomar Community College District 2009 Report 17 ASF and OGSF Summary
and Capacities Summary

Palomar Community College District Educational and Facilities Master Plan
2022 (EFMP 2022)

ESRI BIS Marketing/Data/Demographic Systems

San Diego Association of Governments, SANDAG

Center for Continuing Study of the California Economy

California Labor Market Information, Employment Development Department
California Postsecondary Education Commission (North Palomar Education
Center)

California Community College Chancellor’s Office

U.S. Department of Commerce, Bureau of Census

Cambridge West Partnership’s Data Base (Data from over 40 community colleges

in California)
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THE COLLEGE'S CURRENT ENVIRONMENT

Overview

The College is greatly influenced by trends and conditions that exist within its external
and internal environment. These include those at the national, state, and regional levels
as well as those that come from within the College itself. These trends and conditions
have a direct bearing on planning and on the future of the College. For this reason, a
considerable amount of time was devoted to the study of the College’s current
environment. These trends and conditions that carried the most weight are discussed in

the narratives that follow.

National, State, and Regional

A scan of the environment at the national level discloses some significant issues. The
most overriding of these is the current condition of the economy. The nation is presently
recovering from what many are referring to as the worst economic crisis since the Great
Depression.  Consumer spending has slowed considerably.  Escalating home
foreclosures, high unemployment rates, and depleted pensions and retirement programs
characterize some of the fallout from the current economic recession. The infusion of
billions of dollars into the economy by the federal government has helped to stabilize the
declining conditions. However, the residual effects of the recession are expected to be

with us for a while.

California, as the largest and most economically viable state in the nation, and the eighth
largest economy in the world, has not been immune to the economic downturn. Coupled
with tax revenue shortfalls, the state finds itself in a deficit condition that is in the tens of
billion of dollars. This deficit has resulted in significant budget cuts to education and
services across the state. Coping with deflated housing values, tighter credit, and slower

growth, California finds that its economic condition is in disarray.
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Exclusive of the current economic conditions, California is coping with forces that will
make its recovery slower than that in many other parts of the country. The baby boomers
are starting to leave the workforce in record numbers. This will create a tremendous gap
in the workplace — both in terms of knowledge and loss of productivity. Statistics also
show that the State is losing its population age segment 35 to 55 years of age (the age
segment that drives the economy). In terms of percentage shares of the population, the
growth of this sector in the future is flat to declining. Also projected for California’s
future is a continued decline in manufacturing jobs and a reduced demand for single

family housing.

Other changes for the future that will be indigenous to California include a significant
shift in demographics. Economists at the Center for the Continuing Study of the
California Economy indicate that 88% of all new population growth in California through
the year 2050 will occur in the minorities segments. Additionally, the median age of the
state will continue to move upwards. The 55 years of age and older segment is projected
to constitute 25% of the population over next five years.

A scan of the environment within the region shows that similar conditions exist
throughout San Diego County. The residual effects of the economic downturn include
high foreclosure rates, depressed housing values, and high vacancy rates for commercial
and retail buildings. The projections for the future indicate a slower recovery for the
region through at least the year 2013.

Demographic and income trends that will characterize San Diego County in the future
include a slowing of the population growth rate, wages and income that will struggle to
keep pace with the cost of housing, an aging population base, and an accelerated rate of

growth for the minority race/ethnic segments of the population.

For the purpose of the Master Plan Update, the environmental conditions that have the
greatest impact on the planning process of the College will be given the greatest amount

of attention. These are the elements most closely related and integral to the internal
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workings of the College. They include a mixture of student characteristics and

institutional conditions.

Student Origins

The most basic and integral of the internal workings of the College is the element of
students. As a starting point, and a link between the external and internal environments,
the Master Plan Update begins its assessment with student origins and student

characteristics.

To address the question of student origins, a zip code analysis was conducted for all
enrolled students of the College. A total of nineteen cities were identified as accounting
for 93% of all student enroliments at Palomar College over past six years. Of these cities,
eleven were within the District and eight were from cities outside of the District. To
provide perspective, credit and not-credit students from 2003 to 2008 ranged from 29,698
to 31,092, with an average of 30,490.

From the period of 2003 to 2008, the city of Escondido accounted for the highest
percentage of students on an annual basis - 23.6% on average. The city of San Marcos
produced, on average, 13.8% of student enrollments from 2003 to 2008. Combined,
more than 37% of all students attending the College originate from these two

municipalities.

Of note, in the key nineteen-city analysis, is the rate of change (increase or decrease) that
occurred in student origins since the EFMP 2022. The greatest rate of change for the in-
District cities was the city of San Marcos at 6.1% increase. For the out-of-District cities,
the greatest rates of change were made by Temecula and Murrieta. Both registered 5%

plus gains over the six-year view period.
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THE 19 KEY CITIES RESPONSIBLE FOR STUDENT ENROLLMENT AT PALOMAR COLLEGE

FAO3 FAO04 FAOQ5

County Zip Code Total

San Diego  Escondido 6,665
San Diego  San Marcos 3,342
San Diego  San Diego 2,115
San Diego  Vista 1,886
San Diego  Oceanside 1,841
San Diego  Fallbrook 1,605
San Diego  Carlsbad 1,380
San Diego  Vista 1,240
San Diego  Poway 1,324
San Diego  Ramona 1,077
Riverside Temecula 926
San Diego  Oceanside 1,177
San Diego  San Diego 1,064
San Diego  Valley Center 582
Riverside Murrieta 408
San Diego  Encinitas 581
San Diego  Camp Pendleton 210
San Diego  Bonsall 131
San Diego  Chula Vista 136
Total of these 19 cities 27,690
Total for the fall term 29,698
% these 19 cities of total 93%

Note: Statistics are for fall terms years 2003 to 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

Total
6,714
3,547
2,028
1,910
1,809
1,591
1,392
1,331
1,244
1,028

976
1,060
1,081

605

493

497

122

155

153

27,736

30,121

92%

Total
6,503
3,768
2,022
1,819
1,804
1,550
1,446
1,341
1,229
1,138
1,083
1,004

837
648
532
485
195
118

72
27,594
29,493
94%

FA06

Total
6,677
4,107
2,242
1,900
1,832
1,630
1,477
1,328
1,131
1,117
1,174
1,067
918
753
613
471
153
148
123
28,861
30,814
94%

FAOQ7

Total
6,887
4,310
2,291
1,963
1,785
1,760
1,503
1,383
1,150
1,158
1,213
1,136
944
718
547
504
158
160
117
29,687
31,719
94%

FAO08

Total
6,776
4,500
2,232
1,853
1,784
1,634
1,490
1,424
1,129
1,223
1,194
1,047
859
717
515
481
112
135
86
29,191
31,092
94%

In

District Total

Z<<Z2Z2<XZ22Z22Z2<<<Z2<<<<<<

40,222
23,574
12,930
11,331
10,855
9,770
8,688
8,047
7,207
6,741
6,566
6,491
5,703
4,023
3,108
3,019
950
847
687
170,759
182,937
93%

Rate of
Average Change
6,703.7  0.4%
3,929.0 6.1%
2,155.0 1.2%
1,888.5 -0.3%
1,809.2 -0.6%
1,628.3 0.5%
1,4480 1.6%
1,341.2 2.8%
1,201.2 -3.1%
1,1235 2.7%
1,094.3 5.3%
1,081.8 -2.1%
950.5 -3.5%
6705 4.5%
5180 55%
503.2 -3.5%
158.3 -5.9%
1412  2.5%
1145 -0.2%

% 19

Cities

Total
23.6%
13.8%
7.6%
6.6%
6.4%
5.7%
5.1%
4.7%
4.2%
3.9%
3.8%
3.8%
3.3%
2.4%
1.8%
1.8%
0.6%
0.5%
0.4%
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To provide a more finite perspective on the origin of students, a matrix was constructed
that tracked enrollments by sub areas within the area served by the College. This analysis
aggregated zip codes by counties from within and outside the District. It captured 99% of
all students attending Palomar College. This more detailed perspective provided support
for three important planning considerations of the Master Plan Update: 1) That “free-
flow” enrollments (i.e. students attending Palomar College from other community college
districts) account for 23.6% of the students at Palomar College; 2) enroliments from “free
flow” have average almost 7,000 students per year; and 3) “free flow” enroliments have

been slowly increasing over the past six years.

The “free-flow” dynamic is the result of the open enrollment plan adopted by the State in
1985. It allows a student to attend any community college in the state without paying a
tuition differential or without residing in the district of the college. It has essentially
changed the playing field for community colleges in California. While the Palomar
Community College District encompasses a significant geographic area, it is also in close
proximity to the community college districts of MiraCosta, San Diego,
Grossmont/Cuyamaca, Southwestern and Mt. San Jacinto. As a result, it experiences the

pluses and minuses of these adjacencies and competes for students within the region.

Based on the analysis of student origins, the area that presently serves students goes
significantly beyond the District’s boundaries. Plotted via student zip codes, this area is
identified as consisting of 5,422 square miles. The bulk of the population base with this
area is located on the west (coastal) rim and to the south. Much of the area to the east is
hilly terrain, includes several state park areas and is sparsely populated. Overall, the area
has a current (2009) population base of 1,721,314 with an average household size of 2.87
and median age of 35.8. The annual population growth rate for this area is 1.68%. It is
currently growing faster than both the State and the District, both of which are at an
annual rate of 1.01%. The median household income for this area is currently at $72,593
while the per capita income is $32,646. Again, these income markers are above both the

State averages and the averages for the District.
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The Students Who Attend the College
The student origins analysis focused on the question of “where students come from.”
This section of the Master Plan Update focuses on the types of students who attend

Palomar College.

1. Enrollment by Curriculum Type: A total of 82% of the students currently
attending Palomar College are credit-enrolled students. Students enrolled in non-
credit course offerings account for 18% of all enroliments. The distribution of
credit to non-credit students has not changed since 2002. Credit student
headcount peaked in the fall of 2008 with 25,895 students. Non-credit student
headcount peaked in 2007 with 5,908 students. Credit-student headcount has

averaged 25,073, while non-credit student headcount has averaged 5,461.

For this analysis, students were characterized as a credit-student if they were
enrolled in any credit offering during the term, even though they may have also
taken a non-credit class. Students described as being in the non-credit group were

exclusively enrolled in non-credit classes.

CREDIT vs. NON-CREDIT ENROLLMENT
100%-
80%-
60%-
40%-
20%-
0%-
2002 | 2003 | 2004 | 2005 | 2,006 | 2007 | 2008 Ave
O Non Credit Student % | 17% | 18% | 19% | 18% | 18% | 19% | 17% 18%
O Credit Student % 83% | 82% | 81% | 82% | 82% | 81% | 83% 82%

Note: Data are for fall terms 2002 to 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership
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2. Enrollment by Gender: The proportion of credit-students attending Palomar

College has been almost equally divided between male and female students over
the past seven years. There have been slight deviations and changes between the
genders but only one-tenth of percentage point difference on average. This
balance is strikingly different from the trend across the State, where the majority
of the student body is female in a ratio that is closer to 60% to 40%. Attracting
the male gender on par with the female gender speaks well for the College. It
supports the assertion that Palomar College has the capacity to appeal to students
of both genders based on what it has to offer. Following is a recap of the period
2002 to 2008. The EMFP 2022 (Year 2002) and the current Master Plan Update
(YYear 2008) are highlighted for this analysis.

CREDIT STUDENTS BY GENDER

100.0%-+

80.0%

60.0%-

40.0%-

20.0%-

0.0% -
Ave

@ Male |49.4% |49.3%50.1% | 49.2%50.1%50.0% 49.5% 49.7%
O Female [49.9% |50.1% |49.4% |50.3% |49.5%49.5% 50.0% 49.8%

Note: Slight deviations in gender to tally to the 100% mark are the result of “unknown” or “unreported” gender options.
Statistics are for credit enrolled students only fall terms years 2002 to 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

Not included in the graphic is the gender breakdown for non-credit students. Over
the view period, female students have dominated among this group. For 2008, the
relationship was close to a 70% to 30% ratio. Over the view period, the number
of males in non-credit classes has decreased while the number of females has

increased.
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3. Full-Time vs Part-Time Students: Full-time students, defined as students taking a

12-unit load or greater for the semester, have declined over the past seven years.
At the time when the EFMP 2022 was completed, full-time students accounted for
35% of the student body. For 2008, 33% of all students at the College were
registered as full-time. Part-time students (1 to 11 units) rose from 64% to 67%
over the same view period. The average of 32% for full-time students over the

past seven years is similar to the average across the state.

FULL-TIME vs PART TIME STUDENTS

100%-

80%--

60%-

40%-

20%-

0%-

2002 | 2003 | 2004 | 2005 | 2,006 | 2007 | 2008 'Ave
O Full-time students % | 35% | 31% | 32% | 32% | 31% | 32% | 33% 32%
O Part-time students % | 65% | 69% | 68% | 68% | 69% | 69% | 67% 68%

Note: Statistics are for credit enrolled students only; statistical information is for fall terms 2002 to 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

4. Student Age Distribution: There was a significant change in age group

distribution over the period 2002 to 2008. The trend was for the student body to
become younger. In 2002, 69.8% of the students attending Palomar College were
under 35 years of age. For 2008, this age segment comprised 73.0% of all
students. Chief among the positive gains was the age group 18 to 20 years of age,
the prime targets for community colleges. This segment gained 4.5 percentage

points over the seven-year view period, going from 27.0% to 32.5%. Currently,
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one third of all students currently attending Palomar College are in this age group.
56.4% of all students attending the College are under the age of 24 years. The
percentage shares for the younger age ranges (24 years and under) are
substantially above the statewide averages. The fact that the age segment 18 to 20
years, in particular, has demonstrated an increasing trend is most significant. It
speaks highly of the College’s ability to attract students out of high school. It
demonstrates that the College is strong enough to compete in a San Diego market

that is rich in post secondary education institutions.

STUDENT AGE DISTRIBUTION

35.0%
30.0%-
25.0%-
20.0%-+
15.0%
10.0%

5.0%

0.0%
17

Yrs/Under

02002 4.7% 27.0% 19.7% 10.8% 7.6% 30.2%
@2008| 4.0% 32.5% 19.9% 11.1% 5.4% 27.0%

18-20 Yrs | 21-24 Yrs | 25-29 Yrs | 30-34 Yrs | 35Yrs +

Note: Statistics include both credit and non-credit enrolled students; statistical information is for fall terms 2002 to 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

Time of Attendance: When the EFMP 2022 was completed, the breakdown for

time of day/evening attendance for credit-enrolled students was 50% for day only,
23% for evening only and 26% for both day and evening. For the current analysis
(fall semester 2008), day only enrollments gained 5 percentage points, going from
50% in 2002 to 55% in 2008. At the same time, evening only enrollments
declined by 5 percentage points, going from 23% in 2002 to 18% in 2008.
Students using both the day and evening for their educational attainment remained
constant at an average of 27% from 2002 to 2008.

17
Cambridge West Partnership, LLC
May 2010



PALOMAR COLLEGE
EDUCATIONAL MASTER PLAN UPDATE

The following graphic depicts the preferences for credit-students enrolled at

Palomar College over the past seven years.

CREDIT STUDENTS TIME OF ATTENDANCE
60%
.___Q/’\F—*_—’" Y
40% -
20% - u
0%
2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 Ave
—e— Day only 50% | 51% | 54% | 52% | 53% | 54% | 55% 53%
—s—Eveningonly | 23% | 21% | 20% | 21% | 21% | 19% | 18% 21%
—a— Both 26% | 28% | 26% | 26% | 26% | 26% | 27% 27%

Note: Statistics are for credit enrolled students only; statistical information is for fall terms 2002 to 2008

Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

The trend among non-credit students has been consistent and more evenly split in
the attendance patterns between day and evening offerings over the view period.
On average 59% attended day only classes while 38% attended exclusively in the

evening.

Students By Race/Ethnicity: The composition of credit-enrolled students has

changed substantially since 2002. The greatest changes have been in the White
race/ethnic segment. This segment lost 8 percentage points over the seven year
view period, going from 59% to 51% of the student body. Over this same period,
the Hispanic race/ethnic segment registered gains of 6 percentage points, going
from 20% in 2002 to 26% in 2008. The Asian segment gained 2 percentage
points, going from 9% to 11% and the Black race/ethnic segment remained steady
at 4% for both 2002 and 2008. While the College serves several Native American
reservation areas, the Native American population comprises less than 1% of the

student body. Overall, the trend for race/ethnicity is similar to the trend in the
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service area population, which also has a declining White race/ethnic segment and

an increasing Hispanic segment.

2002 STUDENTS BY RACEETHNICITY

All Other Asian gjack
0, 0
Hispanic 8% 9% 49
20%
White

59%

2008 STUDENTS BY RACHETHNICITY

All (?)ther AS|0an Black
o 8% 11% 1%
Hispanic
26%
White

51%

Note: Statistics are for credit enrolled students only; statistical information is for fall semesters
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

Student Course Loads: The analysis of student course loads provides a more

definitive perspective on full-time/part-time student distribution and the changes
that have occurred over the past seven years. The greatest percentage of students
attending Palomar College take a course load of between 3 and 6 units. This
student segment has averaged about 30% over the past seven years. However,
when viewed from the perspective of 2002 to the 2008, this segment has declined
from 34.04% to 28.83%. Over the same time period, students with full-time loads
(12 units or greater per semester) have increased. This segment was 26.63% in
2002. It grew to 30.32%, gaining approximately 4 percentage points, in 2008.
These indicators, as well as the trends for students with course loads of 6 to 11.99
units, which also increased from 2002 to 2008, support the assertion that students
are currently taking greater course loads than they did in 2002. While enrollments
have remained flat, overall weekly student contact hours (WSCH) have increased
(reference data on enrollments and WSCH).
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STUDENT COURSE LOADS

40.00%
35.00% -
30.00% -
25.00% -

20.00% - x/-———ﬁ—x\._/—-/: =

15.00% - “

10.00% | *— .
5.00% - i
0.00% ‘ : ‘ : : : : :

2002 2003 2004 2005 2006 2007 2008 AVE

—e— 0.51t02.99
3.0 to 5.99
A—6.0to 8.99
9.0 to 11.99
—=— 12.0 to 14.99
—=—15.0t0 17.99
18+

Note: Statistics are for credit enrolled students only; statistical information is for fall terms 2002 to 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

Institutional Characteristics

There were several key elements that identified the current condition of the College.

These same elements provide a means for measuring change that has occurred within the

College over the past seven years. To denote comparisons with the EFMP 2022 and the

Master Plan Update, emphasis was placed on the years 2002 and 2008.

1. Student Enrollment: There has been little change in overall student enrollment

since the EFMP 2022 was completed. In 2002, the enrollments for the College
(credit and non-credit) totaled 30,806. For 2008, student enrollments were 31,092
— a growth of 286 students over the seven-year period. This translates to an

annual growth rate average of .15% and cumulative seven year gain of .93%.

40,000+

30,000+

20,000+

10,000+

0,

TREND FOR STUDENT ENROLLMENT

2001 | 2002

2003

2004

2005

2006

2007

2008 Ave.

0 ENROLLMENT

31,122/ 30,806

29,698

30,121

29,493

30,814

31,719

31,092 30,535

Note: Statistics include credit and non-credit students from end of semester; statistical information is for years 2002-2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership
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2. WSCH Generation: WSCH is the most important of all the institutional elements.
It is used as the basis for determining funding from the state for the College’s
operating budget. It is the measure used to determine facility utilization and
facility capacities. It also supports the needs for space and the justification for

state funding for capital projects.

Beginning at 245,106 in 2002, credit-WSCH increased to 268,922 in 2008 — a
gain of 23,816 WSCH overall. It should be noted, however, that these increases
were largely the result of significant increases from 2006 to 2008. From 2002 to
2005, the growth for credit-WSCH was relatively flat. Over the complete seven-
year view period (2002 to 2008), credit-WSCH grew by 9.72% cumulatively and
by 1.63% on an average annual basis. While enrollments over this same time
period were flat, WSCH production was positive, suggesting that students
attending the College, particularly over the past two years, took more units per

semester.

TREND FOR CREDIT WSCH GROWTH

270,000+
260,000+
250,000+
240,000+
230,000+

220,000+
2002 2003 2004 | 2005 | 2006 2007 2008

O Credit WSCH Trend | 245,106 | 241,266 | 249,542 | 245,082 | 254,314 | 263,007 | 268,922

Note: Statistics are for credit enrolled students only; fall terms 2002 to 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership
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3. Success and Retention: The trend for Palomar College relative to the success and

retention of its students has been steady over the past seven years. The College’s
success rate has averaged over 70% while the retention rate has been almost 93%
on average. Information on 2008 was not available at the time this analysis was
concluded. However, the success and retention rates were projected to meet the

averages for the previous six years.

TRENDS FOR SUCCESS AND RETENTION
100.0%

80.0% -
60.0% -
40.0%
20.0% -

0.0%

FA 2002 |FA 2003 |FA 2004 |FA 2005 |FA 2006|FA 2007 Ave

Success Rate | 72.4% | 71.1% | 70.3% | 68.7% | 68.7% | 69.2% 70.1%
Retention Rate | 93.4% | 93.2% | 92.3% | 92.8% | 93.0% | 92.8% 92.9%

Note: Statistics are for credit enrolled students only; fall terms 2002 to 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

4. Student Awards: Student degrees and certificate were tracked over a three period

to ascertain increases or decreases in awards at Palomar College. These award
were broken down by Associate degrees, certificates requiring 18 units or more
and certificates that were under 18 units. Generally, the current trend appears to
be for more students to complete their intended academic objective. Associate
degree awards alone have increased by 185 awards (14% increase) over the past
three years. Increases have also been recorded for 18 units and greater certificates

as well as for 18 units and under.
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DEGREE AND CERTIFICATE AWARDS
1,376 1,49
1,600+
1,400
1,200 @ AA Degrees
1,000+
8001 @ Certificates: 18 Units +
600- -
400- O Cer.tlflcates. Under 18
Units
200+
0,
2005/2006 2006/2007 2008/2009

Note: Statistics are for credit enrolled students only; academic years 2005/2006 to 2008/2009
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

WSCH per FTEF: The amount of WSCH produced per full-time equivalent
faculty (FTEF) addresses the element of faculty load distributions at the College.

The State uses this measure to determine operational efficiency within the
institution - the State standard is 525 WSCH per FTEF.

Over the period of 2002 to 2008, Palomar College averaged 470 WSCH per
FTEF. The 2008 fall semester, however, showed a significant gain above the
average, rising to the highest mark of the seven-year period with a ratio of 494
WSCH per FTEF. However, because of the continually fluctuating revenues from
the State, the schedule of class offerings will be driven by available resources.
Creative options for scheduling may need to be pursued as the demand for courses
continues to intensify. In addition, with recent direction and expectations from
the State Legislature, Palomar will need to remain responsive to the curricular
areas of general education/transfer, career/technical education, and basic skills.
The College’s commitment is to fulfill its mission and to remain comprehensive
in its academic program offerings by focusing on student need and student
success with appropriate class sizes that support the need of each discipline.
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The following chart tracks the trends for WSCH per FTEF from the time of the
EFMP 2022 to 2008.

TREND FOR WSCH/FTEF

500
4801 L
4601

440+

420 '
2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 Ave.

OWSCH/FTEF | 477 | 479 | 474 | 453 | 451 | 459 | 494 470

Note: Statistical information is for fall semesters, years 2002 to 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

The Current Program of Instruction

A look at the current program of instruction provides a starting point for assessing the
current needs for space. Based on the capacity to produce WSCH, it will also be used as
the baseline from which future needs for space will be determined. The analysis
conducted relative to the current program of instruction is extremely important. For this
reason, it was extremely detailed. It involved a section-by-section review at the

discipline/program level.

A comparison of the current findings with those of the EFMP 2022 was somewhat
difficult, as the elements reviewed were not of the same nature. However, two of the
more important elements — WSCH and the delivery of the program of instruction relative
to lecture versus laboratory hours — were readily discernible. Total WSCH (credit and
non-credit) in 2001 (the baseline year for EFMP 2022) was 262,287. The breakdown of

lecture versus laboratory hours was 62% to 38%.
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For this current assessment, the following elements were selected to represent the status
and condition of Palomar College’s program of instruction.

1. Curriculum Snapshot: The current program of instruction (2008 fall semester) for

Palomar College was characterized as consisting of 2,724 sections and generating
292,179 WSCH. This included both credit and non-credit offerings at the San
Marcos Campus, the Escondido Education Center, and the off-site locations.
Enrollments (seats) per section averaged 30.9 and WSCH per section 107.2. In
terms of instructional modality, lecture hours outpaced lab hours by a ratio of 2 to
1. Currently, 66.8% of the course offerings were lecture in nature and 33.2%

laboratory in nature.

The key elements that characterize Palomar College’s program of instruction are

noted as follows.

2008 KEY MEASURES PROGRAM OF INSTRUCTION

SEATS/ LEC LAB

DIVISION NET SEC SEATS SEC WSCH CH/SEC FTES HRS HRS
Arts, Media, Business, Comp Sys 495 13,475 27.2 50,275.5 101.6 1,6759 713 1,162
Career Technical Education 275 6,612 24.0 27,5817 100.3 919.4 533 500
Student Services 75 2,209 29.5 6,968.2 92.9 2323 142 136
Language and Literature 422 11,821 28.0 51,457.0 1219 1,715.3 1,490 325
Math, Natural & Health Sci 452 15,532 34.4 60,969.5 134.9 2,032.4 1,240 459
Social & Behavioral Sci 651 22,626 348 67,530.5 103.7 2,251.0 1,603 265
Non Credit 203 9,483 46.7 16,221.4 79.9 540.7 NA NA
Apprentice Program 152 2,416 159 11,175.0 735 3725 NA NA
TOTAL 2,725 84,174 30.9_292,179 1072 9,739.3_5,721 2847

Note: Statistics include both credit and non-credit course offerings and the generation of WSCH; 2008 fall semester.
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

2. Curriculum Breakdown by Credit and Non-Credit: Palomar College provides a

predominantly credit-based curriculum, particularly at its primary site - the San
Marcos Campus. The generation of WSCH within the Palomar College is 90.6%
credit based. Non-credit offerings account for 5.6% of all WSCH while the
Apprentice Program accounts for 3.8%. Of the credit-based WSCH, San Marcos
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generates 84.9%, Escondido 9.4%, and the combined off-site locations 5.7%.
The largest amount of non-credit WSCH is generated at the off-site locations.
This amounts to 58.7% of all non-credit WSCH within the District. Credit
WSCH generated at the San Marcos campus is 98.5% and 88.2% at the Escondido

Education Center. The chart that follows depicts curriculum WSCH generated by

location.
CURRENT CREDIT/NON-CREDIT WSCH
300,000+
200,000+
100,000+
San Marcos | Escondido Off Campus
Ctrs

O Credit 224,813 24,945 15,024

& Non-Credit 3,369 3,326 9,525

O Apprentice 0 0 11,175

Note: Statistics include both credit and non-credit course offerings; fall semester 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

3. Distribution of the Curriculum: The instructional divisions of the College along

with the academic categories of non-credit course offerings and the Apprentice
Program were used to determine percentage shares as a breakdown of the
curriculum. In this analysis, the division of Social and Behavioral Sciences
currently accounts for the greatest share of the curriculum at 23.9%. Nearly one
out of four course offerings are from this instructional division. This division was
followed by Arts, Media, Business, and Computer Systems, with 18.2% of the
curriculum, Math, Natural and Health Science at 16.6%, and Language and
Literature at 15.5%. Combined, these four divisions account for three-fourths

(75%) of all course offerings at the College.
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DISTRIBUTION OF THE CURRICULUM

Aﬁpre”t'ce Arts, Media, Bus,
;ogg/am Comp Sys
. (0] 0,
Non Credit 128
7.4%

Career Tech Ed
10.1%
Social & Behav
Sci
23.9%

Student Services
2.8%

Math, Natural &

Health Sci L_ang and
16.6% Literature

15.5%

Note: Statistics include both credit and non-credit course offerings; fall semester 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

4. Distribution of WSCH: In a comparison of the instructional divisions of the

College, along with non-credit course offerings and the Apprentice Program,
Social and Behavioral Sciences leads in the production of WSCH, accounting for
23.1% of all WSCH at the College. It is followed closely by Math, Natural and
Health Science at 20.9%. The instructional division of Language and Literature is
currently responsible for 17.6% of all WSCH produced. Combined, these three
divisions account for almost two-thirds of the WSCH produced at Palomar

College.

DISTRIBUTION OF WSCH

Apprentice
Non Credit Program _
5.6% 3.8% Arts, Media, Bus,
Comp Sys
Social & Behav / 17.2%
Sci
23.1% Career Tech Ed

9.4%
Student Services

2.4%

\

Math, Natural &

. Lang and
Hze(q)ltg 0/SCI Literature
.9% 17.6%

Note: Statistics include both credit and non-credit WSCH; statistical information is for year 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership
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5. Distribution by Curriculum Type: Organizational changes within the instructional

divisions of the College between the 2002 and 2008 have made comparisons
between the EFMP 2022 and the Master Plan Update difficult to achieve.
Aggregating the credit offerings by curriculum type, however, provided a contrast
that was both comparable and insightful relative to changes within the program of

instruction over the past seven years.

When the EFMP 2022 was completed, 64% of the curriculum was devoted to
liberal arts course offerings. Vocational education courses consisted of 27% of all
curricular offerings and basic skills/developmental education 9%. For 2008,
liberal arts constituted 61% of all curricular offerings — a decline of three
percentage points — and vocational education accounted for 31% of all course
offering - an increase of four percentage points. Basic skills posted a loss of one
percentage point from 2002 to 2008. The following graphics depicts the changes

in the curriculum since 2002.

FALL 2002 WSCH BY FALL 2008 WSCH BY
CURRICULUM TYPE CURRICULUM TYPE
% 8%

7

31% /

Basic Skills
M Liberal Arts
Vocational

Basic Skills
M Liberal Arts
Vocational

64% 61%

Note: Statistics are for fall semesters credit courses only; year 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership
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Current Space That Supports the College

The space holdings of the District are defined as the physical facilities owned and used to
support the program of instruction and support services of the College. For 2008, this
included the San Marcos Campus and the Escondido Education Center. Programs and
services held at off-site locations that were either leased or used without cost were not
included as space holdings of the District.

To support the 2008 fall semester program of instruction at the San Marcos Campus, a
total of 487,051 assignable square feet (ASF) was available for use. This supported
1,992 class sections, 228,183 WSCH, and 7,606.1 FTES. It also supported all of the
support services required for operating the College. At the Escondido Education Center,
which included 274 class sections, 28,272 WSCH, and 924.4 FTES, a total of 59,563

ASF was available.

Using the five key areas that are monitored by the State (lecture, laboratory, office,
library, and AV/TV) and applying the Title 5 State standards for “qualification” for
space, the San Marcos Campus shows that it is currently (2008) at a space deficit of more
than 76,000 ASF, including 16,736 ASF of lecture space and 15,250 ASF of laboratory
space. This is based on its current production of WSCH, the number of FTEF, and the
number of day-graded enrollments. Space needs for the five key areas monitored by the

State at the San Marcos Campus currently reflect the following conditions.

KEY CATEGORIES: CURRENT SPACE CONDITION SAN MARCOS CAMPUS

State 2008 Space 2008 TITLES

Code Description Inventory Qualification Delta
100 Classroom 48,926 65,662 16,736
210-230 Laboratory 156,284 171,534 15,250
235-255 Non Class Laboratory 226 723 497
300 Office/Conference 83,572 85,946 2,374
400 Library 34,427 62,169 27,742
530-535 (AVI/TV) 1,040 14,757 13,717
TOTAL 324,475 400,791 76,316

Source: 2008/2009 Palomar Community College District Report 17, ASF/OGSF Summary and Capacities Summary; analysis
Cambridge West Partnership
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At the Escondido Education Center, space needs as determined by the Title 5 State
standards show that there is an excess of 6,765 ASF. This is based on the current
production of WSCH. The distribution of space types at the Escondido Education Center
shows an imbalance, as noted in the category for classroom (lecture space). For the
WSCH produced as weighed against the space available, lecture space has an excess that
is greater than 10,000 ASF. Conversely, there is a need for space in the support services
areas, as reflected in the space categories for office/conference and library. Not included
in this analysis are the non-monitored space categories. These would include such space
categories as food services, merchandizing/bookstore, assembly/exhibition, and
meeting/recreation among others. These support services spaces also show a current

need for space at the Escondido Center.

KEY CATEGORIES: CURRENT SPACE CONDITION ESCONDIDO CENTER

State 2008 Space 2008 TITLE 5

Code  Description Inventory Qualification Delta
100 Classroom 19,838 9,146 (10,692)
210-230 Laboratory 12,564 11,907 (657)
235-255 Non Class Laboratory - 90 90
300 Office/Conference 4,974 7,114 2,140
400 Library 3,627 5,477 1,850
530-535 (AVITV) 917 1,420 503
TOTAL 41,920 35,155 (6,765)

Source: 2008/2009 Palomar Community College District Report 17, ASF/OGSF Summary and Capacities Summary; analysis

Cambridge West Partnership
At the time of the EFMP 2022, the total space holdings (State-monitored and non-State-
monitored) of the San Marcos Campus were 422,077 ASF. This was 65,044 ASF less
than the space holdings for 2008. The greatest gains from 2002 to 2008 were made in
academic space. This category gained 46,342 ASF, 12,465 ASF of which was in lecture
space and 33,877 ASF in laboratory. Office space also had a substantial gain of 17,048
ASF. Otherwise, gains and losses, as changes in space, were recorded in almost all of the
different space categories. Meeting/recreation space posted the greatest gain in the non-

State monitored space categories. It added 8,682 ASF over the view period.
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At the Escondido Education Center, the total space holdings were 42,711 ASF in 2002.
For 2008, they were 59,563 ASF. This represented a gain of 16,852 ASF over the seven-
year period. The most notable of the changes occurred in classroom (lecture) space,
which decreased from 24,853 ASF to 19,838 ASF, a drop of 5,015 ASF. At the same
time, laboratory space increased by 3,269 ASF, from 9,295 ASF to 12,564 ASF. Of the
non-State monitored space categories, meeting/recreation space recorded the largest gain,

increasing from zero to 5,814 ASF.

The graphics that follow compare the space categories for both the San Marcos Campus
and the Escondido Education Center as they were in 2002 and as they currently are in
2008.

SAN MARCOS CAMPUS
SPACE INVENTORY COMPARISON 2002 TO 2008

State Rm 2002 Space 2008 Space

Code Description Inventory Inventory Delta
050 Inactive Area 429 429 0
060 Alter/Conversion - 432 432
100 Classroom 36,461 48,926 12,465
210-230  Laboratory 122,407 156,284 33,877
235-255 Non Class Laboratory 150 226 76
300 Office/Conference 66,524 83,572 17,048
400 Library 39,677 34,427 (5,250)
520-525  Phys Ed (Indoor) 52,704 48,228 (4,476)
530-535 (AV/TV) 2,897 1,040 (1,857)
540-555  Clinic/Demonstration 4,301 4,435 134
580 Greenhouse - 513 513
590 Other - 365 365
610-625  Assembly/Exhibition 19,478 18,002 (1,476)
630-635 Food Service 13,848 6,325 (7,523)
650-655 Lounge/Lounge Service 2,665 8,200 5,535
660-665 Merchandizing 9,620 9,791 171
670-690 Meeting /Recreation 7,402 16,084 8,682
710-715 Data Processing/Comp 1,193 2,382 1,189
720-770  Physical Plant 41,450 45,947 4,497
800 Health Services 801 1,443 642
Totals 422,007 487,051 65,044

Source: 2001/2002 and 2008/2009 Palomar Community College District Report 17, ASF/OGSF Summary and Capacities
Summary; analysis Cambridge West Partnership
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SPACE INVENTORY COMPARISON 2002 TO 2008

State Rm
Code
050
100
210-230
235-255
300
400
520-525
530-535
540-555
610-625
630-635
650-655
660-665
670-690
710-715
720-770
800

ESCONDIDO EDUCATION CENTER

Description

Inactive Area
Classroom
Laboratory

Non Class Laboratory
Office/Conference
Library

Phys Ed (Indoor)
(AV/TV)
Clinic/Demonstration
Assembly/Exhibition
Food Service

Lounge/Lounge Service

Merchandizing
Meeting /Recreation
Data Processing/Comp
Physical Plant

Health Services

Totals

Source: 2001/2002 and 2008/2009 Palomar Community College District Report 17, ASF/OGSF Summary and Capacities
Summary; analysis Cambridge West Partnership

2002 Space 2008 Space

Inventory

24,853
9,295
3,653
1,995
1,133

354

146
42,711

Inventory
4,269
19,838
12,564
4,974
3,627
1,308
917
1,809
752
557
860
5,814
1,952
322
59,563

Delta
4,269
(5,015)
3,269
0
1,321
1,632
175
563
1,809
0
200
557
860
5,814
0
1,222
176
16,852
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QUALITATIVE INPUT FROM THE COLLEGE

Overview

A total of 58 interviews were conducted at the College to ascertain the perspectives of the
academic departments, instructional support programs and services, student services, and
administrative areas regarding current and future educational needs. Those interviews
included 40 instructional department heads, deans, and faculty in specialized roles who
supervise faculty evaluations and professional development activities and the Vice
President for Instruction. A separate interview was conducted with the leadership of the
Academic Senate. Interviews were also conducted with one dean and six directors in
student services as well as the interim Vice President for that area. Additional interviews
were conducted with the Vice President for Finance and Administrative Services and the
five directors supervising support activities that report to that position. Finally,
interviews were conducted with the Superintendent/President and the three directors of
activities reporting to that office. Also interviewed was the Vice President for Human

Services.

The interviews centered on questions that explored the following elements:

1) The current scope and function of the program/service of each unit

2) The changes that have occurred since the 2001-2002 period, when the EFMP
2022 was created

3) Elements that were most needed to carry-out the current and future academic or
support service mission of each unit

4) Verification and validation of the relocation plans for each academic or support
service unit (in relation to the current Building/Facilities Program at the San
Marcos Campus)

5) The current and future association of each unit with the Escondido Education
Center and Other/Off-site locations

6) The anticipated involvement with the new educational centers proposed for the
north and south areas of the District
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In analyzing the information developed during the interviews, comparisons were made
with the existing EFMP 2022. For instructional units, portions of the institutional review
reports prepared during the 2008-2009 academic year by each discipline or program were

also referenced.

From these interviews and analysis, it was clear that the San Marcos Campus has
undergone some organizational changes that will have facilities implications. These
changes were present in three of the four vice presidential areas as well as in the office of
the Superintendent/President.  Almost all units reported a need for additional or

differently configured space.

Despite a current cut-back in the class schedule, the general perception for those
interviewed was that the College will continue to grow, with increased numbers of
students attending the San Marcos Campus. It was also clear from the interviews that the
College has invested a great deal of staff energy and time to implement the latest version
of the People Soft Student Administration software application to provide a greater degree
of self-service for both students and employees. Further, the College is exploring ways to
incorporate more information technology in the operations of support and administrative
units. Several instructional units discussed an increasing need for more independent

study and student support space dedicated to tutoring or self-paced instruction.

With the exception of adjustments to the ratio of lecture versus laboratory instructional
space, there were no profound discoveries emerging from the interviews that would point

to major changes in the ongoing Proposition M-supported Building/Facilities Program.

The interviews conducted disclosed that changes have also occurred at the Escondido
Education Center and Other/Off-site locations over the last seven years. As noted in the
interviews with instructional personnel, greater effort has been expended to accomplish a
coordinated and sequenced schedule at the Escondido Education Center, and those efforts
have met with some success. At the Other/Off-site locations, some of the sites that were

present in 2002 are no longer in operation.
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The interviews pointed to acknowledged needs for additional space allocated for support
services, faculty offices, additional student space, and, in general, increased efficiency in
operations relative to facility utilization at the Escondido Education Center. A bold new
effort to create a large Teaching/Learning Center at the Escondido Center was recognized
as representative of the need to renovate the Center and make the existing space more
useful and welcoming. Parking and safety concerns were also noted as concerns for the

Escondido Education Center.

The interviews also found strong support for the new North Education Center. Several of
the instructional units expressed a willingness to schedule and teach at the new location.
Many of those interviewed suggested a comprehensive curriculum consisting of a blend
of core general education offerings, basic skills courses, and limited career and technical
education course offerings. Because of the proximity of the northern site to five Native
American reservations and related gaming enterprises, suggestions were also made
relative to course offerings related to these specific interests. Several of those
interviewed from instructional areas envisioned offering introductory courses from their
discipline at the North Education Center and encouraging students to enroll in follow-on
courses at the San Marcos Campus. Those interviewed recognized the need for spaces
that would support student learning and engagement or connection with the new location.
In general, it was felt that the services provided by Human Resources and Administrative
Services areas of the College should continue to be almost exclusively located at the San
Marcos Campus. However, it was acknowledged that selected Student Services would
need to be delivered by permanent staff located at the Center.

Interviews with each College department provided invaluable information in determining
a current perspective for updating the EFMP 2022. As individual projects progress into
the programming phase, Appendix Section A of the Master Plan Update provides a more
detailed summarization of each academic or support service unit that was interviewed and

perspectives that were expressed.
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KEY INSIGHTS FOR PLANNING

Overview

Several factors have contributed to a changing dynamic at Palomar College since the
EFMP 2022 was completed. These include quantitative changes from the external
environment as well as internal changes of a programmatic and/or institutional nature.
They also include the current perceptions of faculty, staff, administrators, and students.
Additionally, they included the EFMP 2022 itself and the precepts and assumptions upon
which it was founded. Is the current master plan still relevant? Should it continue to be

used as the guiding document for the Building/Facilities Program of the College?

The insights gleaned from the analysis conducted speak to these questions. Combined,

these key insights provide the initial shape and form for the Master Plan Update.

Key Insights from the College’s Environment
A summarization of the key insights gained from the quantitative review of the external

and internal environments of the College follows.

1. Impact of Economic Conditions: We are living in unprecedented times in our

country and in our state. The recovery from the current economic recession will
be more difficult than first believed. Operating the College in these trying times
will require new approaches and new strategies for success.

2. The Area Served by the College: In 2002, the Palomar Community College

District was used to define the College’s service area. However, approximately
one out of four students attending the College is from outside the District. The
area served by the College goes well beyond the boundaries of the District. For
the future, “free-flow” students are projected to comprise a significant portion of
the student body, and the College is projected to serve these students.

3. Viability of Palomar College in the Educational Marketplace: Palomar College’s
ability to attract students from both within and outside the District is a testament
to its academic program of instruction and support services. The College has
demonstrated that it can successfully compete in a crowded postsecondary
educational market within the greater San Diego Area.
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4. Student Characteristics: The demographic characteristics of the student body are

changing. Today’s students are younger; they are attending day course offerings
with greater frequency than those offered in the evening. Today’s students were
also found to be more productive, taking greater course loads than they did in
2002. The race/ethnic composition of the student body has changed over the past
seven years. The White race/ethnic segment on campus is declining, and the

Hispanic and Asian segments are increasing.

5. Institutional Landscape: Since 2002, student enrollment has been flat while

WSCH has showed positive incremental growth. The College appears to be
moving towards greater efficiency and productivity overall.

6. The Program of Instruction/Changes in Space: The instructional divisions of

Social and Behavioral Sciences, Math, Natural and Health Science, and Language
and Literature account for almost 70% of the WSCH produced at Palomar
College. The program of instruction has grown, but it has also become more
efficient since 2002, primarily due to reduced State funding for class sections and
increased student demand. Delivery of the 2008 program of instruction was
primarily lecture-based. Of the total WSCH generated, 67% was lecture based
while 33% was laboratory-based. Almost all departments reported a need for
additional or differently configured space - the College is being pressured with
accommodating increased numbers of students while reduced State FTES funding
has affected the addition of growth sections. Palomar College has added almost
82,000 ASF to its inventory since 2002. The greatest amount of this space has

been at the San Marcos Campus.

Key Insights from the Qualitative Review
A summarization of the key insights gained from the interviews with instructional,

support services, administrative units, as well as with students is provided below.

1. Organizational Structure: Organizational restructuring of the College has taken

place in three of the four vice president offices as well as in the office of the

Superintendent/President.  For the future, Palomar College is projected to
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continue as a single-college district. The San Marcos Campus will remain as the
central administrative hub for all District operations. With the existing Escondido
Education Center and the new North and South Education Centers, additional

changes within the organizational structure of the College will be required.

The Need for Additional Lecture Space: Within the instructional program, there

were more requests for lecture space than for laboratory space. These expressed
needs stand in contrast to one of the key assumptions made in the EFMP 2022,
which was for greater growth in laboratory space and lesser growth in lecture
space.  This change will have significant implications for the future

Building/Facilities Program of Palomar College.

Space that Supports the Success of Students: Several instructional units discussed

an increasing need for more independent study and student support space
dedicated to tutoring or self-paced instruction. This need was echoed for the new

educational centers.

Proposition M and the Current Building/Facilities Program: With the exception

of adjustments to the mix of lecture versus laboratory instructional space, there
were no profound changes suggested for the current Proposition M-
Building/Facilities Program. Faculty and staff support the Program, particularly
as it relates to their own relocation and the prospects of having better resources to

perform their job.

Secondary Effects of Technology-based Support: The College has invested a
great deal of staff energy and time in implementing the latest version of the
People Soft Student Administration software application. The driving force
behind this effort has been to provide students and employees with a greater
degree of self-service. The College is also exploring ways to incorporate more
information technology in both the support services and administrative units.
This should have a positive impact on time and resources in the future.

Linkage with the Education Centers: It was noted that the educational centers

need to be self-sustaining and independent. It was felt that the program of

instruction should favor general education, basic skills, and some career/technical
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education courses.

Adequate space for services that support students in the

pursuit of their academic endeavors was also noted as a priority. The instructional

units interviewed expressed a willingness to coordinate academic offerings at the

educational centers with those of the San Marcos Campus to achieve the highest

and best level of facility utilization and operational efficiency.

Assessment/Insights from EFMP 2022

The EFMP 2022 was predicated on seven key assumptions. These assumptions were

used to define the parameters for growth and the need for space. Provided below is a

contrast for the current-day relevancy of these key planning assumptions.

Assumption #1: Unduplicated Student Enrollment Growth of 47,500 by Year 2022

The EFMP 2022 projections were based on a cumulative growth of 50% from 2002 to

2022, an annual rate of slightly more than 2% per year.

Current-day Insight

From the 2001 fall semester (the baseline year used for the EFMP 2022) to 2008,

student enrollment has actually decreased slightly. For the 2008 fall semester, actual

unduplicated student enroliment was 31,092. The EFMP 2022 projected unduplicated

student enrollment for 2008 at 35,835.

projected rates. It will not reach 47,500 unduplicated students by 2022.

Student enrollment has not grown at the

40,000

PROJECTED & ACTUAL ENROLLMENT GROWTH

35,000 -
30,000 -
25,000 -
20,000 -
15,000 -
10,000
5,000 -

0

2001

2002

2003

2004

2005

2006

2007

2008

Projected

31,122

31,755

32,402

33,061

33,734

34,420

35,121

35,835

Actual

31,122

30,806

29,698

30,121

29,493

30,814

31,719

31,092

Note: Statistics are for unduplicated student enrollment; information presented is for fall semesters 2002 to 2008
Source: Palomar College Office of Institutional Research and Planning; Palomar College Educational and Facilities
Master Plan 2022 (EMFP 2022); analysis Cambridge West Partnership
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Assumption #2: District Credit WSCH of 390,000 by Year 2022 The EFMP 2022
forecast was based on credit WSCH growing at 2.96% annually and 59.1% over the
period of 2002 to 2022.

Current-day Insight

In 2002, Palomar College generated 245,106 credit WSCH. Based on the EFMP
2022 projections, the College was projected to reach 281,761 WSCH for 2008. The
College’s actual credit WSCH generation was 268,922 — a shortfall of 12,838 credit
WSCH or 428 FTES. Credit-WSCH has not grown at the projected rates. It will not
reach 390,000 credit WSCH by 2022.

PROJECTED V.S. ACTUAL WSCH GROWTH

290,000
280,000 -
270,000 -
260,000 -
250,000 -
240,000 -
230,000 -
220,000

2002 2003 2004 2005 2006 2007 2008
Projected | 245,106 | 250,866 | 256,761 | 262,795 | 268,971 | 275,292 | 281,761
Actual 245,106 | 241,266 | 249,542 | 245,082 | 254,314 | 263,007 | 268,922

Note: Statistics are credit-WSCH only; information presented is for fall semesters 2002 to 2008
Source: Palomar College Office of Institutional Research and Planning; Palomar College Educational and Facilities
Master Plan 2022 (EMFP 2022); analysis Cambridge West Partnership

Assumption #3: District Student Participation Rates (SPR) of 60 Adults per 1,000
population by 2022

Current-day Insight

In 2002, the District’s SPR for individuals 18 years and older was 45 students per
1,000 residents. Since 2002, the SPR has declined to an average of 42 per 1,000
through the 2008 fall semester. The SPR has not grown at the projected rates. It will
not reach the target of 60 students per 1,000 by 2022.
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The SPR in the EFMP 2022 used the District population base as the yardstick for
measurement. Based on the analysis of student origins and the free-flow patterns, a

revised SPR measure should be considered for the future.

IN-DISTRICT TREND FOR
STUDENT PARTICIPATION

454

44

434

42

41+

404

39+

2002/2003 | 2003/2004 | 2004/2005 | 2005/2006 | 2006/2007 | 2007/2008
@ SPR 45 42 42 41 41 42

Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

Assumption #4: Apportioned Student Enrollments
The EFMP 2022 apportioned the projected 47,500 student enrollment for year 2022.

The San Marcos Campus was capped at 25,000. Education Center | (North Center)
was capped at 10,000 while Education Center Il (South Center) limit was set at
7,500. The remaining 5,000 students were projected to be in attendance at “All
Other”” Off-Campus Sites, including 3,000 at the Escondido Education Center.

Current-day Insight

While the concept of directing students to desired locations is good in theory, it does
not work well in practice. Research generated from the consultant’s data base in past
work with 32 California community colleges and 11 educational centers demonstrates
that students tend to seek out the educational opportunities that best suit their needs.
This is most often according to the schedule and frequency of class offerings, the
quality of the education experience, the availability of support services, the
opportunity for association with key peer groups, the convenience to home or work,

and the capacity for access.
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The San Marcos Campus is projected to remain the District’s most desirable choice
for students in the future. It provides the greatest human and physical resources. It
has a proven track record for being able to compete successfully in the greater San
Diego educational marketplace. The Campus’ shortcomings for such things as

parking can be more easily overcome than the loss of students.

Based on the projections for growth through the year 2022, the San Marcos Campus
will not need to have a cap for students. This will also be the case for the educational
centers. The lone exception would be the Escondido Center. Duplicated student
enrollments reached a high of 5,706 in 2001. Given the current conditions, this
would appear to be physical capacity for the facility. For the future, actual student
capacity at this center will be determined more as a function of class scheduling that

maximizes the use of existing space.

Assumption #5: The Effective Range for Students Should be 20-Minute Drive Times

Current-day Insight

Palomar College has two, primary north/south freeways — Interstate 5 and Interstate
15. Additionally, it has State Routes 76 and 78 as east/west transportation corridors.
The freeways make Palomar College highly accessible to students. Many currently
travel in excess of forty-five minutes to attend the College.

Assumption #6: North Education Center as a First Priority for the District

Current-day Insight

There is a good case that can be made for either of the proposed off-campus centers —
North or South. The North Education Center will be situated along Interstate 15, a
travel corridor that is already used by many out-of-District students who attend
Palomar College. At the same time, it will be challenged by having an older
population base (46.5 median age) within its most immediate area, i.e., a five-mile
radius from the Center. Presently, there are 23,320 residents in this 5-mile radius, and
it is growing at an annual rate of 1.44%. As the area expands to a ten-mile radius, the

median becomes younger (37.2). The population base expands to 128,755, but the
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annual rate of growth slows considerably to 1.07%. For the future, three large
housing development projects are planned in close proximity to the North Education
Center site. The South Center has a much larger population base (341,000 within a
ten-mile radius) from which to draw, but its annual rate of growth is less than 1.0%.
All things considered, the selection of the North Center as the initial point of focus for

the District remains a valid choice.

Assumption #7: Projections for a Credit WSCH Lecture-to-Laboratory Ratio of 48%
to 52% in Year 2022

Current-day Insight

The lecture-to-laboratory ratio based on hours of instruction reflects the delivery
method for the program of instruction. In 2002, this ratio was 62% lecture to 38%
laboratory. For 2008, the ratio for lecture hours increased to 67% while the hours for
laboratory decreased to 33%. The preference over the past seven years has been for
an increase in lecture class as the mode for delivery of the program of instruction.

This condition represents a significant deviation from the EFMP 2022.

FALL 2001 LEC/LAB WSCH FALL 2008 LEC/LAB WSCH
Divison/Source Lec Lab Divison/Source Lec Lab
Arts and Languages 56.6% 43.4% Arts, Media Bus, Comm Serv 38% 62%
Human Arts and Sciences 83.1% 16.9% Career Technical/Extend Edu 52% 48%
Math, Natural, Health Sci 74.3% 25.7% Languages and Literature 82% 18%
Media, Bus, Comm Serv 42.9% 57.1% |Math, Natural & Health Sci 75% 25%
Vocational Tech 49.6% 50.4% Social and Behavioral Sci 86% 14%
Athletics 0.0% 100.0%  Student Services 51% 49%
Counseling, Guidance, CD 948% 5.2% TOTAL 67% 33%
Student Support Programs 69.3% 30.7%

Tutoring 7.1% 92.9%

TOTAL 62.3% 37.7%

Note: Based on Instructional Division of Palomar College for the fall semester 2001 and 2008
Source: Palomar College Office of Institutional Research and Planning; analysis Cambridge West Partnership

A review of the key insights from the College’s environment, the qualitative input from

the College, and the planning assumptions from the EFMP 2022 provide a fresh, new

perspective for the future. Some of the insights and conditions are very significant;

others less so. All were important in defining a revised direction for the College.
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THE COLLEGE'S FUTURE CAPACITY FOR GROWTH

Overview

What is the College’s future capacity for growth? When the EFMP 2022 was completed,
the annual student enrollment growth rate was projected to be 2.04%; WSCH was
projected to grow at 2.96% annually. Since then, the annual rate of student enrollment
growth has been 0.15%. WSCH has posted positive annual growth rates of 1.63%, but it
has been considerably off the EFMP 2022 projections of 2.96%. As a result of the
findings between the projected and historic growth rates, a reassessment of the College’s
capacity for growth was undertaken.

Noted below are the some of the more important considerations that were referenced in
reassessing growth capacity. Some of the considerations will be positive in nature; others

will have a negative impact.

1. Population Rate of Growth: There will be a smaller population base from

which to draw. For the College’s actual service area (the District plus the free-
flow area), the annual rate of growth in the year 2000 was 2.46%. For this same
area in 2009, it is 1.68%. Comparing the growth rates for the District alone, year
2000 showed population growth at 1.1%; it is currently 1.01%. The trend for a
slower rate of population growth is also a statewide phenomenon. In 2000,
California’s growth rate declined from 1.36% in 2000 to 1.0% in 2009. Even
though the rate of growth for the actual service area of the College (District plus
the free-flow area) is healthy, compared with many areas within the state, it is

slowing down.

2. Population Dynamics: The area served by the College will be getting older,

not younger. By 2022, more than one out of four of the population base will be
55 years or older. The age segment that is responsible for having the greatest
impact on the economy — ages 35 to 54 years — will lose five plus percentage

points by 2022. The composition of the race/ethnicity will change as well, with
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the White race/ethnic segment declining and the Hispanic and Asian segments

increasing.

Less Academically Prepared Students: There will be an opportunity to attract

more new students to the College who are less academically prepared.
Demographic and income markers within the effective service area suggest that
the College will see an enrollment opportunity for the less academically prepared
students who will be seeking a post-secondary education. This opportunity
should be encouraged and facilitated by a strong curricular emphasis on programs
of basic skills. The College's Basic Skills Committee will continue to help
redefine basic skills curricular offerings with the implementation of its on-going
strategies and activities to improve student success. Basic skills education will
need to be viewed as an important point of entry into the mainstream program of
academics if the College is to increase its capacity for growth in the future and to

improve student success.

Impact of the “Free-Flow” Range: More out-of-District students will be

attracted to the College. The ability of the College to draw students from
outside the District boundaries will be a key determinant in defining future
capacities. At present, approximately one out of every four students attending
Palomar College resides outside the District. “Free-flow” enrollments will greatly

influence and impact the future growth of the College.

Doing More with Less: Maintaining a competitive edge through productivity.

The future capacity for growth will also depend on the intangible of doing more
with less. It signals the sign of the times, where dwindling financial resources
have been met with increased student demand for education. While the College
has not grown substantially in enrollments, it is important to note that it has not
lost enrollments either. It has maintained its share of the students in a
marketplace that is highly competitive. Despite the reduction in course offerings,
productivity has been increased due to higher enrollments in fewer sections
available to students. The State key productivity values that measure the

effectiveness of the program of instruction have changed at the College,
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particularly over the past three years. Both enrollments per class sections and
WSCH generated per FTEF showed improvement. Maintaining these values will

support the future growth of the College.

Campus/Support for Students: Attracting and retaining students through an

emphasis on academic success. Over the past seven years, the College has
shown growth in the number of WSCH per enrollment. While enrollments have
been flat, the generation of WSCH has increased, suggesting that students
attending the College are carrying greater loads. A recurring theme that was often
expressed, via informal discussion with students, centered on the level and variety

of assistance and support services provided to support student success.

Based on the research and analysis conducted, Palomar College can expect to see WSCH

and enrollment growth adjusted downward from the forecasts of EFMP 2022.

Capitalizing on the strengths of the College, WSCH and enrollment growth should be in

excess of the historic trends that have been recorded for the past seven years.

The Projected Growth Forecast

The rates of growth for future enrollment and WSCH were predicated on several factors.

Chief among these were:

1.

N g &~ W

The historical capacity for growth of student enroliment and WSCH over the past
seven years;

The annual rate of population growth for the area that was identified to serve
students;

The capacity of the College’s to generate WSCH per enrollment;

The capacity of the College to generate WSCH per class section offered;

The impact of and capacity for growth of the new education centers;

Enrollment and WSCH Forecasts of the State Chancellor’s Office for the District;
The historic and projected high school graduation rates for the San Diego region
as defined by the Department of Finance; and

The College’s ability to be competitive in the educational marketplace.
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Factoring in all elements that could affect future growth, the College’s annual growth rate
capacity is projected to be 1.63% for enrollment and 2.33% for WSCH. The forecast for
growth addresses the “potential” for the College. Attainment of these growth rates will
be challenging. It will require drawing from a greater student base. It will also require
reaching out to less traditional students, i.e., students who are younger and/or older,
students who have special interests, students with lower levels of academic achievement,

and students who are driven by economic need over academic pursuit.

Predicated on the revised capacities for growth, total WSCH is projected to grow from a
2008 mark of 292,179 to 387,315 in the year 2022. The growth for WSCH is captured

for the benchmark years in the graphic that follows.

GROWTH PROJECTIONS FOR TOTAL WSCH -
CREDIT AND NON CREDIT

400,000
300,000+
200,000+
100,000+

O,

2008 2013 2018 2022

EWSCH | 292,179 324,683 352,800 387,315

Note: WSCH projections are for total WSCH within the District — Credit and Non-Credit
Source: Cambridge West Partnership projections

The revised projections for student enroliment show a slower rate of growth as well than
that projected in the EMP 2022. Using the 2008 fall semester as a baseline, unduplicated
student enrollment was projected to grow from 31,092 in 2008 to 38,192 in the year
2022,
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FORECAST FOR ENROLLMENT GROWTH

40,000+
30,0001
20,000+

10,000+

O,

2008 2013 2018 2022

EENRL| 31,092 33,462 36,012 38,192

Note: The projected District enrollment is for unduplicated student enrollment
Source: Cambridge West Partnership projections

It should be noted that the attainment of WSCH or enrollments for the respective
benchmark years (5 year interval beginning in year 2013) may occur sooner than
projected or later. What is important is that as the projected growth levels are being
achieved, the College has continued the implementation of its Facilities Master Plan to

correspond to and support its space needs for its growth.

Measuring Success to Reach the Growth Goals
How can the College measure whether or not it is reaching the growth capacity targets?
There are two measures that can be used:

1) The student participation rate (SPR); and

2) WSCH generated per student enrollment.

Using unduplicated headcount as the measure as applied to the area that presently serves
students, the 2008 SPR for Palomar College’s was 24.6 students per 1,000 population 18
years and older. The target for year 2022 is 24.1 students per 1,000 population 18 years
and older. Effectively, the College will need to maintain its market share of the
population through year 2022. To reach this target, the College will need to add 507
unduplicated students on an annual basis. The following table illustrates the benchmark

years as compared to the projected student participation rate.
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TARGETS FOR STUDENT PARTICIPATION RATES

Year Population Unduplicated Student Participation

Base 18 Yrs+ Enrollment Rate
2008 1,264,220 31,092 24.6
2013 1,374,431 33,462 24.3
2018 1,489,718 36,012 24.2
2022 1,587,998 38,192 24.1

Note: Student Participation Rates are based on the number of student per 1,000 population 18 years and older
Within the area that serves students.
Source: ESRI Data Systems; Cambridge West Partnership projections

At the same time, WSCH generated per enrollment across the District will need to
increase from its present level of 9.40 to 10.15. This means that the average student load
would need to be the equivalent of 3.38 credit classes over the course of a semester. The
current average is the equivalent of 3.13 credit classes over the course of a semester. The
projected growth for WSCH per enrollment that will need to be attained is noted in the

table that follows.

TARGETS FOR WSCH PER ENROLLMENT

Year Unduplicated
Enrollment WSCH WSCH/Enrollment

2008 31,092 292,179 9.40
2013 33,462 324,683 9.70
2018 36,012 352,800 9.80
2022 38,192 387,315 10.14

Source: Cambridge West Partnership projections

49
Cambridge West Partnership, LLC
May 2010



PALOMAR COLLEGE
EDUCATIONAL MASTER PLAN UPDATE

APPLICATIONS OF GROWTH AND THE FUTURE
PROGRAM OF INSTRUCTION

Overview

This section of the Master Plan Update addresses two elements: Defining the future
program of instruction and determining how the growth capacities identified for
enrollment and WSCH will be applied to and impact the future program of instruction.

The determinants used in projecting the future program of instruction included the

following:

1. The existing program of instruction was used as the model to forecast the future

program of instruction. The current program of instruction at Palomar College

has not changed substantially over the past several years. Based on the mission of
the College, the composition of the program of instruction is not expected to
change substantially in the future. It is anticipated that adjustments will be made
to curricular content and the methods of delivery. It is also anticipated that
Career/Technical Education and Basic Skills Education will increase
proportionately and that these two curriculum types will reflect the environmental
conditions and changes in the student body. The College will also add two new
education centers (North and South Education Centers). Even as the new centers
become a reality, the instructional divisions that presently produce the greatest
share of WSCH are projected to maintain their relative positions of prominence in

the future.

2. Projections for the future program of instruction were made on a site-by-site basis

within the context of the District’s overall capacity for growth. Growth was

applied individually to each of the separate programs of instruction at the various
sites. Where programs of instruction did not exist (e.g., new educational centers),
forecasting was based on the recommendation and findings of the Master Plan
Update.
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3. WSCH was used as the basis for forecasting the future program of instruction.

WSCH was linked to the method of delivering the program of instruction, i.e., the
number of lecture and laboratory hours required. WSCH also provided the first
glimpse of the amount of space needed to support the program of instruction. It

also provided insight as to the types of spaces needed.

The application of growth projections within each program of instruction were

made at the discipline/program level. External and internal factors, service area

demographics, past performance, the most current program reviews and overall

curriculum balance were factors that were considered in the forecasting process.

Projections for the future program of instruction also relied on key references and current

assessments. Those that carried the greatest weight included the following:

L

® N W

The 2008-2009 Palomar Community College District, Report 17 ASF/OGSF Summary and the
Capacities Summary;

The 2008/2009 Palomar Community College District’s Five-Year Construction Plan;

The 2008/2009 Long Range Enrollment and WSCH Forecast (State Chancellor’s Office);

The 2008 Fall Semester data reports as provided via Palomar College, Office of
Institutional Research and Planning;

Interview responses from the academic departments of the College;

The most current Institutional Review Reports of the College;

The EFMP 2022; and

The Cambridge West Partnership database.

A summarized version of the District’s future program of instruction is provided in the

tables that follow. This summarization is captured via the capacity of the program of

instruction to generate WSCH. Using Title 5 Standards, it translates WSCH into the

needs for academic space. A more detailed breakdown of the forecast for the future

program of instruction can be found in the Appendix sections of this plan.
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District WSCH Projections Vis-a-vis the Future Program of Instruction

Based on the annual growth rates determined for WSCH and enrollment across the District, Palomar College is poised to generate more than 387,000
credit and non-credit WSCH by the year 2022. For this first look, the information presented has been aggregated by the instructional divisions. The
key elements used as points of reference include class sections offered, total WSCH, lecture WSCH and lab WSCH. Benchmarks were posted at
five-year intervals - from 2008 through 2022.

2008 — 2022 DISTRICT’S CAPACITY TO GENERATIVE
WSCH VIA THE FUTURE PROGRAM OF INSTRUCTION

Fall Semester 2008 Projected 2013 to 2022
2013 2018 2022
# of # of Lec Lab Total # of Lec Lab Total # of Lec Lab Total
Division Sec WSCH FTES | Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES
Art/Media/Bus/Comp 495 50,275.6 1,675.9 530 22,743.7 33,8279 56,571.6 1,885.7 573 24,958.6 37,146.7 62,1053 2,070.2| 619 27,091.6 40,680.1 67,771.6 2,259.1
Career Tech/Ext Ed 275 27,581.7 919.4| 285 18,303.0 12,468.4 30,771.6 1,025.7 295 19,583.8 13,551.4 33,135.1 1,104.5 326 21,459.8 14,541.0 36,000.9 1,200.0
Student Services 75 6,968.3 232.3| 82 4,063.4 3,626.9 7,680.3 256.0| 88 4,401.1 3928.0 8,329.2 2776, 90 4,773.2 4,178.7 18,9520 298.4

Languages/Literature 422 51,4570 1,7152 469 48,4203 19,9135 583338 19445 512 52,8241 108555 63,679.4 2,122.6 560 57,565.0 12,302.1 69,867.3 2,328.9
Math/Natural/Health Sci = 452 60,969.5 2,032.3 493 49,3595 17,7453 67,104.8 2,236.8 533 53,1857 19,396.2 72,582.0 2,419.4 601 58,879.3 21,361.6 80,2409 2,674.7
Social/Behavioral Sci 651 67,530.7 2,251.0 716 62,377.8 13,0579 754358 25145 765 68,418.2 14,2723 82,6905 2,756.4| 860 75,652.7 16,062.6 91,7153 3,057.2

subtotal | 2,370 264,782.8 8,826.1/|2,575 205,257.7 90,639.9 295,897.8 9,863.3 2,766 223,371.5 99,150.1 322,521.5 10,750.7/ 3,056 245,421.6 109,126.1 354,547.9 11,818.3

Non-Credit 203 16,221.4  540.7 208 9,491.3 8,119.1 17,6104 587.0 218 10,569.6 8,533.6 19,103.2 636.8| 237 12,353.10 9,226.30 21,591.6 719.7
Apprentice Program 152 11,175.0 3725 150 0.0 11,1754 11,1754 3725 150 0.0 11,1754 11,1754 3725 150 0.0 11,1754 11,1754 3725

subtotal 355 27,396.3 913.21 358 9,491.3 19,2945 28,7858 959.5 368 10,569.6 19,709.0 30,278.6 1009.3 387 12,353.1 20,401.7 32,767.0 1092.2

TOTAL 2,725 292,179.1 9,739.3 2,933 214,749.0 109,934.4 324,683.6 10,822.8 3,134 233,941.1 118,859.1 352,800.1 11,760.0 3,443 257,774.7 129,527.8 387,314.9 12,910.5

Source: Cambridge West Partnership projections
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District Space Projections for the Future Program of Instruction

In the table below, weekly student contact hours (WSCH) have been translated into the requirements for academic space. The projections for 2008
include space that currently exists and/or space that is planned to be constructed or renovated as part of the College’s current Building/Facilities
Program. Space needs identified for years 2013, 2018 and 2022 were based on the growth capacities identified for the forecasted program of
instruction. The translation of WSCH to square footage relied on the State’s allowances under the Title 5 allowances. These projections will be used
as parameters or guidelines for the determining the academic space needs of Palomar College in the future. A detailed space needs analysis for the

program of instruction (by discipline/program) can be found in the Appendix sections.

2008-2022 DISTRICT’S QUALIFICATION FOR ACADEMIC SPACE FOR THE FUTURE PROGRAM OF INSTRUCTION

Fall Semester 2008 ASF Profile Projected ASF Needs By Instructional Division
Actual Academic Space Through Year 2022
2008 2013 2018 2022
# of Lec Lab Total # of Lec Lab Total # of Lec Lab Total # of Lec Lab Total
Division Sec ASF ASF ASF Sec ASF ASF ASF Sec ASF ASF ASF Sec ASF ASF ASF

Art/Media/Bus/Comp Sys = 495 9,382 61,427 70,809 530 9,396 76,839 86,234 573 10,346 84,155 94,502 619 11,622 92,550 104,172
Career Tech/Extend Ed 275 5559 46,569 52,128|| 285 5,699 46,835 52,534|| 295 6,249 50,733 56,982| 326 7,054 54,149 61,203

Student Services 75 1,794 1,484 3,278/ 82 1,490 0 1,490 88 1,639 0 1,639/ 90 1,799 0 1,799
Languages/Literature 422 22,550 7,790 30,340 469 20,119 22,446 42,565 512 22,008 24,572 46,580 560 24,695 27,908 52,604
Math, Natural/Health Sci = 452 18,324 47,220 65,544 493 20,045 41,258 61,303 533 21,688 45103 66,791 601 24,130 49,670 73,800
Social/Behavioral Sci 651 19,403 5119 24,522 716 25,960 3,512 29,473 765 28,496 3,838 32,334 860 31,600 4,210 35,810

subtotal | 2,370 77,012 169,609 246,621 2,575 82,708 190,889 273,598| 2,766 90,426 208,401 298,827 3,056 100,900 228,487 329,387

Non-Credit 203 1,787 0 1,787 208 2,664.9 7,074.6 9,740|| 218 3,128 8,140 11,267 237 3,897 9,789 13,686
Apprentice Program 152 NA NA NA| 150 NA NA NA| 150 NA NA NA| 150 NA NA NA
sub total | 355 1,787 0 1,787 358 2,665 7,075 9,740|| 368 3,128 8,140 11,267 387 3,897 9,789 13,686

TOTAL 2,725 78,799 169,609 248,408 2,933 85,373 197,964 283,337 3,134 93,554 216,540 310,094 3,443 104,796 238,276 343,073
Source: Cambridge West Partnership projections
Notes: The space need reflect only the existing and projected space holdings of the District, not spaces that are currently leased or used gratis off-campus. Laboratory space for Physical Education
is determined by a different guideline and, therefore, has been not been included in the above analysis. Space noted for 2008 includes both existing space and space planned for development
via the current Building/Facilities Program of the College.
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District Space Comparisons: Master Plan Update and EFMP 2022 Projections

Looking to the year 2022, the Master Plan Update identified overall academic space needs for
the District of 343,073 ASF. This included 104,797 ASF for lecture and 238,276 ASF for
laboratory. These projections incorporated the space needs for the San Marcos Campus, the
Escondido Education Center, the North Education Center, and the South Education Center.
Other/Off-site locations were not included, as these sites rely on non-District owned sites - either
leased space or gratis space. For the same period (year 2022), the EFMP 2022 identified
517,772 ASF, as the District need for space. This included 80,094 ASF for lecture space and
437,678 ASF for laboratory space. These projections incorporated the space allocations for the
San Marcos Campus, the Escondido Education Center, and the off-campus sites. It did not

include space allocations for the new North and South Education Centers.

The considerable difference that exists between the two plans relative to District space needs is
the result of the WSCH projection differentials for lecture and laboratory space. As noted
previously, the EFMP 2022 projected the lecture-to-laboratory ratio of WSCH generation at 48%
and 52% respectively for the year 2022. The projections for the Master Plan Update for 2022
reflected the ratio at 69% for lecture WSCH and 31% for laboratory WSCH, a mark that is very
close to the current ratio of 68% lecture and 32% laboratory.

Based on the State’s Title 5 allowances for space as a product of WSCH, the EMFP 2022, if
implemented in its entirety, would create a severe shortage of lecture space and an excess of
laboratory space. The trend at Palomar College, is for an increase in lecture hours and decrease

in laboratory hours.

Presented in the table that follows is a comparison of the EFMP 2022 assessment for academic
space and that of the Master Plan Update.
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COMPARISON OF FUTURE SPACE NEEDS FOR THE PROGRAM OF INSTRUCTION

EFMP 2022 MASTER PLAN UPDATE

Lec Lab Total Lec Lab Total
Divison/Source ASF ASF ASF Divison/Source ASF ASF ASF
Arts and Languages 22,682 106,001 128,683  Languages and Literature 24,695 27,908 52,603
Human Arts and Sciences 25,538 50,818 76,356  Social and Behavioral Sci 31,600 4,210 35,810
Math, Natural, Health Sci 19,033 73,780 92,813  Math, Natural & Health Sci 24,130 49,670 73,800
Media, Bus, Comm Serv 2,919 95,128 98,047  Arts, Media Bus, Comm Serv 11,622 92,550 104,172
Vocational Tech 7,519 94,900 102,419  Career Technical/Extend Edu 7,054 54,149 61,203
Athletics 0 4,485 4,485  Student Services 1,799 0 1,799
Counseling, Guidance, CD 2,073 654 2,727 Non-Credit 3,897 9,789 13,686
Student Support Programs 192 493 685  Apprenticeship
Tutoring 138 11,419 11,557  Tutoring

80,094 437,678 517,772 104,797 238,276 343,073

Source: Palomar College Educational and Facilities Master Plan 2022 (EFMP 2022); Cambridge West Partnership projections and analysis
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PLANNING ASSUMPTIONS/DEVELOPMENT
TENETS/RECOMMENDATIONS

Overview

For the future, the District is projected to remain as a single college district. This will be
reflected in the District’s organizational structure. It is assumed that the administrative support
units will be centralized at the San Marcos Campus, even with the inclusion of the new
educational centers. It is further assumed that these administrative support units will need more
resources, both human and physical, as the proposed site expansions become a reality and the

College reaches its growth potential for the future.

It is assumed that the San Marcos Campus will remain the largest District site, expanding its
academic and support services in response to a projected demand that will attract and retain the
majority of the students who attend Palomar College.  Per the College’s current
Building/Facilities Program (Proposition M Bond Program), it is also assumed that the District
will pursue and complete two new educational centers in the north and south areas of the District
over the next 12 years. These two new educational centers will be in addition to the existing
educational center in Escondido. The educational centers will have a significant impact on the
San Marcos Campus. Their presence and inclusion will necessitate a change of culture and a
high degree of cooperation and coordination to best meet the educational needs of the student
populations attending each location. Through district wide planning, the academic programs will
be defined for the centers along with areas of educational focus that will also distinguish them as
individual entities. It is assumed that the new educational centers will be self-sufficient and

self-sustaining.

Based on the data assessed, Palomar College’s future will be one of incremental expansion and
growth. The District’s unduplicated student enrollment is projected to increase from its current
(2008) mark of 31,092 to 38,192 by 2022. WSCH are projected to grow from 292,179 to
387,315 by 2022. To achieve this growth, Palomar College will need to draw from the area that
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currently serves students. This area is projected to have a population base of over 2 million by
the year 2022.

The table that follows provides an overall District perspective for the distribution of WSCH. For
this distribution, duplicated enrollments are used in conjunction with projected WSCH. Both
WSCH and duplicated enrollments are compared from the starting point of 2008 to the year
2022,

COMPARISON/DISTRIBUTION OF TOTAL ENROLLMENT AND WSCH

CURRENT 2008 YEAR 2022

SITE/LOCATION TOTENR WSCH TOTENR WSCH
San Marcos Campus 21,210 228,183 26,054 282,253
Escondido Education Ctr 4,954 28,272 5,327 35,222
North Education Ctr 0 0 4,599 26,352
South Education Ctr 0 0 2,708 12,552
Other/Off-Sites 11,886 35,724 10,298 30,934

TOTAL 38,060 292,179 48,986 387,313

Source: Palomar College Office of Institutional Research and Planning; Cambridge West Partnership projections

The future program of instruction at Palomar College is projected to remain close to that which
currently exists. The distribution of curriculum will remain predominantly based in general
education and transfer offerings and responsive to changes at four-year institutions. As a result
of increased emphasis from the State legislature and Chancellor’s Office, there will be a greater
need to address career/technical education programs and basic skills programs for the future.
The instructional divisions of Social and Behavioral Sciences, Mathematics, Natural and Health
Science, and Language and Literature will continue to comprise the greatest share of WSCH
produced.

Away from the San Marcos Campus, the new educational centers will need to define their
respective curricular offerings and, equally important, the modality of instructional delivery, to
meet the goal of attracting new students to the District. The existing Escondido Education

Center will need to redefine itself as an educational entity. It is assumed that curricular offerings
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at the Other/Off-site locations, particularly credit offerings, will move to the new educational
centers as they become operational. It is assumed that non-credit offerings at the Other/Off-site
locations will continue to be reviewed as the State’s budget and legislative guidelines limit final

resources for this curriculum.

While most of the facility needs at the San Marcos Campus have been addressed in the current
Facilities Master Plan, the plans will need to be revisited to ensure that the number and types of
academic spaces (lecture and laboratory) identified match the intended needs and delivery
modalities that define the future program of instruction. Additionally, the key support amenities
such as infrastructure, parking, circulation, lighting, and landscaping will need to be revisited.
With regard to facility planning and development, the District’s next priority will be to expand
and update the Facilities Master Plan to include the new North and South Education Centers and

the existing Escondido Center.

To address the development concepts and recommendations in greater detail, an analysis of each
site is provided in on the pages that follow. Discussed for each site are: 1) Key planning
assumptions and development tenets (derived from quantitative analysis and qualitative input
from the College); 2) the projected program of instruction; 3) the determined space needs; 4) the
key issues and challenges; and 5) linkage to the Facilities Master Plan. More detailed
information for the data presented can be found in the Appendix section of this Plan.
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SAN MARCOS CAMPUS

Key Planning Assumptions and Development Tenets

The San Marcos Campus will continue to be the hub of the District as Palomar College
progresses to the year 2022. Enrollment growth on an annual basis will be steady. It is projected
to average 1.63%. The average annual growth for WSCH is forecasted to be 1.69%. The San
Marcos Campus will have the greatest absolute growth for both students and WSCH within the
District, accounting for 75% of all projected enrollments and WSCH. It will also offer the
broadest range of resources to students in terms of curriculum, instructional delivery, student
support, and opportunities for success. It will have the greatest needs for both new and improved

space. It will, as a result, command the greatest resources of the District.

SAN MARCOS CAMPUS
TOTAL WSCH PROJECTIONS 2008 TO 2022

300,000
250,000 //
200,000
150,000
100,000

50,000

2008 2013 2018 2022
—e— WSCH 228,183 246,566 266,244 282,253

SAN MARCOS CAMPUS DUPLICATED
ENROLLMENT PROJECTIONS 2008 TO 2022

30,000

25,000 //./

20,000

15,000

10,000
5,000

2008 2013 2018 2022
—e— Enrollment 21,210 22,827 24,567 26,054

Source: Cambridge West Partnership projections
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It is anticipated that the organizational structure at the San Marcos Campus will undergo changes
to meet the growth projected for the future. These changes will be driven, however, more by the
addition of two new educational centers rather than by internal changes that might otherwise be
required. Overall, the organizational structure is projected to be similar to that which currently
exists with greater demands on curricular direction and support services. Delivery of the
academic program is also projected to remain similar to that which currently exists. However, it
too will be impacted by the addition of the two new educational centers. The ratio of lecture-to-
laboratory instructional hours is forecasted to remain at better than a 2-to-1 margin at the San
Marcos Campus. There is also the assumption that the San Marcos Campus will continue to be
efficient due to its comprehensive academic program offerings, longevity, and location.  This
latter assumption targets the need for the San Marcos Campus to use existing space to its
intended capacity to continue to meet the State standards for facility utilization. It will be most
important to keep the San Marcos Campus in a funding worthy position with the State so that the

planned Facilities Master Plan can be actualized with both State and local funding sources.

Program of Instruction

Based on the projected enrollments and capacity of the San Marcos Campus to generate WSCH
through the year 2022, the program of instruction is projected for significant expansion. This
will be most apparent in the academic areas of Math, English, the Sciences, and the Social and
Behavioral Sciences. WSCH generation is expected to be keyed by the instructional divisions of
Social and Behavioral Sciences, Mathematics, Natural and Health Sciences, and Language and
Literature. These three divisions will account for approximately two-thirds of all WSCH
generated at the San Marcos Campus. Of the three segments that represent curriculum types —
General Education/Transfer, Career/Technical Education, and Basic Education — General
Education/Transfer will see the greatest gains in terms of both relative and absolute values.
Overall, the San Marcos Campus is projected to generate, on a semester basis, 282,253 total
WSCH with 2,355 net class sections by the year 2022. This represents an increase of more than
54,000 WSCH and 363 net class sections.
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Following is a profile projected for the program of instruction at the San Marcos Campus through the year 2022, with benchmarks at years 2013 and
2018. For this analysis, the key elements of net sections, WSCH, WSCH per section, FTES, lecture WSCH and laboratory WSCH were used to

provide a basis of comparison. Greater detail on the program of instruction by discipline/program can be found in the Appendix section as San

Marcos Campus, B-2.

SAN MARCOS CAMPUS: PROJECTIONS FOR THE PROGRAM OF INSTRUCTION

# of

Division Sec WSCH

Art/Media/Bus/Comp 463 50,3114
Career Tech/Ext Ed 167 19,525.1
Student Services 66 6,651.2
Languages/L.iterature 369 46,2375
Math/Natural/Health Sci | 402 55,628.5
Social/Behavioral Sci 586  64,536.7

sub total | 2,053 242,890.4

Non-Credit 23 3,666.0
Apprentice Program 0 0.0
subtotal| 23 3,666.0

TOTAL| 2,076 246,556.4

Source: Cambridge West Partnership projections

2013

FTES
1,677.0
650.8
221.7
1,541.2
1,854.3
2,151.2

8,096.3

122.2
0.0

122.2
8,218.5

WSCH/ LEC LAB | #of
SEC WSCH WSCH | Sec WSCH

108.7 19,661.9 30,649.5| 496  54,403.4
1169 9,7241 9,800.9| 171 21,1055
100.8 3,113.8 35374 71 7,195.3
125.3 38,333.7 7,903.8/| 401  49,911.8
138.4 39,082.2 16,546.3| 435  59,998.8
110.1 52,919.2 11,617.5| 621  69,646.0
118.3 162,834.9 80,055.4/| 2,195 262,260.7
159.4 2,222.8 1,443.2| 24 3,963.0

0.0 0.0 00 O 0.0
159.4 2,222.8 14432 24 3,963.0

118.8 165,057.7 81,498.6|| 2,219 266,223.7

2018

FTES
1,813.4
703.5
239.8
1,663.7
2,000.0
2,321.5

8,742.0

132.1
0.0

1321
8,874.1

WSCH/
SEC

LEC LAB
WSCH WSCH
21,261.1 33,142.3
10,512.1 10,593.5

3,370.8 3,824.4
41,362.5 8,549.4
42,1156 17,883.1
57,197.3 12,448.7

109.7
123.4
101.3
124.5
137.9
112.2

119.5 175,819.4 86,441.4

165.1 2,403.0 1,559.9
0.0 0.0 0.0
165.1  2403.0 1559.9

120.0 178,222.4 88,001.3

2022
# of
Sec WSCH FTES
522 57,673.4 1,922.4
182 22,369.1 745.6

69 7,619.6 254.0

426  53,089.5 1,769.6
467  63,809.2 2,127.0
664  73,492.3 2,449.7

2,330 278,053.1 9,268.4

25 4,200.0 140.0
0 0.0 0.0
25 4,200.0 140.0

2,355 282,253.1 9,408.4

WSCH/
SEC
110.5
122.9
110.4
124.6
136.6
110.7

LEC LAB
WSCH WSCH
22,536.4 35,137.0
11,141.4 11,227.7

3,567.3 4,052.4
44,001.3 9,088.2
44,846.5 18,962.7
60,262.1 13,230.2

119.3 186,355.0 91,698.2

168.0 2,546.6 1,653.3
0.0 0.0 0.0
168.0  2546.6 1653.3

119.9 188,901.6 93,351.5

61

Cambridge West Partnership, LLC

May 2010



PALOMAR COLLEGE
EDUCATIONAL MASTER PLAN UPDATE

Space Needs

The need for academic space at the San Marcos Campus is projected to change dramatically in
the future. To illustrate, an analysis of the current (2008) space inventory indicated lecture space
of 48,926 ASF and laboratory space of 156,284 ASF — a total of 205,210. Looking out to the
year 2022, the need for academic space is projected to be 81,039 ASF for lecture and 201,673
ASF for laboratory space — a total of 282,712. Lecture space is projected to add 66% of new
space beyond its current allocation while laboratory space will increase 29% from its current
allocation. The overall need for new academic space at the San Marcos Campus from current
year to year 2022 is projected to be 77,502 ASF.

The following table provides a perspective for the academic space required for each instructional
division at the benchmark years of 2013, 2018 and 2022. Space requirements for this analysis
are defined by Title 5 Standards. A more detailed forecast for space is provided in the Appendix

section as San Marcos Campus, B-3.

SAN MARCOS CAMPUS SPACE PROJECTIONS BY
TITLE 5 STANDARDS FOR THE PROGRAM OF INSTRUCTION

2013 2018 2022

# of Lec Lab Total # of Lec Lab  Total #of Lec Lab  Total
Division Sec ASF ASF ASF Sec ASF ASF ASF Sec ASF ASF ASF
Art/Media/Bus/Comp Sys 463 8,435 72,041 80,476/ 496 9,121 77,901 87,022/ 522 9,668 82,592 92,260
Career Tech/Extend Ed 167 4,172 41,467 45,639 171 4510 44,821 49,330 182 4,780 47,504 52,283
Student Services 66 1,336 0 1336 71 1,446 0 1,446/| 69 1,530 0 1,530
Languages/Literature 369 16,445 17,686 34,131| 401 17,745 19,126 36,871 | 426 18,877 20,312 39,188
Math, Natural/Health Sci 402 16,766 38,529 55,295/ 435 18,068 41,643 59,711 | 467 19,239 44,149 63,388
Social/Behavioral Sci 586 22,702 2,500 25,202 | 621 24,538 2,704 27,241 664 25852 2,868 28,720

subtotal 2,053 69,856 172,223 242,079| 2,195 75,427 186,194 261,621 2,330 79,946 197,424 277,370

Non-Credit 23 953.6 3,7089 4,663 24 1,031 4,009 5,040 25 1,093 4,249 5,342
Apprentice Program 0 NA NA NA 0 NA NA NA 0 NA NA NA
subtotal | 23 954 3,709 4,663 24 1,031 4,009 5,040 25 1,093 4,249 5342

TOTAL 2,076 70,810 175,932 246,742|| 2,219 76,458 190,203 266,661 2,355 81,039 201,673 282,712
Note: Space for Physical Education/Athletics has not been included in this analysis. It is calculated via different Title 5 criteria
Source: Cambridge West Partnership projections

Beyond the academic program of instruction are the space needs for the entirety of the San
Marcos Campus. These include not only lecture and laboratory space but also three other key
State-monitored spaces (office, library and instructional media) and fourteen non-State

monitored spaces. Collectively, these categories reflect the total need for space.
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TOTAL SPACE NEEDS FOR THE SAN MARCOS CAMPUS VIA TITLE 5 STANDARDS
KEY STATE MONITORED SPACE

Code Description 2008 Space 2008 Current 2013 2018 2022 2008-2022
Inventory Qualification Delta Qualification Qualification Qualification  Delta

100 Classroom 48,926 65,662 16,736 70,810 76,458 81,039 32,113
210-230 Laboratory 156,284 171,534 15,250 175,932 190,203 201,673 45,389
235-255 Non Class Lab 226 723 497 1,006 1,088 894 668
300 Office/Conference 83,572 85,946 2,374 97,509 108,040 119,728 36,156
400 Library 34,427 62,169 27,742 66,939 72,139 74,274 39,847
530-535 (AVITV) 1,040 14,757 13,717 15,163 15,605 15,786 14,746
Sub Total 324,475 400,791 76,316 427,359 463,533 493,394 168,919

NON-STATE MONITORED SPACE
050 Inactive Area 429 0 -429 0 0 0 -429
060 Alter/Conversion 432 0 -432 0 0 0 -432
520-525 Phys Ed (Indoor) 48,228 54,500 6,272 58,500 63,400 68,700 20,472
540-555 Clinic/Demo 4,435 8,484 4,049 9,248 10,080 10,422 5,987
580 Greenhouse 513 0 -513 0 0 0 -513
590 Other 365 0 -365 0 0 0 -365
610-625 Assembly/Exhibition 18,002 21,210 3,208 23,119 25,200 26,054 8,052
630-635 Food Service 6,325 12,726 6,401 13,871 15,120 15,632 9,307
650-655 Lounge/Lounge Service 8,200 5,096 -3,104 7,098 7,673 6,304 -1,896
660-665 Merchandizing 9,791 15,711 5,920 16,990 18,384 18,956 9,165
670-690 Meeting /Recreation 16,084 6,999 -9,085 7,629 8,316 8,598 -7,486
710-715 Data Processing/Comp 2,382 5,000 2,618 5,000 5,000 5,000 2,618
720-770 Physical Plant 45,947 26,586 -19,361 28,501 30,895 32,713 -13,234
800 Health Services 1,443 1,200 -243 1,200 1,200 1,200 -243
Sub Total 162,576 157,512 -5,064 171,156 185,268 193,579 31,003
TOTAL 487,051 558,303 71,252 598,515 648,801 686,973 199,922

Source: 2008/2009 Palomar Community College District Report 17, ASF/OGSF Summary and Capacities Summary; Cambridge West Partnership projections and analysis
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As noted in the preceding table, the San Marcos Campus presently shows a current (2008) need
for 76,316 ASF in the key State-monitored space categories. The assessment provided for these
five space categories is based on space that presently exists at the Campus (vis-a-vis the 2008
space inventory) and the amount of space that the San Marcos Campus could currently qualify
for based on WSCH generation (vis-a-vis the State’s Title 5 standards). Depicted in the far
column to the right (shaded in green) is the delta between current space at the San Marcos
Campus and the need as projected to year 2022. That need is for 168,919 ASF in the key State-
monitored space categories. The State-monitored space categories are most critical in terms of
the College’s eligibility for State funding. The validation of the need for space is expressed in
the terms of the capacity-to-load ratios (cap/loads). The cap/loads are the State’s measure for

determining the need for space.

The graphic that follows provides a current snapshot of the cap/loads at the San Marcos Campus.
As a point of reference, cap/load ratios greater than 100% reflect a condition of underutilization
of existing space., i.e., existing space not being used to its full potential or intended capacity.
Cap/load ratios that are under 100% denote a condition of over utilization relative to the State
standards. This condition supports the need for additional space. The San Marcos Campus is

currently under the cap/load tolerance threshold in all of the five State-monitored space

categories.
SAN MARCOS CAMPUS: CURRENT CAP/LOADS
100%
80% [ |
Cap/Load
60% Threshold
40%
20%
0% : : :
Lecture Lab Office Library Instr Media
—e— Cap/Loads 66% 54% 84% 35% 15%

Source: Palomar Community College District 5-Year Construction Plan; analysis Cambridge West Partnership
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Combining both State-monitored and non-State monitored space categories, the San Marcos
Campus is projected to have a gap of almost 200,000 ASF by the year 2022. Again, this
represents a considerable space shortfall from the present.

Two important considerations should be noted relative to the projection of future space for the
San Marcos Campus: 1) Some of the space shortfalls are to be addressed in the current Facilities
Master Plan, and 2) the current Facilities Master Plan has been based on findings that have a
shortfall of lecture space and an excess of laboratory space. The planning for future space will
need to take these two considerations into account.

Key Issues and Challenges

The San Marcos Campus will be challenged in the implementation of its Facilities Master Plan in
two critical areas. 1) The EFMP 2022 addressed the need for space at the San Marcos Campus
only up to the point of construction and occupancy of planned new buildings but not to the year
2022. If a building was targeted for completion in 2013, the space needs were addressed only up
to that point in time. Constructing to this standard would have the undesirable effect of creating
new buildings that essentially replace existing buildings on the Campus but do not address the
growth that has been identified to the year 2022. 2) There will be a need to create instructional
space that is matched with the actual method for instructional delivery. It has been noted within
the Master Plan Update that the EFMP 2022 was predicated on 48% of the space being
designated for lecture instruction and 52% for laboratory instruction. These projections do not
match the current or projected space usages based on the method of instructional delivery. The
result has been a significant imbalance in the space that has been planned to date. This issue will

need to be addressed within the Facilities Master Plan Update.

The EFMP 2022 suggested a cap on enrollments at the San Marcos Campus of 25,000 students
predicated on the limitations for parking. As previously noted, limiting enrollments at the San
Marcos Campus may not be in the best interest of the District. The San Marcos Campus is the
District’s strongest site for attracting and retaining students. Despite the addition of two new
education centers, the San Marcos Campus will remain as the site that students regard with the
highest preference. It would, therefore, not be prudent to curtail growth at this site. The shortfall
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for parking can be addressed, either through a parking structure or the purchase of additional

land.

Looking to the year 2022, total enroliments at the San Marcos Campus are projected to reach
26,054. This will trigger the need for additional parking. However, once the issue of parking is
addressed, the upper limit of the San Marcos Campus could be up to 30,000 students. At the
projected rate of growth, this enrollment would not be reached until year 2032.

As an outcome of space needs determination, the subsequent goal for facilities planning should

focus on addressing the following at the San Marcos Campus:

1) Meet the unmet growth demand that has occurred over the last several years;
2) Address aged buildings and infrastructure;

3) Consolidate decentralized space into more compact and centralized facilities;
4) Meet the identified growth demands of the future; and

5) Address the needs for access and future parking.

Linkage to the Facilities Master Plan

For the San Marcos Campus, linkage to the Facilities Master Plan was based on the projects that
have been identified to date - both in the EFMP 2022 and the District’s 5-Year Construction
Plan. These included projects that have been completed since 2002, projects that are currently in
construction, and projects that are planned to be completed in the future. Several of the projects
have either been approved by the State for capital construction financing or have been approved
as final project proposals waiting for a State funding source. As a result, the space arrays, as
well as the classification of space (particularly for lecture and laboratory), cannot be easily

modified without jeopardizing funding.

The greatest challenge for the revised Facilities Master Plan will be that 1) all space needs
identified in the Master Plan Update are accommodated through the year 2022, and 2) that all
spaces are appropriate for their intended use and sized in the dimensions defined by the Title 5
allowances. Each project that is currently in the College’s Building/Facilities Program will need

to be revisited to assure that the correct number of lecture and laboratory rooms are present, i.e.,
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that the project is in synchronization with the intended academic uses. Right-sizing and
matching space to the intended use will also be important in qualifying the San Marcos Campus

for State funding assistance in the future.

The findings from the Master Plan Update indicate a shortage of 35 lecture rooms to the year
2022. At the same time, the Master Plan Update indicates that there will be 13 laboratory rooms
in excess of the need by the year 2022. These rooms represent a total of 13,721 ASF. This
condition could help mitigate the deficit for lecture rooms and space. The remaining shortfall for
lecture rooms will need to be addressed through projects that are not yet planned. The greatest
potential in this regard would be in the construction of the Multidisciplinary 11 Building. Placing
a greater emphasis on larger classrooms and additional hours of scheduled use for existing

lecture rooms would also assist in mitigating the identified shortfall for lecture space.

As a result of the changes and redefinition of space uses through the year 2022, the College will
need to closely manage its cap/load ratios. Additional classrooms for lecture and the recoding of
some of the existing spaces from laboratory to lecture space use will place a significant strain on
the lecture cap/load ratios. As the cap/load ratios are used as the basis for State funding support,
this will be a critical measure to monitor in the implementation of the future Facilities Master

Plan.
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ESCONDIDO EDUCATION CENTER

Key Planning Assumptions and Development Tenets

The Escondido Education Center will become a viable, self-sustaining educational entity within
the District as it moves towards the year 2022. Enrollment growth will be incrementally slower,
averaging only 0.54% on an annual basis. Duplicated enrollments are projected to increase by an
absolute value of only 373 students through year 2022. The average growth for WSCH,
however, is forecast to be considerably higher at 1.76% annually. This suggests that students
attending the Center will be taking greater class loads and that greater WSCH generation will

occur as a result of a better defined academic program for the space available at the Center.

ESCONDIDO TOTAL WSCH PROJECTIONS 2008 TO 2022

40,000
30,000 ,/‘/‘_/4
20,000
10,000

2008 2013 2018 2022

—e— WSCH 28,272 30,746 33,234 35,222

ESCONDIDO DUPLICATED ENROLLMENT
PROJECTIONS 2008 TO 2022

5,400
5,200 /
5,000
4,800
4,600 2008 2013 2018 2022
—e— Enrollment 4,954 5,084 5,218 5,327

Source: Cambridge West Partnership projections
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It is assumed that the entire facilities at the Escondido Education Center will need to undergo
significant changes to address the current condition of space excesses in some areas and space
shortages in others. Chief among these will be the overabundance of lecture and office space
and the lack of support services facilities for students. The basic footprint for overall space will

remain at its current level of 59,563 ASF.

For the future, the Escondido Education Center is projected to mirror its present purpose as
appropriate by reflecting and supporting the immediate community it serves. Through
coordinated district wide planning, the future goal will be to establish itself with a better defined
sense of purpose and to be recognized as an integral location of the District that both
complements the mission and distinguishes itself as an educational center.

Program of Instruction

Overall, the Escondido Education Center is projected to generate 35,222 WSCH with 316 net
class sections on a semester basis by the year 2022. This represents an increase of almost 7,000
WSCH and 42 net class sections from the current mark. Based on these projections, the Center

can expect to generate 1,174.1 FTES on a semester basis by year 2022.

The curricular offerings at the Escondido Education Center will generally include a mixture of
general education, career/technical education programs, basic skills education, and non-credit
classes. The three primary instructional divisions of Languages and Literature, Mathematics,
Natural and Health Sciences, and Social and Behavioral Sciences will constitute 57% of all
curricular offerings and generate 61.1% of all WSCH produced by the year 2022.
Career/Technical Education will have the largest, single share of the curriculum, accounting for
23.7% of all course offerings. Within the Career/Technical Education division, the primary
curricular offerings are projected to be under the aegis of the Emergency Medical Education
program. For future planning, consideration should be given to developing and expanding Career

Technical Education programs that support the needs of the immediate community.
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The following table depicts the program of instruction at the Escondido Education Center as it is projected through the benchmark years of 2013,

2018 and 2022. A more detailed accounting of the projected program of instruction can be found in the Appendix section as Escondido Education

Center, C-2.
# of
Division Sec
Art/Media/Bus/Comp 25
Career Tech/Ext Ed 69
Student Services 4
Languages/L.iterature 54
Math/Natural/Health Sci = 48
Social/Behavioral Sci 55
sub total | 255
Non-Credit 25
Apprentice Program 0
sub total | 25
TOTAL 280

WSCH
2,592.2
5,437.1

298.0
7,070.6
6,490.3
5,239.3

27,1275

3,618.7
0.0

3,618.7

30,746.2

Source: Cambridge West Partnership projections

2013

FTES
86.4
181.2
9.9
235.7
216.3
174.6

904.2

120.6
0.0

120.6

1,024.9

PROJECTIONS FOR THE PROGRAM OF INSTRUCTION

WSCH/
SEC

103.7
78.8
745
130.9
135.2
95.3

ESCONDIDO EDUCATION CENTER

LEC

LAB

WSCH WSCH

1,290.4
3,113.2

2235
5,763.3
5,786.7
4,931.1

106.4 21,108.2

144.7
0.0

1447

2,729.1
0.0

2,729.1

109.8 23,837.3

1,301.8
2,323.8
74.5
1,307.3
703.6
308.2

6,019.2

889.6
0.0

889.6

6,908.8

# of

Sec
26
73
5
58
52
56

270

26

26

296

2018

WSCH FTES
2,801.9 934
58769 195.9
322.1 10.7
7,643.0 254.8
7,0152 233.8
5,663.2 188.8
29,3222 9774
39115 1304
0.0 0.0
3,9115 1304

33,233.8 1,107.8

WSCH/
SEC

107.8
80.5
64.4
131.8
134.9
101.1

108.6

150.4
0.0

150.4

112.3

LEC

LAB

WSCH WSCH

1,394.8
3,365.0

241.6
6,229.7
6,254.7
5,330.0

22,815.8

2,949.9
0.0

2949.9

25,765.7

1,407.1
2,511.8
80.5
1,413.4
760.5
333.2

6,506.5

961.6
0.0

961.6

7,468.1

# of
Sec
27
75
5
63
57
61

288

28

28

316

WSCH
2,969.6
6,228.1

341.4
8,100.1
7,435.2
6,002.3

31,076.7

4,145.6
0.0

4,145.6

35,222.3

2022

WSCH/ LEC

FTES SEC WSCH
99.0 110.0 11,4783
207.6 83.0 3,566.2
114 68.3 256.1
270.0 128.6 6,602.4
2478 1304 6,629.2
200.1 98.4 5,649.2

1,035.9 1079 24,1814

138.2 1481 3,126.5
0.0 0.0 0.0

138.2 1481  3126.5

1,1741 1115 27,307.9

LAB
WSCH

1,491.3
2,661.9
85.4
1,497.7
806.0
353.1

6,895.4

1,019.2
0.0

1019.2

7,914.6
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Space Needs
While the basic footprint of the buildings that comprise the Escondido Education Center are not
projected to change, the space needs articulated for the program of instruction and for support

services will dictate a change in the allocation of available space.

On the academic side of the equation, the space inventory for the Center indicates current lecture
space of 19,838 ASF and laboratory space of 12,564 ASF. This represents a total of 32,402
ASF. Based on the program of instruction projected for year 2022 and the Title 5 criteria for
space allocation, the need for lecture space will be 11,715 ASF, an amount that is 8,123 ASF less
(a 41% reduction) from that which currently exists. For laboratory space, the need for year 2022
is 17,743 ASF, an amount that is 5,179 ASF and 41% more than that which currently exists. The
overall need for academic space based on the projections for the year 2022 is 29,458 ASF, an
amount that is 2,944 ASF less than what presently exists. Again, these projections have been

built around the capacity to generate WSCH and the standards established by the State.

The following table provides a perspective on the allocation of space for the forecasted program
of instruction. The benchmark years of 2013, 2018 and 2022 have been used to illustrate the
changes.  Reference Appendix section, Escondido Education Center, C-3 for a more

comprehensive breakdown of future academic space needs.

ESCONDIDO EDUCATION CENTER SPACE PROJECTIONS BY
TITLE 5 STANDARDS FOR THE PROGRAM OF INSTRUCTION

2013 2018 2022

# of Lec Lab Total # of Lec Lab Total #of Lec Lab Total
Division Sec ASF ASF ASF Sec ASF ASF ASF Sec ASF ASF ASF
Art/Media/Bus/Comp Sys 25 554 2,459 3,012/ 26 598 2,658 3,256 27 634 2,817 3,451
Career Tech/Extend Ed 69 1,336 5,126 6,461 73 1,444 5541 6,984 | 75 1,530 5,872 7,401
Student Services 4 96 0 96 5 104 0 104 5 110 0 110
Languages/L.iterature 54 2,472 3,111 5583| 58 2,673 3,363 6,035 63 2,832 3564 6,396
Math, Natural/Health Sci 48 2,482 1582 4,064/ 52 2,683 1,710 4,393 57 2,844 1,812 4,656
Social/Behavioral Sci 55 2,116 925 3,041 56 2,287 1,000 3,287 61 2,424 1,060 3,484

subtotal 255 9,055 13,203 22,258/ 270 9,788 14,271 24,059 | 288 10,374 15,124 25,498

Non-Credit 25 1,170.8 2,286.3  3,457| 26 1,266 2,471 3,737 28 1,341 2619 3,961
Apprentice Program 0 NA NA NA 0 NA NA NA| 0 NA NA NA

subtotal| 25 1,171 2,286  3,457| 26 1,266 2,471 3,737 28 1,341 2619 3,961

TOTAL 280 10,226 15489 25,715/ 296 11,053 16,743 27,796 316 11,715 17,743 29,458

Note: Space for Physical Education/Athletics has not been included in this analysis. It is calculated via a different criteria.
Source: Cambridge West Partnership projections
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Title 5 criteria were also applied to the entire space needs for the Escondido Education Center — i.e. the other key State-monitored spaces (office,
library and instructional media) as well as for the non-State-monitored spaces. The table that follows provides an overall perspective for total space
that the Center would qualify for based on the State standards.

TOTAL SPACE NEEDS OF THE ESCONDIDO EDUCATION CENTER VIA TITLE 5 STANDARDS

KEY STATE MONITORED SPACE

Code  Description 2008 Space 2008 Current 2013 2018 2022 2008-2022

Inventory Qualification Delta Qualification Qualification Qualification Delta
100 Classroom 19,838 9,146 -10,692 10,226 11,054 11,715 -8,123
210-230 Laboratory 12,564 11,907 -657 15,489 16,743 17,743 5,179
235-255 Non Class Lab 0] 90 90 97 105 112 112
300 Office/Conference 4,974 8,893 3,919 8,893 8,893 8,893 3,919
400 Library 3,627 6,500 2,873 6,500 6,500 6,500 2,873
530-535 (AV/TV) 917 1,200 283 1,200 1,200 1,200 283
Sub Total 41,920 37,736 -4,184 42,405 44,495 46,163 4,243

NON-STATE MONITORED SPACE

050 Inactive Area 4,269 0 -4,269 0 0] 0 -4,269
520-525 Phys Ed (Indoor) 1,308 4,500 3,192 4,500 4,500 4,500 3,192
540-555 Clinic/Demo 1,809 1,982 173 2,081 2,185 2,131 322
610-625 Assembly/Exhibition 0 2,477 2,477 2,601 2,731 2,664 2,664
630-635 Food Service 752 1,486 734 1,561 1,639 1,598 846
650-655 Lounge/Lounge Service 557 631 74 687 742 787 230
660-665 Merchandizing 860 2,164 1,304 2,197 2,232 2,214 1,354
670-690 Meeting /Recreation 5,814 1,635 -4,179 1,717 1,802 1,758 -4,056
710-715 Data Processing/Comp 0 800 800 800 800 800 800
720-770 Physical Plant 1,952 1,365 -587 1,494 1,558 1,595 -357
800 Health Services 322 1,200 878 1,200 1,200 1,200 878
Sub Total 17,643 18,240 597 18,838 19,389 19,247 1,604
TOTAL 59,563 55,976 -3,587 61,243 63,884 65,410 5,847

Source: 2008/2009 Palomar Community College District Report 17, ASF/OGSF Summary and Capacities Summary; Cambridge West Partnership projections and analysis
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As a final perspective, a clear distinction should be made between the State allowances for space
at the Escondido Education Center and what space is ultimately needed to successfully address
the needs of students. This distinction is essentially rooted in how the space needs identified are

linked to the Educational and Facilities Master Plan.

Key Issues and Challenges

The Escondido Education Center will be challenged to shed its image as an “overflow” option
for the San Marcos Campus. To sustain itself as a solid education center in the District, in the
future, the College should focus on offering a well-defined academic program that supports
community needs and, scheduling options that are attractive to the student community; at the
same time, planning must provide a schedule that realizes WSCH potential, and maximizes the
use of instructional and support space available.

The Center will also need to remedy the imbalance that currently exists for space. Space will
need to be redistributed to better meet the needs of the students as well as address existing
cap/load deficiencies. The cap/loads for lecture and office space are currently 218% and 255%
respectively — marks that are significantly above the 100% threshold identified by the State.

Additionally, there is a great shortage of space dedicated to student and support services.

In addition to the challenges associated with space, instructional delivery and academic
productivity, the Escondido Education Center also has several other limiting site factors that will
require attention. These include general visibility of the Center, curb appeal, and parking. These
issues are equally important to the long-range success of the Center and will need to be
remedied.

The greatest challenge will rest with the ability to see beyond the present Escondido Education
Center to what it could and should become. The entire facility will need to undergo significant
changes. There will need to be a commensurate willingness to institute change as well as to

provide the financial investment necessary to effect the changes required.
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Linkage to the Facilities Master Plan

The outcome and space needs of the Escondido Education Center were not directly addressed in
the EFMP 2022. As a result, there were no projects and/or space needs to compare. While the
assignable square feet comparisons can be made between current available space at the Center
and the qualification for space based on the Title 5 State standards, a gap in the vision remains.
The table that follows offers a final perspective for the Escondido Education Center relative to
space needs through the year 2022. This is the recommended building conversion option, i.e.,
what the Center should be to adequately support its target student enrollment and WSCH in the
future. This option addresses the outstanding space excesses and deficiencies, reallocates space
for needed support services, balances the cap/load ratios to acceptable levels, and works within

the current footprint at the site.

ESCONDIDO EDUCATION CENTER
RECOMMENDED SPACE ALLOCATIONS

UNIT BLOCK UNIT BLOCK
Academic Commons ASF @Student Support Services ASF
Classrooms 16,800 Offices 2,640
Laboratories 14,230 Meeting/Conf Room 300
Study/Tutorial 1,500 Data Process 200
sub total 32,530 Health Services 300
Clinic 489
sub total 3,929
Admin/FacuIty Office Complex ASF Other Support Services ASF
Admin/Clerical Offices 580 Merchandizing/Food Serv 3,800
Faculty Offices/Office Service 3,490 Fitness/Health Lab 3,600
Meeting /Lounge 700 Office 150
sub total 4,770 Security/Campus Police 300

Physical Plant 1,000

Child Development 2,074

Library Resource/Instr Supp ASF sub total 10,924
Library Resource/Study Tutorial 6,850
Instr Media 400
sub total 7,250

GRAND TOTAL 59,403

Source: Cambridge West Partnership projections
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Important to the concept of the linkage of the Master Plan Update with the Facilities Master Plan
is the goal of positioning the Center to qualify for State funding assistance. In this regard, the
recommended space allocations presented provide a remedy for addressing the current
underutilization of space as defined by the cap/ratio ratios for the Center. The two graphics that
follow depict the cap/load differences between the recommended space allocations of the Master
Plan Update and the Center without any changes, i.e., keeping the status quo. The recommended
space development program could have the Center qualifying for State funding support
effectively by year 2013; the status quo model shows three of the five key State-monitored

categories still out of compliance by year 2022.

ESCONDIDO EDUCATION CENTER
RECOMMENDED SPACE DEVELOPMENT PROGRAM

160%
Cap/Load
140% Threshold
120%
100% lL —e— Lecture
0
—=—Lab
80% —_— \ :
Y -\‘
60% —h— OT'flC€
- ° ° Py —e— Library
40%
—— AVITV
20%
0%

2008 2013 2018 2022

Source: Cambridge West Partnership projections

ESCONDIDO EDUCATION CENTER
STATUS QUO SPACE DEVELOPMENT PROGRAM

350%
300% -
250% . —e— Lecture
: e =
200% - Lab
150% - Cap/Load * O-fflce
Threshold —e— Library
100% - k/,./'—” TL AVITV
50% - - - e
0%
2008 2013 2018 2022

Source: Palomar Community College District 5-Year Construction Plan and Cambridge West Partnership projections
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NORTH EDUCATION CENTER

Key Planning Assumptions and Development Tenets

The North Education Center will be the first of two centers planned for development. The
Center will be strategically located southeast of Fallbrook, off the Interstate 15 near the junction
of State Route 76. It will target an underserved population within the District. Because of its
proximity to Interstate 15, it is also projected to attract out-of-District students, who will find the

site both convenient and competitive from an educational standpoint.

The North Education Center is intended to consolidate course offerings that are presently offered
in the northern area, consequently, bringing students from the Fallbrook and Pauma areas to the
Center. Inherent in the key planning assumptions and development tenets is the need to address
both an existing population base and a newer population base that is planned as part of the area’s
greater vision.  The existing population base is older than the more traditional community
college student, with demographic data collected within a five-mile radius showing a median age
of 46.5 years. The age group 55 years and above is the fastest growing segment of the
population. By 2014, this segment is expected to account for almost 40% of the population
within the five-mile radius of the Center. Alternately, there are several large housing
development projects that have been approved for the immediate area, though these are still
several years away from development. They will most likely attract a younger, more family
oriented population segment ranging in age from 25 to 54 years of age. This condition could

have a significant impact on the Center downrange.

The greatest draw for student enrollment is projected to come from within a ten-mile radius of
the Center. This area has a current (2009) population base of 128,775. It is growing at an
average annual rate of 1.07%, a rate that is just above the State average. It is characterized as
having a median age of 37.2 with per capita and median household incomes of $25,658 and
$63,345 respectively (the State per capita and median household incomes are $28,199 and
$61,614 respectively). The population base is dominated by the White race/ethnic segment.
This segment accounts for two-thirds of the population. The next largest segment is the Hispanic
race/ethnic segment.

It is assumed that the North Education Center will be a top priority for the District. As such, an

aggressive construction/development schedule has been projected with a targeted opening date of
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2012/2013. At opening, the forecast calls for initial semester enroliment of 2,765 that will

generate 12,823 WSCH. The average annual enrollment growth has been forecasted at 6.63%
while WSCH is anticipated to grow at an average rate of 10.55%. The absolute targets for
growth will be more modest, averaging 183 students per year and 1,353 WSCH on a semester
basis. For year 2022, WSCH generation is projected to reach 26,275 while student enrollment
(headcount) is forecasted to be just under 4,600. The graphic below capture the growth
projections for WSCH and enrollment for the benchmark years of the Master Plan Update.

NORTH CENTER TOTAL WSCH PROJECTIONS
2012 TO 2022
30,000
20,000
10,000
2012/2013 2018 2022
—e— WSCH 12,823 19,722 26,275

NORTH CENTER DUPLICATED
ENROLLMENT PROJECTIONS 2012 TO 2022
5,000
4,000
3,000
2,000
1,000
0
2012/2013 2018 2022
—e— Enrollment 2,765 3,752 4,599

Source: Cambridge West Partnership projections

It is anticipated that the North Education Center will need more than new, attractive facilities to
be successful in meeting its annual targets for WSCH and enrollments. It will need to force feed
an already competitive educational market. It will need to create a good reason for students to
attend the Center, as opposed to their choosing other postsecondary education options. The
North Education Center will have two primary goals: 1) Attract new students to the District

7
Cambridge West Partnership, LLC
May 2010



PALOMAR COLLEGE
EDUCATIONAL MASTER PLAN UPDATE

through a well-defined academic program (not recycle students who are already attending
Palomar College); and 2) be self-sufficient/self-sustaining.

Program of Instruction

With a very aggressive schedule, the North Education Center could open in 2012/2013. This
would be dependent on finalization of planning documents and timely approval of an
environmental impact report with San Diego County. Assuming this schedule, the Center, in its
initial year of operation, is projected to generate 12,823 WSCH within a framework of 144 class
sections on a semester basis. This would produce 427.4 FTES per semester, a mark that is below
the 1,000 FTES required each academic year to be eligible for special state financing assistance.
A strategy will need to be put in place to make up the projected deficit of FTES. One option
would be to institute a creative delivery system for the program of instruction. Recommended in
this regard would be consideration for alternate class schedule patterns, e.g., a 12-week semester.
Allowing students to complete classes in an accelerated format would differentiate the Center in
the educational marketplace. A well-defined academic program, unique programs and services,
and alternate, desirable scheduling options will be essential to jumpstart the Center. Without
such planning, it cannot reach the 500 FTES per semester threshold until its third year of
operation.

Curricular offerings at the North Education Center are projected to include a mixture of general
education, career/technical education programs, basic skills education, and some non-credit. The
instructional divisions of Languages and Literature, Mathematics, Natural and Health Sciences,
and Social and Behavioral Sciences will constitute 63% of all curricular offerings and generate
63% of all WSCH produced at the Center by the year 2022. The strong presence of academic
programs in English as a Second Language (ESL) at the Fallbrook location and American Indian
Studies at Pauma could also serve as foundations for the development of distinguished programs
at the Center. Culinary Arts is projected to be one of the initial career/technical programs at the
Center. It is anticipated that other appropriate career/technical programs will evolve
concurrently with the development of the Center, especially as community and workforce needs

emerge.
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The following table provides a summary for the projected program of instruction at the North Education Center past the initial year of opening (2012)

and through the benchmark years of 2013, 2018 and 2022. Greater detail, by discipline/program, can be found in the Appendix section as North

Education Center, D-2.

Division
Art/Media/Bus/Comp
Career Tech/Ext Ed
Student Services
Languages/Literature
Math/Natural/Health Sci
Social/Behavioral Sci

sub total

Non-Credit
Apprentice Program

sub total

TOTAL

# of
Sec
25
10
30
25
43
137

10

10

147

NORTH EDUCATION CENTER
PROJECTIONS FOR THE PROGRAM OF INSTRUCTION

2013 2018 2022
WSCH/ LEC LAB # of WSCH/ LEC LAB # of WSCH/ LEC LAB
WSCH FTES SEC WSCH WSCH Sec WSCH FTES SEC WSCH WSCH Sec WSCH FTES SEC WSCH WSCH
2,290.0 76.3 91.6 950.3 1,339.7 34 3,522.1 1174 103.6 1,461.6 2,060.4| 46 46922 1564 102.0 1,947.3 2,745.0
638.0 21.3 63.8 4479 190.1 12 981.2 32.7 818 6889 2924 17 1,307.2 43.6 769 9177 3895
150.0 5.0 375 135.0 15.0 4 230.7 1.7 57.7 207.6 231 6 307.4 10.2 51.2 276.6 30.7
3,502.0 116.7 116.7 2,799.6 702.4 37 4,6009 1534 1243 3,708.2 892.7| 48 6,134.4 2045 1278 4,906.4 1,228.0
2,354.0 78.5 942 1,858.6 4954 28 2,936.1 979 1049 21834 7526 37 39116 1304 1057 2,908.9 1,002.6
3,329.0 111.0 774 2,663.3 665.8 56 49217 164.1 87.9 3,897.7 1,023.9 69 6,557.0 218.6 95.0 51929 1,364.1

12,263.0 408.8 89.5 8,854.7 3,408.4| 171 17,1926 5731 100.512,147.4 5,045.1| 223 22,909.8 763.7 102.7 16,149.8 6,759.9

1,680.0 56.0 168.0 1,260.0 420.0 18 2,583.0 86.1 1435 1,937.3 645.8 22 3,442.3 1147 1565 2,581.8 860.6
0.0 0.0 0.0 0.0 0.0 0 0.0 0.0 0.0 0.0 0.0 0 0.0 0.0 0.0 0.0 0.0

1,680.0 56.0 168.0 1,260.0 420.0 18 2,583.0 86.1 1435 1937.3 6458 22 3,442.3 1147 1565 25818 860.6

13,943.0 464.8 949 10,114.7 3,828.4| 189 19,7756 659.2 104.6 14,084.7 5,690.9, 245 26,3522 878.4  107.6 18,731.6 7,620.5

Source: Cambridge West Partnership projections
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Space Needs

The following table captures the need for academic space based on the projected program of
instruction at opening and through the year 2022. Based on the Title 5 standards for space, the
North Education Center’s need is projected to reach 8,036 ASF for lecture and 12,894 ASF for
laboratory by 2022. This represents a total of 20,930 ASF that would be earmarked for the
program of instruction. For a more comprehensive space forecast, reference the Appendix
section, North Education Center, D-3.

NORTH EDUCATION CENTER SPACE PROJECTIONS BY
TITLE 5 STANDARDS FOR THE PROGRAM OF INSTRUCTION

2013 2018 2022
#of Lec Lab Total @ #of Lec Lab Total @ #of Lec Lab Total
Division Sec ASF ASF ASF Sec ASF ASF ASF Sec ASF ASF ASF

Art/Media/Bus/Comp Sys = 25 408 2,339 2,746 34 627 3,597 4,224| 46 835 4,792 5,627
Career Tech/Extend Ed 10 192 242 434 | 12 296 372 668 17 394 496 889

Student Services 4 58 0 58/ 4 89 0 89 6 119 0 119
Languages/Literature 30 1,201 1,649 2850 | 37 1591 2083 3,674 48 2,105 2,886 4,990
Math, Natural/Health Sci =~ 25 797 1,147 1944 28 937 1,750 2,687 37 1,248 2,331 3,579
Social/Behavioral Sci 43 1,143 87 1229 | 56 1,672 134 1,806 69 2,228 178 2,406

subtotal 137 3,798 5,464 9,262/ 171 5212 7,935 13,147 223 6,928 10,682 17,611

Non-Credit 10 540.5 1,079.4 1,620 | 18 831 1660 2491| 22 1,108 2,212 3,319
Apprentice Program 0 NA NA NA/| O NA NA NA| 0 NA NA NA

subtotal 10 541 1,079 1,620 18 831 1660 2491| 22 1,108 2,212 3,319

TOTAL 147 4339 6,543 10,882 189 6,043 9595 15638 | 245 8,036 12,894 20,930

Note: Space for Physical Education/Athletics has not been included in this analysis. It is calculated via different Title 5 criteria.
Source: Cambridge West Partnership projections

In addition to lecture and laboratory space, the Center will require space for offices, library and
instructional media as well as several other space categories. Chief among the academic and
student support needs will be space dedicated to a TLC program — i.e. teaching and learning and
support space. The Center will also need to address space for all of the support services. The
table that follows provides a perspective on the allocation of space for the benchmark years
based on Title 5 allowances. The analysis has been divided between the key State-monitored
spaces and the non-State-monitored spaces. Used as the basis for comparison is the projected
space inventory that is recommended for 2013, i.e., the recommended space parameters of the

North Education Center Phase | development.
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KEY STATE MONITORED SPACE
2013 Projected
Space Inventory Qualification

Code

100
210-230
235-255

300

400
530-535

NON-STATE MONITORED SPACE

050
520-525
540-555
610-625
630-635
650-655
660-665
670-690
710-715
720-770

800

TOTAL SPACE NEEDS OF THE NORTH EDUCATION CENTER VIATITLE 5 STANDARDS

Description

Classroom
Laboratory
Non Class Lab
Office/Conference
Library
(AVITV)

Sub Total

Inactive Area
Phys Ed (Indoor)
Clinic/Demo
Assembly/Exhibition
Food Service
Lounge/Lounge Service
Merchandizing
Meeting /Recreation
Data Processing/Comp
Physical Plant
Health Services

Sub Total

TOTAL

Source: Cambridge West Partnership projections

12,000
19,200
0
10,480
11,500
1,250
54,430

4,400
1,450
4,000
2,400
700
2,400
3,090
200
1,800
600
21,040

75,470

2013

4,339
6,543
44
4,877
11,815
6,641
34,259

4,500
1,164
1,455
1,745
311
1,890
960
250
1,842
1,200
15,317

49,576

2013

Delta
-7,661
-12,657
44
-5,603
315
5,391
-20,171

100
-286
-2,545
-655
-389
-510
-2,130
50

42
600
-5,723

-25,894

2018 2022
QualificationQualification
6,042 8,036
9,595 12,894
63 83
6,921 9,223
14,142 16,339
7,552 8,233
44,315 54,808
0 0
4,500 4,500
1,501 1,840
1,876 2,300
2,251 2,759
442 589
2,003 2,116
1,238 1,518
250 250
1,489 1,797
1,200 1,200
16,750 18,869
61,065 73,677

2013-2022

Delta
-3,964
-6,306

83
-1,257
4,839
6,983
378

0

100
390
-1,700
359
-111
-284
-1,572
50

=3

600
-2,171

-1,793
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Key Issues and Challenges

The North Education Center will be challenged to be competitive in the educational marketplace.
As a new Center, it will not only have to establish itself quickly in its infancy but distinguish
itself as well. This will require an ability to both plan and think outside the box. The Center will

need to create a reason for students to attend other than by providing new, attractive facilities.

Because the Center will need to be successful from day one, consideration should be given to
offering alternative scheduling patterns that would be attractive to students and would be
different from the schedule options available at competing institutions in Mt. San Jacinto, South

Orange County and MiraCosta Districts.

The Center will also be challenged by the volume of ASF that will exist on opening day as
compared to the WSCH that will be generated. An accelerated approach to facility utilization
will be required. The projected cap/loads through the year 2022 are captured in the graphic that

follows.
NORTH CENTER CAP/LOADS PROJECTIONS -
STATE FUNDING POTENTIAL
350%
300%
250% Cap/Load
200% Threshold
150%
100% ==
50%
0%
Start Yr5 Yr 10 Yr 15
—e— Lecture 312% 181% 136% 95%
—=— Lab 197% 154% 116% 80%
—a— Office 253% 161% 121% 84%
Library 97% 80% 72% 60%
—— AV/ITV 20% 16% 15% 14%

Source: Cambridge West Partnership projections

Qualifying for State funding for secondary development of the Center (Phase Il) will be

challenging. It will require a well managed program of the cap/load ratios.
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The greatest challenge for the Center will be getting students to take more than one class per
semester and not to have them view the center as a secondary choice for their postsecondary
education. To address these concerns, the Center will need to offer a broad-based curriculum
supported by a class schedule that is convenient for students. This concern will also need to be
addressed in the planning and design of facilities. The Center will need to have a complete
campus feel. It will also need to have the support facilities deemed important by students,

including those of learning resources, food services, and student gathering places.

Linkage to the Facilities Master Plan
The space needs for the North Education Center were not addressed in the EFMP 2022. As a
result, there are no facility projects and/or space needs to compare. Linkage to the facilities plan,

therefore, was predicated on addressing the factors and concerns identified for this site.

As a beginning premise, the North Education Center will need to be overbuilt for its initial needs.
This is typical for a new educational center, as the economy of scale to build more and grow into
the facilities is a wiser choice than to build to the initial need and add units incrementally. The
recommendation would be to build the Center at 75,470 ASF and 113,818 gross square feet
(GSF). Of the 75,470 ASF, 31,200 ASF would be devoted to academic space — 12,000 ASF to
lecture and 19,200 ASF to laboratory. The remaining 44,270 ASF would be devoted to support
services space — office, library, instructional media, student services, and “all other” such spaces.
This initial development phase was designed to achieve the goal of not being so small, as to be
outgrown within the first five years, and not being so large, that students and staff would be
overwhelmed by the space. Secondly, it was designed within the Title 5 guidelines of the State.
While it will be overbuilt for the amount of WSCH initially generated, it will also have a means
for closing that gap. For very specific facility elements, the Center could reach the goal of being
in a funding worthy position with the State within the first five years of operation. This assertion

is based on attaining the WSCH projections for the Center.
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The recommended space array and facility design for the 75,470 ASF that will constitute the

initial development phase is captured in the table that follows. It is designed through the year
2022. As a guide to the future, it would support the generation of 34,136 WSCH and a student

enrollment of 5,550. A more comprehensive profile for this recommended option is provided in

the Appendix Section of this Plan under the title of North Education Center Support, D-4.

NORTH EDUCATION CENTER
RECOMMENDED SPACE ALLOCATION FOR PHASE | DEVELOPMENT/OPENING

UNIT BLOCK
Lobby ASF
Exhibition 1,000
sub total 1,000
Academic Commons ASF

Lecture 12,000
Laboratories 19,200
Office/Office Service 4,110
Assembly 3,000
Demonstration 1,250
Meeting Rms/Lounge 1,140
sub total 40,700

Library Resource/lnstr Supp ASF
Library Resource/Study Tutorial 11,500
Instr Media 1,250
sub total 12,750

Source: Cambridge West Partnership projections

UNIT BLOCK

@Admin/Faculty Office Comple> ASF
Admin/Clerical Offices 920
Meeting 350
sub total 1,270

Student Support Services ASF
Offices 5,150
Meeting/Conf Room 300
Data Process 200
Health Services 600
Other 400
sub total 6,650

Other Support Services ASF
Merchandizing/Food Serv 4,800
Meeting/Recreation 1,200
Fitness/Health Lab 4,400
Physical Plant 1,700
Security Office 1,000
sub total 13,100

GRAND TOTAL 75,470
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SOUTH EDUCATION CENTER

Key Planning Assumptions and Development Tenets

The South Education Center will be the second of two new centers within the District. It will be
strategically located in the southern range of the District (Poway vicinity). A definitive site has
not yet been determined. The South Education Center will target an underserved population
within the District. Because of its proximity to the southern and western boundaries of the
District, it is also projected to attract out-of-district students from both the MiraCosta and San

Diego Districts.

Demographic data collected for a ten-mile radius, with the center point at the intersection of
State Route 67 and S4, shows a healthy population base of 340,920. The annual growth rate for
this area is currently at 0.97%. This rate is slightly under the State’s annual growth rate of
1.01%. The median age for this service area is 38.1; it suggests a slightly older age mix. This
assumption is substantiated by the age segmentation breakdown, which shows that the 55 years
of age plus group currently accounts for 22.3% of the population. Within the next five years, this
segment is projected to account for 24.8% of the population. For comparison, the age segment 0
to 19 years of age is currently 28.2% of the population but declining to 27.3% over the next five

years.

The area is relatively affluent, as measured by the income markers of the population base. The
area has a per capita income of $36,135, a mark that is well above the State average. It also has a
median household income of $82,051, again, a mark that is substantially above the State average.
Only 4% of the population is below the poverty line. Alternately, 38.5% of the population has an
overall household income that is in excess of $100,000. From an ethnicity perspective, the
population is dominated by the White race/ethnic segment. This segment accounts for two-thirds
of the population. The next highest segment is the Hispanic race/ethnic segment.

This area is holding on to its prime income providers, age segments 25 through 54 years. It is
bucking the trend that is occurring throughout the State. Of the employed population ages 16
years and above, 73.1% work in white collar jobs, 13.6% in services, and 13.3% in blue collar
jobs. The population base is well educated, with 47.1% having a bachelor’s or higher degree and

only 6.2% with less than a high school diploma.
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Based on the demographic profile for this ten-mile area (with a center point east of Poway), the
development assumption for the South Education Center should focus on meeting the needs of a

fairly well-educated and affluent student.

The South Education Center is assumed to follow the development of the North Education
Center. Assuming growth across the District at an average annual rate of 1.63% for enrollment
and 2.33% for WSCH, the South Education Center is not projected to come online until the year
the 2021. This date may be accelerated, however, based on several factors or conditions. These
factors or conditions include accelerated growth at the other sites, availability and timeliness of

financing, and compelling site development opportunities.

In its opening year (forecasted for 2021), the South Education Center is projected to have a first
semester enrollment of 2,550 students and WSCH generation of 11,705. The rate of annual
enrollment growth has been projected to average 6.20%. The annual rate of growth for WSCH
has been forecasted to average of 7.24%. The absolute value for enrollment growth is projected
at 158 students per year. WSCH is projected to grow in absolute values by 847 on a year-over
semester basis. For year 2022, student enrollment is forecasted to be 2,708 with WSCH

generation of 12,552.

Similar to the North Education Center, it is anticipated that the South Education Center will have
two primary goals: 1) Attract new students to the District (not recycle students who are already
attending Palomar College); and 2) be self-sufficient/self-sustaining so as not to create a drain on

the resources of the District.

Depicted in the graphs that follow are the WSCH and enrollment projections through year 2022.
For this analysis, an opening date of fall 2021 was assumed. As a result, only the benchmark

year of 2022 has been shown.
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SOUTH CENTER TOTAL WSCH PROJECTIONS
2021 TO 2022

13,000

12,500
12,000

11,500

11,000

2021 2022
—e— WSCH 11,705 12,552

SOUTH CENTER DUPLICATED
ENROLLMENT PROJECTIONS 2021 TO 2022

2,750
2,700
2,650
2,600
2,550
2,500
2,450

2021 2022
—e— Enrollment 2,550 2,708

Source: Cambridge West Partnership projections

Program of Instruction

The profile for the academic program of instruction for the South Education Center in its initial
year of operation (as proposed, year 2021) would include a framework of 119 class sections and
the generation of 11,705 WSCH (semester basis). The FTES produced in the initial semester of
operation (390.2 FTES) would fall short of the target of 1,000 FTES required each academic
year for state financing assistance. The District, therefore, will need to consider a means to
address the projected shortfall of 110 FTES. Similar to the North Education Center, an

alternative scheduling pattern for delivery of the program of instruction should be considered.
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As a consideration, the District may choose to relocate an existing, successful, high WSCH-
generating Career/Technical Education Program to the site to close the gap that will exist for
reaching 1,000 FTES. The initial WSCH shortfall is projected to be approximately 3,300
WSCH. If this shortfall is not addressed, the Center would not reach the 500 FTES per semester

threshold until its fourth or fifth year of operation.

While curricular offerings at the South Education Center are projected to include a mixture of
general education, career/technical education programs and basic skills education, it is projected
that the greatest emphasis will be on general education/transfer curriculum. The instructional
divisions of Languages and Literature, Mathematics, Natural and Health Sciences, and Social
and Behavioral Sciences are anticipated to constitute 63.5% of all curricular offerings and
generate 65.3% of all WSCH. It is anticipated that the curricular offerings that ultimately define
the program of instruction at the South Education Center will be determined as the Center
evolves. It is assumed that the South Education Center will consolidate course offerings that are

presently offered in the southern area of the District at off-site locations.

Following is a profile of the projected program of instruction at opening and through the plan’s

last benchmark year of 2022. Reference Appendix section, South Education Center, E-2 for

more detail.
SOUTH EDUCATION CENTER
PROJECTIONS FOR THE PROGRAM OF INSTRUCTION
2021 2022
# of WSCH/ LEC LAB | #of WSCH, LEC LAB
Division Sec WSCH FTES SEC WSCH WSCH | Sec WSCH FTES SEC WSCH WSCH
Art/Media/Bus/Comp 22 2,220.4 740 1009 1,129.6 1,090.8/ 22 2,220.4 74.0 100.9 1,129.6 1,090.8
Career Tech/Ext Ed 13 924.9 30.8 71.1 816.7 108.2/| 13 9249 308 711 816.7 108.2
Student Services 2 102.5 34 51.2 92.2 102 2 1025 34 512 92.2 10.2
Languages/L.iterature 20 2,093.3 69.8 104.7 1,717.7 375.6| 23 2,543.1 84.8 110.6 2,054.9 488.2
Math/Natural/Health Sci = 20 2,068.1 68.9 1034 1511.2 5569/ 22 2453.0 818 1115 1,862.7 590.3
Social/Behavioral Sci 34 3,204.0 106.8 942 25553 648.7| 34 3,204.0 106.8 94.2 25553 648.7
subtotal 111 10,613.3 353.8 95.6 7,822.7 2,790.4 116 11,4479 3816 98.7 8,511.4 2,936.4
Non-Credit 8 1,091.8 36.4 1365 8188 2729 8 1,1040 36.8 1380 828.0 276.0
Apprentice Program 0 0.0 0.0 0.0 0.0 00 O 00 00 00 0.0 0.0

subtotal 8  1,091.8 364 1365 8188 2729 8 11040 36.8 138.0 828.0 276.0

TOTAL 119 11,705.0 390.2 98.4 8,641.5 3,063.3 124 12,5519 418.4 101.2 9,339.4 3,212.4

Source: Cambridge West Partnership projections
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Space Needs

Based on the proposed program of instruction, the South Education Center would qualify for
total academic space needs of 9,310 ASF at the projected opening date of 2021 and for 9,973
ASF by the next year 2022. The breakdown of lecture to laboratory space requirements for 2022
would be 4,007 ASF and 5,966 ASF respectively. The need for academic space is illustrated in
the table that follows. Reference Appendix section South Education Center, E-3 for greater

detail by discipline/program.

SOUTH EDUCATION CENTER SPACE PROJECTIONS BY
TITLE 5 STANDARDS FOR THE PROGRAM OF INSTRUCTION

2021 2022

# of Lec Lab Total # of Lec Lab Total
Division Sec ASF ASF ASF Sec ASF ASF ASF
Art/Media/Bus/Comp Sys 22 485 2,350 2,835 22 485 2,350 2,835
Career Tech/Extend Ed 13 350 278 629 13 350 278 629
Student Services 2 40 0 40 2 40 0 40
Languages/Literature 20 737 868 1,605 23 882 1,148 2,029
Math, Natural/Health Sci 20 648 1,302 1,950 22 799 1,377 2,176
Social/Behavioral Sci 34 1,096 104 1,200 34 1,096 104 1,200

subtotal | 111 3,356 4,901 8,257| 116 3,651 5257 8,908

Non-Credit 8 351 702 1,053 8 355 709 1,065
Apprentice Program 0 NA NA NA 0 NA NA NA
sub total 8 351 702 1,053 8 355 709 1,065

TOTAL 119 3,707 5603 9,310 124 4,007 5966 9,973

Note: Space for Physical Education/Athletics has not been included in this analysis. It is calculated via different Title 5 criteria.
Source: Cambridge West Partnership projections

The table that follows provides a perspective on the allocation of space for the South Education
Center based on Title 5 allowances for space and the recommendation of space and space
categories that should be included in the initial development phase. For this analysis, both the
key State-monitored spaces and the non-State-monitored space were compared. The benchmark
years were limited to 2021 (the current projection for opening) and the end of the master plan
view period, year 2022. Projected for year 2022 is a space excess of 17,897 ASF.
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TOTAL SPACE NEEDS OF THE SOUTH EDUCATION

CENTER VIA STATE QUALIFICATION

KEY STATE MONITORED SPACE

Code Description 2021 Projected 2021
Space Inventory Qualification
100 Classroom 11,200 3,707
10-23 Laboratory 15,850 5,603
35-25 Non Class Lab 0 37
300 Office/Conference 10,180 4,256
400 Library 10,000 10,827
30-53 (AVITV) 1,250 6,254
Sub Total 48,480 30,684
NON-STATE MONITORED SPACE
050 Inactive Area 0 0
20-52 Phys Ed (Indoor) 4,400 4,500
40-55 Clinic/Demo 200 1,020
10-62 Assembly/Exhibition 4,000 2,550
30-63 Food Service 2,400 1,530
50-65 Lounge/Lounge Service 700 261
60-66 Merchandizing 2,400 3,209
'70-69 Meeting /Recreation 3,090 842
10-71 Data Processing/Comp 400 1,250
20-77 Physical Plant 2,000 2,310
800 Health Services 600 350
Sub Total 20,190 17,822
TOTAL 68,670 48,506

Source: Cambridge West Partnership projections

Key Issues and Challenges

2021 2022
Delta Qualificatior
-7,493 4,007
-10,247 5,966

37 40
-5,924 4,449
827 11,264
5,004 6,425
-17,796 32,151
0 0
100 4,500
820 1,083
-1,450 2,708
-870 1,625
-439 280
809 3,314
-2,248 894
850 1,400
310 2,418
-250 400
-2,368 18,622
-20,164 50,773

2021-2022
Delta

-7,193
-9,884
40
-5,731
1,264
5,175
-16,329

100
883
-1,292
=775
-420
914
-2,196
1,000
418
-200
-1,568

-17,897

The South Education Center will have a mixed blessing in terms of its locale. It will be in close

proximity to and in stiff competition with several other postsecondary educational institutions.

On the plus side, the Center will have a significant population base from which to draw. At the

time of proposed opening (2021), 382,790 residents are projected to reside within a ten-mile

radius of the Center. To be competitive, the Center will need to be creative in the delivery of its

program of instruction. It will need to create a reason for students to attend.
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As planned, the Center will be challenged with having to overcome an excess of space. An
accelerated approach to facility utilization will be required. This will make qualifying for State
funding for future development difficult. It will require close management of the Center’s

cap/load ratios.

In the graphic that follows, cap/loads are projected through the first fifteen years of operation,
i.e., through the year 2036. This projection assumes annual average growth of 6.20% for student
enrollment, 7.25% for WSCH, and the space considerations offered as recommendations for the
Phase | development. Assuming the Center meets the projections for growth, it will have capital

funding opportunities in certain space categories as soon as the second year of operation.

SOUTH CENTER CAP LOAD PROJECTIONS:

POTENTIAL FOR STATE FUNDING
300%

250%
200%
150%
100%
50%
0%

Cap/Load
Threshold

Start Yr5 Yr 10 Yr 15

—e— Lecture 273% 204% 142% 100%
—s—Lab 236% 145% 106% 75%
—a— Office 263% 186% 131% 93%
Library 106% 71% 58% 39%

—— AVITV 20% 18% 15% 14%

Source: Cambridge West Partnership projections

The South Education Center will be challenged to get students who attend to take multiple
classes offerings. The Center will need to offer a broad-based curriculum supported by a class
schedule that is convenient for students. Similar to the North Education Center, the facilities and
the support external amenities for the Phase | development will need to create the feel of a
bonafide postsecondary campus. Importance should be placed on support amenities, including

those for learning resources, food services, and gathering places for students.
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Linkage to the Facilities Master Plan

It is recommended that the South Education Center be built to a facility level that is greater than
the actual, initial need for space. The recommended building is 68,670 ASF, or approximately
105,600 gross square feet. At opening (2021), this would have the impact of creating almost
18,000 ASF more than is needed. However, the cost savings in building to the projected needs
of the future will be far less than the piecemeal additions that would be required to keep pace

with growth, particularly over the initial ten-year period.

Following is a more comprehensive perspective of the recommended Phase | development for
the South Education Center. This perspective provides insight as to the blocks of space that
would comprise the Center. Reference Appendix section South Education Center, E-4 for more
detail.

SOUTH EDUCATION CENTER
RECOMMENDED SPACE ALLOCATION FOR PHASE | DEVELOPMENT/OPENING

UNIT BLOCK UNIT BLOCK
Lobby ASF @Admin/Faculty Office Comple: ASF
Exhibition 1,000 Admin/Clerical Offices 920
sub total 1,000 Meeting 350
sub total 1,270
Academic Commons ASF Student Support Services ASF
Lecture 11,200 Offices 5,150
Laboratories 15,850 Meeting/Conf Room 300
Office/Office Service 3,810 Data Process 400
Assembly 3,000 Health Services 600
Meeting Rms/Lounge 1,140 Other 400
sub total 35,000 sub total 6,850
Library Resource/lnstr Supp ASF Other Support Services ASF
Library Resource/Study Tutorial 10,000 Merchandizing/Food Serv 4,800
Instr Media 1,250 Meeting/Recreation 1,200
sub total 11,250 Fitness/Health Lab 4,400

Physical Plant 1,900
Security Office 1,000
sub total 13,300

GRAND TOTAL 68,670

Source: Cambridge West Partnership projections.
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Overall, the proposed 68,670 ASF for the new Center would carry a total of 27,050 ASF for
academic space, 11,200 ASF for lecture, and 15,850 ASF for laboratory. The remaining 41,620
ASF would be devoted to support space, including office, library, instructional media and all
other such spaces. The Center would have the capacity to produce 30,916 WSCH and serve an
enrollment of 5,600 students (1,031 FTES on a semester basis). For perspective, opening day
semester WSCH is projected to be 11,705, while enrollment is forecast at 2,550. The Center will
have a significant amount of growth room before there is a need for expansion. Based on the
projections for WSCH growth (7.24% average on an annual basis) and enrollment growth
(6.20% average on an annual basis), the initial development phase should provide capacity for at
least a 10-year period of time.

OTHER/OFF-SITE LOCATIONS

Key Planning Assumptions and Development Tenets

Other/Off-site programs refer to all other educational programs offered at locations other than
the San Marcos Campus, the Escondido Education Center, the North Education Center, and the
South Education Center. At present, Palomar College has a presence at California State
University San Marcos, Camp Pendleton, Fallbrook, Mt. Carmel, Pauma, Poway, and Ramona.

It also has a presence at more than 80 additional sites throughout the District.

It is assumed that many of the Other/Off-site programs will be redirected to the new North and
South Education Centers. The WSCH that accompanies these programs will also move to these
centers. The most likely of the programs redirected would include those currently offered at
Fallbrook, Mt. Carmel, Pauma and Poway. The assumption for the Other/Off-site programs is
that enrollment and WSCH generation will decline in time. The exceptions will be the programs
for Public Safety, i.e., Fire and Administration of Justice. Both of these are projected to grow
incrementally through the year 2022. The other exception is the Apprentice Program, which is
projected to maintain its enrollment and WSCH over the period that extends to year 2022. If
budgetary limitations continue to become an even greater issue, it is assumed that the District
will reevaluate the continuance of programs and services offered at these specialized locations,

particularly those that are offered on a non-credit basis.
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Based on the research conducted, enrollments for Other/Off-site Programs are projected to
decline on an annual average of 0.58% through year 2022. Again, these enrollments are not
projected to be lost within the District. For planning purposes, they have been accounted for in
the new educational centers. WSCH is also projected to experience a parallel decline, dropping

-0.96% on average annually through year 2022.

The following graphics provide a perspective on the projections of WSCH and student

enrollment to the year 2022.

OTHER/OFF-SITE LOCATIONS
WSCH PROJECTIONS 2008 TO 2022

38,000
36,000
34,000
32,000
30,000
28,000

2008 2013 2018 2022
—e— WSCH 35,724 33,567 33,568 30,935

OTHER/OFF-SITE LOCATIONS
ENROLLMENT PROJECTIONS 2008 TO 2022

12,500
12,000
11,500
11,000
10,500
10,000

9,500

2008 2013 2018 2022
—e— Enrollment 11,886 11,092 11,227 10,298

Source: Cambridge West Partnership projections
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Program of Instruction

It is anticipated that the curricular offerings that ultimately define the Other/Off-site program of
instruction will be determined as the District evolves and that these will be driven by available
funds. To make the best use of available funds, curricular offerings in close proximity to the
new educational centers should be transferred to these sites. It would seem counterproductive
for the new centers to have to compete with the Other/Off-site locations for students. Based on
this thinking and for the purpose of this Plan, a reduction in the scope of the program of

instruction is recommended for the Other/Off-site locations.

The current profile for the program of instruction at the combined Other/Off-site locations is
characterized as having 439 sections, generating 35,725 WSCH and 1,190.8 FTES on a semester
basis. Lecture WSCH accounts for 15,424 of all WSCH produced while laboratory WSCH
accounts for 20,301. A total of 159 sections are non-credit classes. Another 152 class sections
are offered as the Apprentice Program. A total of 128 class sections are academic-based
programs in general education. To provide a basis for comparison, the comparable fall semester
in year 2022 is projected to have a profile of 403 class sections that generate 30,935.4 WSCH
and 1,031.2 FTES per semester.

For the future, the curricular offerings at the Other/Off-site locations are projected to include a
mixture of general education, career/technical education (CTE) programs, basic skills, and non-
credit courses. The greatest percentage of course offerings will be devoted to career/technical
education program. In terms of WSCH generation, CTE programs, including the Apprentice
Program, are projected to account for 53% of the WSCH generated at the Other/Off-site
locations. Non-credit offerings (which will include some basic skills education) are projected to
produce 28% of the total WSCH at the  Other/Off-site  locations.
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Following is a profile of the projected program of instruction for Other/Off-site locations through the plan’s last benchmark year of 2022. Greater

detail for the future program of instruction at the off-site locations is provided in the Appendix section as Other/Off-site Programs, F-2

# of
Division Sec
Art/Media/Bus/Comp | 17
Career Tech/Ext Ed 39
Student Services 8
Languages/Literature | 16
Math/Nat/Health Sci 18
Social/Behavioral Sci 32

sub total | 130

Non-Credit 150
Apprentice Program | 150

sub total | 300

TOTAL | 430

2013

OTHER/OFF-SITE LOCATIONS

PROJECTIONS FOR THE PROGRAM OF INSTRUCTION

WSCF LEC LAB

WSCH FTES /SEC WSCH WSCH

1,378.0
51715

581.1
1,523.7
2,632.0
2,459.7

13,745.9

8,645.7
11,175.4

19,821.1

45.9
172.4
19.4
50.8
87.7
82.0

458.2

288.2
372.5

660.7

33,567.0 1,118.9

Source: Cambridge West Partnership projections

81.1 8411 536.9
132.6 5,017.8 1537
72.6 581.1 0.0
95.2 1,523.7 0.0
146.2 2,632.0 0.0
76.9 19932 466.5

105.7 12,588.9 1,157.1

57.6 3,279.4 5,366.3
74.5 0.0 11,1754

66.1 3279.4 16541.7

78.1 15,868.3 17,698.8

# of
Sec
17
39
8
16
18
32

130

150
150

300

430

2018

WSCH LEC LAB

2022
# of

WSCH FTES /SEC WSCH WSCH Sec WSCH FTES

1,378.0
51715

581.1
1,523.7
2,632.0
2,459.7

13,745.9

8,645.7
11,175.4

19,821.1

45.9
172.4
194
50.8
87.7
82.0

458.2

288.2
372.5

660.7

33,567.0 1,118.9

81.1 8411 536.9
132.6 5,017.8 153.7
726  581.1 0.0
95.2 1,523.7 0.0
146.2 2,632.0 0.0
76.9 1,993.2  466.5

105.7 12,588.9 1,157.1

57.6 3,279.4 5,366.3
74.5 0.0 11,175.4

66.1 3279.4 16541.7

78.1 15,868.3 17,698.8

2 216.0 7.2
39 51715 1724
8 581.1 194
0 0.0 0.0
18 2,632.0 87.7
32 24597 820

99 11,060.3 368.7

154 8,699.7 290.0
150 11,1754 3725

304 19,875.1 662.5

403 30,935.4 1,031.2

WSCH LEC LAB
/SEC  WSCH WSCH
108.0 216.0 0.0
132.6 50178 1537

726 581.1 0.0
0.0 0.0 0.0
146.2 2,632.0 0.0
76.9 1,993.2  466.5

111.710,440.1  620.2

56.5 3,279.4 5,420.3
74.5 0.0 11,175.4

65.4 3279.4 16595.7

76.8 13,719.5 17,215.9
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Space Needs

For the purposes of the Master Plan Update, the space identified as required to support the
program of instruction and support services of Palomar College has been limited to that which is
owned by the District. The program of instruction at the Other/Off-site locations is, for the most
part, leased space or space used on a gratis basis. The program of instruction may be in a high
school, a public building, or a private facility. This type of space is not included in the District’s
space inventory. The space used is usually limited to academic space — lecture rooms, laboratory

rooms - with no space allocations for student or other support services.

For these reasons, the future space needs identified for Other/Off-site programs references only
that which would be needed to support the program of instruction, i.e., lecture and laboratory
space. Title 5 Standards, based on the production of WSCH, were used to provide a comparison
with the space needs of the San Marcos Campus and the educational centers. However, as non-
inventoried space, the academic spaces used at the Other/Off-site locations would most likely be
in excess of these standards.

Based on this assessment, the District would need to minimally lease, or otherwise secure,
lecture space for the Other/Off-site Programs in year 2022 of 5,793 ASF and 15,442 ASF for
laboratory space. Reference the Appendix section as Other/Off-site locations, F-3 for greater
detail.

OTHER/OFF-SITE SPACE PROJECTIONS BY
TITLE 5 STANDARDS FOR THE PROGRAM OF INSTRUCTION

2013 2018 2022

# of Lec Lab  Total # of Lec Lab  Total # of Lec Lab  Total
Division Sec ASF  ASF  ASF Sec ASF  ASF  ASF Sec ASF  ASF  ASF
Art/Media/Bus/Comp Sys 17 361 1247 1,607 17 361 1,308 1,668 2 0 462 462
Career Tech/Extend Ed 39 2,153 355 2507 39 2,153 345 2498 39 2,153 350 2,503
Student Services 8 249 0 249 8 249 0 249 8 249 0 249
Languages/Literature 16 654 0 654/ 16 654 0 654 0 0 0 0
Math, Natural/Health Sci 18 1,129 0 1129 18 1,129 0 1129 18 1,129 0 1,129
Social/Behavioral Sci 32 855 1,497 2,353 32 855 1,497 2,353 32 855 700 1,555

subtotal | 130 5401 3,099 8499 130 5401 3,150 8550 99 4386 1512 5,898

Non-Credit 150 1,407 13,792 15198 150 1,407 13,792 15198 154 1,407 13,930 15,337
Apprentice Program 150 NA NA NA 150 NA NA NA 150 NA NA NA

subtotal | 300 1,407 13,792 15198 300 1,407 13,792 15198 304 1,407 13,930 15,337

TOTAL 430 6,808 16,890 23,698 430 6,808 16,941 23,749 403 5793 15442 21,235

Source: Cambridge West Partnership projections

97
Cambridge West Partnership, LLC
May 2010



PALOMAR COLLEGE
EDUCATIONAL MASTER PLAN UPDATE

Key Issues and Challenges

The greatest challenge for Other/Off-site locations in the future will be in maintaining the
District’s financial commitment. Direct instructional costs and overhead costs will need to be
weighed against the good will the College provides by serving the communities with these
programs. The District’s plan to add two new centers will require a strong financial commitment
to these new sites, particularly in the initial years of operation. Nevertheless, by adding these
two new centers and incorporating offerings from the off-site locations, the District will continue
to demonstrate its commitment to the communities by providing access to educational programs

and services appropriate for the population served.

The Master Plan Update has made provisions for the incremental growth of the Career/Technical
Education programs at the Other/Off-site locations. These programs are effective in terms of the
return on investment. CTE programs currently account for 43% of the curriculum but generate
for 53% of the total WSCH for Other/Off-site programs. Alternately, non-credit programs
account for 36% of all curricular offerings but generate only 28% of all WSCH at the Other/Off-
site locations. As finances tighten and the demand for resources escalates, the course offerings at
all of the Other/Off-site locations will need to show that they can be competitive with the San
Marcos Campus and the educational centers relative to the same measures of productivity and

efficiency.

Linkage to the Facilities Master Plan

Other/Off-site programs will have only an indirect bearing on the updated Facilities Master Plan.
This is based on the assumption that the District’s commitment will be to the two new
educational centers planned for the north and south areas. The District will have to determine
the feasibility of continuing to lease or rent facilities for the Other/Off-site programs or if the two

new centers have the capacity to serve the residents in a similar manner as they currently do.
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Educational Master Plan Subsequent Event — effective June 30, 2010

The data for the Educational Master Plan 2010 Update was gathered throughout the fall 2009
semester. This data then became the basis for the Facilities Master Plan 2010 Update, which was
finalized as of May 2010.

The initial forecast date for the opening of the South Education Center identified in the
Educational Master Plan 2010 Update has been re-forecasted as a result of the District acquiring

a site on June 30, 2010 in the southern region of the District.

This action is consistent with the findings in the Educational Master Plan 2010 Update (reference
page 92, second paragraph), the opening date for the south education center may be accelerated
based on several factors or conditions. “These factors or conditions include the accelerated
growth at other sites, availability and timeliness of financing, and compelling site development

opportunities.”

The timely availability of the real property consisting of approximately 26.95 gross acres of land
located at 11111 Rancho Bernardo Road in the City of San Diego, County of San Diego
represents a “compelling site development opportunity”. The property acquired includes an
approximately 110,000 square foot “shell” building and associated parking areas (parking
structure and surface parking) with full entitlements for construction of two additional 110,000

square feet buildings for future enrollment growth.

The District anticipates beginning the process for education center status approval and
improvements of the existing building in order to begin offering classes at the South Center as of
FY2013-14.
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EPILOGUE/ACKNOWLEDGEMENTS

The site-by-site analysis provides the final point of reference. It is the culminating point for the
Master Plan Update. It is expected that the data contained herein, as it relates to space and space

allocations, will serve as the foundation for the update of the Facilities Master Plan that follows.

The consultant team of Cambridge West Partnership would like to thank President Robert
Deegan, Vice President of Finance and Administrative Services, Dr. Bonnie Dowd, Vice
President for Instruction, Berta Cuaron, and Manager of Facilities Planning, Kelly Hudson-
Maclsaac for their support and assistance throughout the planning effort. Also very special
thanks to Michelle Barton, Director of Institutional Research and Planning, and Research
Analyst, Richard Borden. This Plan would not have been possible without the timely assistance

and the volumes of excellent data provided by this Office.

Thanks to the members of the Education Master Plan Task Force who participated in this process
as well as the department heads from both the academic and support services units. Their time

and input was greatly appreciated and highly valued.

As a final note, Palomar College has done well with its current plan and planning process. The
EFMP 2022 has served its purpose in providing the College with a useful start for the
development of the San Marcos Campus. The Master Plan Update has built upon this start, fine
tuning the space needs at the San Marcos Campus for the projects that will follow and
identifying new building/facilities programs for the existing and newly proposed educational
centers of the District. Our primary goal has been to provide Palomar College with a plan that is
both viable and usable, in short, a plan that is based on sound analysis as well as one that
supports the outcomes offered and can be used te as a foundation for all other planning elements
of the College.

Throughout, it has been a good process; it is expected that the results will be equally as good.
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QUALITATIVE INPUT FROM THE COLLEGE

OFFICE OF THE SUPERINTENDENT/PRESIDENT

The Superintendent/President reports to a publicly elected five-member governing board.
The Office of the Superintendent/President serves both a functional and symbolic
purpose. The Superintendent/President is the internal and external leader of the District.
Currently the office is located on the second floor of the Library and Learning Resources
Center. The Superintendent/President has two support staff located in the office. Their
duties are divided by District and College functions. The four Vice Presidents, the
Director of Development/Foundation, the Director of Communications, and the Director

of Institutional Research & Planning report to the Superintendent/President.

As students, staff and the general public need access to office of the
Superintendent/President, the intention is to relocate the office to the SSC replacement
building when it is constructed. In planning this move, consideration will be given to
ease of public access, better workflow and staff communication as well as adjacencies for

related offices that report directly to the Superintendent/President.

Office of Development/Foundation

This office has been reorganized since the EFMP 2022 was written. The fundraising
function is now the responsibility of the Foundation, where an Executive Director is also
titled the Director of Development. With a total staff of four, the unit reports directly to
the Superintendent/President. Overall, it concentrates on raising funds for the College to
support scholarships, faculty projects and individual department or program projects,
such as the planetarium (estimated at $1.4 million) and the nursing simulator laboratory
(estimated at $1 million). The unit is scheduled to have offices in a portion of the
reconstructed SSC building. Access to the Superintendent/President, availability of
parking for visitors to the Foundation, office space for each employee, a reception area
and use of a meeting room are important considerations in the future office space for the

unit.
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Office of Communications

This functional area also has been reorganized since the EFMP 2022 was written.
Initially this function was performed in an office under the title of Advancement, which
included the Foundation, development or fund raising, marketing, public information,
outreach and governmental relations. Today, governmental relations, public information,
and marketing/outreach activities are under the Director of Communications. This office
also reports directly to the Superintendent President. In the future, the unit may become
involved with electronic marketing efforts and may have greater responsibilities for the
College web pages. Both responsibilities would add staff to the unit. It presently
consists of four personnel. Access to the Superintendent/President, availability of
parking for visitors, adjacency to the Graphic Communications Department, office space
for each employee, a photography portrait studio area, a reception area, considerable
storage for outreach equipment and supplies and use of a meeting room are important
considerations in the future for this unit. The Communications Office is scheduled to
have offices in a portion of the reconstructed SSC building.

Office of Institutional Research and Planning

The Office of Institutional Research and Planning (IR&P) provides support for five major
areas: Institutional effectiveness (including student learning outcomes, academic
planning, support to the Board of Trustees), strategic planning (both support and
facilitation), internal and external reporting functions of the College (including
enrollment management, required internal reports and state reports), support for the

matriculation process (research) and “data quality” for the College.

While the volume of duties and responsibilities has increased significantly since 2002,
staffing and the need for space have remained modest. A second research analyst and an
administrative support individual have been added to the Office. There is currently a need
for a small conference/meeting space as well as a library/resource space. In the future,
the IR&P unit may assume responsibilities for institutional grants. This additional
responsibility would require additional office space.
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The Office of Institutional Research and Planning is currently located in the AA
Building. The plan for relocation of IR&P is tied to the reconstruction and replacement
of the current SSC Building. It would be most advantageous for this office to be adjacent
to the central administrative area, as it reports directly to the Superintendent/President.
At the same time, it supports a wide variety of offices, committees and personnel

throughout the District.

OFFICE OF THE ASSISTANT SUPERINTENDENT/VICE PRESIDENT FOR INSTRUCTION

The Assistant Superintendent/Vice President for Instruction is responsible for providing
leadership and direction to the instructional program of the entire District, including
credit, non-credit, and not-for-credit offerings. The office oversees the production of the
Class Schedules and the College Catalog.

The Instruction Office is currently located on the second floor of the administration
building near the front of the campus. In addition to the Assistant Superintendent/ Vice
President for Instruction, there is an office manager and support staff working in the
immediate area of the Vice President. Adjacent to the Instruction Office are offices for
the division deans and their clerical support personnel, the evening administration, plus
the faculty coordinators and support staff for Professional Development and Tenure and

Evaluation functions.

When the EFMP 2022 was written, this office provided supervision to the Tutorial
Services program and the Academic Technology Resource Center (ATRC). Those
programs now report to the Dean of Social and Behavioral Sciences. Another change
since the initial writing of the EFMP 2022 was the subdivision of the Arts and Languages

division.

It is anticipated that as the new, academic facilities are completed on the San Marcos
Campus, the division deans will be relocated to these buildings so that they can be in

closer proximity to the faculty and staff they supervise and support.
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Professional Development

The Professional Development Office creates or identifies existing programs to meet the
needs of the faculty. It also oversees the contract and reporting procedures and
communicates with faculty as necessary concerning their professional development
activities. Some of these opportunities are self-designed by the faculty who attend
conferences or do scholarly work. The mainstay of the professional development effort,
however, is the traditional in-person workshop. The Coordinator for the Professional
Development Programs is a tenured faculty member who is provided with eighty percent
reassigned time. Each contract faculty member has an obligation to perform 72 hours a
year in professional development, while each part-time teacher has an obligation that is in

proportion to his or her teaching assignment time.

The Professional Development Office Coordinator is located adjacent to the Assistant
Superintendent for Instruction, as that individual is the coordinator’s supervisor.
Unscheduled classrooms are currently used for in-person workshops. However,
unscheduled classrooms are rarely available on the days and times that are required.
Therefore, a dedicated classroom for workshops and presentations would be useful. The
space could be shared with other units that provide workshops, such as Human
Resources. All of the professional development work that is done in-person is provided
at the San Marcos Campus. There are discussions, however, about the possibilities of
offering presentations on-line to the faculty who teach at the Escondido Education Center
and the planned, new North Education Center. It is anticipated that the Professional
Development Office will likely continue to provide its services from the San Marcos

Campus.

Tenure and Evaluations Office

The Tenure and Evaluations Office operates under the supervision of the Tenure and
Evaluations Coordinator who is a faculty member with 80% reassigned time. The
Coordinator reports to the Vice President for Instruction and works with an eleven-person
Tenure Evaluation Review Board Committee (TERB) appointed by the Academic Senate.

The office support staff and basic functions remain as they were in 2002, but the

A4
Cambridge West Partnership, LLC
May 2010



PALOMAR COLLEGE
EDUCATIONAL MASTER PLAN

workload has increased sharply due to the increased numbers of new part-time faculty.
Presently, the TERB Office is supporting the evaluation of 1,200 part-time, 285 tenured
and 37 probationary faculty.

The Office presently needs regular access to a meeting room that is in compliance with
the American Disabilities Act. It also requires additional storage space to accommodate
the retained student evaluation scan forms plus an additional work area for the part-time
typist who is hired for several months in the fall and spring. Currently, there is no space
planned for this Office at the Escondido Education Center or at any of the centers or off-
site locations. However, services to support classroom observations, as well as the
processing of student evaluation forms, is provided through the Department Heads or
their designee and the College mail service.

DIVISION OF ARTS, MEDIA, BUSINESS AND COMPUTER SCIENCE

Office of the Dean, Arts, Media, Business & Computer Science

When the EFMP 2022 was written, this Office also had responsibility for Community
Services, Community Education and Worksite Education instructional activities. It
provided supervision to eight campus centers located throughout the District service area.
These responsibilities have been transferred to the Dean for Career, Technical and
Extended Education. Compared to 2002, this office now supervises the work of the
Palomar College Educational Television unit and the Art Department. The following
instructional departments and instructional support programs and services now report to
the Dean for Arts, Media, Business and Computer Science:  Art, Business
Administration, Communications, Computer Science and Information Systems, Graphic
Communication, Performing Arts, the Palomar College Educational Television (PCTV),

the KKSM Radio Station, the Telescope (student newspaper), and the Boehm Gallery.

Art Department
The Art Department (ARTS) now reports to a division dean who is also responsible for

Business, Graphics Communication, Performing Arts, Computer Science and Palomar
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Television. The Department’s degree and certificate offerings are as they were in 2002.
Disciplines within the Department include: Art (ART), Illustration (ARTI) and Design
(ARTD). Instruction is offered at the San Marcos Campus and the Escondido Education
Center during both day and evening hours.

Compared to fall 2002, the fall 2007 attendance level of participation in the credit courses
has experienced an overall decline of -22%. However, in spite of a -8% districtwide
reduction in classes, fall 2008 enrollments in Art offerings gained +4% over the fall 2007
level, with Art Illustration classes posting a +21% gain. The greatest demand for Art
curriculum is in the Art History courses as well as the studio offerings of Ceramics and

Glass Blowing.

Although the ARTS Department’s building is not presently scheduled for renovation or
new construction, additional studio laboratory space would be helpful to the Department,
particularly for Ceramics and Glass Blowing. The Art Department will gain some space
opportunities when Photography moves to the planned Multidisciplinary I building.

The rooms provided at the Escondido Center are not well suited for studio Art
instruction. Renovation plans for the Center should consider studio instructional needs
that would support course offerings in Art. Plans for the North and South Education

Centers should also include educational space for Art.

Adequate storage space for the art collection and space to properly display those artifacts
were noted as future needs to support the educational mission of the Art Department. An
effort is being made to revitalize faculty interest in managing the Boehm Art Gallery and

in finding additional funding for this asset.

Business Administration Department
The Business Education Department (BUSED) remains organizationally located in the
same division it was in 2002. The departments’ degree and certificate offerings have

been enhanced by the addition of the Insurance curriculum. Disciplines within the
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Department include: Accounting (ACCT), Business Education (BUS), Management
(BGMT), Insurance (INS), International Business (IBUS), Legal Studies (LS), Office
Information Systems (OIS), Paralegal Studies (PLS) and Real Estate (RE). The Paralegal
discipline, however, has been earmarked for a phased closure because of cost and
insufficient job opportunities for graduates. It is anticipated that the Insurance offerings
will be refocused to support the acquisition of a sales license. With the demise of
Regional Occupational Program (ROP) instruction at the College, a full-time employee
was transferred into the Department to increase credit offerings in the Office Information
Systems discipline. Instruction is offered at the San Marcos Campus, the Escondido

Education Center and all of the primary off-site locations.

Compared to 2002, the fall 2007 attendance level of participation in credit courses has
experienced an overall increase of +13% with the greatest gains coming from the
Business Management discipline. Even with a -8% reduction in classes for 2008-09, the
fall 2008 enrollments showed a +5% overall gain, with the Business Management
discipline leading the way.

The Business Education Department is scheduled to move into the Multidisciplinary
Building when it is opened. Space allocated to the Department in that new building is
expected to meet their needs into the foreseeable future. However, a multipurpose
computer laboratory space with attendant instructional support assistants will be needed
at the Escondido Center if the Department is to continue offering laboratory-related

curriculum at that location.

Communications Department

The COMMUN Department consists of the Cinema, Communications (Mass
Communications), Journalism, Photography and Radio/Television disciplines. Degrees,
certificates of achievement and certificates of proficiency are offered by the faculty in
this Department.  Disciplines within the Department include: Cinema (CINE),
Communications (COMM), Entertainment Technology (ENTT), Journalism (JOUR),
Photography (PHOTO) and Radio and Television (RTV). The Photography curriculum is
converting to digital format and the Radio/Television curriculum is shifting to high
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definition format. Classes are primarily offered at the San Marcos Campus with some
non-laboratory offerings available at the Escondido Education Center.  Department
representatives noted that if a room with fixed seating and another room with edit bays
were available at the Escondido Education Center, more Communications offerings could

be scheduled at this site.

Compared to fall 2002 attendance, the fall 2007 level of participation in the credit courses
experienced an overall increase of +7%. The largest attendance gain was in
Communications curriculum (+75%). Year-over changes for fall semesters 2007 and
2008 showed the Department with a +9%, despite districtwide reductions in class
offerings. Communications classes posted a +33% gain; the Communications offerings
overall gained +23%. On the whole, the greatest demand was for Cinema curriculum.

Noted to support the educational mission by the Department was access to a lecture room
that could accommodate 120 students. Also desired would be a room with fixed, theater-
style seating that could accommodate 75 students for Cinema classes. Currently, the
Department shares laboratory spaces with the Palomar College Television unit. The
movement to high definition format will require some curriculum rethinking but will also
necessitate replacing costly instructional support equipment. Some dedicated space for
Journalism instruction is desired. The Department would be able to offer introductory
and general education related lecture curriculum at the new North Education Center. It
would require laboratory space and large lecture rooms with fixed seating to expand

beyond these basic offerings.

Computer Science and Information Systems Department

The Computer Science and Information Systems (CSIS) Department is organizationally
located in the same division as it was in 2002. The departments’ degree and certificate
offerings have been enhanced since that time. The Department has now articulated five
distinct curriculum strands in which degrees and or certificates are awarded. Disciplines
within the Department include:  Computer Science (CSCI), Database (CSDB),
Information Technology (CSIT), Networking (CSNT) and Web Technologies (CSWB).
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Projected employment opportunities for graduates are strong in the region as six of the
fastest growing occupations are related to the instruction offered by the Department.
Laboratory resources are essential for this program. Therefore, instruction is offered
primarily at the San Marcos Campus, with very limited offerings scheduled at the
Escondido Education Center. Presently, the Department plans to move the networking
offerings from the Escondido Center to the San Marcos Campus when the new

Multidisciplinary building is ready for occupancy.

From 2002 to 2007, the Department lost -18% of its credit course attendance in all
specialty areas except for Information Technology. In reaction to districtwide reduction
in classes for the fall 2008, the Department registered -5% loss in enrollment over year
2007. Between those two fall terms, enrollment in Computer Science and Web
Technology specialties grew +13% and +79% respectively, suggesting areas for future
growth. Approximately one-third of the Department’s courses are now taught on-line.

The intention is to offer an entire “specialty” on-line in the near future.

The CSIS Department is scheduled to move into the Multidisciplinary Building when it is
opened. Increased lecture and lab space allocated in the Multidisciplinary building is
expected to meet the Department’s needs into the foreseeable future. When the planned
South Education Center opens, the Department would be receptive to scheduling course
offerings at this site. There is a greater concentration of business and industry in this
southern area than there is anywhere else in the District. It was believed by the
Department representatives that this would offer a good possibility for increased demand
for the educational services offered by the CSIS Department.

Beyond the physical space needs to support the academic mission, the Department noted
infrastructure support, more current equipment and software, plus paraprofessional
laboratory assistants. The details of those needs are found in the 2007-08 and 2008-09
institutional review documents prepared by the CSIS Department. As a major marketing
effort, the Department plans to announce the opening of the ‘“Networking Center for

Southern California” at Palomar College.
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Graphic Communications Department

The Graphic Communications Department offers instruction in Graphic Communications
(GC), Imaging and Publishing (GCIP) and Multimedia and Web (GCMW). The
curriculum core is the Graphics Communication lecture instruction that supports the other
two specialties. The Department shares laboratory space with the College printing
services unit. It draws its service work from the many College departments. As digital
printing is changing the program, it will require larger format printers in the future. The
Department has a multimedia entertainment grant, which enhances the instructional
program. Some advanced classes had been offered at the off-site locations, where
specialized laboratory facilities were available. Although the Graphic Communications
Department had been an active participant at the Escondido Education Center, the

required laboratory facilities are not currently available for instructional purposes.

From fall 2002 to fall 2007, attendance in the credit courses offered by the Department
declined by -17% while the College grew by +7%. The greatest decline was in the
Multimedia and Web area with a drop of -24%. Despite an across-the-board reduction in
course offerings for fall 2008, attendance in the Graphics Communications Department’s
courses rose +13%. Imaging and Publishing course offerings led the way with a gain of
+30%.

In anticipation of the new North Education Center opening, the Department suggested the
possibility of offering the Graphics Communication lecture courses plus some
Macintosh-based curriculum. These offerings might be followed by more advanced
computer-based instruction, if significant enrollments materialize and specialized

laboratory space could be provided.

Performing Arts Department

The Performing Arts Department (PERARTS) includes the disciplines of: (1) Music
(MUS); (2) Dance (DNCE); (3) Entertainment Technology (ENTT) and (4) Theater Arts
(TA). The Department’s degree and certificate offerings are as they were in 2002.

Instruction is offered at the San Marcos Campus and the Escondido Educational Center
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during both day and evening hours.

Compared to 2002, the fall 2007 attendance level of participation in the credit courses has
experienced an overall decline of -5%. However, year-over statistics from 2007 to 2008
indicate a gain of +1%, even though course offerings across the district were reduced by -
8%. Music and Theater Arts each posted +5% gains over this period. It was also noted

that there was a growing student interest in the technology for electronic Music courses.

The PERARTS Department is scheduled to have the Howard Brubeck Theater renovated.
This renovation and additional construction will create the Performing Arts Complex
which is anticipated to add two new dance studios with spring floors, a moveable
orchestra pit, a black box theater area, a multipurpose room, rest room improvements,
better storage for musical instruments, rescaled seating to correct sight line problems, and
acoustical improvements. While this renovation and new construction will be welcomed,
the Department would have liked additional space for two dedicated music performance
group rooms plus a larger rehearsal space and one more dance studio.

Palomar College Television

Since 2002, the means of media distribution has changed to a system of on-demand use
by students. There has been a dramatic increase in the announcements, orientation
sessions and instructional videos that the Palomar College Television Department
provides for other instructional departments and/or develops for use on the cable
television channel, the faculty web pages and in the classroom. All of the older
instructional television programs have been converted to streaming videos and all are
closed captioned to conform to federal law (section 508 of the Americans with
Disabilities Act). While the Department continues to manage the College cable
television distribution, there is an increased use of videos in the on-line classes and in the
face-to-face classroom instruction that they support. In the fall of 2008, 26 classes with
an enrollment of 845 utilized full video series materials. An additional 24 classes with an
enrollment of 596 students utilized some of the video materials prepared by the

Television Department.  The Department provides instructional design/technical
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assistance for use with the Blackboard software. Members of the Department also
engage in one full series of 26 to 40, forty-five minute videotapes per year. These are
produced in collaboration with faculty. Videoconferencing for instructional purposes is
not being utilized as was envisioned in the EFMP 2022.

The Department shares facilities in building “P” on the San Marcos Campus with the
Communications Department and 3C Media Solutions, formerly CCCSAT, one of two
community college system-wide projects awarded to Palomar College, the other one
being CCC-Confer, both funded with TTIP Grant funds from the California Community
Colleges Chancellor’s Office. The project has 12 years of history with Palomar College
providing video broadcast, internet video streaming and hosting, professional editing, and
an array of other video support services. The college’s Radio/Television Program in the
Communications Department uses the PCTV studio as an instructional lab for some
classes each semester. The Communications and Graphic Communications Departments
collaborate with the Television Department to provide student interns to work on projects
under the supervision of Television staff. The Television Department expressed an
interest in participating in preparing spaces to support video connectivity at the new

education centers.

DIVISION OF CAREER, TECHNICAL, AND EXTENDED EDUCATION

Office of the Dean, Career, Technical and Extended Education

In 2002, this office directed the Regional Occupational Program (ROP). Recent changes
in state law, however, provides that only 10% of ROP students can be adults. This
condition has effectively removed the primary responsibility for instruction from
community colleges. The College is incorporating a few of those programs into its
regular instructional program and discontinuing others. Compared to 2002, this Office
now supervises the extended instructional efforts of the College at the Escondido
Educational Center and off-site locations as well as through Community Services,
Community Education and Worksite Education activities. The following instructional
departments or services currently report to the Dean for Career, Technical and Extended
Education: Design and Consumer Education, Emergency Medical Education, Trade and
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Industry, Public Safety Programs, Occupational and Noncredit Programs (which includes
Apprenticeship), Workforce and Community Development Program and, for phase out or

integration purposes, the Regional Occupational Program.

Cooperative Education Department

The only discipline offered by this Department is Cooperative Education (CE).

Design and Consumer Education Department

The (DESIGN) Department consists of Drafting/Architecture Technology (DT), Fashion
(FASH), Interior Design (ID), Upholstery (UP), Culinary Arts (CUL), Institutional Food
Service Training (IFS) and Family and Consumer Sciences (FCS) disciplines. In 2002,
Drafting/Architecture Technology was associated with another department but joined to
facilitate the sharing of equipment. Institutional Food Service, which had been offered in
2002 as part of the Design and Consumer Education Department, has been discontinued.
The Culinary Arts program, formerly offered as a Regional Occupational Program
(ROP), will be incorporated into the Department and is projected as an offering at one of

the new Education Centers.

From fall 2002 to fall 2007, attendance in the Department’s credit courses increased by
+5% while the College grew by +7%. The greatest growth areas were Family and
Consumer Sciences at +21% and Fashion at +19%. Even with a -8% reduction in class
throughout the district for fall 2008, attendance in the department grew by +6%. The
greatest gains were in Fashion and Drafting Technology, +21% and +18% respectively.
Given the needs for specialized laboratories, most of the Department’s offerings are at the
San Marcos Campus; however, a few courses have been provided at the Escondido

Education Center and some of the off-site locations.

Department representatives indicated that the Drafting/Architecture discipline presently
needs Computer Aided Design (CAD)/Computer Aided Manufacturing (CAM) facilities
in order to remain current. For the future, the Department is scheduled to occupy new

space in the second Multidisciplinary building (I1) planned for the San Marcos Campus.
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The plans at this point are for additional computer Drafting labs and a shared laboratory
with Interior Design. Storage sheds for noisy equipment were expressed as a future need
at the planned new facility. The Department would be interested in offering a limited
number of lecture courses at the new North Education Center. The Upholstery program,
formally under ROP, is now fully integrated into this Department and is located at the

Escondido Center.

Emergency Medical Education Department

The only discipline offered by this Department is Emergency Medical Education (EME).
The program provides instruction in Advanced First Aid and Life Support, CPR and
Emergency Medical Technology. Students may transfer to four-year institutions or enter
the workforce as an EMT or paramedic. Paramedic classes are offered two to three times

a year. Classes are offered at the Escondido Education Center.

From fall 2002 to fall 2007, the credit attendance from the Department’s offerings
increased +7%, the same as that of the College. With a districtwide -8% reduction in
class offerings for the 2008 fall semester, the Department attendance between fell by -9%
from 2007 fall semester to the 2008 fall semester. Enrollments for this program appear to
be influenced by the economy and by the availability of field training sites. Some aspects
of the program compete with private providers in the District.

Department representatives noted that additional instructional program space, such as
laboratory space for the Emergency Medical Technician curriculum, is needed at the
Escondido Education Center to support the educational mission. While the program has
three High Fidelity Simulation rooms for the advanced level paramedic program, the
rooms need to be updated. Additional classroom space is desired and a study room that
has specialized computer software or access to a common computer-equipped learning
center where the software can be used. The Escondido Educational Center is a central
location within the District for this program. It draws students from an extended

geographic area.
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Occupational and Noncredit Programs

The disciplines located within this (OCC&NOCR) Department include: Apprenticeship
Training (AP), Construction Inspection (Cl), Public Works Management (PWM),
Wastewater Technology Education (WWT) and Water Technology Education (WTE).
Noncredit offerings are also scheduled through this Department in response to
community interest. The Apprenticeship Training is directly tied to industry and all
programs have an advisory committee representative. These entities send students to take
the specialized courses offered. Professionals currently employed in these fields teach
the current curriculum. The certificates awarded are used for placement and salary
advancement. Among the disciplines within the Department, most course offerings are
located at one of the off-site locations or at the Escondido Education Center. Disciplines
that were offered in 2002 but are no longer provided include: Customer Service
Academy, Electrician Trainee, Environmental Technology, Parks and Recreation

Management, Quality Assurance Technology, Supervision, and Surveying.

All of the credit disciplines within the Department are small with modest enrollments.
Only five of the disciplines were offered during fall 2002 to fall 2007 and for fall 2008.
Attendance from these five disciplines collectively fell by -22% between the years of
2002 and 2007. Electronics and Computer Hardware Technician showed the greatest
decline (-84%). Between fall 2007 and 2008, the credit attendance in all five programs
advanced +26%. From fall 2002 to fall 2008, the noncredit attendance from the
Department’s offerings, excluding the credit Apprenticeship Training programs, grew by
+53%.

The older adult noncredit offerings need a classroom with some computer space at the
Escondido Education Center for the future. The basic skills noncredit courses will
continue to be offered based on student demand. Some of the Wastewater laboratory
course offerings will be moved to a remodeled building at the San Marcos Campus. The

Public Works offerings are currently scheduled at an off-site location in Poway but may
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be moved to a new South Education Center when it becomes operational. The

Department does not anticipate providing offerings at the new North Education Center.

Public Safety Programs

Two distinct disciplines are housed in the Public Safety Department (PUBSAF): (1)
Administration of Justice (AJ) and (2) Fire Technology (FIRE). The Emergency
Management specialty within the Fire Technology discipline has been added since 2002.
Otherwise, the offerings and degree/certificate awards remain the same. The pre-service
academies for both disciplines and the emergency management and in-service courses
offered by the Fire Technology discipline are offered primarily at rented facilities — the
city of San Marcos Public Safety Training Center. The Administration of Justice transfer

curriculum is taught at the San Marcos Campus.

From 2002 to 2007, the WSCH generated by the PUBSAF Department has increased
+66%. Fire Technology has accounted for most of that gain in credit courses. Between
fall 2007 and 2008, the districtwide -8% reduction in scheduled classes plus the downturn
in the economy translated to a sharp decline (-16%) in student contact hours. The Law
Enforcement Academy operations have been reduced to one basic academy per year due
to budget restrictions in various cities throughout the College service area. The College
has also curtailed the police reserve academy offerings.

New or renovated facilities are not scheduled for either discipline within the Department.
However, the San Marcos Campus room assigned to the Administration of Justice
curriculum was noted as being less than ideal because of its insufficient size and its
adjacency next to a noisy automotive and machine shop laboratory. The College should
closely monitor potential renovations to the leased San Marcos Public Safety Training
Center, as potential alternations to that facility could adversely impact both disciplines.
Given more room, both disciplines could offer additional advanced in-service training,
when employers are hiring and requesting additional training. The PUBSAF Department

is currently at the maximum capacity utilization for the facilities they are using.
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Regional Occupational Programs

Due to changes in state law, offerings within this program are being eliminated or moved
to regular college curriculum and departments due to changes in state law. Previously the
disciplines located within this Department included: Automotive Technology (R AT),
Computer Science and Information Systems (R CSIS), Culinary Arts (R CUL), Graphic
Communications (R GC) and Optical Technology (R OT).

Trade and Industry Department

Disciplines located within this TRADEIND Department include:  Automotive
Technology (AT), Cabinet and Furniture Technology (CFT), Diesel Mechanics
Technology (DMT), Industrial Technology (IT) and Welding (WELD). Electronics and
Computer Hardware Technology were taught in this Department when the EFMP 2022
was written; however, this program was discontinued in 2008. The new Industrial
Technology building dedicated to Automotive Technology, Auto Body and Diesel
Mechanics Technology has been designed and construction began in March 2010.

From fall 2002 to fall 2007, the attendance in credit offerings from the Department
declined by -9% while the College increased by +7%. The steepest declines were
recorded in the Diesel Mechanic discipline (-26%) followed by the Welding discipline

(-23%). Conversely, Automotive Technology increased attendance by +15% over this
same period of time. For fall 2008, the overall credit attendance in the Department saw

an increase of +4% as compared to fall 2007.

A new Industrial Technology building is being planned for the San Marcos Campus.
That facility, along with renovations to existing buildings, will be the new home for
programs in this Department. No courses are planned at the new North Education Center
from this Department due to the expensive nature of the equipment and expansive

laboratory facilities required to support the instructional program.

Workforce and Community Development Department

The Department provides two distinct functions: (1) Fee-based Community Services
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Instruction; and (2) Contract Education. The Workforce and Community Development
Department represents a primary mission of the California community colleges since
1996. The purpose of the mission is to advance the state’s economic growth and global
competitiveness through education, training and services that contribute to continuous
workforce improvement, technology deployment and business development consistent
with the state’s regional economies. The means by which the colleges contribute is to
fulfill the vocational education and instructional needs of California business and
industry through leadership, communication and liaisons with the private sector
education and training providers. Contract educational services are provided to business
and industry to meet the needs of employees and are tailored training experiences offered

exclusively for those employees.

The Community Services program offers not-for-credit, self-supporting classes,
workshops, seminars, trips and events to meet the recreational, vocational and
avocational needs of the general public. Fees from these classes must pay for all direct
and indirect costs of the program.

The Contract Educational Services and Community Services programs were formerly
grouped with the Media, Business and Community Services Division of the College.
Currently, they are linked to the Career and Technical Education Division.

Initiatives within this Department are known at the College as follows: California
English School, Community Development, Contract Education, Economic Development
and Venture Classes. The College provides a primary office, business support and

several classrooms for the Department at the Escondido Center.

Increased emphasis of contract education has been placed on offerings that emphasize
opportunities for “quick turn around” workforce training to get students jobs or better
paying jobs and less emphasis on the avocational interests of the public. The California
Highway Patrol Motorcycle Training Class is particularly popular. It is required as a

condition of being allowed to bring a motorcycle onto Camp Pendleton. Generally
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enrollments in the Department’s offerings had been strong until the recent economic
downturn. Future growth for the Department is limited by the availability of affordable
instructional space as well as factors such as economic conditions, competition,

population growth, social trends, and College policy.

Instruction sponsored by the Department is offered at the Escondido Education Center
and many rented off-site locations throughout the District service area. The Department
uses classrooms that are not scheduled for use by credit classes or Community Education
(non credit) classes. The Department’s revenues are expected to be fully self-supporting.
Additional growth might be realized through on-line instruction offered in collaboration
with private sector providers, e.g. Gatlin Educational Services, ed2go, and Boston Reed.
Were space available in art studios or computer laboratories, the Department could offer
additional instruction. Given the noise generated while the Motorcycle Training Class is
in session at the San Marcos Campus, the Department would like to move this program to

the new North Education Center.

DIVISION OF LANGUAGES AND LITERATURE

Office of the Dean, Languages and Literature

In 2002, this Office also supervised the Art and Performing Arts Departments. Currently,
these two Departments are included in the Division of Arts, Media, Business and
Computer Science. The following instructional departments now report to the Dean for
Languages and Literature: English, English as a Second Language, World Languages,

Speech, Forensics and ASL and the Reading Services Program.

English Department

Disciplines located within the English Department include: English (ENG) and
Humanities (HUM). An Associate Degree is available in the English discipline. The
Department offers English courses day and evening at the San Marcos Campus, the

Escondido Education Center and in the evenings only at selected off-site locations.
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From fall 2002 to fall 2007, the attendance in credit offerings from the Department grew
by +10% while the College grew by +7%. Attendance in English classes grew while
Humanities offerings decreased over this period of time. For fall 2008, the Department’s
overall attendance grew by +1%, despite a -8% reduction in overall course offerings

throughout the District.

The English Department is scheduled to move into the new Humanities building when it
is completed on the San Marcos Campus. This new facility will address the chronic
shortfall of classrooms for the English offerings. In anticipation of the new North
Education Center opening, the English Department intends to participate in the planning
of the academic program at the new Center and to schedule English courses appropriate
with the needs of the student population.

English as a Second Language Department

Disciplines located within the ESL Department include: English as a Second Language
(ESL) and noncredit ESL courses. Credit classes are offered at the San Marcos campus as
well as at the Escondido Education Center. The noncredit courses are offered days and
evenings on the San Marcos campus and at the Escondido Education Center and evenings
only at the Fallbrook High School outreach site. Citizenship is taught through the Adult

Basic Education program. The Department also offers Spanish literacy.

From fall 2002 to 2007, the credit attendance in the Department’s offerings grew by 55%.
This was the greatest and fastest growth of any other Department in the College. The
College, as a whole, grew by +7%. Although there was a -8% reduction in class sections
between fall 2007 and 2008, the year-over attendance in Department offerings grew by
1%. Among the noncredit offerings at the College, ESL generates the largest volume of

attendance, followed by Adult Basic Education.

The Department is scheduled to move into the Humanities building when it is
constructed. Noted as a need to support the current educational mission were a tutoring

facility and a learning laboratory with computers. The Department anticipates offering
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credit instruction at the new North Education Center but will need a laboratory with

computers and lecture classroom space.

World Language Department

Disciplines located within this Department include: Arabic (ARAB), Chinese (CHIN),
Foreign Languages (FL), French (FREN), German (GERM), Italian (ITAL), Japanese
(JAPN) and Spanish (SPAN). Arabic and Chinese are the newest offering. The primary
function of the Department is to support general education and transfer to four-year
institutions. The Department does not offer degrees and certificates in these disciplines at
this time but is considering advancing a proposal to do so in the future. The Department
is considering the introduction of new courses that would be specialized applications of
Spanish for various occupations and a series of offerings in Spanish for the native

speaker.

Compared to the 2002 fall semester, the fall 2007 semester level of enrollments for credit
courses offered experienced an increase of +25%. The College grew by +7% over this
same period. Of the various disciplines within the Department, Japanese showed the
greatest growth at +27%, while Chinese declined -23%. Between fall 2007 and 2008, the
Department posted a +6% growth in attendance. The bulk of the student enrollments

were in Spanish.

The Department is scheduled to move into the new Humanities building when it is
completed on the San Marcos Campus. Expressed as key needs to accommodate its
educational mission, the Department noted that it would like to have access to a “smart
classroom” to support language speaking and listening skill development in addition to a
formal language laboratory at both the San Marcos Campus and the Escondido Education
Center. Department representatives also noted that Spanish courses scheduled at the
Escondido Education Center have drawn strong enrollments. Some courses from this
discipline have also been offered at the off-site locations. The Department expressed that
similar course offerings would most likely be successful at the new North Education

Center.
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Reading Services Program

The disciplines located within this program include: Education (ED) and Reading
(READ). While all of the courses offered by the Department are a mix of developmental,
Associate Degree applicable and transferable offerings, there is no Associate Degree
awarded from these disciplines. The Department offers Reading courses primarily during
the day but there are some evening offerings as well at both the San Marcos Campus and
the Escondido Education Center. There are no classes scheduled at the off-site locations.

From fall 2002 to fall 2007 the attendance in credit offerings from the Department grew
by +17% while the College grew by +7%. Attendance in Reading classes grew the most.
In spite of a -8% reduction in classes for fall 2008, the Department’s attendance grew by
+6%.

The Department is scheduled to move into the new Humanities building when it is
completed on the San Marcos Campus. That new facility will address the need to place
classrooms adjacent to the laboratory and tutoring rooms. The Department is also
scheduled to move into the new Teaching and Learning Center constructed at the
Escondido Education Center. In anticipation of the new North Education Center opening,
the Department plans to offer the full range of Reading courses, the most popular of
which will include READ 110, Power Reading, READ 50, Reading Improvement, READ
30 and Fundamental Reading Skills.

Speech Communication/Forensics/ASL Department

The disciplines located within this SPCHASL Department include: American Sign
Language (ASL) and Speech (SPCH). Both a degree and certificate are offered in both
disciplines. Classes from the Department are offered day and evening at the San Marcos
Campus and the Escondido Education Center. The Department schedules a limited

number of basic classes offered at selected off-site locations.
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Between fall 2002 and fall 2007, attendance in the credit offerings from the Department
grew +8% while the College grew +7%. Of the two disciplines in the Department,
Speech grew +13% over this period of time. Given an -8% mandated reduction in
sections for fall 2008, the attendance grew less than +1%.

The Department is scheduled to move into the new Humanities Building on the San
Marcos Campus when that facility is completed. A storage facilities for cameras used to
record speeches and an American Sign Language laboratory with related instructional
equipment were also noted as key amenities to support the education mission of this
Department. The Department anticipates offering general education Speech courses at

the new North Education Center.

DIVISION OF MATHEMATICS, THE NATURAL AND HEALTH SCIENCES

Office of the Dean, Mathematics and the Natural and Health Sciences

The following instructional departments or services report to the Dean for Mathematics
and the Natural and Health Sciences: Chemistry, Dental Assisting, Earth, Space and
Aviation Sciences, Life Sciences, Mathematics, Nursing, and Physics and Engineering.
There has been no change in this division since 2002.

Chemistry Department

The only discipline within this Department is Chemistry (CHEM). Courses are only
offered on the San Marcos campus, as specialized laboratory facilities are required. The
Department offers courses that support general education/transfer and awards an

Associate Degree in Chemistry.

From fall 2002 to fall 2007, attendance in the credit offerings of this Department grew by
+7%. This was the same growth rate attained by the College overall. Despite a -8%

reduction in sections for fall 2008, attendance in this Department increased by +4%. The
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Department has added class sections judiciously, i.e. only as student demand has

required.

The Department has been relocated to the new Natural Sciences building but enrollments
have already reached their capacity for the laboratory space allocated. Department
representatives stated that growth beyond 2007 enrollments could not be accommodated
without an additional laboratory. In anticipation of the North Education Center, the
Department felt that there would be a need for a general Chemistry lab, the configuration
of which would be similar to the laboratory spaces in the Natural Sciences building at the

San Marcos Campus.

Dental Assisting Department

The only discipline within this Department is Dental Assisting (DA). The Department
sponsors both a Certificate of Achievement and an Associate Degree in Dental Assisting,
which is the gateway for students completing a licensing examination leading to
Registered Dental Assistant (RDA) status. Courses are only offered at the San Marcos
Campus, due to the unique laboratory requirements of the program, and at clinic sites
throughout the District. The Department is contemplating a new possible program in
“Expanded Functions”, a program that teaches how to place fillings, but does not need
live patients. Students graduate as an RDA with expanded functions. With the extra year
experience, graduates can earn from $15 to $30 per hour. Currently the proposed new
program would need to be taught in the evenings and/or on weekends because
prospective students are already working. Planning for the new proposed program is in

the early stages.

From fall 2002 to fall 2007, attendance in credit offerings from the Department declined
by -5% while the College grew by +7%. For fall 2008, attendance in Department courses

declined -1% over the previous (2007) year.

On the San Marcos Campus, the Department expressed a need for a computer laboratory

that would accommodate 30 students. Presently, laboratory space is shared with the
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Math laboratory. A need for secure storage spaces, for patient records and for large
pieces of dental equipment was also expressed. Currently, faculty offices are being used
for these purposes. The Department is scheduled eventually to move into a new Health
Science building that is under construction on the San Marcos Campus. The Department
does not anticipate offering courses at the new North Education Center or at the

Escondido Education Center due to the need for specialized instructional spaces.

Earth, Space and Aviation Sciences Department

The disciplines covered by this Earth, Space, and Aviation Department (ESAS) as well as
the programs and courses offered have not changed since the time of the EFMP 2022.
They include Astronomy (ASTR), Aviation Sciences (AVIA), Earth Science (ES),
Geography (GEOG), Geology (GEOL) and Oceanography (OCN). The Department no
longer uses the name Earth Science Department, as it once did. Currently, a small
number of Geology offerings overlap with the Oceanography, Geography and Astronomy
curriculum. A limited number of interdisciplinary offerings under the subject of Earth
Science have been introduced since 2002.

Compared to fall 2002, the fall 2007 attendance level of participation in the credit courses
offered experienced a decline of -6% while the College grew by +7%. Of the various
disciplines within the Department, Earth Science has grown the most in attendance while
Aviation Sciences and Geology have declined -39% and -29% respectively. Between fall
2007 and 2008, the Department posted a +11% gain in enrollments, with Earth Sciences
(+31%) and Geology (+26%) leading the way. This gain was in spite of a districtwide
reduction in class offering by -8%. The wide swings in enrollment were due to sabbatical
leaves in two disciplines with only one faculty member. The Department noted that

Geology has grown steadily since 2007.

The ESAS Department is located in the newly constructed Natural Science Building. The
perception is that current space allocations will meet the Department’s needs at least into
the near future. Course offerings at the Escondido Education Center are limited due to

the lack of specialized laboratory space. The ESAS Department expressed an interest in
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offering a variety of courses at the new North Education Center. This would require two
laboratory rooms and a laboratory service area similar to those at the San Marcos

Campus.

Life Sciences Department

Disciplines located within this LIFE Department include: Biology (BIOL), Botany
(BOT), Medical Assisting (MA), Microbiology (MICR) and Zoology (ZOO). The
Department offerings support the function of transfer preparation, the Associate Degree
and some Certificates of Achievement. Some courses were offered at the Escondido
Education Center because the program was impacted at the San Marcos Campus. The
Medical Assisting discipline is offered exclusively at the Escondido Center and is
currently under program review. The Department expressed needs for a full-time faculty

member and specialized laboratory/laboratory support space to support instruction.

Between fall 2002 and fall 2007, attendance in the credit offerings from this Department
declined by -2% while the College grew by +7%. The steepest declines were in Botany
(-45%) and Medical Assisting (-22%). Over this same time period, Microbiology grew
by +29%. For fall 2008, the Department enroliments declined overall by -1%.

The Department has been relocated to the new Natural Sciences building. It has
sufficient space to meet its current needs. In anticipation of the new North Education
Center, the Department expressed an interest in offering general life science laboratory
courses and perhaps a specialized Microbiology offering. Specialized laboratory
facilities would be needed to support this curriculum.

Mathematics Department

The only discipline within this Department is Mathematics (MATH). An associate
degree is offered in the discipline, but a great deal of enrollment is located in the basic
skills offerings of Arithmetic, Pre Algebra and Beginning Algebra. There is a current
need for data projectors and high technology classrooms, as many of the faculty are
turning to technology to assist in their teaching efforts and communication with students.

Most courses are offered at the San Marcos Campus, but several introductory and mid-
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range Math courses are offered at the Escondido Education Center and Camp Pendleton,

where many military students are making up high school courses.

Compared to fall 2002 attendance, the fall 2007 level of participation in the credit courses
offered has experienced an increase of +10% while the College has grown by +7%. Even
with a -8% reduction in class sections for fall 2008, the Department attendance grew +2%

from the previous year (2007).

There is a growing interest in the My Math Lab software and in using the Math
Laboratory facility. As a result, the Department expressed needs for additional laboratory
space, a specialized testing facility and staff to offer expanded hours of operation.
Enrollments in the Department offerings continue to grow creating pressure for additional
classrooms and faculty offices. The introductory and mid-range Math courses are
anticipated offerings at the new North Education Center. As is the case at the San
Marcos Campus and the Escondido Education Center, access to a dedicated or shared
learning center laboratory will be essential for the success of Department offerings.

Nursing Education Department

The only discipline within this Department is Nursing (NURS). Classes are offered
exclusively at the San Marcos Campus and in hospitals or clinics throughout the District.
The Department offers an A.A. and A.S. Licensed Vocational Nurse to Registered Nurse
Program (LVN to RN).

From fall 2002 to fall 2007, the attendance in credit offerings from the Department
declined -8% while the College grew by +7%. Despite a districtwide reduction of -8% in
fall 2008 class sections, the enrollment for the Nursing Education Department increased
by +24%. There are currently over 500 students on a waiting list to enter the program.
The program has grown overall by +68% to now admit 92 students per year.

The Department is scheduled to move into the new Health Science building, which is

under construction on the San Marcos Campus. As planned, that facility will meet the
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near term space needs of the Department. However, off-campus clinical sites are
increasingly more difficult to secure due to increased competition from out-of-state and
local Nursing programs. To continue having a qualified pool of applicants for the
program, the Nursing Department depends upon all college departments to provide
sufficient offerings so that students can meet the Nursing program prerequisites. In this
regard, the Nursing Education Department expressed an interest in offering courses at the

new North Education Center.

Physics and Engineering Department

The disciplines located within this PHYSENGR Department include: Engineering
(ENGR), Physical Science (PHSC) and Physics (PHYS). The Department’s degree and
certificate offerings are the same as when the EFMP 2022 was completed. There is
currently discussion about introducing an Engineering Technology program that would
be electronics-based. This would require additional laboratory space. The Department is

located in the new Natural Sciences building.

Compared to fall 2002, the fall 2007 attendance level of participation in the credit courses
has experienced an overall decline of -1%. The greatest drop, -49%, was in Engineering.
In spite of a -8% reduction in classes, fall 2008 enrollments for Department offerings
gained +2% over the fall 2007 level. Engineering course offerings posted a +65% gain.

Classes are offered exclusively at the San Marcos Campus, as there are no adequate
laboratory facilities to support the Department’s instructional activity at the Escondido
Education Center or other/off-site locations. If the Department is to offer courses at the
new North Education Center, there would need to be the appropriate lecture and

laboratory space to support it.

DIVISION OF SOCIAL AND BEHAVIORAL SCIENCES

Office of the Dean, Social and Behavioral Sciences
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This office was titled Human Arts and Sciences when the EFMP 2022 was completed.
Compared to the organizational arrangements in 2002, this Office now has acquired
supervisory responsibility for the Library and Media Center. This function formerly
reported directly to the Assistant Superintendent/Vice President for Instruction. This
Office also supervises Tutoring Services, which formerly was under the aegis of the
Assistant  Superintendent/Vice President for Student Services. The following
instructional departments or services now report to the Dean of Social and Behavioral
Sciences: American Indian Studies, Behavioral Sciences, Child Development,
Economics, History, Political Science, Multicultural Studies, Physical Education,
Tutoring and Library, the Academic Technology Resource Center and the Child
Development Center.

Academic Technology Resource Center

In 2002, the Dean of Languages and Literature provided supervision to the Academic
Technology Resource Center (ATRC). That Center now reports to the Dean of Social
and Behavioral Sciences. The Center continues to administer the learning management
system, Blackboard, for the College. Approximately 37% of available courses are using
Blackboard at this time. The Center provides technical web services support to faculty
and students, streaming media services, and related technologies to the District. It
operates an open computer lab and two instructional labs, which are also open to the
students when classes are not being held. The unit continues to provide training and
information on technology to the faculty and staff, provides in-person and one-on-one
workshops and webinars, and produces “how to” programs on basic procedures of course

management and related technologies.

The Center is located in the current Library facility at the San Marcos Campus. It will
move to the new Library/LRC building when it is constructed. Being located in the
Library was perceived as being helpful, as it afforded optimal access for the students.
ATRC anticipates establishing a branch operation at the new North Education Center. It
will require an open computer laboratory space plus additional space for a seminar room

and technical support staffing.
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American Indian Studies Department

The AMINDIAN Department offers both a limited number of courses via the internet
(American History and Institutions plus California Government) and a more extensive
curriculum delivered both on-line and in-person that focuses on the general topics of
Native American Culture. Disciplines located within this Department include: American
Indian Studies (AIS) and American Studies (AMS). Several of the American Indian
Studies offerings are dual listed with the Multicultural Studies or Behavioral Sciences
Departments. The District serves thirteen Native American Reservations directly and
five in adjacent districts. Classes are offered at the San Marcos Campus, the Escondido
Education Center, at selected off-site locations, at Camp Pendleton and on the Pauma
Reservation. The AIS Department offers a certificate of achievement in American Indian
Studies to enhance student employment opportunities in the Indian community including
educating and training advocates to work in the Inter-Tribal Court on the local Indian

reservations.

From fall 2002 to 2007, attendance in the Department credit offerings has grown +5%
while the College has grown +7%. With a -8% reduction in course offerings for fall
2008, the Department still managed growth of +11% in year-over comparison with fall
2007. The greatest growth realized in the American Indian Studies courses (+20%). The
growth in American Indian Studies is related to expanding curriculum in that discipline.
It is presently offered 50% via the internet and is proposed for expansion in the future.
Additional curriculum expansion is contemplated in Aboriginal Digital Learning and
Native American Architecture.

The AMINDIAN Department is scheduled to move into the new Multidisciplinary |
building at the San Marcos Campus. The space allocated in this facility is expected to
meet the Department’s needs into the future. The Department also anticipates a presence
at the new North Education Center. Articulated needs to support the educational mission
at this location include a digital smart classroom with computer stations and video

conferencing ability and a language lab and research center that could also house cultural
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artifacts. Interest was also expressed for an integrated media classroom with full
projection and sound systems. The Department also expressed an interest in a Native
Plant Garden at the new site as well as a gathering place for students and some form of
child-care facility.

Behavioral Sciences Department

Similar to 2002, this Department continues to be composed of discipline offerings from
Psychology (PSYC), Sociology (SOC), Anthropology (ANTH), Philosophy (PHIL) and
Religious Studies (RS). The Departments’ degree and certificate offerings also remained
the same. A new program in Alcohol and Other Drug Studies (AODS) has been
separately designated, whereas it previously had been subsumed within a certificate. The
program is partially supported by offerings in Psychology and Sociology that are cross-
listed. The Anthropology offerings are closely affiliated with offerings from the
Multicultural Studies Department. Within the Department, offerings from Philosophy
and Religious Studies are closely related. Instruction from the Behavioral Science
Department is offered at the San Marcos Campus and the Escondido Education Center
during both day and evening hours. Department courses are also scheduled in the

evenings at several of the off-site locations.

The greatest growth has been in Anthropology and Psychology credit offerings. From
fall 2002 to fall 2007, the attendance in these two disciplines has grown +20% and +28%
respectively. Over this period, the College grew +7%. Despite a -8% reduction in course
offerings overall, fall 2008 enrollments in Anthropology gained +19% over the fall 2007
level while Sociology attendance gained +16%. At the same time, attendance in
Philosophy classes declined -7%. The fall 2008 term was the first time courses in the
new Alcohol and Other Drug Studies program were offered. It should be noted that a
portion of the required offerings in this program are internships at community-based
rehabilitation agencies.

The BEHAVSCI Department is scheduled to move into the new Multidisciplinary |
building being constructed at the San Marcos Campus. The Department will require
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rooms equipped with network ports, data projection systems, sound systems, lockable
storage and lighting with dimmers. The Anthropology discipline articulated current
needs that included storage and display cases for their teaching artifacts. Curricular
offerings in Biological Anthropology, Physiological Psychology and Archaeology will all

require laboratory space allocations.

The Department anticipates offering approximately 15 courses a semester at the new
North Education Center, with lecture class enrollments between 30 to 42 students. The
BEHAVSCI Department would require rooms at the new North Education Center that are
equipped with network ports, data projection systems, and a good sound system with

multiple storage cabinets and good lighting.

Child Development Department and Children’s Center

The CHILDDEV Department undertook a comprehensive curriculum revision, which
was implemented in fall 2008. Several additional specialty programs were introduced.
An effort is underway to bring the core curriculum into alignment with the model
statewide child development transfer offerings. The Department plans to articulate its
offerings with the proposed University program. Presently, most students enrolled in the
curriculum are seeking certification in preparation of employment or job skills upgrades.
The only discipline within this Department is Child Development (CHDV).

The Department offers a variety of courses at the San Marcos Campus and the Escondido
Education Center. A child care/learning laboratory facility is available at both locations.
A limited number of courses from the Department’s inventory are available at the other

primary off-site locations.

From fall 2002 to 2007, participation in the scheduled credit courses dropped by -11%.
However, the Department grew by +17% between fall 2007 and fall 2008, even though

there was a -8% reduction in class offering across the District.
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The Department is scheduled to have a new child development classroom and laboratory
school constructed at the San Marcos Campus in the future. This facility is in the initial
project consideration status. Additionally, renovations to the outdoor yards at the child
care/laboratory facility at the Escondido Education Center were scheduled to be

completed over the summer (2009) months.

Economics, History and Political Science Department

The EHPS Department’s range of curricular offerings remained the same as it was in
2002. Disciplines located within this Department include: Economics (ECON), History
(HIST) and Political Science (POSC). The primary role of the curriculum is to support
the general education patterns and facilitate transfer to four-year institutions. Some
courses within the Economics discipline are required for business degrees awarded by the
College. Although courses are primarily offered at the San Marcos campus, the
Department also schedules classes at the Escondido Center and at various primary off-site

locations.

From fall 2002 to 2007, the Department posted a +21% gain in credit course attendance.
Courses in the Economics discipline showed the greatest gains. Despite a districtwide
reduction of -8% for course offerings in the fall of 2008, enrollments showed year-over

gains of +8%. Offerings in Political Science showed the greatest increase.

The EHPS Department is scheduled to move into the new Multidisciplinary building
when it is completed. Because the Department’s offerings are presently scattered
throughout the San Marcos Campus, consolidating to one building is viewed as a positive
change. The Department offers very few courses through distance learning modalities

and has no plans to change that practice in the near future.

Library Department
The mission of the Library has expanded since the EFMP 2022 was completed. The core

purpose of the Department remains the same: To acquire, preserve, organize, and make
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available for use information in all its formats both print and electronic. The library
faculty trains and assists students and faculty to locate, evaluate, and use print and
electronic information for both their immediate educational and lifelong information
needs. The Library/Media Center integrates services with the Pauma AA’Alvikat Tribal
Library. There is also a full service library, the Ernest J. Allen Library, at the Escondido
Education Center. In addition, the Department hosts an open-access computer lab for
students, a specialized resource computer/training laboratory for disabled students, and a
smaller open computer facility for the public at large. As was the case in 2002, the
Library building accommodates the College’s tutoring services, the Academic Resource
and Technology Group, the Superintendent/President’s Offices and the Audio Visual
Department. The Department has converted some of its courses in the library technician
instructional program to become on-line offerings in an effort to reach the public sector
employees who would profit from that instruction. The only discipline located within
this Department is Library Technology (LT). The Department faculty continues to offer
information competency instruction that is part of the transfer general education pattern
for students who intend to transfer to institutions within the California State University

system.

Enrollments in the library technology credit course program dropped -25% between fall
2002 and 2007. Despite an -8% cut back in scheduled classes, enrollments rose +8%
between fall 2007 and 2008. Recently, library agencies have been requiring employees
and new hires to complete the library technician certificate, as most hiring authorities are

opting to hire more technicians than professional librarians.

A new Library/LRC building is planned for the San Marcos Campus. The intention is to
construct a four-story building with the first and fourth floors dedicated to the library
functions and offices. At the Escondido Education Center, the Library facility presently
consists of two rooms. More space is needed for faculty offices and a larger computing
lab. Presently the computer lab has a limited number of stations. A significant portion of

the students attending the Center do not have access to a computer at home or work. The
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computing lab is often scheduled for library technology instructional classes and is not as

available for open computer lab purposes as would be ideally desirable.

Multicultural Studies Department

The disciplines located within this MULTICUL Department include: Africana Studies
(AS), Chicano Studies (CS), Judaic Studies (JS) and Multicultural Studies (MCS). The
Department offers courses that are a part of the general education pattern as well as a
certificate in Africana Studies. Their courses are offered at the San Marcos Campus,
Escondido Education Center, Camp Pendleton and the Fallbrook High School off-site

location.

From fall 2002 to fall 2007, attendance in the credit offerings of the Department
increased by +12% while, overall, the College grew +7%. The largest gain was in
Multicultural Studies (+57%). Enrollment within the Department rose +11% in year-over
comparisons with the previous year (2007) despite a -8% reduction in course offerings
for fall 2008. Of late, the classes scheduled for Camp Pendleton and the Fallbrook High

School have not garnered strong enrollments.

Classes from the MULTICUL Department have been scheduled throughout the San
Marcos Campus. For the future, this Department is projected to occupy a portion of the
new Multidisciplinary building. Its space needs are anticipated to be met via this new
building. The Department anticipates offering its introductory courses at the new North
Center Education Center location on a rotating or alternating schedule with the Escondido
Education Center.

Physical Education Department

The Physical Education Department includes three separate but interrelated disciplines:
Physical Education (PE), Health (HE) and Recreation (REC). There has been no change
in this Department since 2002. In the future, a new curriculum is planned in Pre-
Kinesiology and Evaluative Fitness. Most courses are offered at the San Marcos

Campus. However, a limited number of Physical Education courses and the lecture
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portion of Health Education courses are offered at the Escondido Educational Center and
at some of off-site locations. The College has a graduation requirement that is fulfilled
by the Health curriculum, which requires students to complete both a lecture and a
laboratory course. The only laboratory facility is at the San Marcos Campus. The
Department also supports a campus Wellness/Fitness Center that provides equipment and
instruction and focuses on aerobic fitness and strength. This Wellness/Fitness Center is

also open to community membership.

From fall 2002 to fall 2007 attendance in the Department’s credit offerings grew by
+27% while the College grew at +7%. The greatest growth came from the Health
courses with emphasis on scientific kinesiology. Participation in these course offerings
increased by +99% from 2002 to 2007. With a districtwide -8% reduction in course
offerings for fall 2008, attendance in the Department’s courses decreased by -1% from
2007 to 2008.

Physical Education facilities on the San Marcos Campus are planned in connection with
changes proposed for the athletics facilities. Many of the fields and the
gymnasium/locker rooms will be moved to the north end of the campus. In turn the
current Physical Education fields will be recycled into parking areas and the Building O
gymnasium will be turned over to the Campus Police Department.

To support the educational mission at both the Escondido Education Center and the
planned North Education Center, the Department expressed a need for a small
multipurpose gym with two rooms, at least 40° X 40°, an equipment/storage room
(exercise mats, weights, balls, strength bands, and teaching supplies) and locker rooms
for both men and women. These rooms would support use for Step Aerobics, Yoga,
Conditioning, and Health Labs. The exercise room would house testing equipment and

fitness assessment machines.

At the new North Education Center, the Department is also proposing a Fitness Center

for the laboratory portion of Health Education. This space would also support Physical
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Education instruction. Lecture rooms, which could accommodate 35 to 40 students, were
also noted as needed for the lecture portion of the Health Education curriculum. The
Department suggested that a light walking and jogging trail would be a usable feature at
the new North Education Center, as it could accommodate a number of different lab and
activity courses as well as be made available to the public. At some point in the future,
multipurpose fields (60yds x120yds) that could be used for soccer, softball, and other
Physical Education/field activities should be included at the site.

Tutoring Services Program

General tutoring services are offered to all students through a comprehensive program
located in the Library at the San Marcos Campus and via a smaller program at the
Escondido Education Center. Trained student tutors provide tutoring assistance for those
who are recommended to the Tutoring Center by a faculty member. These services are
provided through one-on-one sessions or in small groups. The disciplines located within
this program include: Basic Tutoring Training (N CTED), Supervised Tutoring (N
BASC) and non-credit tutoring courses.

Subject-specific tutoring is also available to students at the College. The English Writing
Center provides drop-in tutoring with no faculty recommendation required. Classified
employees, screened through the College Human Resources hiring process, provide
tutoring services. A Reading laboratory hosts specialized software used in the Reading
courses. At this laboratory, advanced students volunteer to be tutors for the less able
students and faculty are available for “just in time” assistance. The Math Laboratory
provides drop-in tutoring as well as referrals from faculty members. This laboratory also
provides self-paced courses of study using specialized instructional software, My Math
Lab. The English as a Second Language laboratory does not presently provide tutoring

services. However, tutoring for ESL is planned for the future.

A method for taking attendance in courses earmarked tutoring services has not been in
place across all of the service locations throughout the College. Therefore, it was not

possible to gauge the extent of attendance growth in this service area.
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Stimulated by the statewide Basic Skills Initiative and a federal Title 5 Hispanic Serving
Institutions grant, the College formulated a task force to coordinate procedures and
policies for the provision of tutoring assistance and other support services to students. A
Teaching-Learning Center (TLC) to provide a range of student support services,
including tutoring for all disciplines, opened in the fall of 2009 at the Escondido
Education Center. The TLC provides financial aid assistance, counseling, and other
services to make it a “one-stop” site. The planning team at the facility scans College 1Ds
for students to monitor the services being used and to determine if a student needs
assistance in developing an educational plan. The TLC includes a room for workshops
and space where students can devote time to completing homework assignments.
Consideration is being given to establishing a similar Center on the San Marcos campus.
As the College moves forward with its “TLC” concept, the integration of tutoring and

instructional support services are being assessed.

The comprehensive program provided by the Tutoring Services Department is currently
scheduled for relocation in the proposed new Library/LRC building. However, as the
TLC model evolves at the Escondido Education Center, adequate space for a TLC on the
San Marcos campus should also be considered. The goal of the TLC Model is to
maximize student access to tutoring and institutional support services through one

location that integrates and coordinates activities and resources.

PALOMAR COLLEGE EXTERNAL INSTRUCTIONAL LOCATIONS

Other/Off-site Locations

Palomar College operates a main campus at San Marcos and an educational center in
Escondido. In addition, there are additional primary extension sites at the following
locations: (1) Camp Pendleton; (2) Fallbrook Union High School; (3) Pauma Indian
Reservation; (4) Ramona High School; and, (5) Mt. Carmel High School. The off-site
location at Borrego Springs has been closed since the EFMP 2022 was completed. In

addition to the five major off-site locations, there are an additional 89 locations where
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instruction is currently offered. Two new educational centers are being planned in the
north and south regions of the District — the North Education Center and the South

Education Center.

Other than the San Marcos Campus and the Escondido Education Center, instruction at
most of the off-site locations is currently offered in the evening hours in facilities that are
leased from public or private entities. The nature and number of classrooms available to
the College at the off-site locations depends entirely upon the needs of the host entity that
owns the property. Commonly, specialized facilities, such as science laboratories, are not
available at the off-site locations. Course offerings at Camp Pendleton primarily serve
the needs of Marine Corps and Navy personnel and/or their families. Enrollments at this
location fluctuate due to the overseas deployments of the military and/or reassignments
that affect the military and their dependents. Classroom space is particularly limited at

Camp Pendleton.

In fall 2008, 22% of all weekly student contact hours (WSCH) were generated away from
the main San Marcos campus. Of that 22%, 10% came from the Escondido Center while
12% came from the various extension sites throughout the District. Among the
instructional divisions, Languages and Literature and the Mathematics, Natural and
Health Sciences divisions contributed most of the WSCH at the Escondido Center
followed closely by the Social and Behavioral Sciences and Career, Technical and
Extended Education divisions. Noncredit and apprentice program instruction dominated
the offerings at the wvarious off-site locations followed by the Career and
Technical/Extended Education and the Mathematics, Natural and Health Science

instructional divisions.

With the opening of the new North Education Center, the College will need to reconsider
the future offerings at Fallbrook High School, at smaller locations in the northern area,
and, perhaps, at the Pauma Indian Reservation. These locations will be in competition
for students with the North Educational Center. There will be a similar need for

reconsideration that develops with the opening of the South Educational Center. At the
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Escondido Education Center, there will be a need to continue developing a schedule of

classes that support the curriculum needs of the students and the programs offered.

OFFICE OF THE ASSISTANT SUPERINTENDENT/VICE PRESIDENT FOR FINANCE AND
ADMINISTRATIVE SERVICES

The Assistant Superintendent/Vice President for Finance and Administrative Services is
currently responsible for the following broad program and service area: Business and
Contract Services, Facilities, Fiscal Services, and Information Services. Also under the
supervision of the Assistant Superintendent/Vice President for Finance and
Administrative Services are the functions of Internal Auditor and use of facilities for non-
educational purposes. When the EFMP 2022 was written, Campus Police Services and
the Wellness/Fitness Center reported to this Office. Currently, these Departments report
to the Vice President for Student Services and Vice President for Instruction respectively.
The primary functions of the Division in support of the college community are
centralized on the San Marcos Campus; however, personnel supporting this Office are
scattered throughout the San Marcos Campus. A few are also assigned to the Escondido
Education Center. The plan for the future is to house most of the staff in the reconstructed
SSC building at the San Marcos Campus.

A most pressing concern is the pace and volume of the current Building/Facilities
Program. It has generated a dramatic increase in the workload for the entirety of this
Office. As the College expands in the future, additional staff will be needed in some
functional areas of this Division. As previously stated, most of the services provided by
the Division will continue to reside at the San Marcos Campus. However, some
representation will also be needed at the educational centers in order to adequately serve

the college community.

Facilities Department
The Department offers services organized around the units of Building Services,
Custodial Services, Facilities Planning and Environmental Health and Safety, Grounds
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Services and now a Proposition M Construction unit. The Department coordinates a great
deal of its work through the Facility Improvement Plan but is chronically short staffed
and under-funded. As the San Marcos Campus expands and new centers are added, more
staff and resources will be needed. When the North and South Education Centers open,
the Department will at a minimum need to locate a site supervisor, multi-skilled

maintenance workers, and a custodial crew at each of the centers.

Fiscal Services Department

This Department provides budget, purchasing, payroll, cashiering, accounts payable and
receivable services as well as financial and forecasting services for the college. The work
of the Department was assisted by the recent adoption of an Integrated Planning Model
and Resource Allocation Model, which assists the department in providing reports that tie
financials to Master and Strategic Planning goals and objectives. For the future, the
Department anticipates being located in the reconstructed SSC building. This department
is also short staffed in several key functional areas. Emphasis must be placed on
increasing automation of functional processes in order to adequately serve the college
community particularly in light of current growth and addition of the planned educational

centers.

Presently, all services offered by the Department are located at the San Marcos Campus
except for a satellite Bursar’s Office at the Escondido Education Center, which reports

directly to Student Services.

Information Services Department

This unit provides administrative applications, programming, security systems,
technology support, and network services (telephone and data) to serve the college
community. As technology changes constantly the biggest challenge for the Department
is keeping pace with those changes. Major challenges, within the context of the College
include implementing a standardization of responses to institutional and instructional

needs as well as consolidating technical skills on campus.
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Presently, the Department staff are scattered throughout the San Marcos Campus. In the
future, the Department will be located in the reconstructed SSC building. When the
Department staff is relocated, it might be necessary to identify a location for the
generator and chilling system required to support the colleges’ information technology

operations center. This will be determined in the future when the staff is relocated.

The Department currently provides support to the Escondido Education Center and will
provide support to the future North and South Education Centers. The operational details

of that support will be determined in the future.

The Department expressed a need for training facilities at the San Marcos Campus as
well as at the existing and planned educational centers to carry out its support services

mission.

Business and Contract Services Department

The Department serves the College by providing risk management, print and mail
services, warehouse, and contract services as well as oversight for auxiliary services
(bookstore and food court). At present, the department is adequately staffed; however, as
the college continues to grow particularly with the addition of two new educational
centers and the ever increasing volume and complexity of construction contracts current
staffing in some functional areas is anticipated to be inadequate to provide a satisfactory

level of service to the college community.

For the future, the Department expects to locate most of its personnel and services at the
San Marcos Campus, but some warehouse space will be required at the new education
centers. Copying services are projected to be more of an online function as the College

continues to grow in the use of e-mail and networked digital copiers.

The location for Department services will be split in the future, with printing and copying
located in the Multidisciplinary Building #1. This building will be in close proximity to

the instructional units that use the equipment. Many of the other business services
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provided will be relocated to a reconstructed SSC building. The facilities plan also calls

for a new warehouse to be located on the San Marcos Campus.

OFFICE OF THE ASSISTANT SUPERINTENDENT/VICE PRESIDENT FOR HUMAN
RESOURCE SERVICES

The Human Resource Services (HRS) Department is responsible for all direct and
indirect personnel services of the College. These include hiring support for all faculty
and staff, employee services, records management/oversight, negotiations with employee
and union bargaining groups. It covers such duties such as testing and measurement
assessment for pre-hires, employee prescreening, personnel orientations, worker’s
compensation administration, record keeping, classification assessments, employee

training, and compliance monitoring.

The HRS Department is located in the Administration Building(s) in very modest
quarters. The space allocated for this function is presently inadequate in terms of both
volume of space and space types. Since 2002, HRS has experienced numerous changes.
When the EFMP 2022 was written, HRS had responsibility for only one bargaining unit.
Today, there are two labor unions. Significant changes have occurred with regard to
regulatory requirements from the State, including those of Title 5 and Equal Employment
Opportunity. The turnover of classified staff has also increased substantially over the
past seven years. It has created a greater demand on staff time as well as the need for
additional space. The ability to conduct research for the Department is a need that has
largely gone unmet due to lack of resources — both staff and space.

As noted by representatives of this Office, the most pressing need for the future was for
additional space. These included private spaces for interviewing prospective hires, a
multifunctional meeting room for employee hearings/complaints, training and personnel
assessments, small private conference areas for discreet personal matters and a private
area for prospective hires to complete and file applications. For the future, this Office is

projected the need for additional office space to accommodate a planned research analyst
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and administrative support personnel to support operations, EEO/compliance, and labor

and employee relations. A staff work/processing room was also noted as a future need.

The current plan of the College includes the function of the HRS Department relocating
to a reconstructed SSC Building. However, the College might need to consider
developing an interim location plan for HRS to meet the most immediate space needs, i.e.
a location that can bridge the gap between the current condition and the completion of the
SSC Building replacement (scheduled for 2014/2015).

The HRS function for the future is planned as a centralized function on the San Marcos
Campus. To serve the needs of the off-campus educational centers, this Office will need

to have access to a multifunctional meeting room space at each site.

OFFICE OF THE ASSISTANT SUPERINTENDENT/VICE PRESIDENT FOR STUDENT
SERVICES

The Assistant Superintendent/Vice President for Student Services is currently responsible
for the following programs and services: Athletics, Campus Police, Counseling Services
(including DRC, EOPS, Assessment and Matriculation, Grant Funded Student Programs)
Enrollment Services, Health Services and Student Affairs. In 2002, this Office provided
supervision to the Tutorial Services program. Tutorial Services currently reports to the

Dean of Social and Behavioral Sciences.

Office of the Director of Athletics and Athletics Department

The instructional discipline located within this Department is Athletics and Competitive
Sports (ACS). The College participates in 21 intercollegiate sports. Women’s Track and
Women’s golf were added as an intercollegiate sport after the EFMP 2022 was
completed. Unfortunately, the track facility at the San Marcos Campus is in such poor
condition that the track team practices and competes at neighboring California State
University, San Marcos. While there is a football practice field on campus there is no

football stadium in which to play official games. Games are played at Escondido High
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School. Five of the intercollegiate sports are played in the Dome facility on San Marcos

Campus, but it is small and poorly air-conditioned facility.

The College has embarked on a series of plans to locate new physical education facilities
at the north end of the San Marcos Campus property. A new soccer field has been
constructed; a new baseball field is currently under state review. New facilities, such as a
gymnasium, a fitness building and a pool will be coordinated with the Physical Education
Department. Subsequent to the construction of the new athletic and physical education
facilities, the current outdoor facilities, located in the southern portion of the San Marcos

Campus, are schedule to be converted into parking lots.

Intercollegiate athletic spaces are not anticipated for the new North Education Center nor

are they proposed for the present Escondido Education Center.

Office of the Dean of Counseling Services

In 2002, a separate office and staff under a Dean for Student Support Programs was in
place. That administrative position has since been eliminated. The functional staff now
reports to the Dean of Counseling Services. Presently the Dean is responsible for the
following programs and services: Articulation Services, Career Center, Counseling
Center, Disability Resource Center, Extended Opportunity Programs and Services, Grant

Funded Programs, the Transfer Center, matriculation, and assessment.

Counseling Division

The instructional disciplines located within this Division include Counseling (COUN)
and Disability Resource (DR). The Division contains a wide range of functions
including: (1) Counseling; (2) Transfer Center; (3) Career Center; (4) Extended
Opportunity Programs & Services (EOP&S)/CARE/CalWORKS; (5) Disability Resource
Center (DRC); (6) Articulation; and (7) Assessment/matriculation and School Relations.
The Dean of the Counseling Services division now supervises three federal TRIO grants
and two federal Gear Up grants, all of which were formerly directed by a separate unit in
2002. The Student Support Services (TRIO/SSS) federal grant has a long-standing
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history of 30 years at the College. The TRIO/SSS is located on the San Marcos Campus,
while the TRIO Upward Bound grant staff is presently located at the Escondido
Education Center. The Division is considering relocating the Upward Bound staff from
the Escondido Center to the San Marcos Campus, if space is available in the renovated
Library building. The newest federal TRIO grant, TRIO Educational Opportunity Center
(TRIO EOC) was awarded to the College after the EFMP 2022 was written. The College
plans to pursue a federal TRIO Talent Search and/or Upward Bound for VETS grant. In
addition to these three TRIO grants, the College has been awarded two federal Gear Up
outreach grants. One of these operates from two San Marcos public school properties

while the other is at a junior and senior high school in the Vista Unified School District.

The division functions are presently spread across several buildings at the San Marcos
Campus while some have a presence at the Escondido Center and the Camp Pendleton
location. Various workload activities conducted by the division staff have increased from
2004/2005 to 2009/2010. There has been almost a 100% increase in orientations
provided and just over a 50% increase in educational plans created. Because of limited
resources, both counselor to student in-person contacts and follow-up contacts have
increase just over 20% during this time. Articulation service contacts have increased
45% on average. The Career Center and Transfer Center contacts with students both
have increased by approximately 40% over this time. Assessments provided by the
Assessment and School Relations staff and the count of in-person student contacts in the
DRC have not changed greatly during this time. Student contacts and educational plans
provided for students in the EOP&S program have declined by 10% over this three-year
period. However, the program was “over cap” in the number of students it can serve and
there were some data capture procedure problems, which, perhaps, have resulted in an

undercount of student contacts.

The Counseling Services Division functions are scheduled to relocate to the renovated
Library building at the San Marcos campus. Those remodeled spaces should meet their
needs for space. These new spaces will facilitate co-locating Counseling and EOP&S,

which is anticipated to be a helpful step in optimizing the sharing of resources. The
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planned new facilities will feature additional computer testing stations for the Assessment
program. While some technology innovations have been implemented by the division in
the recent past and the unit looks forward to the implementation of the degree
audit/academic advisement functionality in People Soft, the Department leadership
believes technology cannot replace the need for “high touch” with first generation

students attending the College.

To carry-out and support its mission, additional space for assessment is presently needed
at the Escondido Center along with private offices for the counseling staff and access to a
classroom for instructional services. Some presence in the proposed teaching-learning

facility at the Escondido Center is anticipated.

With regard to the new North Education Center, the need for space for counseling,
assessment services, a transfer center, along with EOP&S and DRC services staff is
anticipated. Initially this space may be comparable to that allocated at the Escondido
Center. This space may also be shared with other programs and services. However, the
new North Educational Center is expected to grow beyond the enrollments at the
Escondido Center and additional space will eventually be needed for counseling services.

Office of the Director for Enrollment Services

An organizational change that has occurred in this Office since 2002 is the addition of the
Financial Aid Office. The Director for Enrollment Services also oversees the following
Departments: Admissions and Enrollment, Evaluations and Records, Financial Aid and

Scholarships, International Education, and Veterans’ Services.

Enrollment Services & Financial Aid Departments

On the San Marcos Campus, these two departments are co-located in the Student Services
Center. Both units provide ‘“one-Stop” services to students at their public service
counters. Both units have cross-trained the counter staff to handle financial aid,
admissions, registration, transcripts and some cashiering services. Enrollment Services
also manages the International Student Program. A Veteran’s Services area for financial

aid is located in a separate office. In-person requests for evaluation unit services have
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increased almost 80% over the last two years while similar requests for records unit
services have increased by 70%. Financial Aid currently provides education plan
assistance, aid packaging and advice for all students and certification of benefits
eligibility for the veterans. The workload for the Financial Aid unit has increased
roughly 40% over the period 2007/2008 and 2009/2010.

For the College, faculty and deans, Enrollment Services manages all of the registration
processes, grade and attendance collection, marketing for study abroad, MIS reporting,
320 apportionment reporting. On a more limited scale, a small staff of five from
Enrollment Services provides these services for students and faculty at the Escondido

Education Center.

A Veteran’s Center, located near the student Affairs and Student Club facilities, has been
identified as a campus need. Presently, there are more than 800 veterans attending the
College and it is expected that passage of a new federal GI Bill will bring more veterans
to the campus. All of Enrollment Services are scheduled to relocate to the newly
renovated Library building. With the implementation of version 9.0 of the People Soft
student administration software, both units have realized a greater degree of student self-
service functionality. However, it is recognized that at least 20% of the students enrolled
at the College will need personalized attention.

A starter group of Enrollment Services and Financial Aid personnel will need space at the
new North Education Center. As the North Center grows, additional staff and space will
be required.

Office of the Director of Health Services and the Health Services Department

This Department offers a wide variety of health services. Both medical doctors and nurse
practitioners augment the college nursing staff on a daily basis. The Department stresses
preventive care but provides acute care services with referrals for chronic conditions.
Overall the volume of student visits for service increased by 16% from 2005-06 to 2007-

08. The sharpest increase was in the category of visits to the nurse practitioner followed
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by direct services rendered by the medical reception area staff. The Department has

expanded its web page to facilitate the sign up for appointments via the web.

While presently located in the SHS building, the Department is scheduled for new
quarters in the renovated Library building. The Department anticipates that the renovated
space will meet its needs at the San Marcos Campus. At the Escondido Education
Center, however, both the space size and location are inadequate. The Health Services
Department would like the clinic area to be located more toward the front of the building.
Water service will need to be available at this location. The Department expressed a need
for additional space including two separate exam rooms, office space, hearing and vision
testing areas, a bathroom, both clean and dirty utilities areas and a rest area. For the new
North Education Center, allocated space for the health services function should be at least
comparable to that which is currently available at the Escondido Education Center, with a

capacity to expand commensurate with increases in student enrollments.

Campus Police Department

The Department provides policing, customer service, and law enforcement services
throughout the San Marcos Campus and at the Escondido Education Center. These
services are provided seven days a week, 24-hours a day. The current facilities at the San
Marcos Campus are cramped, but the unit is scheduled to occupy a renovated Building O,
once the Physical Education Department is moved to new facilities on the northern part

of the Campus.

At the Escondido Education Center, the structure of the facilities, with glass walls facing
to the parking lot and only one entry door, is less than ideal. Additionally, it does not
meet the safety codes. A second entry/exit door and the conversion of the glass walls to a

solid wall are changes desired by the Department.

In the past three years, radio calls have increased 53%, citizen assists in police work has
increased 150%, first level parking citation appeals have increased 66% while second

level parking citation appeals have increased 283%. Vehicle jumpstarts and traffic
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accidents have increased 25% and 22% respectively. Emergency notifications of class
cancellations have increased 163% due to wild fire disasters. Alarm calls are up 48% and

athletic event support increased 79% over this period of time.

The introduction of surveillance cameras at the Escondido Education Center has had
facilities implications for the Police Department at the San Marcos Campus. The
cameras are monitored in the police Department Communications Center. The
monitoring responsibility has prompted an increased need for data ports, a dedicated

HVAC unit and additional electrical power.

Space needs for the future at the Escondido Education Center and at the new North
Education Center have been outlined by the tBP architectural firm. An overall space of
52’ x 77’ is desired at the new North Education Center. Within that space an alternative
or back up emergency operations center and dispatch center are contemplated. The
emergency operations center space would also serve as a training room at the Center.
The location of the new North Education Center will require either additional
transmitting towers or a second dispatch center as the physical terrain between the San
Marcos Campus and the new Center will make communications impossible without
either of these two options being implemented. A secure parking area for police and
personal vehicles is an important consideration at all locations where Department

personnel are assigned. A secure parking area is a necessity at all locations.

Office of the Director of Student Affairs and the Student Affairs Program
The Office of Student Affairs (OSA) oversees the work of the student clubs and student
events plus student grievances and discipline. The unit is presently located in the newer

portion of the Student Union building.

The EFMP 2022 calls for reconstruction of the Student Union with a new structure that
would provide sufficient space for the OSA to operate its program. In the context of the
anticipated renovation, it is assumed that the bookstore and food court operations would
continue to be co-located with the OSA in the Student Union. It is recognized that a
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veterans’ meeting place is needed on campus. This space would be most logically co-
located in the Student Union. A dedicated space for student identification card
processing and a place to operate modest programming at the Escondido Education
Center would be helpful to the OSA. With respect to the new North Educational Center,
office space, a computer room and club meeting rooms plus a workroom for students

were noted as space needs to support the mission of the Office of Student Affairs.
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CURRENT PROGRAM OF INSTRUCTION (2008 FALL SEMESTER)
BY DISCIPLINE/PROGRAM

SAN MARCOS CAMPUS

SAN MARCOS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
Arts, Media, Business, & Computing Systems
ARTS
Art 49 1000 1,572 32.08 7,545.4 154.0 251.5 42 198
Art Design 6 1000 137 22.83 822.0 137.0 27.4 0 36
Art lllustration 4 1000 103 25.75 618.0 154.5 20.6 0 24
BUSED
Accounting 33 0500 1,100 33.33 3,470.0 105.2 115.7 68 33
Business 56 0500 1,718 30.68 4,503.7 80.4 150.1 87 26
Bus Management 11 0500 313 28.45 935.5 85.0 31.2 33 0
Insurance 4 0500 56 14.00 72.0 18.0 2.4 6 0
International Business 3 0500 46 15.33 138.0 46.0 4.6 9 0
Legal Studies 7 1400 119 17.00 4171 59.6 13.9 19 3
Office Info Sys 9 0500 255 28.33 287.6 32.0 9.6 10 22
Paralegal Studies 4 1400 45 11.25 146.6 36.7 4.9 10 3
Real Estate 11 0500 269 24.45 760.2 69.1 25.3 33 0
COMMUN
Cinema 11 0600 501 45,55 1,653.0 150.3 55.1 27 6
Communication 9 0600 337 37.44 1,051.5 116.8 35.1 27 0
Journalism 6 0600 127 21.17 436.4 72.7 14.5 21 6
Photography 22 1000 500 22.73 2,880.6 130.9 96.0 9 126
Radio & Television 20 0600 411 20.55 2,263.8 113.2 75.5 3 96
COMPSCI
CSIS: Computer Science 16 0700 448 28.00 2,239.6 140.0 74.7 52 37
CSIS: Database 2 0700 131 65.50 300.3 150.2 10.0 4 4
CSIS: Information Tech 19 0700 501 26.37 2,232.8 117.5 74.4 41 55
CSIS: Networking 2 0700 49 24.50 179.2 89.6 6.0 4 4
CSIS: WEB Technology 7 0700 190 27.14 996.0 142.3 33.2 12 16
GRAPHIC
Graphics Comm 4 0936/1000 98 24.50 297.6 74.4 9.9 12 0
GC - Imaging and Pub 16 0936/1001 378 23.63 2,268.0 141.8 75.6 0 96
GC - Multimedia & Web 13 0600 300 23.08 1,800.0 138.5 60.0 0 78
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SAN MARCOS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
PERARTS
Dance 37 1000 944 25.51 2,545.4 68.8 84.8 7 74
Entertainment Technology 1 1000 18 18.00 87.1 87.1 2.9 0 5
Music 50 1000 1,281 25.62 4,085.3 81.7 136.2 53 98
Theatre Arts 19 1000 434 22.84 1,424.6 75.0 47.5 40 40
sub total 451 12,381 2745 46,457.4 103.0 1548.6 629 1,086
Career Technical & Extended Education
DESIGN
Drafting Technology 18 0953 416 23.11 2,403.2 133.5 80.1 19 101
Fashion 21 1300 506 24.10 1,908.6 90.9 63.6 27 52
Family & Consumer Studies 13 1300 174 13.38 571.2 43.9 19.0 36 2
Interior Design 11 1300 260 23.64 921.2 83.7 30.7 30 14
EME
Emergency Medical Edu 3 1200 104 34.67 326.2 108.7 10.9 9 0
OCC&NOCR
Cooperative Education 16 475 29.69 1,685.0 105.3 56.2 45 15
Construction Inspection 2 0957 54 27.00 149.6 74.8 5.0 6 0
Elecs & Comp Hard Tech 2 0934 22 11.00 66.0 33.0 2.2 6 3
PUBSAF
Administration of Justice 17 2100 629 37.00 1,966.2 115.7 65.5 51 0
Fire Technology 3 2100 113 37.67 339.0 113.0 11.3 9 0
TRADEIND
Auto Technology 13 0948 353 27.15 1,773.8 136.4 59.1 16 41
Cabinet & Furniture Tech 32 0952 760 23.75 4,129.3 129.0 137.6 50 91
Diesel Mechanics Tech 3 0947 68 22.67 408.0 136.0 13.6 6 12
Industrial Technology 1 1700 35 35.00 105.0 105.0 35 3 0
Welding Technology 10 0956 208 20.80 1,194.8 119.5 39.8 23 35
sub total 165 4,177 25.32 17,947.1 108.8 598.2 335 366
Student Services
Athletics & Compet Sports 18 0836 464 25.78 3,084.8 171.4 102.8 6 120
Counseling 32 4900 1,272 39.75 2,671.7 83.5 89.1 73 8
Disability Resource 13 4930 113 8.69 356.8 27.4 11.9 33 6
sub total 63 1,849 29.35 6,113.3 97.0 203.8 112 134
Cambridge West Partnership, LLC
San Marcos Appendix B-1 Page 2 of 5 May 2010



SAN MARCOS Tops Seats/ WSCH/ Lec Lab

DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
Languages & Literature
ENGLISH
English 114 1500 2,966 26.02 11,539.7 101.2 384.7 443 0
English (Basic Skills) 24 4930 705 29.38 2,820.0 117.5 94.0 72 0
Humanities 3 1500 244 81.33 774.8 258.3 25.8 9 0
ESLANG
ESL 29 4930 686 23.66 4,559.0 157.2 152.0 76 130
READING
Education 1 0800 29 29.00 92.8 92.8 3.1 3 0
Reading 23 4930 700 30.43 3,557.0 154.7 118.6 56 48
SPCHASL
American Sign Language 23 0800 596 25.91 2,234.8 97.2 74.5 76 12
Speech 58 1500 1,627 28.05 4,843.6 83.5 161.5 144 24
FORLANG
Arabic 2 1100 48 24.00 131.7 65.8 4.4 6 0
Chinese 4 1100 83 20.75 486.2 121.6 16.2 18 3
French 8 1100 232 29.00 1,214.4 151.8 40.5 40 8
German 5 1100 128 25.60 784.6 156.9 26.2 25 4
Italian 3 1100 93 31.00 556.6 185.5 18.6 13 2
Japanese 7 1100 236 33.71 1,419.2 202.7 47.3 35 5
Spanish 44 1100 1,421 32.30 7,924.3 180.1 264.1 200 35
sub total 348 9,794 28.14 42,938.6 123.4 1431.3 1,216 271
Mathematics & the Natural & Health Sciences
EARTH
Astronomy 11 1900 514 46.73 1,611.6 146.5 53.7 27 6
Aviation Sciences 7 3000 120 17.14 353.8 50.5 11.8 20 0
Earth Science 5 1900 189 37.80 597.4 119.5 19.9 15 0
Geography 21 2200 731 34.81 2,343.8 111.6 78.1 50 20
Geology 6 1900 183 30.50 574.8 95.8 19.2 15 3
Oceanography 13 1900 537 41.31 1,742.4 134.0 58.1 27 15
CHEMIST
Chemistry 37 1900 1,335 36.08 5,345.5 144.5 178.2 43 102
DENTAL
Dental Assisting 16 1200 282 17.63 819.6 51.2 27.3 19 35
LIFE
Biology 39 0400 1,430 36.67 5,932.8 152.1 197.8 66 75
Botany 2 0400 61 30.50 267.0 133.5 8.9 6 3
Medical Assisting 1 1200 43 43.00 129.0 129.0 4.3 63 0
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SAN MARCOS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours

LIFE Continued

Microbiology 5 0400 140 28.00 1,199.6 239.9 40.0 14 26
Zoology 11 0400 388 35.27 2,751.2 250.1 91.7 33 51
MATHDEPT
Math 110 1700 4,606 41.87 19,383.4 176.2 646.1 427 14
Math (Basic Skills) 23 4930 885 38.48 2,567.8 111.6 85.6 63 0
NURSED
Nursing 46 1200 686 14.91 3,272.3 71.1 109.1 33 44
PHYSENGR
Engineering 3 0901 72 24.00 218.8 72.9 7.3 10 3
Physical Sciences 5 1900 195 39.00 624.0 124.8 20.8 12 3
Physics 22 1900 557 25.32 1,822.2 82.8 60.7 34 39
sub total 383 12,954 33.82 51,557.0 134.6 1718.6 977 439
Social & Behavioral Sciences
AMINDIAN
American Indian Stu 33 1199/2200 1,142 34.61 3,479.9 105.5 116.0 99 0
American Studies 5 2200 131 26.20 402.4 80.5 13.4 15 0
BEHAVSCI
Alcohol & Other Drugs Stu 7 2200 155 22.14 570.0 81.4 19.0 21 3
Anthropology 36 2200 1,210 33.61 4,160.8 115.6 138.7 102 27
Philosophy 37 1500 1,143 30.89 3,578.0 96.7 119.3 111 0
Psychology 69 2000 2,365 34.28 7,580.0 109.9 252.7 243 21
Religious Studies 11 1500/2200 316 28.73 998.4 90.8 33.3 33 0
Sociology 45 2200 1,325 29.44 4,119.4 91.5 137.3 150 0
CHILDDEV
Child Development 37 1300 1,331 35.97 3,544.2 95.8 118.1 90 0
EHPS
Economics 30 2200 1,266 42.20 3,967.2 132.2 132.2 90 0
History 64 2200 2,652 41.44 8,356.0 130.6 278.5 192 0
Political Science 18 2200 782 43.44 2,411.9 134.0 80.4 60 0
LIBTECH
Library Technology 5 1600 111 22.20 264.2 52.8 8.8 11 0
MULTICUL
Africana Studies 3 2200 116 38.67 365.6 121.9 12.2 15 0
Chicano Studies 15 2200 572 38.13 1,783.6 118.9 59.5 45 0
Judaic Studies 1 2200 7 7.00 21.0 21.0 0.7 3 0
Multicultural Studies 9 2200 261 29.00 807.9 89.8 26.9 27 0
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SAN MARCOS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
PHYSED
Health 36 0800 2,001 55.58 6,130.5 170.3 204.4 57 51
Physical Education 98 0800 3,073 31.36 7,159.1 73.1 238.6 12 128
Recreation 2 0836 39 19.50 99.6 49.8 3.3 5 0
sub total 561 19,998 35.65 59,799.7 106.6 1993.3 1,381 230
San Marcos Total Credit 1,971 61,153 31.03 224,813.1 114.1 7493.8 4,650 2,526
Non Credit
Basic Education 2 1,680 840.00 650.2 325.1 21.7
Career & Technical Edu 1 8 8.00 3.4 3.4 0.1
Citizenship 1 4 4.00 4.3 4.3 0.1
ESL 16 663 41.44 2,698.3 168.6 89.9
Health & Safety Ed 1 35 35.00 13.7 13.7 0.5
Non Credit Total 21 2,390 113.81 3,369.9 160.5 112.3 0 0
SAN MARCOS GRAND TOTAL 1,992 63,543 31.90 228,183.0 114.5 7606.1 4,650 2,526
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CURRENT PROGRAM OF INSTRUCTION (2008 FALL SEMESTER)
BY DISCIPLINE/PROGRAM

SAN MARCOS CAMPUS

SAN MARCOS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
Arts, Media, Business, & Computing Systems
ARTS
Art 49 1000 1,572 32.08 7,545.4 154.0 251.5 42 198
Art Design 6 1000 137 22.83 822.0 137.0 27.4 0 36
Art lllustration 4 1000 103 25.75 618.0 154.5 20.6 0 24
BUSED
Accounting 33 0500 1,100 33.33 3,470.0 105.2 115.7 68 33
Business 56 0500 1,718 30.68 4,503.7 80.4 150.1 87 26
Bus Management 11 0500 313 28.45 935.5 85.0 31.2 33 0
Insurance 4 0500 56 14.00 72.0 18.0 2.4 6 0
International Business 3 0500 46 15.33 138.0 46.0 4.6 9 0
Legal Studies 7 1400 119 17.00 4171 59.6 13.9 19 3
Office Info Sys 9 0500 255 28.33 287.6 32.0 9.6 10 22
Paralegal Studies 4 1400 45 11.25 146.6 36.7 4.9 10 3
Real Estate 11 0500 269 24.45 760.2 69.1 25.3 33 0
COMMUN
Cinema 11 0600 501 45,55 1,653.0 150.3 55.1 27 6
Communication 9 0600 337 37.44 1,051.5 116.8 35.1 27 0
Journalism 6 0600 127 21.17 436.4 72.7 14.5 21 6
Photography 22 1000 500 22.73 2,880.6 130.9 96.0 9 126
Radio & Television 20 0600 411 20.55 2,263.8 113.2 75.5 3 96
COMPSCI
CSIS: Computer Science 16 0700 448 28.00 2,239.6 140.0 74.7 52 37
CSIS: Database 2 0700 131 65.50 300.3 150.2 10.0 4 4
CSIS: Information Tech 19 0700 501 26.37 2,232.8 117.5 74.4 41 55
CSIS: Networking 2 0700 49 24.50 179.2 89.6 6.0 4 4
CSIS: WEB Technology 7 0700 190 27.14 996.0 142.3 33.2 12 16
GRAPHIC
Graphics Comm 4 0936/1000 98 24.50 297.6 74.4 9.9 12 0
GC - Imaging and Pub 16 0936/1001 378 23.63 2,268.0 141.8 75.6 0 96
GC - Multimedia & Web 13 0600 300 23.08 1,800.0 138.5 60.0 0 78
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SAN MARCOS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
PERARTS
Dance 37 1000 944 25.51 2,545.4 68.8 84.8 7 74
Entertainment Technology 1 1000 18 18.00 87.1 87.1 2.9 0 5
Music 50 1000 1,281 25.62 4,085.3 81.7 136.2 53 98
Theatre Arts 19 1000 434 22.84 1,424.6 75.0 47.5 40 40
sub total 451 12,381 2745 46,457.4 103.0 1548.6 629 1,086
Career Technical & Extended Education
DESIGN
Drafting Technology 18 0953 416 23.11 2,403.2 133.5 80.1 19 101
Fashion 21 1300 506 24.10 1,908.6 90.9 63.6 27 52
Family & Consumer Studies 13 1300 174 13.38 571.2 43.9 19.0 36 2
Interior Design 11 1300 260 23.64 921.2 83.7 30.7 30 14
EME
Emergency Medical Edu 3 1200 104 34.67 326.2 108.7 10.9 9 0
OCC&NOCR
Cooperative Education 16 475 29.69 1,685.0 105.3 56.2 45 15
Construction Inspection 2 0957 54 27.00 149.6 74.8 5.0 6 0
Elecs & Comp Hard Tech 2 0934 22 11.00 66.0 33.0 2.2 6 3
PUBSAF
Administration of Justice 17 2100 629 37.00 1,966.2 115.7 65.5 51 0
Fire Technology 3 2100 113 37.67 339.0 113.0 11.3 9 0
TRADEIND
Auto Technology 13 0948 353 27.15 1,773.8 136.4 59.1 16 41
Cabinet & Furniture Tech 32 0952 760 23.75 4,129.3 129.0 137.6 50 91
Diesel Mechanics Tech 3 0947 68 22.67 408.0 136.0 13.6 6 12
Industrial Technology 1 1700 35 35.00 105.0 105.0 35 3 0
Welding Technology 10 0956 208 20.80 1,194.8 119.5 39.8 23 35
sub total 165 4,177 25.32 17,947.1 108.8 598.2 335 366
Student Services
Athletics & Compet Sports 18 0836 464 25.78 3,084.8 171.4 102.8 6 120
Counseling 32 4900 1,272 39.75 2,671.7 83.5 89.1 73 8
Disability Resource 13 4930 113 8.69 356.8 27.4 11.9 33 6
sub total 63 1,849 29.35 6,113.3 97.0 203.8 112 134
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SAN MARCOS Tops Seats/ WSCH/ Lec Lab

DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
Languages & Literature
ENGLISH
English 114 1500 2,966 26.02 11,539.7 101.2 384.7 443 0
English (Basic Skills) 24 4930 705 29.38 2,820.0 117.5 94.0 72 0
Humanities 3 1500 244 81.33 774.8 258.3 25.8 9 0
ESLANG
ESL 29 4930 686 23.66 4,559.0 157.2 152.0 76 130
READING
Education 1 0800 29 29.00 92.8 92.8 3.1 3 0
Reading 23 4930 700 30.43 3,557.0 154.7 118.6 56 48
SPCHASL
American Sign Language 23 0800 596 25.91 2,234.8 97.2 74.5 76 12
Speech 58 1500 1,627 28.05 4,843.6 83.5 161.5 144 24
FORLANG
Arabic 2 1100 48 24.00 131.7 65.8 4.4 6 0
Chinese 4 1100 83 20.75 486.2 121.6 16.2 18 3
French 8 1100 232 29.00 1,214.4 151.8 40.5 40 8
German 5 1100 128 25.60 784.6 156.9 26.2 25 4
Italian 3 1100 93 31.00 556.6 185.5 18.6 13 2
Japanese 7 1100 236 33.71 1,419.2 202.7 47.3 35 5
Spanish 44 1100 1,421 32.30 7,924.3 180.1 264.1 200 35
sub total 348 9,794 28.14 42,938.6 123.4 1431.3 1,216 271
Mathematics & the Natural & Health Sciences
EARTH
Astronomy 11 1900 514 46.73 1,611.6 146.5 53.7 27 6
Aviation Sciences 7 3000 120 17.14 353.8 50.5 11.8 20 0
Earth Science 5 1900 189 37.80 597.4 119.5 19.9 15 0
Geography 21 2200 731 34.81 2,343.8 111.6 78.1 50 20
Geology 6 1900 183 30.50 574.8 95.8 19.2 15 3
Oceanography 13 1900 537 41.31 1,742.4 134.0 58.1 27 15
CHEMIST
Chemistry 37 1900 1,335 36.08 5,345.5 144.5 178.2 43 102
DENTAL
Dental Assisting 16 1200 282 17.63 819.6 51.2 27.3 19 35
LIFE
Biology 39 0400 1,430 36.67 5,932.8 152.1 197.8 66 75
Botany 2 0400 61 30.50 267.0 133.5 8.9 6 3
Medical Assisting 1 1200 43 43.00 129.0 129.0 4.3 63 0
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SAN MARCOS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours

LIFE Continued

Microbiology 5 0400 140 28.00 1,199.6 239.9 40.0 14 26
Zoology 11 0400 388 35.27 2,751.2 250.1 91.7 33 51
MATHDEPT
Math 110 1700 4,606 41.87 19,383.4 176.2 646.1 427 14
Math (Basic Skills) 23 4930 885 38.48 2,567.8 111.6 85.6 63 0
NURSED
Nursing 46 1200 686 14.91 3,272.3 71.1 109.1 33 44
PHYSENGR
Engineering 3 0901 72 24.00 218.8 72.9 7.3 10 3
Physical Sciences 5 1900 195 39.00 624.0 124.8 20.8 12 3
Physics 22 1900 557 25.32 1,822.2 82.8 60.7 34 39
sub total 383 12,954 33.82 51,557.0 134.6 1718.6 977 439
Social & Behavioral Sciences
AMINDIAN
American Indian Stu 33 1199/2200 1,142 34.61 3,479.9 105.5 116.0 99 0
American Studies 5 2200 131 26.20 402.4 80.5 13.4 15 0
BEHAVSCI
Alcohol & Other Drugs Stu 7 2200 155 22.14 570.0 81.4 19.0 21 3
Anthropology 36 2200 1,210 33.61 4,160.8 115.6 138.7 102 27
Philosophy 37 1500 1,143 30.89 3,578.0 96.7 119.3 111 0
Psychology 69 2000 2,365 34.28 7,580.0 109.9 252.7 243 21
Religious Studies 11 1500/2200 316 28.73 998.4 90.8 33.3 33 0
Sociology 45 2200 1,325 29.44 4,119.4 91.5 137.3 150 0
CHILDDEV
Child Development 37 1300 1,331 35.97 3,544.2 95.8 118.1 90 0
EHPS
Economics 30 2200 1,266 42.20 3,967.2 132.2 132.2 90 0
History 64 2200 2,652 41.44 8,356.0 130.6 278.5 192 0
Political Science 18 2200 782 43.44 2,411.9 134.0 80.4 60 0
LIBTECH
Library Technology 5 1600 111 22.20 264.2 52.8 8.8 11 0
MULTICUL
Africana Studies 3 2200 116 38.67 365.6 121.9 12.2 15 0
Chicano Studies 15 2200 572 38.13 1,783.6 118.9 59.5 45 0
Judaic Studies 1 2200 7 7.00 21.0 21.0 0.7 3 0
Multicultural Studies 9 2200 261 29.00 807.9 89.8 26.9 27 0
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SAN MARCOS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
PHYSED
Health 36 0800 2,001 55.58 6,130.5 170.3 204.4 57 51
Physical Education 98 0800 3,073 31.36 7,159.1 73.1 238.6 12 128
Recreation 2 0836 39 19.50 99.6 49.8 3.3 5 0
sub total 561 19,998 35.65 59,799.7 106.6 1993.3 1,381 230
San Marcos Total Credit 1,971 61,153 31.03 224,813.1 114.1 7493.8 4,650 2,526
Non Credit
Basic Education 2 1,680 840.00 650.2 325.1 21.7
Career & Technical Edu 1 8 8.00 3.4 3.4 0.1
Citizenship 1 4 4.00 4.3 4.3 0.1
ESL 16 663 41.44 2,698.3 168.6 89.9
Health & Safety Ed 1 35 35.00 13.7 13.7 0.5
Non Credit Total 21 2,390 113.81 3,369.9 160.5 112.3 0 0
SAN MARCOS GRAND TOTAL 1,992 63,543 31.90 228,183.0 114.5 7606.1 4,650 2,526
Cambridge West Partnership, LLC
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PROGRAM OF INSTRUCTION FORECAST:
SAN MARCOS CAMPUS

2008 - 2022
APPENDIX B -2
Actual || Projected
Current Profile - Fall Semester 2008 2013 2018 2022
San Marcos Campus #of WSCH %Lec %lLab || #0f Lec Lab Total # of Lec Lab Total #of  Lec Lab Total
Division Sec  WSCH Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES
Art, Media, Business & Computing
ARTS
Art| 49 7,545.4 154.0 2515 17% 83% 52 1,369.2 6,685.1  8,054.3 268.5|| 57 14825 72380 87205 290.7 62 15734 76819 92553 308.5
Art Design 6 822.0 137.0 27.4 0% 100% 6 0.0 894.4 894.4 29.8 6 0.0  966.7 966.7 322 6 0.0 10246 1,024.6 34.2
Art lllustration | 4 618.0 1545 20.6 0% 100% 4 0.0 672.4 672.4 22.4 5 0.0 7268 726.8 24.2 5 00 7703 770.3 25.7
BUSED
Accounting [ 33 3,470.0 105.2 115.7 67% 33% 36 2,529.5 12459 37754 1258 40 2,7341 1346.7 4,080.8 136.0 40 28979 14273 43252 1442
Business | 56 4,503.7 80.4 150.1 7% 23% 61 3,712.0 1,1088  4,820.8 160.7]| 67 4,018.3 1,200.3 52186 174.0 68 42595 12723 55318 184.4
Business Management | 11 935.5 85.0 312 100% 0% 12 1,017.8 00 11,0178 339 13 1,100.2 00 1,100.2 36.7 14 1,166.1 00 1166.1 389
Insurance | 4 72.0 18.0 24 100% 0% 3 78.3 0.0 78.3 2.6 3 84.7 0.0 84.7 2.8 3 89.7 0.0 89.7 3.0
International Education | 3 138.0 46.0 4.6 100% 0% 2 150.1 0.0 150.1 5.0 2 162.3 0.0 162.3 54 2 172.0 0.0 172.0 5.7
Legal Studies 7 417.1 59.6 13.9 86% 14% 6 390.3 63.5 453.8 15.1 6 421.8 68.7 490.5 16.4 6 447.1 72.8 519.9 17.3
Office Information Systems [ 9 287.6 320 9.6 30% 70% 10 93.9 219.1 313.0 10.4(| 10 1015 2368 338.3 11.3 10 1076 251.0 358.6 12.0
Paralegal Studies | 4 146.6 36.7 49 7% 23% 3 122.8 36.7 159.5 53 3 132.8 39.7 1725 5.8 3 140.7 42.0 182.7 6.1
Real Estate | 11 760.2 69.1 253 100% 0% 10 827.1 0.0 827.1 27.6(] 11 894.1 0.0 894.1 29.8 11 947.5 0.0 9475 31.6
COMMUN
Cinema| 11 1,653.0 150.3 55.1 82% 18% 12 1,474.8 3237 17985 60.0{| 13 15941 3499 19440 64.8 14 16895 3709 2,060.4 68.7
Communication| 9 1,051.5 116.8 351 100% 0% 10 1,144.0 00 1,440 381 11 1,236.6 00 12366 412 12 1,310.6 00 13106 437
Journalism 6 436.4 2.7 14.6 78% 22% 6 370.3 104.5 4748 15.8 6 400.3 112.9 513.2 171 6 424.2 119.7 543.9 18.1
Photography [ 22 2,880.6 1309 96.0 % 93% 22 2194 29147 31341 1045]( 22 237.1 31504  3,387.5 112.9 23 2513 3,339.0 3590.3 119.7
Radio & Television | 20 2,263.8 1132 75.5 3% 97% 20 73.9 2,389.1  2,463.0 821 20 79.9 25823 2,662.2 88.7 20 846 2737.0 12,8216 94.1
COMPSCI
CSIS: Computer Science | 16 2,239.6 140.0 74.7 58% 42% 17 1,4132 1,0234  2,436.6 812| 19 15276 1,106.2 2,633.8 87.8 20 1,619.0 11724 27914 93.0
CS: Database | 2 300.3 150.2 10.0 50% 50% 2 163.4 163.4 326.8 10.9 2 176.6 176.6 353.2 11.8 3 187.1 187.1 3742 12.5
CSIS: Information Technology | 19 2,232.8 1175 74.4 43% 57% 20 1,044.6 13846  2,429.2 810] 21 1,129.1 1,496.7 2,625.8 87.5 23 1,196.7 15863 2,783.0 92.8
CSIS: Networking 2 179.2 89.6 6.0 50% 50% 2 975 975 195.0 6.5 2 105.4 105.4 210.8 7.0 2 1117 1117 223.4 74
CSIS: WEB Technology | 7 996.0 1423 332 43% 57% 7 466.0 617.7  1,083.7 36.1 8 503.7 6676 11713 39.0 9 5338 7076 12414 414
GRAPHIC
Graphics Communications | 4 297.6 744 9.9 100% 0% 4 3238 0.0 3238 10.8 4 350.0 0.0 350.0 11.7 4 370.9 0.0 3709 124
GC - Imaging & Publishing | 16 2,268.0 1418 75.6 0% 100% 16 0.0 2,4675 24675 82.3|| 16 0.0 26672 26672 88.9 17 0.0 28268 28268 94.2
GC - Multimedia & WEB | 13 1,800.0 1385 60.0 0% 100% 13 0.0 19585  1,958.5 65.3[| 13 0.0 21168 21168 70.6 14 0.0 22435 22435 74.8
PERARTS
Dance| 37 2,5454 68.8 84.9 9% 91% 37 249.3 25202 2,769.5 92.3(| 40 269.4 27238 29932 99.8 43 2855 2,887.0 31725 105.8
Entertainment Technology | 1 87.1 87.1 2.9 0% 100% 1 0.0 94.8 94.8 3.2 1 0.0 102.4 102.4 34 1 0.0 108.6 108.6 3.6
Music| 50 4,085.3 81.7 136.2 35% 65% 50 1,555.8 2,889.3 44451 1482|| 54 16815 31228 4,804.3 160.1 59 1,782.1 33096 50917 169.7
Theatre Arts | 19 1,424.6 75.0 47.5 50% 50% 19 775.0 775.0  1,550.0 51.7 21 837.7 837.7 16754 55.8 22 887.8 887.8 1,775.6 59.2
subtotal | 451 46,4574 103.0 15486 3% 63%| | 463 19,662.0 30,649.8 50,311.8 1677.1|| 496 21,261.3 33,1424 54,403.7 18135 522 22,536.3 35,137.2 57,6735 19225
Career Technical & Extended Education
DESIGN
Drafting Technology [ 18 2,403.2 1335 80.1 16% 84% 18 418.3 2,196.3 2,614.6 87.2 18 4522 23740 2,826.2 94.2 19 479.3 25161 2,995.4 99.8
Fashion| 21 1,908.6 90.9 63.6 34% 66% 22 706.0 1,370.5  2,076.5 69.2 22 763.1 14813 22444 74.8 23 808.8 1570.1 2,378.9 79.3
Family & Consumer Sciences | 13 571.2 43.9 19.0 95% 5% 10 590.4 311 621.5 20.7 10 638.1 33.6 671.7 224 10 676.3 35.6 711.9 23.7
Interior Design | 11 921.2 83.7 30.7 68% 32% 11 681.8 320.8 1,002.6 33.4 11 736.6 346.6  1,083.2 36.1 12 780.7 3674 11481 38.3

Cambridge West Partnership, LLC
San Marcos Appendix B -2 Page 1 of 4 May 2010



Actual || Projected
Current Profile - Fall Semester 2008 2013 2018 2022
San Marcos Campus #of WSCH %Lec %lLab || #0f Lec Lab Total # of Lec Lab Total #of  Lec Lab Total
Division Sec  WSCH Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES
EME 0.0
Emergency Medical Education 3 326.2 108.7 10.9 100% 0% 3 354.9 0.0 354.9 11.8 3 383.6 0.0 383.6 12.8 4 406.6 0.0 406.6 13.6
OCC&NOCR 0.0
Cooperative Education | 16 1,685.0 105.3 56.2 5% 25% 17 1,375.0 4583  1,833.3 61.1 19 1,486.1 4954 19815 66.1 20 1,575.2 525.1  2,100.3 70.0
Construction Inspection 2 149.6 74.8 5.0 100% 0% 2 162.8 0.0 162.8 5.4 2 175.9 0.0 175.9 5.9 2 186.5 0.0 186.5 6.2
Electronics & Computer Hardware Tech 2 66.0 33.0 2.2 67% 33% 1 48.1 23.7 71.8 2.4 1 52.0 25.6 77.6 2.6 1 55.1 27.1 82.2 2.7
PUBSAF 0.0
Administration Of Justice | 17 1,966.2 115.7 65.5 100% 0% 19 2,1375 0.0 21375 713 20 2,312.2 0.0 23122 77.1 22 2,450.6 0.0 24506 817
Fire Technology 3 339.0 113.0 11.3 100% 0% 3 368.8 0.0 368.8 12.3 3 398.7 0.0 398.7 133 4 422.5 0.0 422.5 14.1
TRADEIND 0.0
Automotive Technology [ 13 1,773.8 136.4 59.1 28% 2% 14 540.4 1,389.5 1,929.9 64.3 15 584.1 15020 2,086.1 69.5 16 619.0 15918 2,210.8 73.7
Cabinet & Furniture Technology | 32 4,129.3 129.0 137.6 35% 65% 33 15724 2,920.2  4,492.6 149.8 33 1,699.6 31564  4,856.0 161.9 35 18014 33454 5146.8 171.6
Diesel Mechanics Technology 3 408.0 136.0 13.6 33% 67% 3 146.5 297.4 443.9 14.8 3 158.3 3215 479.8 16.0 3 167.8 340.7 508.5 17.0
Industrial Technology 1 105.0 105.0 35 100% 0% 1 114.2 0.0 114.2 3.8 1 1235 0.0 1235 41 1 130.9 0.0 130.9 4.4
Welding Technology | 10 1,194.8 119.5 39.8 39% 61% 10 507.0 7929 1,299.9 43.3 10 548.0 857.1 1405.1 46.8 10 580.8 9084  1,489.2 49.6
sub total | 165 17,947.1 108.8 598.3 48% 52%]| | 167 9,724.1 9,800.7 19,524.8 650.8[ 171  10,512.0 10,593.5 21,105.5 703.5 182 11,1415 11227.7 22,369.2 745.6

Languages and Literature

ENGLISH
English | 114 11,539.7 101.2 3847  100% 0%]|| 115  12,555.7 0.0 12,555.7 4185 125  13,462.5 0.0 13,4625 448.8 135 14,2776 0.0 14,277.6 475.9
English (Basic Skills) | 24 2,820.0 1175 94.0  100% 0% 26 3,068.3 00 3,068.3 102.3|] 29 3,316.4 00 33164 110.5 31 3,514.8 00 35148 117.2
Humanities [ 3 774.8 258.3 258  100% 0% 3 843.0 0.0 843.0 28.1 4 911.2 0.0 911.2 30.5 4 965.7 0.0 965.7 322
ESLANG
English as a Second Language [ 29 4,559.0 157.2 152.0 37% 63% 30 18353 31249  4,960.2 165.3|| 30 19837 33776 53613 178.7 31 2,1025 35798 5,682.3 189.4
READING
Education| 1 92.8 92.8 31  100% 0% 1 101.0 0.0 101.0 34 1 109.1 0.0 109.1 36 1 115.7 0.0 115.7 39
Reading | 23 3,557.0 154.7 118.6 54% 46% 25 2,089.8 1,780.2  3,870.0 129.01| 28 2,258.8 19241 41829 139.4 30 2,3940 20394 44334 147.8
SPCHASL
American Sign Language | 23 2,234.8 97.2 74.5 86% 14% 23 2,091.1 3404 24315 811 25 2,260.1 3679 2,628.0 87.6 27 23954 3899 2,785.3 92.8
Speech | 58 4,843.6 83.5 161.5 86% 14% 61 4,388.3 7144 5102.7 170.1|| 67 47565 7743 5530.8 184.4 73 50532 8226 58758 195.9
FORLANG
Arabic [ 2 131.7 65.8 44 100% 0% 2 143.2 0.0 143.2 4.8 2 154.8 0.0 154.8 52 2 164.1 0.0 164.1 55
Chinese| 4 486.2 121.6 16.2 86% 14% 3 454.9 74.1 529.0 17.6 3 4917 80.0 571.7 19.1 3 521.2 84.8 606.0 20.2
French| 8 1,214.4 151.8 40.5 83% 17% 9 1,096.7 2246 13213 44.0(1 10 11853 2428 14281 47.6 10 1,256.3 2573 1513.6 50.5
German| 5 784.6 156.9 26.2 86% 14% 5 734.1 119.5 853.6 285 5 7935  129.2 922.7 30.8 5 8410 1369 977.9 32.6
ltalian | 3 556.6 185.5 18.6 87% 13% 4 526.9 78.7 605.6 20.2 4 569.5 85.1 654.6 21.8 4 603.6 90.2 693.8 231
Japanese | 7 1,419.2 202.7 47.3 88% 13% 9 1,343.4 200.7 15441 51.5(] 10 14520  217.0 1,669.0 55.6 10 15389 2300 1,768.9 59.0
Spanish | 44 7,924.3 180.1 264.1 85% 15% 53 7,062.0 12462  8,308.2 276.9(] 58 7,657.3 13513  9,008.6 300.3 60 82574 14572 97146 3238
subtotal | 348  42,938.6 1234 14313 82% 18%| | 369  38,333.7 7,903.7 46,237.4 1541.2]| 401 41,3624 8549.3 499117  1663.8 426 44,0014 9,088.1 53,089.5 1769.7
Mathematics and the Natural Sciences
EARTH
Astronomy | 11 1,611.6 146.5 53.7 82% 18% 12 1,437.8 3156 1,7534 58.4(1 13 15541 3411 1,895.2 63.2 14 16472  361.6  2,008.8 67.0
Aviation Sciences | 7 353.8 50.5 11.8  100% 0% 7 384.9 0.0 384.9 12.8 7 416.1 0.0 416.1 13.9 7 441.0 0.0 441.0 14.7
Earth Sciences| 5 597.4 1195 19.9  100% 0% 5 650.0 0.0 650.0 217 6 702.5 0.0 702.5 23.4 6 744.6 0.0 744.6 24.8
Geography | 21 2,3438 1116 78.1 1% 29% 22 1,731.8 7074 2,439.2 813 24 1878.7  767.3  2,646.0 88.2 26 19974 8158 2,8132 93.8
Geology | 6 574.8 95.8 19.2 83% 17% 6 519.1 106.3 625.4 20.8 7 561.1 1149 676.0 225 7 5047 1218 716.5 23.9
Oceanography [ 13 1,742.4 134.0 58.1 64% 36% 14 12133 6825 1,895.8 63.2[] 15 13114 7376  2,049.0 68.3 17 13899 7818 21717 724
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Actual || Projected
Current Profile - Fall Semester 2008 2013 2018 2022
San Marcos Campus #of WSCH %Lec %lLab || #0f Lec Lab Total # of Lec Lab Total #of  Lec Lab Total
Division Sec  WSCH Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES
CHEMIST
Chemistry [ 37 5,345.5 1445 178.2 30% 70% 40 1,744.8 4,071.2 5816.0 193.9(| 44 1,885.9 4,4004 6,286.3 209.5 48 1,998.7 4,663.7 6,662.4 222.1
DENTAL
Dental Assisting | 16 819.6 51.2 273 35% 65% 16 312.1 579.6 891.7 29.7 15 3374 626.5 963.9 321 16 357.6 664.0 1,021.6 34.1
LIFE
Biology | 39 5,932.8 152.1 197.8 47% 53% 42 3,033.8 34211 64549 215.2|| 46 3,279.1 3,697.7 6,976.8 232.6 50 34754 39191 7,3945 246.5
Botany 2 267.0 133.5 8.9 67% 33% 2 194.6 95.9 290.5 9.7 2 210.4 103.6 314.0 105 2 223.0 109.8 332.8 111
Medical Assisting 1 129.0 129.0 43 100% 0% 1 140.4 0.0 140.4 4.7 1 151.7 0.0 151.7 51 1 160.8 0.0 160.8 54
Microbiology 5 1,199.6 239.9 40.0 35% 65% 5 456.8 848.3  1,305.1 435 6 493.8 917.0 1,410.8 47.0 6 523.3 9719  1,495.2 49.8
Zoology | 11 2,751.2 250.1 91.7 39% 61% 12 1,167.4 1,8259  2,993.3 99.8 13 1,261.8 19736 32354 107.8 14 1,337.4 2,091.8 34292 114.3
MATH/DEPT
Math [ 110 19,383.4 176.2 646.1 97% 3%| | 117 20,1127 622.0 20,734.7 691.2|| 128  21,605.1 668.2 22,273.3 742.4 139 23,1018 7145 23,816.3 793.9
Math (Basic Skills) | 23 2,567.8 111.6 85.6 100% 0% 25 2,793.8 0.0 2,793.8 93.1 29 3,019.8 0.0 3,019.8 100.7 30 3,200.4 0.0 32004 106.7
NURSED
Nursing Education | 46 3,272.3 711 109.1 43% 57% 46 1,530.8 2,029.2  3,560.0 118.7(| 46 1,654.6 2,193.3 38479 128.3 49 1,753.9 12,3249 4,078.8 136.0
PHYENGR 0.0 0.0 0.0 0.0
Engineering 3 218.8 72.9 7.3 7% 23% 3 183.3 54.8 238.1 7.9 3 198.1 59.2 257.3 8.6 3 210.0 62.7 272.7 9.1
Physical Sciences 5 624.0 124.8 20.8 80% 20% 5 543.1 135.8 678.9 226 6 587.0 146.8 733.8 245 6 622.2 155.6 777.8 25.9
Physics | 22 1,822.2 82.8 60.7 47% 53% 22 931.8 1,050.8  1,982.6 66.1 24 1,007.2 11358 2,143.0 714 26 1,0674 12037 22711 75.7
sub total | 383 51,557.0 1346 1,718.6 69% 31%]| [ 402  39,082.3 16,5464 55,628.7 1854.3|| 435 42,115.8 17,883.0 59,998.8 2,000.0 467  44,846.7 18,962.7 63,8094 2,127.0

Social & Behavioral Sciences

AMINDIAN
American Indian Studies | 33 3,479.9 105.5 116.0  100% 0% 35 3,786.0 00 3,786.0 126.2)| 37 4,092.2 0.0 4,0922 136.4 40 4,337.2 00 43372 144.6
American Studies [ 5 402.4 80.5 13.4  100% 0% 5 437.8 0.0 437.8 14.6 5 473.2 0.0 473.2 15.8 5 501.6 0.0 501.6 16.7
BEHAVSCI
Alcohol & Other Drugs | 7 570.0 81.4 19.0 88% 12% 6 545.7 74.4 620.1 20.7 6 589.9 80.4 670.3 22.3 6 625.2 85.3 7105 23.7
Anthropology [ 36 4,160.8 115.6 138.7 79% 21% 38 3,576.3 950.7  4,527.0 15091 39 38654 10275 14,8929 163.1 42 4,097.1 1,089.1 5,186.2 1729
Philosophy [ 37 3,578.0 96.7 1193 100% 0% 37 3,892.8 00 38928 129.8)| 37 4,207.6 0.0 42076 140.3 40 4,459.6 0.0 44596 148.7
Psychology | 69 7,580.0 109.9 252.7 92% 8% 71 7,379.2 6417  8,020.9 26741 74 79851 6944 8,679.5 289.3 80 84802 7374  9,217.6 307.3
Religious Studies | 11 998.4 90.8 333  100% 0% 11 1,086.3 0.0 1,086.3 36.2|( 11 11741 00 11741 39.1 11 1,244.4 00 12444 415
Sociology | 45 41194 91.5 1373 100% 0% 45 4,482.0 0.0 44820 14941 45 4,844.3 00 48443 161.5 46 51345 0.0 51345 1712
CHILDEV
Child Development | 37 3,544.2 95.8 1181  100% 0% 40 3,856.0 00 3,856.0 1285 43 4,168.0 0.0 4,168.0 138.9 46 44174 00 44174 1472
EHPS
Economics [ 30 3,967.2 1322 1322 100% 0% 33 4,316.4 00 43164 14391 36 4,665.6 0.0 46656 155.5 36 4,564.4 0.0 45644 152.1
History [ 64 8,356.0 130.6 2785  100% 0% 69 9,091.4 0.0 9,091.4 303.0[| 75 9,826.5 0.0 98265 327.6 81 10,415.0 0.0 10,4150 347.2
Political Science | 18 2,4119 134.0 80.4  100% 0% 20 2,624.2 00 26242 87.5| 22 2,836.5 00 28365 94.6 24 3,006.2 0.0 3,006.2 100.2
LIBTECH
Library Technology | 5 264.2 52.8 8.8  100% 0% 5 2875 0.0 2875 9.6 5 310.7 0.0 310.7 10.4 5 329.3 0.0 329.3 11.0
MULTICUL
Africana Studies | 3 365.6 1219 122 100% 0% 3 397.8 0.0 397.8 13.3 4 430.0 0.0 430.0 14.3 4 455.7 0.0 455.7 15.2
Chicano Studies [ 15 1,783.6 1189 59.5  100% 0% 16 1,940.5 0.0 19405 64.7(1 18 2,097.5 0.0 20975 69.9 19 2,223.0 00 22230 74.1
Judaic Studies | 1 21.0 21.0 0.7 100% 0% 1 22.9 0.0 22.9 0.8 1 24.7 0.0 24.7 0.8 1 26.2 0.0 26.2 0.9
Multicultural Studies | 9 807.9 89.8 26.9  100% 0% 9 879.0 0.0 879.0 29.3(1 10 950.1 0.0 950.1 317 11 1,006.9 0.0 1,006.9 33.6
PHYED
Health [ 36 6,130.5 170.3 204.4 53% 47% 40 35351 31349 6,670.0 222.3|| 43 38210 33884 7,209.4 240.3 47 4,049.9 35914 76413 254.7
Physical Education | 98 7,159.1 73.1 238.6 9% 91%( | 100 674.1 6,815.9  7,490.0 249.7]| 108 7178 17,2580 79758 265.9 118 7642 7,727.1  8,491.3 283.0
Recreation| 2 99.6 49.8 3.3 100% 0% 2 108.4 0.0 108.4 3.6 2 117.1 0.0 117.1 39 2 124.1 0.0 124.1 4.1
subtotal | 561  59,799.7 106.6  1,993.3 86% 15%] [ 586 52,9194 11617.6 64,537.0 2,151.2(| 621  57,197.3 12,448.7 69,6460 23215 664  60,262.1 13,230.3 73,4924  2,449.7
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Actual || Projected
Current Profile - Fall Semester 2008 2013 2018 2022
San Marcos Campus #of WSCH %Lec %lLab || #0f Lec Lab Total # of Lec Lab Total #of  Lec Lab Total
Division Sec WSCH  Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES

Student Services

Athletics [ 18 3,084.8 171.4 102.8 5% 95%(| 18 1678 31885 335%.3  1119(( 20 1814 34464 36278 120.9 21 1922 36526  3,844.8 128.2
Counseling | 32 2,671.7 83.5 89.1 90% 10%[ [ 35 2,616.1 290.7  2,906.8 96.9|| 38 28277 3142 31419 104.7 41 29970 3330 33300 111.0
Disability Resource | 13 356.8 214 119 85% 15%]| [ 13 330.0 58.2 388.2 129(] 13 361.8 63.8 425.6 14.2 7 378.0 66.7 4447 14.8
sub total | 63 6,113.3 97.0 203.8 46% 64%]| |66 31139 35374 66513 2217(| 71 33709 38244 17,1953 239.8 69 3567.2 40523 7,619.5 254.0
" San Marcos Campus Credit Totals 1971 224813.1 1141 7,4938  65% 35% 2,053 162,835.4 80,055.6 242,891.0 8,096.4 2,195 175819.7 86,441.3 262,261.0 8,742.1 2,330 186,355.2 91,698.3 278,053.5  9,268.5 "

Non Credit

Basic Education [ 2 650.2 325.1 21.7 3 0.0 707.4 707.4 23.6 3 00 7646 764.6 255 3 00 8104 810.4 27.0
Career & Technical Education 1 34 34 0.1 1 19 19 38 0.1 1 20 2.0 4.0 0.1 1 21 21 4.2 0.1
Citizenship| 1 4.3 43 0.1 0 4.3 0.0 4.3 0.1 0 5.0 0.0 5.0 0.2 0 5.0 0.0 5.0 0.2
English as a Second Language [ 16 2,698.3 168.6 89.9 25% 5% 18 2,201.9 7340 29359 97.9(] 19 23799 7933 31732 105.8 20 25224 8408 3,363.2 112.1
Health & Safety Education [ 1 13.7 13.7 0.5 1 14.9 0.0 14.9 0.5 1 16.1 0.0 16.1 0.5 1 17.1 0.0 17.1 0.6
San Marcos Campus Non Credit Totals | 21 3,369.9 160.5 112.3 25% 75%| | 23 22230 14433  3,666.3 122.2|| 24 2,403.0 1559.9 3,962.9 132.1 25 2,546.6 16533 4,199.9 140.0
|[ " San Marcos Campus Grand Total ][ 1,992 228,183.0 114.5 7,606.1 II{[2,076 165,058.4 81,498.9 246557.3 8,218.6 |||[ 2,219 178,222.7 88,001.2 266,223.9 8,874.2]|[ 2,355 188,901.8 93,351.6 282,253.4  9,408.4 ||
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Projections for Academic Space: Assignable Square Feet (ASF)

San Marcos Campus

2008 - 2022
APPENDIX B -3
San Marcos Campus Current ASF Target Year Target Year Target Year
2008 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF

ARTS

Art
Art Design
Art lllustration

BUSED
Accounting
Business
Business Managemnet
Insurance
International Education
Legal Studies
Office Info System
Paralegal Studies

Real Estate
COMMUN
Cinema
Communication
Journalism
Photography
Radio & Television
COMPSCI

CS: Computer Science
CS: Database

CS: Information Tech
CS: Networking

CS WEB Technology

San Marcos Appendix B-3

49

33
56
11

A O N W D

11

11

22

20

16

19

945
3,174

743

897
598

21,067

1,059

891

3,115

710
3,736
4,963

3,531

Art, Media, Business & Computing

21,067
0
1,059

1,836
3,174

3,115
743

1,607
4,334
4,963

3,531

o O O O

52

36
61
12

10

10

12
10

22
20

17

20

587 17,181 17,768
0 2,299 2,299
0 1,728 1,728
1,085 1,595 2,680
1,593 1,419 3,012
437 0 437
34 0 34
64 0 64
167 95 263
40 280 321
53 55 108
355 0 355
633 693 1,326
491 0 491
159 224 382
94 7,491 7,585
32 5,113 5,144
606 1,750 2,356
70 279 349
448 2,368 2,816
42 167 209
200 1,056 1,256
Page 1 of 5

57

40
67
13

10

11

13
11

22
20

19

21

636 18,602 19,238
0 2,484 2,484

0 1,868 1,868

0

1,173 1,724 2,897
1,724 1,536 3,260
472 0 472
36 0 36
70 0 70
181 103 284
44 303 347
57 60 117
384 0 384
684 749 1,433
531 0 531
172 242 413
102 8,097 8,198
34 5,526 5,561
655 1,892 2,547
76 302 378
484 2,559 3,044
45 180 225
216 1,142 1,358

62

40
68
14

10

11

14
12

23
20

20

23

675

1,243
1,827
500
39

74
192
46

60
407

725
562
182
108

36

695
80
513
48
229

19,743
2,633
1,980

1,827
1,629
0

0

0

109
321
63

794

256
8,581
5,857

2,005
320
2,713
191
1,210

20,418
2,633
1,980

0
3,070
3,456

500

39

74
301
367
123
407

1,519
562
438

8,689

5,893

2,699
400
3,226
239
1,439
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San Marcos Campus

Current ASF

Target Year

Target Year

Target Year

2008 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF
GRAPHIC
Graphics Commun 4 0 4 139 0 139 4 150 0 150 4 159 0 159
GC- Imaging & Pub 16 1,964 1,964 16 0 7,921 7,921 16 0 8,562 8,562 17 0 9,074 9,074
GC- Multimedia & WEB 13 0 13 0 4,191 4,191 13 0 4,530 4,530 14 0 4,801 4,801
PERARTS
Dance* 37 0 37 107 6,477 6,584 40 116 7,000 7,116 43 123 7,420 7,542
Entertainment Tech 1 0 1 0 244 244 1 0 263 263 1 0 279 279
Music 50 850 12,333 13,183 50 667 7,425 8,093 54 721 8,026 8,747 59 765 8,506 9,270
Theatre Arts* 19 0 19 333 1,992 2,324 21 359 2,153 2,512 22 381 2,282 2,663
subtotal 451 7,207 53,369 60,576 463 8,435 72,041 80,476 496 9,121 77,901 87,022 522 9,668 82,592 92,260
DESIGN
Drafting Technology 18 4,077 4,077 18 180 7,050 7,230 18 194 7,621 7,815 19 206 8,077 8,282
Fashion 21 897 928 1,825 22 303 3,522 3,825 22 327 3,807 4,134 23 347 4,035 4,382
Family & Consumer Stu 13 0 10 253 80 333 10 274 86 360 10 290 92 382
Interior Design 11 0 11 293 825 1,117 11 316 891 1,207 12 335 944 1,279
EME
Emergency Med Edu 3 0 3 152 0 152 3 165 0 165 4 174 0 174
OCC&NOCR 0
Cooperative Education 16 662 662 17 590 1,178 1,768 19 638 1,273 1,911 20 676 1,349 2,025
Construction Inspection 2 0 2 70 0 70 2 76 0 76 2 80 0 80
Elecs/Comp Hard Tech 2 1,450 1,450 1 21 76 97 1 22 82 105 1 24 87 111
PUBSAF
Administration Justice 17 870 870 19 917 0 917 20 992 0 992 22 1,051 0 1,051
Fire Technology 3 0 3 158 0 158 3 171 0 171 4 181 0 181
TRADEIND
Automotive Technology 13 14,511 14,511 14 232 11,894 12,126 15 251 12,857 13,107 16 266 13,626 13,892
Cabinet & Furn Tech 32 10,686 10,686 33 675 11,243 11,917 33 729 12,152 12,881 35 773 12,880 13,653
Diesel Mechanics Tech 3 6,276 6,276 3 63 2,546 2,609 3 68 2,752 2,820 3 72 2,917 2,989
Industrial Technology 1 0 1 49 0 49 1 53 0 53 1 56 0 56
Welding Technology 10 585 5,930 6,515 10 218 3,053 3,270 10 235 3,300 3,535 10 249 3,497 3,747
subtotal 165 3,014 43,858 46,872 167 4,172 41,467 45,639 171 4,510 44,821 49,330 182 4,780 47,504 52,283
Cambridge West Partnership, LLC
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San Marcos Campus

Current ASF

Target Year

Target Year

Target Year

2008 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF
ENGLISH
English 114 8,709 1,794 10,503 115 5,386 0 5,386 125 5,775 0 5,775 135 6,125 0 6,125
English (Basic Skills) 24 0 26 1,316 0 1,316 29 1,423 0 1,423 31 1,508 0 1,508
Humanities 3 0 3 362 0 362 4 391 0 391 4 414 0 414
ESLANG 0
ESL 29 2,986 1,097 4,083 30 787 8,031 8,818 30 851 8,681 9,532 31 902 9,200 10,102
READING 0
Education 1 0 1 43 0 43 1 47 0 47 1 50 0 50
Reading 23 906 2,310 3,216 25 897 4,575 5,472 28 969 4,945 5,914 30 1,027 5,241 6,268
SPCHASL 0
American Sign Lang 23 714 714 23 897 1,093 1,990 25 970 1,181 2,151 27 1,028 1,252 2,279
Speech 58 1,361 1,361 61 1,883 1,072 2,954 67 2,041 1,162 3,202 73 2,168 1,234 3,402
FORLANG 0
Arabic 2 0 2 61 0 61 2 66 0 66 2 70 0 70
Chinese 4 0 3 195 111 306 3 211 120 331 3 224 127 351
French 8 0 9 471 337 807 10 509 364 873 10 539 386 925
German 5 0 5 315 179 494 5 340 194 534 5 361 205 566
Italian 3 0 4 226 118 344 4 244 128 372 4 259 135 394
Japanese 7 0 9 576 301 877 10 623 326 948 10 660 345 1,005
Spanish 44 2,984 963 3,947 53 3,030 1,869 4,899 58 3,285 2,027 5,312 60 3,542 2,186 5,728
subtotal 348 16,946 6,878 23,824 369 16,445 17,686 34,131 401 17,745 19,126 36,871 426 18,876 20,312 39,188
EARTH
Astronomy 11 926 1,322 2,248 12 617 811 1,428 13 667 877 1,544 14 707 929 1,636
Aviation Sciences 7 819 819 7 165 0 165 7 179 0 179 7 189 0 189
Earth Sciences 5 0 5 279 0 279 6 301 0 301 6 319 0 319
Geography 21 947 2,396 3,343 22 743 1,061 1,804 24 806 1,151 1,957 26 857 1,224 2,081
Geology 6 1,545 1,545 6 223 273 496 7 241 295 536 7 255 313 568
Oceanography 13 860 1,334 2,194 14 521 1,754 2,274 15 563 1,896 2,458 17 596 2,009 2,606
CHEMIST 0
Chemistry 37 902 9,471 10,373 40 749 10,463 11,212 44 809 11,309 12,118 48 858 11,986 12,843
DENTAL 0
Dental Assisting 16 1,794 1,365 3,159 16 134 1,240 1,374 15 145 1,341 1,486 16 153 1,421 1,574
Cambridge West Partnership, LLC
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San Marcos Campus

Current ASF

Target Year

Target Year

Target Year

2008 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF
LIFE
Biology 39 1,828 15,309 17,137 42 1,302 7,971 9,273 46 1,407 8,616 10,023 50 1,491 9,132 10,623
Botany 2 0 84 223 307 2 90 241 332 2 96 256 352
Medical Assisting 1 0 1 60 0 60 1 65 0 65 1 69 0 69
Microbiology 5 0 196 1,977 2,173 6 212 2,137 2,348 6 225 2,265 2,489
Zoology 11 1,565 1,565 12 501 4,254 4,755 13 541 4,599 5,140 14 574 4,874 5,448
MATH/DEPT
Math 110 4,527 2,609 7,136 117 8,628 933 9,561 128 9,269 1,003 10,271 139 9,911 1,072 10,982
Math (Basic Skills) 23 1,390 1,390 25 1,199 0 1,199 29 1,296 0 1,296 30 1,373 0 1,373
NURSED 0
Nursing Education 46 2,689 2,689 46 657 4,342 4,999 46 710 4,694 5,404 49 752 4,975 5,728
PHYENGR 0
Engineering 3 226 3 79 176 254 3 85 190 275 3 90 201 291
Physical Sciences 5 0 5 233 349 582 6 252 377 629 6 267 400 667
Physics 22 2,122 5,060 7,182 22 400 2,701 3,100 24 432 2,919 3,351 26 458 3,094 3,551
subtotal 383 15,296 45,484 61,006 402 16,767 38,529 55,295 435 18,068 41,643 59,711 467 19,239 44,149 63,388
AMINDIAN
American Indian Study 33 737 737 35 1,624 0 1,624 37 1,756 0 1,756 40 1,861 0 1,861
American Studies 5 0 5 188 0 188 5 203 0 203 5 215 0 215
BEHAVSCI 0
Alcohol & Other Drugs 7 1,794 1,794 6 234 112 346 6 253 121 374 6 268 128 396
Anthropology 36 285 1,485 1,770 38 1,534 1,426 2,960 39 1,658 1,541 3,199 42 1,758 1,634 3,392
Philosophy 37 1,275 1,275 37 1,670 0 1,670 37 1,805 0 1,805 40 1,913 0 1,913
Psychology 69 1,063 1,263 2,326 71 3,166 963 4,129 74 3,426 1,042 4,468 80 3,638 1,106 4,744
Religious Studies 11 0 11 466 0 466 11 504 0 504 11 534 0 534
Sociology 45 1,707 1,220 2,927 45 1,923 0 1,923 45 2,078 0 2,078 46 2,203 0 2,203
CHILDEV 0
Child Development 37 0 40 1,654 0 1,654 43 1,788 0 1,788 46 1,895 0 1,895
EHPS 0
Economics 30 1,216 1,216 33 1,852 0 1,852 36 2,002 0 2,002 36 1,958 0 1,958
History 64 1,794 1,794 69 3,900 0 3,900 75 4,216 0 4,216 81 4,468 0 4,468
Political Science 18 1,998 1,998 20 1,126 0 1,126 22 1,217 0 1,217 24 1,290 0 1,290
LIBTECH 0
Library Technology 5 1,151 1,151 ) 123 0 123 5 133 0 133 ) 141 0 141
Cambridge West Partnership, LLC
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San Marcos Campus Current ASF Target Year Target Year Target Year
2008 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF  ASF ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF
MULTICUL
Africana Studies 3 0 3 171 0 171 4 184 0 184 4 195 0 195
Chicano Studies 15 0 16 832 0 832 18 900 0 900 19 954 0 954
Judaic Studies. 1 0 1 10 0 10 1 11 0 11 1 11 0 11
Multicultural Studies 9 0 9 377 0 377 10 408 0 408 11 432 0 432
PHYED 0
Health 36 1,365 1,365 40 1,517 0 1517 43 1,639 0 1,639 47 1,737 0 1,737
Physical Education 98 2,467 2,467 100 289 0 289 108 308 0 308 118 328 0 328
Recreation 2 0 2 46 0 46 2 50 0 50 2 53 0 53
subtotal| 561 15701 5,119 20,820 586 22702 2,501 25,203 621 24,538 2,704 27,242 664 25852 2,868 28,720
Athletics & Competitive 18 0 18 72 0 72 20 78 0 78 21 83 0 83
Counseling 32 1,79 965 2,759 35 1,122 0 1122 38 1,213 0 1213 41 1,286 0 1,286
Disability Resource 13 519 519 13 142 0 142 13 155 0 155 7 162 0 162
subtotal 63 1794 1484 37278 66 1,336 0 1,336 71 1,446 0 1,446 69 1,530 0 1,530
San Marcos Sub Total [ 1,971 59,958 156,192 216,376 || 2,053 69,856 172,224 242,080 || 2,195 75428 186,194 261,622 |[2330 79,945 197,425 277,370
Basic Education 410 410 3 0 1818 1,818 3 0 195 1,965 3 0 208 2,083
Career & Technical Ed 1 1 5 6 1 1 5 6 1 1 5 6
Citizenship 0 2 0 2 0 2 0 2 0 2 0 2
ESL| 16 18 945 1,886 2,831 19 1,021 2,039 3,060 20 1,082 2161 3243
Health & Safety Ed 1 1 6 0 6 1 7 0 7 1 7 0 7
sub total 20 410 410 23 954 3,709 4,663 24 1,031 4009 5,040 25 1,092 4,249 5342
(I Subtotal 1,991 60,368 156,192 216,786|[| 2,076 70,810 175933 246,743|[|[ 2,219 76,459 190203 266,662[||| 2,355 81,038 201,674 282,711l
Less Modular Bldg 13,494 1,794 15,288
Plus Police Train 2,052
|| SMC Grand Total 1,991 48,926 154,398 201,498||[l 2,076 70,810 175,933 246,743|[|[ 2,219 76,459 190,203 266,662|[|| 2,355 81,038 201,674 282,711]|
Cambridge West Partnership, LLC
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APPENDIX - C

Escondido Education
Center




ESCONDIDO EDUCATION CENTER

CURRENT PROGRAM OF INSTRUCTION (2008 FALL SEMESTER)
BY DISCIPLINE/PROGRAM

ESCONDIDO EDUCATION CENTER Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
Arts, Media, Business, & Computing Systems
ARTS
Art 3 1000 89 29.67 462.3 154.1 15.4 3 18
BUSED
Accounting 2 0500 64 32.00 210.0 105.0 7.0 5 1
Business 3 0500 96 32.00 288.0 96.0 9.6 9 0
Office Info Systems 2 0500 40 20.00 240.0 120.0 8.0 0 12
Real Estate 1 0500 16 16.00 48.0 48.0 1.6 3 0
COMMUN
Cinema 2 0600 55 27.50 153.9 77.0 5.1 6 0
Photography 1 1000 35 35.00 105.0 105.0 3.5 3 0
Radio/Television 2 0600 23 11.50 69.0 345 2.3 6 0
COMPSCI
CSIS: Information Tech 1 0700 29 29.00 145.0 145.0 4.8 2 3
CSIS: Networking 4 0700 102 25.50 450.3 112.6 15.0 8 12
GRAPHIC
GC: Imaging & Pub 1 0936/0600 10 10.00 60.0 60.0 2.0 0 6
PERARTS
Music 3 1000 53 17.67 106.0 35.3 3.5 0 6
Theatre Arts 1 1000 15 15.00 45.0 45.0 1.5 3 0
sub total 26 627 24.12 2,382.6 91.6 79.4 48 58
Career Technical & Extended Education
DESIGN
Fashion 1 1300 15 15.00 90.0 90.0 3.0 3 3
EME
Emergency Medical Edu 51 1200 915 17.94 3,259.6 63.9 108.7 60 90
OCC&NOCR
Construction Inspection 3 0957 110 36.67 330.0 110.0 11.0 9 0
Public Works 2100 12.0 0.4
Water Tech Edu 10 0958 252 25.20 820.8 82.1 27.4 23 3
Wastewater Treatment 6 4930 100 16.67 304.8 50.8 10.2 15 2
Cambridge West Partnership, LLC
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ESCONDIDO EDUCATION CENTER Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
PUBSAF
Administration of Justice 2 2100 64 32.00 192.0 96.0 6.4 6 0
sub total 73 1,456 19.95 5,009.2 68.6 167.0 116 98
Student Services
Counseling 4 4900 141 35.25 273.9 68.5 9.1 6 2
sub total 4 141 35.25 273.9 68.5 9.1 6 2
Languages & Literature
ENGLISH
English 20 1500 506 25.30 2,018.1 100.9 67.3 80 0
English (Basic Skills) 5 4930 153 30.60 612.0 122.4 20.4 20 0
Humanities 1 1500 22 22.00 66.0 66.0 2.2 3 0
ESLANG
ESL 4 4930 112 28.00 949.3 237.3 31.6 8 40
READING
Reading 2 4930 76 38.00 332.7 166.3 11.1 4 6
SPCHASL
American Sign Language 3 0800 91 30.33 364.0 121.3 12.1 12 0
Speech 6 1500 163 27.17 510.0 85.0 17.0 18 0
FORLANG
Spanish 11 1100 334 30.36 1,646.7 149.7 54.9 47 7
sub total 52 1,457 28.02 6,498.8 125.0 216.6 192 53
Mathematics & the Natural & Health Sciences
EARTH
Astronomy 1 1900 34 34.00 102.0 102.0 3.4 3 0
Oceanography 3 1900 102 34.00 321.4 107.1 10.7 6 3
LIFE
Biology 4 0400 160 40.00 505.2 126.3 16.8 6 9
Medical Assisting 4 1200 135 33.75 593.6 148.4 19.8 12 6
Zoology 3 0400 122 40.67 376.0 125.3 12.5 9 0
MATHDEPT
Math (Lec Format) 6 1700 224 37.33 861.7 143.6 28.7 33 2
Math (Basic Skills) 9 4900 330 36.67 993.4 110.4 33.1 27 0
Math (Dist Edu) 15 1700 553 36.87 2,212.0 147.5 73.7 71 0
sub total 45 1,660 36.89 5,965.3 132.6 198.8 167 20
Cambridge West Partnership, LLC
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ESCONDIDO EDUCATION CENTER Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
Social & Behavioral Sciences
AMINDIAN
American Indian Stu 2 1199/2200 36 18.00 98.7 49.4 3.3 6 0
BEHAVSCI
Philosophy 3 1500 88 29.33 247.3 82.4 8.2 9 0
Psychology 8 2000 266 33.25 822.1 102.8 27.4 24 0
Religious Studies 2 2200 47 23.50 145.8 72.9 4.9 6 0
Sociology 4 2200 100 25.00 296.9 74.2 9.9 12 0
CHILDDEV
Child Development 8 1300 243 30.38 834.8 104.4 27.8 24 3
EHPS
Economics 3 2200 115 38.33 325.7 108.6 10.9 9 0
History 10 2200 396 39.60 1,188.7 118.9 39.6 30 0
Political Science 4 2200 93 23.25 263.4 65.8 8.8 7 0
MULTICUL
Chicano Studies 2 2200 67 33.50 206.4 103.2 6.9 6 0
PHYSED
Health 2 0800 65 32.50 194.3 97.1 6.5 6 0
Physical Education 3 0800 81 27.00 1915 63.8 6.4 0 6
sub total 51 1,597 31.31 4,815.6 94.4 160.5 139 9
Escondido Credit Total 251 6,938 27.64 24,945.4 99.4 831.5 668 240
Non Credit
Citizenship 1 44 44.00 55.4 55.4 1.8
Disability Education 3 60 20.00 301.3 100.4 10.0
ESL 19 832 43.79 2,969.4 156.3 99.0
Non Credit Total 23 936 40.70 3,326.1 144.6 110.9
Escondido Grand Total 274 7,874 28.74 28,2715 103.2 942.4 668 240

Cambridge West Partnership, LLC
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PROGRAM OF INSTRUCTION FORECAST:
ESCONDIDO EDUCATION CENTER

2008 - 2022
APPENDIX C-2
Actual | Projected
Current Profile - Fall Semester 2008 2013 2018 2022
Escondido #of WSCH %Lec %Lab # of Lec Lab Total # of Lec Lab Total # of Lec Lab Total
Division Sec  WSCH Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES

Art, Media, Business & Computing

ARTS
At| 3 462.3 154.1 154 14% 86% 3 70.4 4326 503.0 16.8 3 76.1 4676 5437 18.1 4 80.7  495.6 576.3 19.2
BUSED
Accounting [ 2 210.0 105.0 7.0 83% 17% 2 189.6 38.8 228.4 76 2 205.0 42.0 247.0 8.2 2 217.2 445 261.7 8.7
Business | 3 288.0 96.0 9.6 100% 0% 3 3134 0.0 3134 104 4 3387 0.0 3387 113 4 359.0 0.0 359.0 12.0
Office Information Systems | 2 240.0 120.0 8.0 0% 100% 2 0.0 261.1 261.1 8.7 2 00 2822 282.2 9.4 2 00 2991 299.1 10.0
Real Estate | 1 48.0 48.0 1.6 100% 0% 1 52.2 0.0 52.2 17 1 56.5 0.0 56.5 1.9 1 59.8 0.0 59.8 20
COMMUN
Cinema| 2 153.9 77.0 5.1 100% 0% 2 167.5 0.0 167.5 5.6 2 181.0 0.0 181.0 6.0 2 191.9 0.0 191.9 6.4
Photography | 1 105.0 105.0 35 100% 0% 1 114.2 0.0 114.2 38 1 1235 0.0 1235 4.1 1 130.9 0.0 130.9 4.4
Radio & Television | 2 69.0 345 23 100% 0% 1 75.1 0.0 75.1 25 1 81.1 0.0 81.1 27 1 86.0 0.0 86.0 29
COMPSCI
CSIS: Information Technology | 1 145.0 145.0 48 40% 60% 1 63.1 94.7 157.8 5.3 1 68.2 102.3 170.5 5.7 1 723 108.4 180.7 6.0
CSIS: Networking | 4 450.3 112.6 15.0 40% 60% 4 196.0 293.9 489.9 16.3 4 2118 3177 529.5 17.7 4 2245  336.7 561.2 18.7
GRAPHIC
GC - Imaging & Publishing [ 1 60.0 60.0 2.0 0% 100% 1 0.0 65.3 65.3 22 1 0.0 70.6 70.6 24 1 0.0 74.8 74.8 25
PERARTS
Music| 3 106.0 35.3 35 0% 100% 3 0.0 115.3 115.3 38 3 00 1247 124.7 4.2 3 00 1321 132.1 4.4
Theatre Arts [ 1 45.0 45.0 15 100% 0% 1 49.0 0.0 49.0 16 1 52.9 0.0 52.9 18 1 56.1 0.0 56.1 19
subtotal | 26 2,382.6 91.6 79.4 45% 55%]| | 25 12905  1,301.7  2,592.2 86.4|| 26 1,394.8 1,407.1 2,801.9 93.4 27 14784 14912 2,969.6 99.0

Career Technical & Extended Education

DESIGN

Fashion| 1 90.0 90.0 3.0 50% 50% 1 49.0 49.0 98.0 33 1 52.9 52.9 105.8 35 1 56.1 56.1 112.2 37

EME 0.0
Emergency Medical Education | 51 3,259.6 63.9 108.7 40% 60%| | 50 1,4186 21279 35465  1182|| 54 15334 23001 38335 127.8 54 1,625.0 24375 4,062.5 135.4

OCC&NOCR 0.0
Construction Inspection | 3 330.0 110.0 11.0 100% 0% 3 359.0 0.0 359.0 12.0 3 388.1 0.0 388.1 12.9 4 4113 0.0 411.3 13.7

Public Works Management 12.0 04

Water Technology Education | 10 820.8 274 88% 12% 9 785.9 107.2 893.1 29.8 9 8494 1158 965.2 322 10 900.2 1228 1,023.0 34.1
Wastewater Technology Education| 6 304.8 50.8 10.2 88% 12% 4 291.8 39.8 331.6 111(] 4 3154 43.0 3584 119 4 3343 45.6 379.9 12.7

PUBSAF 0.0
Administration Of Justice | 2 192.0 96.0 6.4 100% 0% 2 208.9 0.0 208.9 7.0 2 225.8 0.0 225.8 75 2 239.3 0.0 239.3 8.0
subtotal | 73 5,009.2 68.6 167.0 54% 46%| [ 69 31132 23239 54371  181.2|[ 73 3,365.0 25118 54876.8 195.9 75 3566.2 2,662.0 6,228.2 207.6

ENGLISH
English
English (Basic Skills)
Humanities
ESLANG
English as a Second Language
READING

Reading

Escondido Appendix C -2

20
5
1
4

2

2,018.1
612.0
66.0
949.3

332.7

100.9
122.4

66.0
2373

166.3

67.3
20.4

22
31.6

111

100%
100%
100%

17%

40%

0%
0%
0%
83%

60%

N

0

o

2,195.6
665.9
718
175.6

1448

0.0
0.0
0.0
857.3

2172
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2,195.6
665.9
718
1,032.9

362.0

732
222

2.4
344

12.1

21
6
1
5

2

2,373.2
719.7
77.6
189.8

156.7

0.0
0.0
0.0
926.6

235.0

2,373.2
719.7
77.6
1,116.4

3917

79.4
24.1

26
373

131

23
6
1
5

3

25153
762.8
823
201.1

165.9

0.0
0.0
0.0
982.1

248.8

Languages and Literature

2,515.3
762.8
82.3
1,183.2

4147
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Actual | Projected
Current Profile - Fall Semester 2008 2013 2018 2022
Escondido #of WSCH %Lec %Lab # of Lec Lab Total #of Lec Lab Total # of Lec Lab Total
Division Sec  WSCH Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES
SPCHASL
American Sign Language 3 364.0 121.3 121 100% 0% 3 396.0 0.0 396.0 13.2 3 428.1 0.0 428.1 14.3 4 453.7 0.0 453.7 15.1
Speech 6 510.0 85.0 17.0 100% 0% 6 554.9 0.0 554.9 18.5 7 599.8 0.0 599.8 20.1 7 635.7 0.0 635.7 21.2
FORLANG
Spanish| 11 1,646.7 149.7 54.9 87% 13% 12 1,558.7 2329 17916 59.7 13 1,684.9 2518 1936.7 64.8 14 1,785.7 266.8 2,052.5 68.4
sub total | 52 6,498.8 125.0 216.6 78% 12% 54 5,763.3 13074 7,070.7 235.7 58 6,229.8 14134 7,643.2 255.6 63 6,602.5 1,497.7 8,100.2 270.0
Mathematics and the Natural Sciences
EARTH
Astronomy 1 102.0 102.0 34 100% 0% 1 111.0 0.0 111.0 3.7 1 120.0 0.0 120.0 4.0 1 127.1 0.0 127.1 4.2
Oceanography | 3 321.4 107.1 10.7 67% 33% 3 234.3 115.4 349.7 11.7 3 253.2 124.7 3779 12.6 4 268.4 132.2 400.6 13.4
LIFE
Biology | 4 505.2 126.3 16.8 42% 58% 4 230.8 318.8 549.6 18.3 5 249.5 344.6 594.1 19.8 5 264.5 365.2 629.7 21.0
Medical Assisting 4 593.6 148.4 19.8 67% 33% 4 432.7 213.1 645.8 215 5 467.7 230.4 698.1 233 5 495.7 244.2 739.9 24.7
Zoology | 3 376.0 125.3 125 100% 0% 3 409.1 0.0 409.1 13.6 3 442.2 0.0 442.2 147 4 468.6 0.0 468.6 15.6
MATH/DEPT
Math 6 861.7 143.6 28.7 94% 6% 7 881.3 56.3 937.6 313 7 952.6 60.8 1,013.4 33.8 8 1,009.6 64.4 1,074.0 35.8
Math (Basic Skills) 9 993.4 110.4 331 100% 0% 10 1,080.8 0.0 1,080.8 36.0 10 1,168.2 0.0 1,168.2 38.9 11 1,238.2 0.0 12382 41.3
Math (Distance Education) | 15 2,212.0 147.5 73.7 100% 0% 16 2,406.7 0.0 2,406.7 80.2 18 2,601.4 0.0 2,601.4 86.7 19 2,757.1 0.0 2,757.1 91.9
sub total | 45 5,965.3 132.6 198.8 89% 11% 48 5,786.7 703.6  6,490.3 216.3|| 52 6,254.8 760.5 7,015.3 233.8 57 6,629.2 806.0 7,435.2 247.8

Social & Behavioral Sciences

AMINDIAN
American Indian Studies | 2 987 494 33 100% ow|| 2 107.4 00 1074 36| 2 116.1 00 1161 39| 2 123.1 00 1231 41
BEHAVSCI
Philosophy | 3 2473 824 82  100% o%|| 3 269.1 00  269.1 90[| 3 290.9 00 2909 97| 4 308.2 00 3082 103
Psychology | 8 8221 1028 274 100% 8%|| o 894.4 00 8944 298| 9 966.8 00 96638 22| 10 10247 00 1,024.7 34.2
Religious Studies [ 2 1458 729 49  100% ow|| 2 158.6 00 1586 53[| 2 1715 00 1715 57| 2 1817 00 1817 6.1
Sociology | 4 2969 742 99  100% 0%|| 4 323.1 00 331 108| 4 349.2 00 3492 16| 4 370.1 00 3701 123
CHILDEV
Child Development | 8 8348  104.4 27.8 89% 1% | 9 808.4 99.9 9083  303|| 9 8737 1080 9817 27| 10 9260 1145 1,0405 34.7
EHPS
Economics | 3 3257 1086 109  100% o%|| 3 354.4 00 3544  118|[ 3 383.0 00 3830 128 4 406.0 00  406.0 135
History | 10 11887 1189 39.6  100% 0%|| 11 1,2033 00 1,203  431|| 12 13979 00 13979 466 13 14816 00 14816 49.4
Political Science [ 4 2634 658 88  100% 0%|| 4 286.6 00 2866 96[| 4 309.7 00 3097 103]| 4 3283 00 3283 109
MULTICUL
Chicano Studies | 2 2064 1032 69  100% ow|| 2 224.6 00 2246 75| 2 2427 00 2427 81l| 2 257.3 00 2573 8.6
PHYED
Health | 2 1943 971 65  100% ow|| 2 2114 00 2114 70[| 2 2285 00 2285 76| 2 2422 00 2422 8.1
Physical Education| 3 1915 638 6.4 0%  100%|| 4 0.0 2083 2083 69[| 4 00 2252 2252 75(| 4 00 2386 2386 8.0
sub total | 51 48156 944 1605 94% 6%|| 55 49313 3082 52395  1747|[ 56 53300 3332 56632  1888|[ 61 56492 3531 60023  200.1
Student Services
Counseling | 4 2739 685 9.1 75% 25%|| 4 2235 745 298.0 99[| 5 2416 805 3221 107]] 5 2561 854 3415 114
subtotal| 4 2739 685 9.1 75% 25%| | 4 2235 745 298.0 99| 5 2416 805 3221 107]|_5 2561 854 3415 114
[ Escondido Campus Credit Total 251 24,9454 994 83L5  65% 35% || 255 21,1085 60193 27,1278 9043 || 270 228160 65065 293225 9783 || 288 241816 68954 31077.0 10359 |
Cambridge West Partnership, LLC
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Actual | Projected
Current Profile - Fall Semester 2008 2013 2018 2022
Escondido #of WSCH %Lec %Lab # of Lec Lab Total #of Lec Lab Total # of Lec Lab Total
Division Sec  WSCH Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES

55.4 19

Non Credit
1 60.2 0.0 60.2 20/ 1 65.1 0.0 65.1 2.2 1 69.0 0.0 69.0 23

Citizenship| 1 55.4
Disability Education | 3 301.3 100.4 10.0 3 245.9 82.0 327.9 10.9 3 265.8 88.6 354.4 11.8 3 281.7 93.9 375.6 125
ESL[ 19 2,969.4 156.3 99.0 21 2,423.0 807.7  3,230.7 107.7(] 22 2,619.0  873.0 34920 116.4 24 2,7758 9253 37011 123.4
Escondido Campus Non Credit Total 23 3,326.1 144.6 110.9 25 2,729.1 889.7  3,618.8 120.6] 26 29499  961.6 39115 130.4 28 31265 10192 41457 138.2
[[ " Escondido Campus Grand Total 2714 28,2715 1032 942.4 4% 26%][|[ 280 23,8376  6,909.0 30,746.6 1,024.9 ||[ 296 25,765.9 7.468.1 332340 1108.7] | 316 27,308.1 79146 352227 117411
Cambridge West Partnership, LLC
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Projections for Academic Space: Assignable Square Feet (ASF)
Escondido Education Center
2008 - 2022
APPENDIX C -3

ESCONDIDO Current ASF Target Year Target Year Target Year
2008 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF
ARTS
Art 3 0 3,633 3,633 3 30 1,112 1,142 3 33 1,202 1,234 4 35 1,274 1,308
BUSED 0
Accounting 2 0 0 2 81 50 131 2 88 54 142 2 93 57 150
Business 4 0 600 600 3 134 0 134 4 145 0 145 4 154 0 154
Office Info System 2 0 0 2 0 334 334 2 0 361 361 2 0 383 383
Real Estate 1 0 0 1 22 0 22 1 24 0 24 1 26 0 26
COMMUN
Cinema 2 0 0 2 72 0 72 2 78 0 78 2 82 0 82
Photography 1 0 0 49 0 49 1 53 0 53 1 56 0 56
Radio & Television 1 0 0 32 0 32 1 35 0 35 1 37 0 37
COMPSCI
CS: Information Tech 1 0 3,825 3,825 1 27 162 189 1 29 175 204 1 31 185 216
CS: Networking 0 0 84 503 587 91 543 634 96 576 672
GRAPHIC
GC- Imaging & Pub 1 0 0 1 0 2 2 1 0 2 2 1 0 2 2
PERARTS
Music 0 0 3 0 296 296 3 0 320 320 0 340 340
Theatre Arts* 0 0 1 21 0 21 23 0 23 24 0 24
3 Lecture Classrms 2,175 2,175
subtotal 26 2,175 8,058 10,233 25 554 2,459 3,012 26 599 2,658 3,256 27 634 2,816 3,451

Career Technical & Extended Education

DESIGN
Fashion
EME

Emergency Med Edu

Escondido Appendix C - 3
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ESCONDIDO Current ASF Target Year Target Year Target Year
2008 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF ASF # ASF ASF ASF ASF ASF ASF # ASF ASF ASF
OCC&NOCR
Construction Inspection 3 0 8 154 0 154 3 167 0 167 4 177 0 177
Water Tech Edu 10 9 337 344 681 9 364 372 736 10 386 394 780
Wastewater Treatment 6 853 853 4 125 102 228 4 135 111 246 4 143 117 261
PUBSAF
Administration Justice 2 0 2 90 0 90 2 97 0 97 2 103 0 103
3 Lecture Classrms 2,545 2,545
subtotal 73 2,545 2,711 5,256 69 1,336 5,126 6,461 73 1,444 5,541 6,984 75 1,530 5,872 7,402

Languages and Literature

ENGLISH

English 20 0 20 942 0 942 21 1,018 0 1,018 23 1,079 0 1,079
English (Basic Skills) 5 0 6 286 0 286 6 309 0 309 6 327 0 327
Humanities 1 0 1 31 0 31 1 33 0 33 1 35 0 35

ESLANG 0
ESL 4 0 4 75 2,203 2,279 5 81 2,381 2,463 5 86 2,524 2,610

READING 0
Reading 2 912 912 2 62 558 620 2 67 604 671 3 71 639 711

SPCHASL 0
American Sign Lang 3 0 3 170 0 170 3 184 0 184 4 195 0 195
Speech 6 0 6 238 0 238 7 257 0 257 7 273 0 273

FORLANG 0
Spanish 11 0 12 669 349 1,018 i 723 378 1,100 14 766 400 1,166

9 Lecture Classrms 5,604 5,604
subtotal 52 5,604 912 6,516 54 2,472 3,111 5,583 58 2,673 3,363 6,035 63 2,833 3,564 6,396

EARTH
Astronomy
Oceanography
LIFE
Biology
Medical Assisting
Zoology
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1 0
3 0

0
4 1,736 1,736
4 0
3 0

48
101

99
186
176

297

743
458
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48
397

842
644
176

52
109

107
201
190

0
321

803
495
0

52
429

910
696
190

1 55
4 115
5 113
5 213
4 201

Mathematics & the Natural Sciences

340

851
525

55
455

964
738
201
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ESCONDIDO Current ASF Target Year Target Year Target Year
2008 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF
MATH/DEPT 0
Math 6 0 7 378 84 463 7 409 91 500 8 433 97 530
Math (Basic Skills) 9 0 10 464 0 464 10 501 0 501 11 531 0 531
Math (Distance Edu) 15 0 16 1,033 0 1,033 18 1,116 0 1,116 19 1,183 0 1,183
4 Lecture Classrms 3,028 3,028
subtotal 45 3,028 1,736 4,764 48 2,483 1,582 4,065 52 2,683 1,710 4,393 57 2,843 1,812 4,656

Social & Behavioral Sciences

AMINDIAN
American Indian Study 2 0 2 46 0 46 2 50 0 50 2 53 0 53
BEHAVSCI
Philosophy 3 0 3 115 0 115 3 125 0 125 4 132 0 132
Psychology 8 0 9 384 0 384 9 415 0 415 10 440 0 440
Religious Studies 2 0 2 68 0 68 2 74 0 74 2 78 0 78
Sociology 4 0 4 139 0 139 4 150 0 150 159 0 159
CHILDEV
Child Development 8 0 9 347 257 604 9 375 278 653 10 397 294 691
EHPS
Economics 3 0 3 152 0 152 3 164 0 164 4 174 0 174
History 10 0 11 555 0 555 12 600 0 600 13 636 0 636
Political Science 4 0 4 123 0 123 4 133 0 133 4 141 0 141
MULTICUL
Chicano Studies 2 0 2 96 0 96 2 104 0 104 2 110 0 110
PHYED
Health 2 0 2 91 0 91 2 98 0 98 2 104 0 104
Physical Education 3 0 0 669 669 4 0 723 723 4 0 766 766
4 Lecture Classrooms 3,702 3,702
subtotal 51 3,702 0 3,702 55 2115 926 3,040 56 2,286 1,001 3,287 61 2423 1,060 3,483

Student Services
5 5]

Counseling 4 0 4 96 0 96 104 0 104 110 0 110
subtotal | 4 0 0 0 4 9 0 9 5 104 0 104 110 0 110
[lcredit sub Total 251 17,054 13417 30471 ||| 255 9055 13208 22258 ||| 270 9788 14272 24060 [|[| 288 10373 15124 25407 |
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ESCONDIDO Current ASF Target Year Target Year Target Year
2008 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF
Citizenship 1 0 1 26 0 26 1 28 0 28 1 30 0 30
Disability Education 3 0 3 106 211 316 3 114 228 342 3 121 241 362
ESL 19 0 21 1,040 2,076 3,115 22 1,124 2,244 3,367 24 1,191 2,378 3,569
2 Lecture Classrms 1,377 1,377
sub total 23 1,377 1,377 25 1,171 2,286 3,457 26 1,266 2,471 3,737 28 1,341 2,619 3,960
Grand Total 274 18,431 13,417 31,848 280 10,226 15,489 25,715 296 11,053 16,743 27,797 316 11,714 17,743 29,457
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APPENDIX - D

North Education
Center




NORTH EDUCATION CENTER

CURRENT PROGRAM OF INSTRUCTION (2012 FALL SEMESTER)

BY DISCIPLINE/PROGRAM

NORTH EDUCATION CENTER Net Tops WSCH/
DIVISION Sections Code Seats Seats/ Section WSCH Section FTES
Arts, Media, Business, & Computing Systems
ARTS
Art 3 1000 66.0 22.0 330.0 110.0 11.0
BUSED
Accounting 2 0500 50.0 25.0 150.0 75.0 5.0
Business 4 0500 88.0 22.0 264.0 66.0 8.8
Office Info Sys 1 0500 22.0 22.0 66.0 66.0 2.2
Real Estate 1 0500 25.0 25.0 75.0 75.0 25
COMMUN
Cinema 1 0600 28.0 28.0 84.0 84.0 2.8
Communication 1 0600 23.0 23.0 69.0 69.0 2.3
Radio & Television 1 0600 28.0 28.0 154.0 154.0 5.1
COMPSCI
CSIS: Computer Science 2 0700 58.0 29.0 290.0 145.0 9.7
CSIS: Information Tech 2 0700 58.0 29.0 232.0 116.0 7.7
GRAPHIC
GC - Imaging and Pub 1 0936/0600 23.0 23.0 138.0 138.0 4.6
PERARTS
Dance 4 1000 100.0 25.0 300.0 75.0 10.0
Music 1 1000 24.0 24.0 72.0 72.0 2.4
Theatre Arts 1 1000 22.0 22.0 66.0 66.0 2.2
sub total 25 615.0 24.6 2,290.0 91.6 76.3
Career Technical & Extended Education
DESIGN
Fashion 1 1300 20.0 20.0 80.0 80.0 2.7
Family & Consumer Studies 1 1300 21.0 21.0 63.0 63.0 2.1
Interior Design 1300 1 1300 18.0 18.0 63.0 63.0 2.1
Cambridge West Partnership, LLC
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NORTH EDUCATION CENTER Net Tops WSCH/

DIVISION Sections Code Seats Seats/ Section WSCH Section FTES
EME
Emergency Medical Edu 1 1200 20.0 20.0 60.0 60.0 2.0
OCC&NOCR
Cooperative Education 1 24.0 24.0 72.0 72.0 2.4
Culinary Arts 3 60.0 20.0 240.0 80.0 8.0
PUBSAF
Administration of Justice 2 2100 30.0 15.0 60.0 30.0 2.0
sub total 10 193.0 19.3 638.0 63.8 21.3
Student Services
Counseling 4 4900 75.0 18.8 150.0 375 5.0
sub total 4 75.0 18.8 150.0 375 5.0

Lanquages & Literature

ENGLISH
English 10 1500 240.0 24.0 960.0 96.0 32.0
English (Basic Skills) 2 4930 48.0 24.0 192.0 96.0 6.4
ESLANG
ESL 3 4930 87.0 29.0 522.0 174.0 17.4
READING
Reading 2 4930 38.0 19.0 190.0 95.0 6.3
SPCHASL
American Sign Language 1 0800 20.0 20.0 160.0 160.0 5.3
Speech 4 1500 100.0 25.0 300.0 75.0 10.0
FORLANG
Spanish 5 1100 115.0 23.0 632.0 126.4 211
sub total 27 648.0 24.0 2,956.0 109.5 98.5
Mathematics & the Natural & Health Sciences
EARTH
Astronomy 1 1900 20.0 20.0 60.0 60.0 2.0
Geography 2 2200 40.0 20.0 120.0 60.0 4.0
Geology 1 1900 19.0 19.0 57.0 57.0 1.9
Oceanography 2 1900 38.0 19.0 114.0 57.0 3.8
CHEMIST
Chemistry 2 1900 48.0 24.0 192.0 96.0 6.4

Cambridge West Partnership, LLC
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NORTH EDUCATION CENTER Net Tops WSCH/
DIVISION Sections Code Seats Seats/ Section WSCH Section FTES
LIFE
Biology 3 0400 72.0 24.0 288.0 96.0 9.6
Zoology 1 0400 19.0 19.0 133.0 133.0 4.4
MATHDEPT
Math 9 1700 207.0 23.0 828.0 92.0 27.6
Math (Basic Skills) 2 4930 39.0 19.5 117.0 58.5 3.9
sub total 23 502.0 21.8 1,909.0 83.0 63.6
Social & Behavioral Sciences
AMINDIAN
American Indian Stu 3 1199/2200 87.0 29.0 261.0 87.0 8.7
BEHAVSCI
Anthropology 2 2200 50.0 25.0 150.0 75.0 5.0
Philosophy 2 1500 50.0 25.0 150.0 75.0 5.0
Psychology 4 2000 110.0 27.5 330.0 82.5 11.0
Religious Studies 1 1500/2200 30.0 30.0 90.0 90.0 3.0
Sociology 3 2200 75.0 25.0 225.0 75.0 7.5
CHILDDEV
Child Development 4 1300 120.0 30.0 360.0 90.0 12.0
EHPS
Economics 2 2200 43.0 21.5 129.0 64.5 4.3
History 6 2200 142.0 23.7 426.0 71.0 14.2
Political Science 2 2200 52.0 26.0 156.0 78.0 5.2
MULTICUL
Chicano Studies 1 2200 27.0 27.0 81.0 81.0 2.7
PHYSED
Health 4 0800 120.0 30.0 360.0 90.0 12.0
Physical Education 9 0800 207.0 23.0 482.0 53.6 16.1
sub total 43 1,113.0 25.9 3,200.0 74.4 106.7
North Center Total Credit 132 3,146.0 23.8 11,143.0 84.4 371.4
Non Credit
ESL 12 420.0 35.0 1,680.0 140.0 56.0
sub total 12 420.0 35.0 1,680.0 140.0 56.0
NORTH CENTER GRAND TOTAL 144 3,566.0 24.8 12,823.0 89.0 427.4

Cambridge West Partnership, LLC
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PROGRAM OF INSTRUCTION:
NORTH EDUCATION CENTER
2012 - 2022
APPENDIX D-2

Starting || Projected
2012 2013 2018 2022
NORTH EDUCATION CENTER #of WSCH %Lec %Lab #of  Lec Lab Total #of Lec Lab Total #of Lec Lab Total
Division Sec WSCH  Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH  FTES

Art, Media, Business & Computing

ARTS
At] 3 330.0 110.0 11.0 17% 83% 3 56.1 273.9 330.0 11.0 4 86.3 4213 507.6 16.9 6 1150  561.2 676.2 225
BUSED
Accounting | 2 150.0 75.0 5.0 67% 33% 2 100.5 49.5 150.0 5.0 3 154.6 76.1 230.7 7.7 3 2059 1014 307.3 10.2
Business| 4 264.0 66.0 8.8 1% 23% 4 203.3 60.7 264.0 8.8 5 312.7 93.4 406.1 135 6 4165 1244 540.9 18.0
Office Information Systems | 1 66.0 66.0 2.2 30% 70% 1 19.8 46.2 66.0 2.2 1 30.5 711 101.6 34 2 40.6 94.7 1353 45
Real Estate [ 1 75.0 75.0 2.5 100% 0% 1 75.0 0.0 75.0 25 1 1154 0.0 1154 38 2 1537 0.0 153.7 5.1
COMMUN
Cinema| 1 84.0 84.0 2.8 82% 18% 68.9 15.1 84.0 2.8 105.9 233 129.2 43 1411 31.0 1721 5.7
Photography | 1 69.0 69.0 2.3 100% 0% 69.0 0.0 69.0 2.3 106.1 0.0 106.1 35 141.4 0.0 1414 47
Radio & Television| 1 154.0 154.0 51 3% 97% 1 4.6 149.4 154.0 5.1 2 71 2298 236.9 79 2 95  306.1 315.6 105
COMPSCI
CSIS: Information Technology | 2 290.0 145.0 9.7 58% 42% 2 168.2 1218 290.0 9.7 3 2587 1873 446.0 14.9 4 3446 2496 594.2 19.8
CSIS: Networking | 2 232.0 116.0 7.7 43% 57% 2 99.8 1322 232.0 1.7 3 1534 2034 356.8 11.9 4 2044 2710 475.4 15.8
GRAPHIC
GC - Imaging & Publishing | 1 138.0 138.0 4.6 0% 100% 1 0.0 138.0 138.0 4.6 1 00 2122 2122 7.1 2 00 2828 282.8 9.4
PERARTS
Dance| 4 300.0 75.0 10.0 9% 91% 4 21.0 273.0 300.0 10.0 5 415 4199 461.4 15.4 7 553 5593 614.6 20.5
Music 1 72.0 72.0 2.4 35% 65% 1 25.2 46.8 72.0 24 2 38.8 72.0 1108 37 2 51.6 95.9 1475 49
Theatre Arts| 1 66.0 66.0 2.2 50% 50% 1 33.0 33.0 66.0 2.2 1 50.8 50.8 101.6 34 2 67.6 67.6 135.2 45
sub total | 25 2,290.0 91.6 76.3 39% 61%]| [ 25 9504  1,339.6  2,290.0 763|| 34 14618 20606 35224 1174 46 19472 27450 4,692.2 156.4

Career Technical & Extended Education

DESIGN
Fashion 1300 1 80.0 80.0 2.7 34% 66% 1 27.2 52.8 80.0 2.7 1 418 81.2 123.0 41 2 55.7  108.2 163.9 55
Family & Consumer Studies [ 1 63.0 63.0 21 95% 5% 1 59.9 32 63.1 21 1 92.0 48 96.8 3.2 2 122.6 6.5 129.1 4.3
Interior Design 1300 | 1 63.0 63.0 21 68% 32% 1 42.8 20.2 63.0 21 1 65.9 31.0 96.9 3.2 2 87.8 413 129.1 4.3
EME 0.0
Emergency Medical Ed 1200 | 1 60.0 60.0 20 100% 0% 1 60.0 0.0 60.0 2.0 1 92.3 0.0 92.3 31 2 122.9 0.0 1229 4.1
OCC&NOCR 0.0
Cooperative Education | 1 72.0 72.0 24 5% 0% 1 54.0 18.0 72.0 24 2 83.1 21.7 110.8 3.7 2 110.6 36.9 1475 4.9
Culinary Arts | 3 240.0 8.0 60% 12% 3 144.0 96.0 240.0 8.0 4 2215 1476 369.1 12.3 5 2951 196.7 491.8 16.4
PUBSAF 0.0
Administration Of Justice 2100 | 2 60.0 30.0 2.0 100% 0% 2 60.0 0.0 60.0 2.0 2 92.3 0.0 92.3 3.1 2 122.9 0.0 122.9 4.1
sub total | 10 638.0 63.8 21.3 70% 30% 10 447.9 190.2 638.1 213 12 688.9 2923 981.2 32.7 17 9176 3896 13072 43.6
Cambridge West Partnership, LLC
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Starting || Projected
2012 2013 2018 2022
NORTH EDUCATION CENTER #of WSCH %Lec %Lab #of  Lec Lab Total #of Lec Lab Total #of Lec Lab Total
Division Sec WSCH  Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH  FTES

Languages and Literature

ENGLISH
English 1500 10 960.0 96.0 320  100% 0% | 11 1,078.0 00 11,0780 35.9(| 14 14764 0.0 14764 494 16 1,97.0 0.0 1,967.0 65.6
English (Basic Skills) 4930 | 2 192.0 96.0 64  100% o%|| 3 294.0 0.0 294.0 98[| 3 295.3 0.0 2953 9.9 4 393.4 0.0 3934 13.1
ESLANG 0.0
English as a Second Language 4930 | 3 5220 1740 17.4 37% 63%|| 4 254.6 4334 688.0 229( 5 2971 5058  802.9 26.9 8 445 727 11472 38.2
READING 0.0
Reading 4930 2 190.0 95.0 6.3 54% 46%|| 2 102.6 87.4 190.0 6.3 2 1578 1344 2922 9.8 3 2102 1791  389.3 13.0
SPCHASL 0.0
American Sign Language 0800 [ 1 1600  160.0 5.3 86% 14%|| 1 137.6 224 160.0 53 1 211.6 345 2461 8.2 2 281.9 459 3278 10.9
Speech 1500 4 300.0 75.0 10.0 86% 14%|| 4 395.6 64.4 460.0 153[| 6 4438 722 5160 17.3 7 528.6 86.1 6147 205
FORLANG 0.0
Spanish 1100 5 632.0 1264 211 85% 15%|| 5 537.2 94.8 632.0 211 6 8262 1458  972.0 325 8 1,007 1942 12949 43.2
subtotal | 27 2,956.0 1095 98,5 81% 19%| [ 30 2,799.6 7024 35020  116.7]] 37 37082 8927 4,600.9 1539 || 48 49063 12280 6,1343 204.5
Mathematics and the Natural Sciences
EARTH
Astronomy 1900 [ 1 60.0 60.0 2.0 82% 18%|| 1 49.2 10.8 60.0 20[] 1 75.7 16.6 92.3 3.1 2 100.8 21 1229 41
Geography 2200 2 120.0 60.0 4.0 71% 20%|| 2 85.2 348 120.0 40| 2 131.0 535 1845 6.2 3 1746 713 2459 8.2
Geology 1900 1 57.0 57.0 1.9 83% 17%]| 1 473 9.7 57.0 19|l 1 72.8 14.9 87.7 2.9 2 96.9 199 1168 3.9
Oceanography 1900 | 2 114.0 57.0 3.8 64% 36%|| 2 73.0 410 114.0 38[| 2 112.2 631 1753 58 3 1495 841 2336 7.8
CHEMIST
Chemistry 1900 | 2 192.0 96.0 6.4 30% 0% 2 57.6 134.4 192.0 64| 3 886 2067 2953 9.8 4 1180 2754 3934 13.1
LIFE
Biology 0400 | 3 288.0 96.0 9.6 47% 53%|| 3 135.4 152.6 288.0 96[| 4 2082 2348 4430 14.8 5 2773 3128  590.1 19.7
Zoology 0400 1 1330  133.0 4.4 39% 61%|| 1 51.9 81.1 133.0 44| 1 798 1248 2046 6.8 2 1063 1662 2725 9.1
MATH/DEPT
Math 1700 9 828.0 92.0 276 97% 3%[| 10 999.1 309 1,030.0 343(] 11 1,235.3 382 12735 05| 13 16457 509 1,696.6 56.6
Math (Basic Skills) 4930| 2 117.0 58.5 3.9  100% 0%|| 3 360.0 0.0 360.0 120[| 3 179.9 0.0  179.9 6.0 3 239.7 0.0  239.7 8.0
subtotal| 23 1,909.0 83.0 63.6 72% 28%| | 25 1,858.7 4953  2,354.0 785|[ 28 21835 7526 2936.1 97.9 || 37 29088 1,0027 39115 130.4

Social & Behavioral Sciences

AMINDIAN

American Indian Studies 1199/2200 [ 3
BEHAVSCI

Anthropology 2200

Philosophy 1500

Psychology 2000

Religious Studies 1500/2200

Sociology 2200

Wk BN

CHILDEV
Child Development 1300 | 4
EHPS
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261.0

150.0
150.0
330.0

90.0
225.0

360.0

87.0

75.0
75.0
82.5
90.0
75.0

90.0

100%

79%
100%
92%
100%
100%

100%

0%

21%
0%
8%
0%
0%

11%

3

Wk AN

261.0

1185
150.0
303.6

90.0
225.0

360.0

0.0
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261.0

150.0
150.0
330.0

90.0
225.0

360.0

8.7

5.0
5.0
11.0
3.0
75

12.0

4 401.4 0.0 401.4
2 182.3 48.4 230.7
2 230.7 0.0 230.7
4 467.0 40.6 507.6
2 138.4 0.0 138.4
4 346.0 0.0 346.0
6 553.7 0.0 553.7

134

17
11
16.9
4.6
115

185

5 534.8 0.0 534.8
3 242.8 64.5 307.3
3 307.4 0.0 307.4
6 622.1 54.1 676.2
2 184.4 0.0 184.4
5 461.1 0.0 461.1
8 7317 0.0 7377
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Starting || Projected
2012 2013 2018 2022
NORTH EDUCATION CENTER #of WSCH %Lec %Lab # of Lec Lab Total #of Lec Lab Total #of Lec Lab Total
Division Sec WSCH Sec  FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH  FTES
Economics 2200 | 2 129.0 64.5 43 100% || 2 258.0 0.0 258.0 86l| 2 198.4 0.0 1984 6.6 3 264.3 00 2643 8.8
History 2200 6 426.0 71.0 142 100% o%|| 6 426.0 0.0 426.0 142(| 7 655.2 0.0 6552 218 9 872.9 00 8729 29.1
Political Science 2200 | 2 156.0 78.0 52 100% || 2 156.0 0.0 156.0 52(] 3 239.9 0.0 2399 8.0 3 319.7 00 3197 10.7
MULTICUL 0.0
Chicano Studies 2200 | 1 81.0 81.0 2.7 100% o%|| 1 81.0 0.0 81.0 27| 2 124.6 0.0 1246 42 2 166.0 0.0  166.0 55
PHYED 0.0
Health 0800 | 4 360.0 90.0 12.0 53% 4%|| 4 190.8 169.2 360.0 120(| 6 2935 2602  553.7 185 8 3910 3467 7377 24.6
Physical Education 0800 | 9 482.0 53.6 16.1 9% 92%|| 9 434 438.7 482.1 61| 12 66.7 6746 7413 2471 12 88.9 8987  987.6 32.9
subtotal | 43 3,200.0 744 106.7 85% 15%| [ 43 2,663.3 665.8 3,329.1 1110/ 56 38978 10238 49216  1641|] 69 51931 13640 6557.1 218.6
Student Services
Counseling 4900 4 150.0 375 5.0 90% 10%]| 4 135.0 15.0 150.0 50([ 4 207.6 231 2307 7.7 6 276.6 307 3073 10.2
subtotal| 4 150.0 375 5.0 90% 10%| [ 4 135.0 15.0 150.0 50[[ 4 207.6 231 230.7 7.7 6 276.6 307 3073 10.2
[ North Education Center Credit Totals]] 132 11,143.0 844 3714 65% 35% [|[[ 137 88549 34083 12,2632 4088 || 171 12,1478 50451 17,192.9 5736 ||[[ 223 16,149.6 6,760.0 22,909.6 763.7]

EsL| 12 16800 1400 560  25% 75%|| 10 12600 4200 16800  560|| 18 10373 6458 25831  sel|| 22 25818 8606 34424 1147
Non CreditTotal| 12 1680.0 _ 1400 560 _ 25% 75%| [ 10 12600 4200 16800 56.0|| 18  1937.3 6458 25831 _ 86.1|| 22 25818 860.6 34424 1147
[ North Education Center Grand Totals]| 144 128230 89.0 4274 70% 26%||[[ 147 101149 38283 139432 4648 ||| 189 140851 56909 197760  659.7]|[ 245 18,7314 76206 263520 8784
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Projections for Academic Space: Assignable Square Feet (ASF)
NORTH EDUCATION CENTER

2012 - 2022
APPENDIX D-3
North Education Center ASF Qualification Target Year Target Year Target Year
2012 2013 2018 2022
Division Sec Lec Lab Total Sec  Lec Lab Total Sec  Lec Lab Total Sec  Lec Lab Total
# ASF ASF ASF # ASF ASF ASF # ASF  ASF ASF # ASF  ASF ASF
ARTS
Art 3 24 704 728 3 24 704 728 4 37 1,083 1,120 6 49 1,442 1,492
BUSED
Accounting [ 2 43 63 107 2 43 63 107 3 66 97 164 3 88 130 218
Business | 4 87 78 165 4 87 78 165 5 134 120 254 6 179 159 338
Office Information Systems | 1 9 59 68 1 9 59 68 1 13 91 104 2 17 121 139
Real Estate [ 1 32 0 32 1 32 0 32 1 50 0 50 2 66 0 66
COMMUN
Cinema| 1 30 32 62 1 30 32 62 2 45 50 95 2 61 66 127
Photography | 1 30 0 30 1 30 0 30 1 46 0 46 2 61 0 61
Radio & Television [ 1 2 320 322 1 2 320 322 2 3 492 495 2 4 655 659
COMPSCI
CSIS: Information Technology | 2 72 208 281 2 72 208 281 3 111 320 431 4 148 427 575
CSIS: Networking 2 43 226 269 2 43 226 269 3 66 348 414 4 88 463 551
GRAPHIC
GC - Imaging & Publishing | 1 0 443 443 1 0 443 443 1 0 681 681 2 0 908 908
PERARTS
Dance 4 12 702 713 4 12 0 12 5 18 0 18 7 24 0 24
Music [ 1 11 120 131 1 11 120 131 2 17 185 202 2 22 246 269
Theatre Arts 1 14 85 99 1 14 85 99 1 22 130 152 2 29 174 203
sub total [ 25 408 3,040 3,448 25 408 2,339 2,747 34 627 3,597 4,224(( 46 835 4,792 5,627

Career Technical & Extended Education

Fashion 1300
Family & Consumer Studies
Interior Design 1300

Emergency Medical Ed 1200

Cambridge West Partnership, LLC
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North Education Center

ASF Qualification

Target Year

Target Year

Target Year

2012 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF
OCC&NOCR
Cooperative Education | 1 23 46 70 1 23 46 70 2 36 71 107 2 48 95 142
Culinary Arts 3 0 3 62 0 62 4 95 0 95 5 127 0 127
PUBSAF
Administration Of Justice 2100 2 26 0 26 2 26 0 26 2 40 0 40 2 53 0 53
sub total [ 10 130 242 372 10 192 242 434 12 296 372 668 17 394 496 889

Languages and Literature

ENGLISH
English 1500 | 10 412 0 412 11 463 0 463|| 14 633 0 633|| 16 844 0 844
English (Basic Skills) 4930 2 82 0 82 3 126 0 126 3 127 0 127 4 169 0 169
ESLANG
English as a Second Language 4930 | 3 83 845 928 4 109 1,114 1,223 5 127 1,300 1,427 8 182 1,857 2,040
READING
Reading 4930 2 44 225 269 2 44 225 269 2 68 346 413 3 90 460 550
SPCHASL
American Sign Language 0800 [ 1 59 72 131 1 59 72 131 1 91 111 201 2 121 147 268
Speech 1500 | 4 111 63 174 4 170 97 266 6 190 108 299 7 227 129 356
FORLANG
Spanish 1100 | 5 231 142 373 5 231 142 373 6 354 219 573 8 472 291 764
subtotal [ 27 1,021 1,347 2,368| | 30 1,201 1,649 2,850]| 37 1591 2,083 3,674 48 2,105 2,885 4,990
Mathematics and the Natural Sciences
EARTH
Astronomy 1900 | 1 21 28 49 1 21 28 49 1 33 43 75 2 43 57 100
Geography 2200 [ 2 37 52 89 2 37 52 89 2 56 80 137 3 75 107 182
Geology 1900 1 20 25 45 1 20 25 45 1 31 38 69 2 42 51 93
Oceanography 1900 [ 2 31 106 137 2 31 106 137 2 48 162 210 3 64 216 280
CHEMIST
Chemistry 1900 2 25 345 370 2 25 345 370 3 38 531 569 4 51 708 758
LIFE
Biology 0400 | 3 58 356 414 3 58 356 414 4 89 547 636 5 119 729 848
Zoology 0400 1 22 189 211 1 22 189 211 1 34 291 325 2 46 387 433
MATH/DEPT
Math 1700 | 9 345 37 382 10 429 46 475[) 11 530 57 587|] 13 706 76 782
Math (Basic Skills) 4930 | 2 50 0 50 3 154 0 154 3 77 0 77 3 103 0 103
sub total [ 23 609 1,138 1,747| [ 25 797 1,147 1,944]1 28 936 1,749 2,686]| 37 1248 2,331 3,579
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North Education Center ASF Qualification Target Year Target Year Target Year
2012 2013 2018 2022

Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF ASF # ASF ASF ASF # ASF  ASF ASF # ASF  ASF ASF

Social & Behavioral Sciences

AMINDIAN
American Indian Studies 1199/2200 ( 3 112 0 112 3 112 0 112 4 172 0 172 5 229 0 229
BEHAVSCI
Anthropology 2200 | 2 51 47 98 2 51 47 98 2 78 73 151 3 104 97 201
Philosophy 1500 2 64 0 64 2 64 0 64 2 99 0 99 3 132 0 132
Psychology 2000 4 130 40 170 4 130 40 170 4 200 61 261 6 267 81 348
Religious Studies 1500/2200 1 39 0 39 1 39 0 39 2 59 0 59 2 79 0 79
Sociology 2200 | 3 97 0 97 3 97 0 97 4 149 0 149 5 198 0 198
CHILDEV
Child Development 1300 [ 4 154 0 154 4 154 0 154 6 238 0 238 8 317 0 317
EHPS
Economics 2200 2 55 0 55 2 111 0 111 2 85 0 85 3 113 0 113
History 2200 6 183 0 183 6 182 0 182 7 281 0 281 9 375 0 375
Political Science 2200 2 67 0 67 2 67 0 67 3 103 0 103 3 137 0 137
MULTICUL
Chicano Studies 2200 1 35 0 35 1 35 0 35 2 53 0 53 2 71 0 71
PHYED
Health 0800 | 4 82 543 625 4 82 0 82 6 126 0 126 8 168 0 168
Physical Education 0800 | 9 19 1,408 1,427 9 19 0 191 12 29 0 29[ 12 38 0 38
sub total | 43 1,087 2,038 3,125 43 1,143 87 1,230|| 56 1,672 134 1,806|| 69 2,228 178 2,406
Counseling4900| 4 58 39 97 4 58 0 58 4 89 0 89 6 119 0 119
sub total 4 58 39 97 4 58 0 58 4 89 0 89 6 119 0 119

[ North Education Center Credit Totals]| 132 3314 7844 11157 ||| 137 3799 5464 9263 ||| 171 5211 7936 13146 ||| 223 6928 10682 17610 ||

Non Credit
ESL| 12 180 3238  3418|| 10 541 1,079 1,620(| 18 831 1660 2491|| 22 1,108 2212 3,319
Non Credit Total [ 12 180 3,238 3418/ 10 541 1,079 1,620(| 18 831 1660 2491|| 22 1,108 2212 3319

[ North Education Center Grand Totals|| 144 3494 11082 14576 |||[ 147 4339 6543 10,883 ||| 189 6042 9595 15637 |[|[ 245 8036 12,804 20,929

Cambridge West Partnership, LLC
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APPENDIX D -4

Palomar North Education Center Facilities/Space Units

Description

ele{ @i | obby
Exhibition
Nele{ @l Academic Commons
Classrooms
Assembly

Art Lab 1000

Archaeology, AlS Lab 1500
Biology Lab 0400
Chemistry Lab 1900
Physical Sciences Lab 1900
CIS, Graphics, Bus Lab 0700
Class/Lab 4930

Culinary Arts 1300

Culinary Arts Demo

2 Tech Office

Code

610

100
620-625

210-215
210-215
210-215
210-215
210
210
210-215
210-215
550
310

Rm Type

Exhibition

Lecture
Lg Lec

Lab
Lab
Lab
Lab
Lab
Lab
Lab
Lab
Demo
Office

(Note: Unless indicated, all Lab space includes lab service)

Faculty Offices

Faculty Work Center

Workroom/Office Service

Meeting/Conference Room
Lounge/Lounge Ser

North Appendix D-4

310
310
315
680
650-655

Office
Office
Office
Mtg. Rm
Lounge/Serv

# of Rooms

15

NRPROARRRERR

NN W W

Page 1 of 3

ASF

1,000

800
1,500

1,600
1,200
1,550
1,700
1,550
1,150

800
2,200
1,250

100

100
220
250
220
350

Total

1,000

12,000
3,000

1,600
1,200
1,550
1,700
1,550
4,600
4,800
2,200
1,250

200

2,500
660
750
440
700

ASF

1,000
40,700

GSF
70% 1,538
65% 18,462
65% 4,615
65% 2,462
65% 1,846
65% 2,385
65% 2,615
65% 2,385
65% 7,077
65% 7,385
65% 3,385
65% 1,923
60% 333
60% 4,167
60% 1,100
60% 1,250
65% 677
65% 1,077

Cambridge West Partnership, LLC
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Description

Code

Rm Type

el el | ibrary Resource & Instructional Support Lab

Open Computer Lab

Library Resource/Study Tutorial
(Library, Lang, Reading, Writing, ESL)
Individual Study Rooms

TLC Center

AV/TV

410-455
410-455

410-415
410-455
530-535

Hlele @Bl Administrative Complex

Admin Off

Admin Off
Clerical/Processing
Workroom

Mailroom
Meeting/Conference

310
310
310-315
315
315
680-685

el §=l Student Support Services

Support Offices

Clerical Support
Student Activities Office
DSPS

DSPS Lobby

DSPS Offices

DSPS Storage

DSPS/Support Rm

EOPS

Admissions and Records
Cashier

Financial Aid
Meeting/Conference Room
Data Processing

Health Services

North Appendix D-4

310-315
310-315
310-315

310-315
310
720
540

310/315

310-315

310-315

310-315
680

710-715

810-895

Study/Tutorial
Study/Tutorial

Study/Tutorial
Study/Tutorial
Instr Media

Offices
Offices
Offices
Office Service
Office Serv
Meeting Rm

Offices
Offices
Offices

Offices
Offices
Storage
Clinic
Offices
Offices
Offices
Offices
Meeting Rm
Data Proc
Treatment

# of Rooms

B

IN PR R R R R

N -

P RPRPWONRPRNNERENR
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ASF

1,800
1,500

200
1,600
1,250

180
140
300
200
100
350

100
250
125

400
100
200
100
100
2,600
125
200
300
200
600

Total

1,800
7,500

600
1,600
1,250

180
140
300
200
100
350

400
250
250

400
200
200
200
200
2,600
250
600
300
200
600

ASF

12,750

1,270

6,650

65%
70%

70%
65%
65%

65%
65%
60%
60%
60%
65%

60%
60%
60%

60%
60%
60%
60%
60%
60%
60%
60%
65%
65%
65%

Cambridge West Partnership, LLC
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GSF

18,725

2,769
10,714

857
2,462
1,923

2,031

277
215
500
333
167
538

10,942

667
417
417

667
333
333
333
333
4,333
417
1,000
462
308
923



Description

Code

el gal Merchandizing/Food Service

Food Court

Meeting/Recreation

Bookstore

Nele{ e Fithess Lab & Dance

PE /Health
PE/Fitness

Hlelel @l Physical Plant
Support/Storage
Office

BLOCK | BEletiiY

Office
Meeting Rm

North Appendix D-4

630-635
680-685
660-665

520-525
520-525

720-770
310-315

310-315
680

Rm Type

Food Serv
Meeting Rm
Merch

Phy Edu
Fitness Lab

Physical Plant
Offices

Offices
Meeting Rm

# of Rooms

=

Page 3 of 3

ASF

2,400
1,200
2,400

2,200
2,200

1,600
100

100
400

Total

2,400
1,200
2,400

2,200
2,200

1,600
100

200
800

ASF

6,000

4,400

1,700

1,000

75,470

70%
65%
65%

75%
75%

76%
60%

60%

GSF

8,967

3,429
1,846
3,692

5,867

2,933
2,933

2,272

2,105
167

333

113,818

Cambridge West Partnership, LLC
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SOUTH EDUCATION CENTER

CURRENT PROGRAM OF INSTRUCTION (2021 FALL SEMESTER)
BY DISCIPLINE/PROGRAM

SOUTH EDUCATION CENTER Net Tops Seats/ WSCH/
DIVISION Sections Code Seats Section WSCH Section FTES

Arts, Media, Business, & Computing

ARTS
Art 3 1000 84 28.00 338.1 112.7 11.3
BUSED
Accounting 3 0500 68 22.67 307.4 102.5 10.2
Business 2 0500 60 30.00 180.3 90.2 6.0
Real Estate 1 0500 26 26.00 76.8 76.8 2.6
COMMUN
Cinema 3 0600 96 32.00 288.2 96.1 9.6
Radio & Television 1 0600 22 22.00 107.8 107.8 3.6
COMPSCI
CSIS: Computer Science 3 0700 77 25.67 385.1 128.4 12.8
CSIS Information Tech 2 0700 59 29.50 237.7 118.8 7.9
GRAPHIC
GC-Imaging & Pub 1 0936 21 21.00 84.0 84.0 2.8
PERARTS
Music 2 1000 50 25.00 1475 73.8 4.9
Theatre Arts 1 1000 23 23.00 67.6 67.6 2.3
sub total 22 586 26.64 2,220.4 100.9 74.0

Career Technical & Extended Education

DESIGN
Fashion 1 1300 32 32.00 82.0 82.0 2.7
Family and Consumer Stu 2 1300 43 21.50 129.1 64.5 4.3
Interior Design 1 1300 22 22.00 64.5 64.5 2.2
EME
Emergency Medical Edu 2 1200 41 20.50 122.9 61.5 4.1
OCC&NOCR
Cooperative Education 2 36 18.00 108.0 54.0 3.6
PUBSAF
Administration of Justice 3 2100 64 21.33 184.4 61.5 6.1
Fire 2 2100 58 29.00 234.0 117.0 7.8
sub total 13 296 22.77 924.9 71.1 30.8
Student Services
Counseling 2 4900 34 17.00 102.5 51.2 3.4
sub total 2 34 17.00 102.5 51.2 34
Languages and Literature
ENGLISH
English 8 1500 192 24.00 780.8 97.6 26.0
English (Basic Skills) 2 4900 65 32.50 196.7 98.4 6.6
ESLANG
ESL 3 4930 62 20.67 371.1 123.7 12.4
READING
Reading 1 4930 32 32.00 109.8 109.8 3.7
SPCHASL
American Sign Language 2 0800 28 14.00 216.0 108.0 7.2
Speech 2 1500 58 29.00 175.6 87.8 5.9
FORLANG
Spanish 2 1100 48 24.00 243.3 121.7 8.1
sub total 20 485 24.25 2,093.3 104.7 69.8

Cambridge West Partnership, LLC
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SOUTH EDUCATION CENTER Net Tops Seats/ WSCH/
DIVISION Sections Code Seats Section WSCH Section FTES
Mathematics & the Natural Sciences
EARTH
Astronomy 1 1900 21 21.00 61.5 61.5 2.0
Geography 1 2200 27 27.00 82.0 82.0 2.7
Geology 1 1900 20 20.00 58.4 58.4 1.9
Oceanography 1 1900 26 26.00 77.9 77.9 2.6
CHEMIST
Chemistry 2 1900 49 24.50 196.7 98.4 6.6
LIFE
Biology 4 0400 118 29.50 472.1 118.0 15.7
Zoology 1 0400 18 18.00 116.3 116.3 3.9
MATHDEPT
Math 7 1700 210 30.00 843.6 120.5 28.1
Math (Basic Skills) 2 4930 53 26.50 159.8 79.9 5.3
sub total 20 542 27.10 2,068.1 103.4 68.9
Social & Behavioral Sciences
AMINDIAN
American Indian Studies 1 2200 37 37.00 107.0 107.0 3.6
BEHAVSCI
Anthropology 2 2200 68 34.00 204.9 102.5 6.8
Philosophy 1 1500 34 34.00 102.5 102.5 3.4
Psychology 3 2200 37 12.33 329.1 109.7 11.0
Religious Studies 1 2200 31 31.00 92.2 92.2 3.1
Sociology 3 2200 93 31.00 276.6 92.2 9.2
CHILDEV
Child Development 5 1300 31 6.20 461.1 92.2 154
EHPS
Economics 2 2200 59 29.50 176.2 88.1 5.9
History 4 2200 129 32.25 388.0 97.0 12.9
Political Science 2 2200 71 35.50 213.1 106.6 7.1
MULTICUL
Chicano Studies 1 2200 27 27.00 83.0 83.0 2.8
PHYSED
Health 3 0800 93 31.00 276.6 92.2 9.2
Physical Education 6 0800 72 12.00 493.8 82.3 16.5
sub total 34 782 23.00 3,204.0 94.2 106.8
South Credit Total 111 2,725 24.55 10,613 95.6 353.8
Non Credit
ESL 8 272 34.00 1,091.8 136.5 36.4
Non Credit Total 8 272 34.00 1,091.8 136.5 36.4
SOUTH CENTER GRAND TOTAL 119 2,997 25.18 11,705 98.4 390.2

Cambridge West Partnership, LLC
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PROGRAM OF INSTRUCTION FORECAST:

SOUTH EDUCATION CENTER

2021 - 2022
APPENDIX E-2
Starting | Projected
2021 2022
SOUTH EDUCATION CENTER #of WSCH %Lec %Lab || #of Lec Lab Total
Division Sec  WSCH Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES

Art, Media, Business & Computing

ARTS
At| 3 338.1 112.7 113 17% 83% 3 57.5 280.6 338.1 11.3
BUSED
Accounting [ 3 307.4 102.5 10.2 67% 33% 3 205.9 101.4 307.3 10.2
Business | 2 180.3 90.2 6.0 % 23% 2 138.8 415 180.3 6.0
Real Estate | 1 76.8 76.8 26 100% 0% 1 76.8 0.0 76.8 26
COMMUN
Cinema| 3 288.2 96.1 9.6 82% 18% 3 236.3 51.9 288.2 9.6
Radio & Television | 1 107.8 107.8 36 3% 97% 1 32 104.5 107.7 36
COMPSCI
CSIS: Information Technology | 3 385.1 128.4 12.8 58% 42% 3 223.3 161.7 385.0 12.8
CSIS: Networking | 2 231.7 118.8 7.9 43% 57% 2 102.2 135.5 231.7 79
GRAPHIC
GC - Imaging & Publishing [ 1 84.0 84.0 2.8 0% 100% 1 0.0 84.0 84.0 28
PERARTS
Music | 2 147.5 73.8 4.9 35% 65% 2 51.6 95.9 1475 49
Theatre Arts [ 1 67.6 67.6 23 50% 50% 1 33.8 33.8 67.6 2.3
subtotal | 22 2,220.4 100.9 74.0 39% 61%| | 22 11294  1,0908  2,220.2 74.0

Career Technical & Extended Education

DESIGN
Fashion 1300 | 1 82.0 82.0 2.7 34% 66% 1 27.9 54.1 82.0 2.7
Family & Consumer Studies | 2 129.1 64.5 4.3 95% 5% 2 1226 6.5 129.1 43
Interior Design 1300 | 1 64.5 64.5 2.2 68% 32% 1 43.9 20.7 64.6 2.2
EME
Emergency Medical Ed 1200 2 122.9 61.5 4.1 100% 0% 2 122.9 0.0 122.9 4.1
OCC&NOCR
Cooperative Education | 2 108.0 54.0 3.6 75% 25% 2 81.0 27.0 108.0 3.6
PUBSAF
Administration Of Justice 2100 3 184.4 61.5 6.1 100% 0% 3 184.4 0.0 184.4 6.1
Fire2100| 2 234.0 117.0 78 100% 0% 2 234.0 0.0 234.0 7.8
sub total | 13 924.9 711 30.8 70% 30%| [ 13 816.7 108.3 925.0 30.8

Languages and Literature

ENGLISH

English 1500 | 8 780.8 97.6 26.0 100% 0% 9 882.0 0.0 882.0 29.4
English (Basic Skills) 4930 [ 2 196.7 98.4 6.6 100% 0% 3 318.0 0.0 318.0 10.6

ESLANG 0.0
English as a Second Language 4930 | 3 3711 123.7 124 3% 63% 4 198.3 331.7 536.0 17.9

READING 0.0
Reading 4930 | 1 109.8 109.8 37 54% 46% 1 59.3 50.5 109.8 37

SPCHASL 0.0
American Sign Language 0800 [ 2 216.0 108.0 7.2 86% 14% 2 216.7 35.3 252.0 8.4
Speech 1500 | 2 175.6 87.8 5.9 86% 14% 2 173.7 28.3 202.0 6.7

FORLANG 0.0
Spanish 1100 2 243.3 121.7 8.1 85% 15% 2 206.8 36.5 243.3 8.1
subtotal | 20 2,093.3 104.7 69.8 81% 19%|] 23 2,054.8 4883  2,543.1 84.8

Mathematics and the Natural Sciences

EARTH
Astronomy 1900 ( 1 61.5 61.5 2.0 82% 18% 1 62.3 13.7 76.0 25
Geography 2200 1 82.0 82.0 2.7 1% 29% 1 62.5 25.5 88.0 29
Geology 1900 | 1 58.4 58.4 19 83% 17% 1 64.7 133 78.0 26
Oceanography 1900 | 1 77.9 77.9 2.6 64% 36% 1 52.5 29.5 82.0 2.7
CHEMIST
Chemistry 1900 | 2 196.7 98.4 6.6 30% 70% 2 59.0 137.7 196.7 6.6
LIFE
Biology 0400 | 4 472.1 118.0 15.7 47% 53% 4 240.6 2714 512.0 17.1
Zoology 0400 | 1 116.3 116.3 39 39% 61% 1 453 70.9 116.2 3.9
MATH/DEPT
Math 1700 | 7 843.6 120.5 28.1 97% 3% 8 915.7 28.3 944.0 315
Math (Basic Skills) 4930 2 159.8 79.9 5.3 100% 0% 3 360.0 0.0 360.0 12.0
sub total | 20 2,068.1 103.4 68.9 2% 28% 22 1,862.6 590.3 24529 81.8
Cambridge West Partnership, LLC
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Starting | Projected
2021 2022
SOUTH EDUCATION CENTER #of WSCH %Lec % Lab # of Lec Lab Total
Division Sec  WSCH Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES
Social & Behavioral Sciences
AMINDIAN
American Indian Studies 1199/2200| 1 1070  107.0 36  100% 0| 1 107.0 0.0 107.0 3.6
BEHAVSCI 0.0
Anthropology 2200 [ 2 2049 1025 6.8 79% 21%|| 2 161.9 43.0 204.9 6.8
Philosophy 1500 | 1 1025 1025 34 100% 0| 1 102.5 0.0 102.5 34
Psychology 2000 3 3291  109.7 11.0 92% 8w|| 3 302.8 26.3 329.1 11.0
Religious Studies 1500/2200 [ 1 92.2 92.2 31 100% o%|| 1 922 0.0 922 3.1
Sociology 2200 3 276.6 92.2 9.2  100% o%|| 3 276.6 0.0 276.6 9.2
CHILDEV 0.0
Child Development 1300 | 5 461.1 92.2 154  100% 11%|]| 5 461.1 0.0 461.1 15.4
EHPS 0.0
Economics 2200 | 2 176.2 88.1 59  100% || 2 176.2 0.0 176.2 59
History 2200 [ 4 388.0 97.0 129  100% o%|| 4 388.0 0.0 388.0 12.9
Political Science 2200 2 2131 1066 71 100% || 2 213.1 0.0 213.1 71
MULTICUL 0.0
Chicano Studies 2200 | 1 83.0 83.0 28  100% o%|| 1 83.0 0.0 83.0 28
PHYED 0.0
Health 0800 | 3 276.6 92.2 9.2 53% a1%(| 3 146.6 130.0 276.6 9.2
Physical Education 0800 | 6 493.8 82.3 16.5 9% 9%[| 6 44.4 449.4 493.8 16.5
subtotal| 34 3,204.0 942  106.8 85% 15%| [ 34  2,555.4 648.7 32041  106.8
Student Services
Counseling 4900 2 102.5 51.2 3.4 90% 10%|] 2 92.2 10.2 102.4 3.4
subtotal| 2 102.5 51.2 3.4 90% 10%| [ 2 92.2 10.2 102.4 3.4
[ south Education Center Credit Totals]] 111  10,613.2 95.6 3538 65% 35% || 116 85111 29366 11,447.7 3816 |

ESL[ 8 1,091.8 136.5 36.4 25% 75% 8 828.0 276.0  1,104.0 36.8
outh Education Center Non Credit Totals 8 1,091.8 136.5 36.4 25% 75% 8 828.0 276.0 1,104.0 36.8
|l South Educational Center Grand Totals|| 119  11,705.0 98.4 3902 71% 29%[|(| 124  9,339.1 32126 125517 4184 |
Cambridge West Partnership, LLC
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Projections for Academic Space: Assignable Square Feet (ASF)

SOUTH EDUCATION CENTER

2021 - 2022
APPENDIX E-3
Starting Projected
2021 2022
South Education Center # of Lec Lab Total # of Lec Lab Total
Division Sec ASF ASF ASF Sec ASF ASF ASF

Art, Media, Business & Computing

ARTS

Art 3 25 721 746 3 25 721 746

BUSED 0
Accounting 3 88 130 218 3 88 130 218
Business 2 60 53 113 2 60 53 113
Real Estate 1 33 0 33 1 33 0 33

COMMUN 0
Cinema 3 101 111 212 3 101 111 212
Radio & Television 1 1 224 225 1 1 224 225

COMPSCI 0
CSIS: Information Technology 3 96 277 372 3 96 277 372
CSIS: Networking 2 44 232 276 2 44 232 276

GRAPHIC 0
GC - Imaging & Publishing 1 0 270 270 1 0 270 270

PERARTS 0
Music 2 22 246 269 2 22 246 269
Theatre Arts 1 15 87 101 1 15 87 101
sub total 22 485 2,350 2,835 22 485 2,350 2,835

Career Technical & Extended Education

DESIGN

Fashion 1300 1 12 139 151 1 12 139 151
Family & Consumer Studies 2 53 17 69 2 53 17 69
Interior Design 1300 1 19 53 72 1 19 53 72

EME 0
Emergency Medical Ed 1200 2 53 0 53 2 53 0 53

OCC&NOCR 0
Cooperative Education 2 35 69 104 2 35 69 104

PUBSAF 0
Administration Of Justice 2100 3 79 0 79 3 79 0 79
Fire 2100 2 100 0 100 2 100 0 100
sub total 13 350 278 628 13 350 278 628

Languages and Literature

ENGLISH
English 1500 8 335 0 335 9 378 0 378
English (Basic Skills) 4930 2 84 0 84 3 136 0 136
ESLANG 0
English as a Second Language 4930 3 59 601 660 4 85 868 953
READING 0
Reading 4930 1 25 130 155 1 25 130 155
SPCHASL 0
American Sign Language 0800 2 80 45 125 2 93 53 146
Speech 1500 2 65 37 102 2 75 42 117
FORLANG 0
Spanish 1100 2 89 55 144 2 89 55 144
sub total 20 737 868 1,605 23 882 1,148 2,029
Cambridge West Partnership, LLC
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Starting Projected
2021 2022
South Education Center # of Lec Lab Total # of Lec Lab Total
Division Sec ASF ASF ASF Sec ASF ASF ASF
EARTH
Astronomy 1900 1 22 28 50 1 27 35 62
Geography 2200 1 25 36 61 1 27 38 65
Geology 1900 1 21 26 47 1 28 34 62
Oceanography 1900 1 21 72 93 1 23 76 98
CHEMIST 0
Chemistry 1900 2 25 354 379 2 25 354 379
LIFE 0
Biology 0400 4 95 583 678 4 103 632 735
Zoology 0400 1 20 165 185 1 20 165 185
MATH/DEPT 0
Math 1700 7 351 38 389 8 393 43 435
Math (Basic Skills) 4930 2 69 0 69 3 154 0 154
sub total 20 648 1,302 1,950 22 799 1,377 2,176
AMINDIAN
American Indian Studies 1199/2200 1 46 0 46 1 46 0 46
BEHAVSCI 0
Anthropology 2200 2 69 65 134 2 69 65 134
Philosophy 1500 1 44 0 44 1 44 0 44
Psychology 2000 3 130 39 169 3 130 39 169
Religious Studies 1500/2200 1 40 0 40 1 40 0 40
Saciology 2200 3 119 0 119 3 119 0 119
CHILDEV 0
Child Development 1300 5 198 0 198 5 198 0 198
EHPS 0
Economics 2200 2 76 0 76 2 76 0 76
History 2200 4 166 0 166 4 166 0 166
Political Science 2200 2 91 0 91 2 91 0 91
MULTICUL 0
Chicano Studies 2200 1 36 0 36 1 36 0 36
PHYED 0
Health 0800 3 63 0 63 3 63 0 63
Physical Education 0800 6 19 0 19 6 19 0 19
sub total 34 1,097 104 1,201 34 1,097 104 1,201
Counseling 4900 2 40 0 40 2 40 0 40
sub total 2 40 0 40 2 40 0 40
( South Education Center Credit Totals|| 111 3,356 4,902 8,258 || 116 3,652 5,257 8,909|
ESL 8 351 702 1,053 8 355 709 1,065
South Education Center Non Credit Totals 8 351 702 1,053 8 355 709 1,065
( South Educational Center Grand Totals|| 119 3,708 5,603 9,311 ||| 124 4,007 5,966 9,973l

Cambridge West Partnership, LLC
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APPENDIX E -4

Palomar South Education Center Facilities/Space Units

Description Code Rm Type # of Rooms ASF Total ASF GSF
BLOCK A [RY
Exhibition 610 Exhibition 1 1,000 1,000 70% 1,538
o] @l Academic Commons
Classrooms 100 Lecture 14 800 11,200 65% 17,231
Assembly  620-625 Lg Lec 2 1,500 3,000 65% 4,615
Art Lab 1000 210-215 Lab 1 1,600 1,600 65% 2,462
Archaeology, AlIS Lab 1500 210-215 Lab 1 1,200 1,200 65% 1,846
Biology Lab 0400 210-215 Lab 1 1,550 1,550 65% 2,385
Chemistry Lab 1900 210-215 Lab 1 1,700 1,700 65% 2,615
Physical Sciences Lab 1900 210 Lab 1 1,550 1,550 65% 2,385
CIS, Graphics, Bus Lab 0700 210 Lab 3 1,150 3,450 65% 5,308
Class/Lab 4930 210-215 Lab 6 800 4,800 65% 7,385
2 Tech Office 310 Office 2 100 200 60% 333

(Note: Unless indicated, all Lab space includes lab service)

Faculty Offices 310 Office 22 100 2,200 60% 3,667

Faculty Work Center 310 Office 3 220 660 60% 1,100
Workroom/Office Service 315 Office 3 250 750 60% 1,250
Meeting/Conference Room 680 Mtg. Rm 2 220 440 65% 677
Lounge/Lounge Ser 650-655 Lounge/Serv 2 350 700 65% 1,077

Cambridge West Partnership, LLC
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Description

Code

Rm Type

el el | ibrary Resource & Instructional Support Lab

Open Computer Lab

Library Resource/Study Tutorial
(Library, Lang, Reading, Writing, ESL)
Individual Study Rooms

TLC Center

AV/TV

410-455
410-455

410-415
410-455
530-535

Hlele @Bl Administrative Complex

Admin Off

Admin Off
Clerical/Processing
Workroom

Mailroom
Meeting/Conference

310
310
310-315
315
315
680-685

el §=l Student Support Services

Support Offices

Clerical Support
Student Activities Office
DSPS

DSPS Lobby

DSPS Offices

DSPS Storage

DSPS/Support Rm

EOPS

Admissions and Records
Cashier

Financial Aid
Meeting/Conference Room
Data Processing

Health Services

South Appendix E-4

310-315
310-315
310-315

310-315
310
720
540

310/315

310-315

310-315

310-315
680

710-715

810-895

Study/Tutorial
Study/Tutorial

Study/Tutorial
Study/Tutorial
Instr Media

Offices
Offices
Offices
Office Service
Office Serv
Meeting Rm

Offices
Offices
Offices

Offices
Offices
Storage
Clinic
Offices
Offices
Offices
Offices
Meeting Rm
Data Proc
Treatment

# of Rooms

=

B

IN PR R R R R

N -

P RPRPWONRPRNNERENR
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ASF

1,800
1,500

200
1,600
1,250

180
140
300
200
100
350

100
250
125

400
100
200
100
100
2,600
125
200
300
400
600

Total

1,800
6,000

600
1,600
1,250

180
140
300
200
100
350

400
250
250

400
200
200
200
200
2,600
250
600
300
400
600

ASF

11,250

1,270

6,850

65%
70%

70%
65%
65%

65%
65%
60%
60%
60%
65%

60%
60%
60%

60%
60%
60%
60%
60%
60%
60%
60%
65%
65%
65%

Cambridge West Partnership, LLC
May 2010

GSF

16,582

2,769
8,571

857
2,462
1,923

2,031

277
215
500
333
167
538

11,250

667
417
417

667
333
333
333
333
4,333
417
1,000
462
615
923



Description

Code

el gal Merchandizing/Food Service

Food Court

Meeting/Recreation

Bookstore

Nele{ e Fithess Lab & Dance

PE /Health
PE/Fitness

Hlelel @l Physical Plant
Support/Storage
Office

BLOCK | BEletiiY

Office
Meeting Rm

South Appendix E-4

630-635
680-685
660-665

520-525
520-525

720-770
310-315

310-315
680

Rm Type

Food Serv
Meeting Rm
Merch

Phy Edu
Fitness Lab

Physical Plant
Offices

Offices
Meeting Rm

# of Rooms

=
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ASF

2,400
1,200
2,400

2,200
2,200

1,800
100

100
400

Total

2,400
1,200
2,400

2,200
2,200

1,800
100

200
800

ASF

6,000

4,400

1,900

1,000

68,670

70%
65%
65%

75%
75%

76%
60%

60%

GSF

8,967

3,429
1,846
3,692

5,867

2,933
2,933

2,535

2,368
167

333

103,438

Cambridge West Partnership, LLC

May 2010



APPENDIX - F

Other/Off-site
Locations




OTHER/OFF-SITE LOCATIONS

CURRENT PROGRAM OF INSTRUCTION (2008 FALL SEMESTER)
BY DISCIPLINE/PROGRAM

OTHER/OFF-SITE LOCATIONS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
Arts, Media, Business, & Computing Systems
Accounting 3 0500 77 25.67 224.0 74.7 7.5 6 2
Art 2 1000 79 39.50 226.5 113.2 7.5 6 0
Business 2 0500 43 21.50 117.9 59.0 3.9 6 0
Cinema 3 0600 91 30.33 266.1 88.7 8.9 9 0
GC - Imaging 3 0936/0600 54 18.00 324.0 108.0 10.8 0 6
Music 2 1000 43 21.50 86.0 43.0 2.9 0 4
CsS-IT 2 0700 62 31.00 141.7 70.9 4.7 6 6
Real Estate 1 0500 18 18.00 49.4 49.4 1.6 3 0
sub total 18 467 25.94 1,435.6 79.8 47.9 36 18
Career Technical & Extended Education
Administration of Justice 3 2100 70 23.33 406.7 135.6 13.6 22 9
Cooperative Education 6 151 25.17 479.0 79.8 16.0 19 0
Emergency Med Tech 1 1200 28 28.00 84.0 84.0 2.8 4 0
Fire 20 2100 639 31.95 3,277.9 163.9 109.3 28 0
Family & Consumer Studies 1 1300 12 12.00 32.9 329 1.1 3 0
Public Works 3 2100 58 19.33 138.0 46.0 4.6 6 0
Welding 1 0956 5 5.00 15.0 15.0 0.5 0 3
Water 1 0958 10 10.00 120.0 120.0 4.0 0 12
Wastewater Technology 1 4930 6 6.00 72.0 72.0 2.4 0 12
sub total 37 979 26.46 4,625.4 125.0 154.2 82 36
Languages & Literature
American Sign Language 1 0800 37 37.00 148.0 148.0 4.9 4 0
Arabic 1 1100 22 22.00 60.4 60.4 2.0 6 0
English 11 1500 271 24.64 1,050.7 95.5 35.0 44 0
English (Basic Skills) 2 4930 50 25.00 191.8 95.9 6.4 8 0
Foreign Language 1 1100 4 4.00 12.0 12.0 0.4 3 0
Humanities 1 1500 34 34.00 102.0 102.0 3.4 3 0
Spanish 2 1100 60 30.00 186.0 93.0 6.2 5 1
Speech 3 1500 92 30.67 268.8 89.6 9.0 9 0
sub total 22 570 25.91 2,019.7 91.8 67.3 82 1

Cambridge West Partnership, LLC
Other/Offsite Appendix F-1 Page 1 of 3 May 2010



OTHER/OFF-SITE LOCATIONS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
Student Services
Counseling 8 4900 219 27.38 581.1 72.6 19.4 24 0
sub total 8 219 27.38 581.1 72.6 19.4 24 0
Social & Behavioral Sciences
American Indian Studies 2 1199/2200 36 18.00 108.0 54.0 3.6 9 0
Child Development 4 1300 105 26.25 315.0 78.8 10.5 12 0
Economics 3 2200 77 25.67 219.4 73.1 7.3 9 0
Health 2 0800 75 37.50 215.7 107.9 7.2 8 0
History 6 2200 235 39.17 668.5 111.4 22.3 18 0
Multicultural Studies 1 2200 21 21.00 57.6 57.6 1.9 3 0
Philosophy 3 1500 60 20.00 168.9 56.3 5.6 9 0
Physical Education 13 0800 252 19.38 679.3 52.3 22.6 0 26
Political Science 1 2200 27 27.00 81.0 81.0 2.7 3 0
Psychology 3 2000 109 36.33 308.5 102.8 10.3 9 0
Geography 1 2200 34 34.00 93.3 93.3 3.1 3 0
sub total 39 1,031 26.44 2,915.2 74.7 97.2 83 26
Mathematics & the Natural & Health Sciences
Math (Standard Lec) 4 1700 151 37.75 539.2 134.8 18.0 16 0
Math (Distance Education) 14 1700 607 43.36 2,428.0 173.4 80.9 56 0
Math (Basic Skills) 6 4930 160 26.67 480.0 80.0 16.0 24 0
sub total 24 918 38.25 3,447.2 143.6 114.9 96 0
Other/Off-site Location Credit Total 148 4,184 28.27 15,024.2 101.5 500.8 403 81
Apprentice Programs
AP AC 3 27 9.00 59.9 20.0 2.0
AP C - Carpentry 41 596 14.54 1,355.0 33.0 45.2
AP DL - Drywall 33 391 11.85 880.2 26.7 29.3
AP E _ Electrician 20 348 17.40 1,617.9 80.9 53.9
AP IW - Interior Wireman 27 263 9.74 1,465.5 54.3 48.9
AP PL - Plasterer 2 13 6.50 29.7 14.9 1.0
AP SCI 9 35 3.89 180.3 20.0 6.0
AP SM - Sheet Metal 9 136 15.11 734.5 81.6 245
AP WE 8 607 75.88 4,852.0 606.5 161.7
Apprentice Total 152 2,416 15.89 11,175.0 73.5 3725 0 0
Cambridge West Partnership, LLC
Other/Offsite Appendix F-1 Page 2 of 3
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OTHER/OFF-SITE LOCATIONS Tops Seats/ WSCH/ Lec Lab
DIVISION Net Sections Code Seats Section WSCH Section FTES Hours Hours
Non Credit Programs
Adult Basic Education 24 459 19.13 1,660.3 69.2 55.3 48 0
Basic Education 6 174 29.00 650.1 108.4 21.7 12 0
Career & Technical Education
Citizenship
Disability Education 8 238 29.75 383.3 47.9 12.8 16 8
English as a Second Language 15 531 35.40 1,454.2 96.9 48.5 22 8
Health& Safety Education 6 218 36.33 231.3 38.5 7.7 18 0
Older Adult Education 100 4,537 45.37 5,146.3 51.5 171.5 0 25
Non Credit Total 159 6,157 38.72 9,525.4 59.9 317.5 116 41
Other/Off-site Locations Grand Total 459 12,757 27.79 35,7245 77.8 1,190.8 519 122
Cambridge West Partnership, LLC
Page 3 of 3



PROGRAM OF INSTRUCTION FORECAST:

OTHER/OFF-SITE LOCATIONS
2008 - 2022
APPENDIX F -2

Actual | Projected
Current Profile - Fall Semester 2008 2013 2018 2022
Other/Off-site Locations #of WSCH %Llec % Lab #of Lec Lab Total #of  Lec Lab Total # of Lec Lab Total
Division Sec  WSCH Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES

Arts, Media, Business, Computing

Accounting [ 3 224.0 4.7 75 75% 25% 3 168.0 56.0 224.0 75 3 168.0 56.0 224.0 75 0 0.0 0.0 0.0 0.0

At| 2 226.5 113.2 75 100% 0% 2 226.5 0.0 226.5 76 2 226.5 0.0 226.5 7.6 0 0.0 0.0 0.0 0.0

Business | 2 117.9 59.0 39 100% 0% 1 60.3 0.0 60.3 20 1 60.3 0.0 60.3 2.0 0 0.0 0.0 0.0 0.0

Cinema| 3 266.1 88.7 8.9 100% 0% 3 266.1 0.0 266.1 8.9 3 266.1 0.0 266.1 8.9 0 0.0 0.0 0.0 0.0

GC - Imaging & Publishing [ 3 324.0 108.0 10.8 0% 100% 3 0.0 324.0 324.0 10.8 3 00 3240 324.0 10.8 2 216.0 0.0 216.0 72
Music| 2 86.0 43.0 29 0% 100% 2 0.0 86.0 86.0 29 2 0.0 86.0 86.0 29 0 0.0 0.0 0.0 0.0

CSIS: Information Technology | 2 141.7 70.9 4.7 50% 50% 2 70.9 70.9 141.8 4.7 2 70.9 70.9 141.8 47 0 0.0 0.0 0.0 0.0
Real Estate | 1 49.4 49.4 16 100% 0% 1 49.4 0.0 49.4 16 1 49.4 0.0 49.4 16 0 0.0 0.0 0.0 0.0

subtotal | 18 1,435.6 79.8 47.9 67% 33%| | 17 8412 5369 13781 459(] 17 8412 5369 13781 45.9 2 216.0 0.0 216.0 7.2

Career Technical & Extended Education

Administration of Justice [ 3 406.7 135.6 13.6 71% 29% 3 339.5 138.7 478.2 15.9 3 3395 1387 478.2 15.9 3 3395 1387 4782 15.9
Emergency Medical Technology | 6 479.0 79.8 16.0 100% 0% 7 563.3 0.0 563.3 18.8 7 563.3 0.0 563.3 18.8 7 563.3 0.0 563.3 18.8
Emergency Medical Technology | 1 84.0 84.0 2.8 100% 0% 1 98.0 0.0 98.0 33 1 98.0 0.0 98.0 33 1 98.0 0.0 98.0 33

Fire Technology | 20 3,277.9 163.9 109.3 40% 60%| [ 24 3,854.6 00 38546  1285|| 24 3,854.6 0.0 38546 128.5 24 3,854.6 00 38546 1285

Family & Consumer Studies [ 1 329 329 11 100% 0% 0 0.0 0.0 0.0 0.0 0 162.3 0.0 162.3 5.4 0 162.3 0.0 162.3 54

Public Works Management [ 3 138.0 46.0 4.6 100% 0% 3 162.3 0.0 162.3 54 3 0.0 0.0 0.0 3 0.0 0.0 0.0
Welding Technology | 1 15.0 15.0 0.5 0% 100% 1 0.0 15.0 15.0 0.5 1 0.0 15.0 15.0 0.5 1 0.0 15.0 15.0 0.5

Water Technology Education | 1 120.0 120.0 4.0 0% 100% 0 0.0 0.0 0.0 0.0 0 0.0 0.0 0.0 0.0 0 0.0 0.0 0.0 0.0
Wastewater Technology Education 1 72.0 72.0 2.4 0% 100% 0 0.0 0.0 0.0 0.0 0 0.0 0.0 0.0 0.0 0 0.0 0.0 0.0 0.0
sub total | 37 4,625.4 125.0 154.2 69%  31% 39 5,017.7 1537 51714  172.4|] 39 5017.7 1537 51714 172.4]| [ 39 50177 1537 51714 172.4

Language and Literature

American Sign Language [ 1 148.0 148.0 49 100% 0% 1 148.0 0.0 148.0 4.9 1 148.0 0.0 148.0 4.9 0 0.0 0.0 0.0 0.0

Arabic [ 1 60.4 60.4 2.0 100% 0% 1 60.4 0.0 60.4 20 1 60.4 0.0 60.4 2.0 0 0.0 0.0 0.0 0.0

English [ 11 1,050.7 95.5 35.0 100% 0% 9 854.7 0.0 854.7 285 9 854.7 0.0 854.7 285 0 0.0 0.0 0.0 0.0

English (Basic Skills) | 2 191.8 95.9 6.4 100% 0% 2 191.8 0.0 191.8 6.4 2 191.8 0.0 191.8 6.4 0 0.0 0.0 0.0 0.0
Foreign Language | 1 12.0 0.4 100% 0%

Humanities [ 1 102.0 102.0 34 100% 0% 1 102.0 0.0 102.0 34 1 102.0 0.0 102.0 34 0 0.0 0.0 0.0 0.0
Spanish| 2 186.0 93.0 6.2 83% 17%

Speech| 3 268.8 89.6 9.0 100% 0% 2 166.8 0.0 166.8 5.6 2 166.8 0.0 166.8 5.6 0 0.0 0.0 0.0 0.0

subtotal | 22 2,019.7 918 673 99% 1%| [ 16 1,523.7 00 15237 50.8|| 16 1,523.7 00 15237 50.8 0 0.0 0.0 0.0 0.0

Mathematics and Natural Sciences

Math (Standard Lecture) | 4 539.2 134.8 18.0 100% 0%
Math (Distance Education) | 14 2,428.0 173.4 80.9 100% 0% 14 2,428.0 00 24280 80.9|| 14 2,428.0 00 24280 80.9 14 2,428.0 00 24280 80.9
Math (Basic Skills) [ 6 480.0 80.0 16.0 100% 0% 4 204.0 0.0 204.0 6.8 4 204.0 0.0 204.0 6.8 4 204.0 0.0 204.0 6.8
subtotal | 24 3,447.2 1436 1149 100% 0% 18 2,632.0 00 26320 87.7|| 18 2,632.0 00 26320 871.7 18 2,632.0 0.0 2,632.0 87.7
Cambridge West Partnership, LLC
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APPENDIX F -2

Actual | Projected
Current Profile - Fall Semester 2008 2013 2018 2022
Other/Off-site Locations #of WSCH %Lec %Lab # of Lec Lab Total #of Lec Lab Total # of Lec Lab Total
Division Sec  WSCH Sec FTES Hrs Hrs Sec WSCH WSCH WSCH FTES || Sec WSCH WSCH WSCH FTES Sec WSCH WSCH WSCH FTES

Social & Behavioral Sciences

American Indian Studies | 2 108.0 54.0 3.6 100% 0% 1 60.0 0.0 60.0 2.0 1 60.0 0.0 60.0 2.0 1 60.0 0.0 60.0 2.0
Child Development | 4 315.0 78.8 10.5 100% 0% 4 315.0 0.0 315.0 105(] 4 315.0 0.0 315.0 105 4 315.0 0.0 315.0 10.5
Economics | 3 219.4 73.1 73 100% 0% 3 219.4 0.0 219.4 7.3 3 219.4 0.0 219.4 73 3 219.4 0.0 219.4 73

Health| 2 215.7 107.9 72 100% 0% 1 117.0 0.0 117.0 39 1 117.0 0.0 117.0 39 1 117.0 0.0 117.0 39

History [ 6 668.5 1114 223 100% 0% 6 668.5 0.0 668.5 223 6 668.5 0.0 668.5 22.3 6 668.5 0.0 668.5 223

Multicultural Studies | 1 57.6 57.6 19 100% 0% 1 57.6 0.0 57.6 19 1 57.6 0.0 57.6 19 1 57.6 0.0 57.6 19
Philosophy | 3 168.9 56.3 5.6 100% 0% 3 168.9 0.0 168.9 5.6 3 168.9 0.0 168.9 5.6 3 168.9 0.0 168.9 5.6

Physical Education | 13 679.3 52.3 22.6 0% 100% 9 0.0 466.5 466.5 15.6 9 0.0 4665 466.5 15.6 9 0.0 4665 466.5 15.6
Political Science | 1 81.0 81.0 2.7 100% 0% 1 81.0 0.0 81.0 2.7 1 81.0 0.0 81.0 2.7 1 81.0 0.0 81.0 2.7
Psychology | 3 308.5 102.8 10.3 100% 0% 2 2125 0.0 2125 7.1 2 2125 0.0 2125 71 2 2125 0.0 2125 7.1
Geography [ 1 933 933 31 100% 0% 1 933 0.0 933 31 1 933 0.0 933 31 1 933 0.0 93.3 31
subtotal | 39 209152 747 91.2 76% 24% 32 1,993.2 466.5  2459.7 82.0]]_32 19932  466.5 2459.7 82.0 32 19932 466.5 2459.7 82.0

Counseling | 8 5811 726 194 100% || 8 581.1 00 5811 104|| 8 5811 00 5811  194[] 8 5811 00 581 194
subtotal | 8 58L1 726194 100% %] [ 8 5811 00 _ 58l 104 s 5811 00 _ 5811 194|[ 8 5811 00  58L1 194
|| Off Site Credit Total || 148 150242 1015 5008 83% 1] 130 125888 11571 137459 4582 130 125889 11571 137460 4582 99 104400 6202 110602 3687 |

Apprentice Programs

AP-AC| 3 59.9 20.0 2.0 0% 100% 3 0.0 59.9 59.9 2.0 3 0.0 59.9 59.9 2.0 3 0.0 59.9 59.9 2.0

AP C - Carpentry | 41 1,355.0 33.0 45.2 0% 100%| [ 41 00 1,351 1,3%.1 4521 41 00 13551 1,3%5.1 45.2 41 00 13551 13551 45.2

AP DL - Drywall | 33 880.2 26.7 29.3 0% 100%| [ 33 0.0 880.1 880.1 293|| 33 00 8801 880.1 29.3 33 00 8801 880.1 29.3

AO E - Electrician [ 20 1,617.9 80.9 53.9 0% 100%| [ 20 00 16178 16178 53.9|| 20 00 16178 16178 53.9 20 00 16178 16178 53.9

AP IW - Interior Wireman | 27 1,465.5 54.3 48.9 0% 100%| [ 27 00 14656 1465.6 489() 27 00 14656 1,465.6 48.9 27 00 14656 14656 48.9
AP PL - Plasterer | 2 29.7 14.9 1.0 0% 100% 1 0.0 29.7 29.7 1.0 1 0.0 29.7 29.7 1.0 1 0.0 29.7 29.7 1.0
ARSCI| 9 180.3 20.0 6.0 0% 100% 8 0.0 180.1 180.1 6.0 8 00 1801 180.1 6.0 8 00 1801 180.1 6.0

AP SM - Sheet Metal | 9 734.5 81.6 245 0% 100% 9 0.0 735.2 735.2 24.5 9 00 7352 735.2 24.5 9 00 7352 735.2 24.5
APWE| 8 4,852.0 606.5 161.7 0% 100% 8 00 48520 48520 1617 8 0.0 48520 4,852.0 161.7 8 0.0 48520 4,852.0 161.7

Apprentice sub total [ 152 11,175.0 73.5 372.5 150 00 11,1754 11,1754  3725|| 150 0.0 11,1754 11,1754 3725 ]| 150 0.0 11,1754 11,1754 372.5

Non Credit Programs

Adult Basic Education| 24 16603 692 553  100% 0%|| 24 16603 00 16603 553 24 16603 00 16603 553[| 24 16603 00 1,660.3 553
Basic Education | 6 650.0 1084 217  100% o%|| 6 650.1 00 es01 27| 6 650.1 00 6501 27|| 6 650.1 00  650.1 217
Career & Technical Education
Citizenship
Disability Education | 8 3833 479 128  80% 20%|| 8 306.6 767 3833  128|| 8 3066 767 3833 128]| 8 3066 767 3833 128
Englishas a Second Language | 15 14542 969 485  75% 25%|| 6 4311 1437 5748  192|| 6 4311 1437 5748 192]] 6 4311 1437 5748 19.2
Health & Safety Education | 6 2313 385 77 100% o%|| 6 2313 00 2313 77| 6 2313 00 2313 77(] 6 2313 00 2313 77
Older Adult Education | 100 51463 515 1715 0%  100%|| 100 00 51460 51460  1715|| 100 00 51460 51460  1715|| 104 0.0 52000 52000 1733
Non Creditsubtotal | 159 95254 509 3175 150 32794 53664 86458  288.2|| 150 32794 53664 86458 2882 || 154 32794 54204 86998 _ 290.0
(l Off Site Grand Total || 459 357245 2349 11908  83% 17%l[|| 430 158682 17,6989 33567.1 1118.9||[ 430 158683 17,6989 335672 11189 [ 403 13719.4 172160 309354 10312 |
Cambridge West Partnership, LLC
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Projections for Academic Space: Assignable Square Feet (ASF)
Other/Off-Site Locations
2008 - 2022
APPENDIX F -3

OTHER/OFF-SITE Current ASF Qualification Target Year Target Year Target Year
2008 2013 2018 2022

Division Sec Lec Lab  Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF  ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF

Accounting| 3 72 72 144 3 72 72 144 3 72 72 144 0 0 0 0

Art] 2 97 0 97 2 97 0 97 2 97 0 97 0 0 0 0

Business| 2 51 0 51 1 26 0 26 1 26 0 26 0 0 0 0

Cinema| 3 114 0 114 3 114 0 114 3 114 0 114 0 0 0 0

GC - Imaging & Publishing [ 3 0 1,040 1,040 3 0 833 833 3 0 833 833 2 0 462 462

Music| 2 0 221 221 2 0 221 221 2 0 221 221 0 0 0

CSIS: Information Technology [ 2 30 121 152 2 30 121 152 2 30 182 213 0 0 0 0
Real Estate | 1 21 0 21 1 21 0 21 1 21 0 21 0 0 0 0

subtotal | 18 386 1,454 1,840]| 17 361 1,247 1,608|| 17 361 1,308 1,668 2 0 462 462

Career Technical & Extended Education

Administration of Justice | 3 124 253 376 3 146 297 443 3 146 297 443 3 146 297 443
Emergency Medical Tech| 6 206 0 206 7 242 0 242 7 242 0 242 7 242 0 242
Emergency Medical Tech| 1 36 0 36 1 42 0 42 1 42 0 42 1 42 0 42

Fire Technology [ 20 562 4,209 4771 24 1,654 0 1,654|| 24 1,654 0 1,654|| 24 1,654 0 1654

Family & Consumer Studies| 1 14 0 14
Public Works Management| 3 59 0 59 3 70 0 70 3 70 70 3 70 70
Welding Technology | 1 0 58 58 1 0 58 58 1 0 48 48 1 0 53 53
Water Technology Education | 1 0 385 385 0 0 0 0 0 0 0 0 0 0 0 0
Wastewater Tech Education| 1 0 231 231 0 0 0 0 0 0 0 0 0 0 0 0
sub total | 37 1,001 5,135 6,136]| 39 2,153 355 2,507]| 39 2,153 345 2,498|| 39 2,153 350 2,503

Language and Literature
American Sign Language
Arabic
English

Other/Off-site Appendix F -3

64 0 64
26 0 26
451 0 451

1 64 0 64

1 26 0 26

9 367 0 367
Page 1 of 3

64 0
26 0
367 0

64
26
367

0 0
0 0
0 0

0 0
0 0
0 0
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OTHER/OFF-SITE Current ASF Qualification Target Year Target Year Target Year
2008 2013 2018 2022
Division Sec Lec Lab  Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF  ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF
English (Basic Skills) | 2 82 0 82 2 82 0 82 2 82 0 82 0 0 0 0
Foreign Language | 1 5 0 5
Humanities| 1 44 0 44 1 44 0 44 1 44 0 44 0 0 0 0
Spanish| 2 67 47 113
Speech| 3 115 0 115 2 72 0 72 2 72 0 72 0 0 0 0
sub total | 22 853 47 900]] 16 654 0 654]] 16 654 0 654 0 0 0 0

Mathematics and Natural Sciences

Math (Standard Lecture) | 4 231 0 231
Math (Distance Education) [ 14 1,042 0 1,042)| 14 1,042 0 1,042)| 14 1,042 0 1,042]| 14 1,042 0 1,042
Math (Basic Skills) | 6 206 0 206 4 88 0 88 4 88 0 88 4 88 0 88
sub total| 24 1,479 0 1479 18 1,129 0 1,129 18 1,129 0 1,129]| 18 1,129 0 1129

Social & Behavioral Sciences

American Indian Studies| 2 46 0 46 1 26 0 26 1 26 0 26 1 26 0 26
Child Development | 4 135 0 135 4 136 0 136 4 136 0 136 4 136 0 136
Economics| 3 94 0 94 3 94 0 94 3 94 0 94 3 94 0 94

Health| 2 93 0 93 1 50 0 50 1 50 0 50 1 50 0 50

History[ 6 287 0 287 6 287 0 287 6 287 0 287 6 287 0 287

Multicultural Studies | 1 25 0 25 1 25 0 25 1 25 0 25 1 25 0 25
Philosophy | 3 73 0 73 3 73 0 73 3 73 0 73 3 73 0 73

Physical Education| 13 0 2,181 2,181 9 0 1,497 1,497 9 0 1497 1,497 9 0 700 700
Political Science | 1 35 0 35 1 35 0 35 1 35 0 35 1 35 0 35
Psychology| 3 132 0 132 2 91 0 91 2 91 0 91 2 91 0 91
Geography| 1 40 0 40 1 40 0 40 1 40 0 40 1 40 0 40

sub total | 39 959 2,181 3,140|| 32 856 1,497 2,353|| 32 856 1,497 2,353|| 32 856 700 1,555

Student Services

Counseling[ 8 249 0 249]| 8 249 0 249]| 8 249 0 249]| 8 249 249
subtotal| 8 249 0 249]| 8 249 0 249]| 8 249 0 249]| 8 249 0 249
| Off Site Credit Total || 148 4927 8816 13,743 [|[| 130 5,401 3,099 8,500]|[| 130 5401 3150  8551ff 99 4387 1512 53899

Cambridge West Partnership, LLC
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OTHER/OFF-SITE

Current ASF Qualification

Target Year

Target Year

Target Year

2008 2013 2018 2022
Division Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total Sec Lec Lab Total
# ASF ASF  ASF # ASF ASF ASF # ASF ASF ASF # ASF ASF ASF|

Apprentice Programs

AP-AC| 3 NA NA NA[[ 3 NA NA NA[[ 3 NA NA NA 3 NA NA NA

AP C - Carpentry | 41 NA NA NA[| 41 NA NA NA[| 41 NA NA NA[[ 41 NA NA NA

AP DL - Drywall| 33 NA NA NA[| 33 NA NA NA[| 33 NA NA NA[[ 33 NA NA NA

AOQ E - Electrician | 20 NA NA NA[| 20 NA NA NA[| 20 NA NA NA[[ 20 NA NA NA

AP IW - Interior Wireman | 27 NA NA NA[| 27 NA NA NA[| 27 NA NA NA[[ 27 NA NA NA
AP PL - Plasterer| 2 NA NA NA 1 NA NA NA 1 NA NA NA 1 NA NA NA
ARSCI| 9 NA NA NA[[ 8 NA NA NA[[ 8 NA NA NA 8 NA NA NA

AP SM - Sheet Metal | 9 NA NA NA[[ 9 NA NA NA[[ 9 NA NA NA 9 NA NA NA
APWE| 8 NA NA NA[[ 8 NA NA NA[[ 8 NA NA NA 8 NA NA NA

Apprentice sub total | 152 0 0 0[] 150 0 0 0[] 150 0 0 0f[ 150 0 0 0

Non Credit Programs

Adult Basic Education | 24 712 0o 712|| 24 712 0 712|| 24 712 0o 71| 24 712 0 712
Basic Education | 6 279 o 2m9|| 6 279 0 279|| 6 279 o 2m|| 6 279 0 219
Career & Technical Education 0
Citizenship 0
Disabilty Education | 8 132 338  470|| 8 132 197 320[| 8 132 197 320|| s 132 197 329
English as a Second Lang | 15 468 1202 1670|| 6 185 369 554|| 6 185 369 554|| 6 185 369 554
Health & Safety Education| 6 99 255  354| 6 99 0 9| 6 99 0 ol| 6 99 0 99
Older Adult Education | 100 0 0 of| 100 0 13225 13225| 100 0 13225 13225|| 104 0 13364 13,364
Non Credit sub total | 159 1690 1795  3485|| 150 1407 13792  15198|| 150 1407 13792 15198|| 154 1407 _ 13930 15337
Off Site Grand Total|| 459 6617 10611 17208l 430 6808 16890 2369l 430 6808 16942 23750[| 403 5793 15442 21,234
Notation: Projections for Space Use Title 5 Standards
Cambridge West Partnership, LLC
Other/Off-site Appendix F - 3 Page 3 of 3 May 2010
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INTRODUCTION

About the 2010 update

Many things have changed since the 2022 Facilities
Master Plan was created in 2003. While the main
planning direction and overall goals remain valid,
many new factors are shaping this 2010 update:
Student enrollment changes, an Educational
Master Plan update, the passage of a major local
bond, State funding cycles and the condition of the
California economy, just to name a few.

The main objectives of the 2010 Update are:

. To incorporate the changes that have taken
place since 2003.
. To review the viability and relevance of the

previous plan content in light of today’s
circumstances and new horizons.

. To meet the new Educational Master Plan
goals when planning future facilities.

. To incorporate sustainability as a driving
force in the planning process, delineating
the strategies to preserve the environment
while establishing a more efficient use of
available resources.

“l ive” Document

The Facilities Master Plan 2010 Update is an ever-
evolving “live” document. It depicts a moment in
time, a “snapshot” based on today’s knowledge and
predictions. It is intended to change as it responds to
the changing circumstances.

INTRODUCTION

Process

The master planning process provides an opportunity
to project facilities requirements to accommodate a
growing student population by 2022. This section
describes these required facilities and includes
new centers, new buildings, renovations of existing
buildings and related site improvements in the plan.
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DISTRICT GOALS

Overview

To meet the demand for learning opportunities as
described in the Educational Master Plan, the College
must provide for the faciliies and environment
to house the instructional programs and support
services. The Facilities Master Plan derives its
definition and meaning from the Educational Master
Plan. Other considerations for facility planning
include:

. Enrollment and population growth
. Analysis of existing facilities

. Free-flow analysis

. Participation rates

. SANDAG demographic projections
. 20 minute drive time analysis

The 2010 Update of the Facilities Master Plan 2022
will guide the District as it develops facilities to
serve its many communities and expanding student
population. Facilities planning must provide a flexible
framework to allow the District to readily adjust to
changes in technologies, teaching methodologies,
needs of our students and fluctuations in resources.

In order to accommodate the anticipated growth, it
will be necessary to demolish existing single-story
buildings and increase campus density by providing
multistory  instructional  buildings.  Permanent

facilities will replace inadequate temporary spaces.
Open spaces (for circulation, outdoor activities,
physical education and parking) are planned and
will expand proportionately with the growth of the
campus and the development of the new center to
maintain a balance between indoor and outdoor
spaces.

Facilities planning must be sensitive to the cultural
resources, environmentally sensitive areas and
topography of all potential building sites.

The 2010 Update consolidates space into multistory
buildings with the goal of creating more open space
and using a minimal amount of land for building
sites. It is the capacity to “endure”. In ecology the
word describes how biological systems remain
diverse and productive over time. For humans it is
the potential for long-term maintenance of wellbeing,
which in turn depends on the wellbeing of the natural
world and the responsible use of natural resources.

DISTRICT GOALS

District Goals

. Establish the optimal size for each campus/
center.
. Establish construction projects needed to

accommodate for projected student
enrollment and growth.

. Establish the size for utilities and services
needed to support each campus / center.

. Establish the criteria for land acquisition.

. Establish a sustainable approach to the
planning of facilities.

. Establish safe, accessible and stimulating
learning environments.
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INTRODUCTION / SAN MARCOS CAMPUS GOALS
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INTRODUCTION / SAN MARCOS CAMPUS GOALS

INTRODUCTION

Overview

Many of the goals established in the original 2022
Facilities Master Plan are still relevant while new
ones have emerged.

Sustainability has become critical in the development
of campus planning. It has become imperative for
the College to look at the relationship between
sustainable practices and it is the opportunities
for expansion. An environmentally-conscious
growth allows the College to maximize the use of
available resources, leverage tax-payer dollars,
protect its campus environment and incorporate
new technologies. All these factors will shape
the College’s future identity, attracting a growing
population of ecologically-aware students in the
process.

San Marcos Campus Goals*

. Establish optimal size for the campus.

. Establish the amount of usable land.

. Establish the projects needed to
accommodate projected student
enrollment growth.

. Establish design criteria to provide

flexibility for future changes.

. Identify existing buildings previously
scheduled to be remodeled that will need to
be replaced.

. Improve access for disabled students,
faculty, staff and guests.

. Improve pedestrian circulation.

. Provide increased safety and security
measures.

. Provide appropriate interior and

exterior lighting levels.

. Improve vehicular circulation via a
boulevard /loop road system.

Provide an attractive, inspiring student-
friendly campus with easy way-finding.

Establish a “center” of campus,
around which the instructional
buildings would be grouped.

Expand parking.
Provide ample outdoor space.

Replace small single-story “finger”
plan buildings with multistory buildings.

Provide “smart” instructional spaces.

Develop a sustainability / resource plan
to protect the environment and establish
an efficient use of available resources.

Define a sustainable and energy efficient
strategy for a campus central plant.

Consolidate student services amenities
such as information kiosks, vending
machines, recycling areas and
universal restrooms into “pods”.

Provide adequate social spaces for

student, instructor, and visitor
engagement.

* 2010 Update new goals shown in bold



3D VIEW / 2010 CAMPUS

. Campus property

Building to remain unchanged
. Building under construction
J Building to be remodeled

. Building to be demolished

The 2010 Campus illustration on this page shows
a “snapshot in time” depicting what exists as of
May of 2010. It identifies buildings currently under
construction and buildings to be remodeled or
replaced. Note the low density of the existing campus
in sharp contrast to the 2 and 3 story new buildings
and buildings under construction.

This 2010 update also shows that many of the
existing single story buildings previously scheduled
to be remodeled will now be demolished. This will
reinforce the desired campus density, find additional
open space and provide a uniform architectural
language.

MISSION ROAD
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SAN MARCOS CAMPUS

3D VIEW /2010 CAMPUS PLAN







3D VIEW / 2022 CAMPUS

The 2022 Campus lllustration is fully developed per
the Facilities Master Plan goals. New buildings are

Campus property . . 8
shown in approximate locations.

Remodeled building
New building
Pedestrian areas

Parking

[
|
L]
]
]

New / improved road

Precise footprints of future buildings will be
developed during the actual design of each facility.
The plan also illustrates additional parking and
improved circulation for the campus.

Note the radical change in density and the addition
of much needed open space for social engagement.

SAN MARCOS CAMPUS ;
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2022 CAMPUS PLAN

1 Student Union Phase 1

2 Natural Sciences Building 'F:l:"]

3 Health Sciences Building D =2

4 Multi-Disciplinary Instructional Building “A” 0o %

5 Multimedia Lab / Planetarium P EDD g

6  Industrial Technology Center D .= 3
7 Student Union Upgrades — \"‘ 2 Tp e o o i
8 Theater Addition / Remodel '

9  Humanities Building

10 Teaching Learning Center
11 Library /L.R.C.

12 Student Services Center

13 New Administration Building
14 Child Development Center
15 Multi-Disciplinary Instructional Building “B’
16 Student Union Phase 2

17 Facilities / M&O

18 Digital Arts & Communication
19 Art Building

20 Music Building

21 T-Building Remodel

22 Gym and P.E. Facilities

23 Dome Remodel

Las pos;

24 Campus Police Building

25 WFC-Building Remodel

26 General Instruction Building
27 Specialty Instruction Building
28 Student Union Addition

A Campus Edge & Entry Points D Parking & Road Improvements
B Boulevard E Potential Parking Structure
C Loop Road F Co-Gen & Central Plant

G Athletic Fields
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SAN MARCOS CAMPUS

GOAL VISUALIZATION
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GOAL VISUALIZATION

CAMPUS BOULEVARD & LOOP ROAD

Enhanced primary vehicular circulation brings —
vehicles from the entrances of the campus to Comet
Circle Drive, a two-way boulevard. The two-lane
interior roads connect to the boulevard to form a \\
continuous circulation route within the campus. N\

Boulevard

Internal Loop Road




GOAL VISUALIZATION

CAMPUS CORE SHIFT

Implementation of the Facilities Master Plan will
result in the shifting of the center of campus to the
north of its present location. The new center will be
the true heart of the campus located between the
Library, Student Union, Student Services, and the
Teaching Learning Center.

As they go from class to class students will move
comfortably from building to building within the
campus core. The shift will also capture more
parking within a 5 minute walking radius, allowing
students to reach their classes from the parking lots
in a shorter period of time.

© Original Campus Core
® 2003 Facilities Master Plan Campus Core
©® 2010 Update Campus Core

"""" 750 - Foot, 5 - Minute Walking Radius

PALOJQ.EGE 2022 FACILITIES MASTER PLAN | 2010 UPDATE | MAY 2010 SAN MARcos CAM Pus 19
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GOAL VISUALIZATION

ATHLETIC FIELD RELOCATION

One of the goals of the 2010 Update is to consolidate
the athletic fields and facilities into the existing
campus property. The 2003 Facility Master Plan
assumes the acquisition of land beyond the existing
campus boundaries where both an athletic field and
a road were planned.

This diagram relocates the athletic field and road,
into existing campus property. However, this results
in a significant loss of student parking.

MAY 2010

S
R
ity

2010 Relocated Project within Existing
Project Lines

2003 Facilities Master Plan Project Outside Property
Line (Subject to Land Acquisition)

Outside of Existing Property

Property Line

SAN MARCOS CAMPUS

GOAL VISUALIZATION
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GOAL VISUALIZATION

ENTRY POINTS AND PARKING

Opportunities for multi-level parking structures have
been identified within some of the existing parking
areas. The additional parking provided by parking
structures will not only alleviate the need for land,
but it will also help maintain a growing student
population by adding to the total current parking.
Landscape design for the campus should recognize
the importance of landscape and way finding in
orienting visitors and the college community to
and from the campus entries. The site design for
the project should contribute to the legibility of the
campus by identifying and emphasizing campus
entrances and drop-off points through iconic or
landmark gateways. Entries should lead pedestrians
sequentially from parking areas, drop-off points, and
transit stops into and through the campus, to the
entrances of buildings and social spaces.

‘ Surface Parking

o . . @ Conceptual design for Boulevard entry sign @ Conceptual design for Campus Edge
§ ) Parking Structure Opportunity

~

—Pp View into Campus

* Campus Entry Point
AW Core Edge

T = —— ‘ =
S -~ 3 ~ _4 -

-

ANV Landscape Campus Edge

)'/co’mc! 2022 FACILITIES MASTER PLAN | 2010UPDATE | wavzoe _____________ SAN MARCOS CAMPUS

GOAL VISUALIZATION
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GOAL VISUALIZATION

CO-GEN / CENTRAL PLANT SYSTEM

A goal of the Master Plan is to develop a central
energy plant, and related infrastructure, that will allow
the College to cost effectively and efficiently serve
heating, cooling, and electrical power requirements
for existing and future campus facilities. The plant
will be constructed on the north end of the campus,
just north of the loop road. This new facility will serve
as the hub for campus facilities operations.

The campus central energy plant will efficiently
provide chilled water and heating hot water to the
majority of the facilities on the campus, via direct-
buried and insulated underground piping. Primary
distribution of chilled and hot water piping will be
along the campus “spine” with branch lines serving
facilities as required. Remote campus facilities will
not be connected to this distribution loop and will
utilize “freestanding” HVAC systems.

The central energy plant will be designed for
premium-efficiency, water-cooled, variable-speed
electric centrifugal chillers, high efficiency gas-fired
boilers, and variable-speed pumping. The plant
will be developed for flexibility, expandability, and
redundancy. This will provide the capacity to grow
with the evolving campus demands while providing
a centralized facility for maintenance and operations
of major HVAC equipment.

| MAY 2010

SAN MARCOS CAMPUS

GOAL VISUALIZATION

- Co-gen / Central Plant

EEEEE Spine Configuration Piping

‘ Loop-Fed Building

An additional opportunity for energy savings is the
construction of a “co-generation” system associated
with the campus central plant to allow the campus
to generate a portion of the campus electrical
requirements along with thermal energy for HVAC,
domestic hot water, or swimming pool heating.
The co-generation system may be a gas-fired
reciprocating engine(s), turbine engine(s), or a fuel
cell power plant.

State and/or utility energy efficiency incentive funds
may help to offset some of the cost associated with
a new campus central energy plant. In addition third-
party financing may allow the campus to develop the
central energy plant at little or no capital cost with
long term energy savings used to pay off central
plant development.
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GOAL VISUALIZATION

CAMPUS ORIENTATION

Buildings and open space are
placed to reinforce the strong
north to south promenade crossing
campus. The site’s topography
further reinforces this concept
through a series of topographic
“steps” that rise North through the
campus. Orientation also provides
panoramic  views  throughout
the campus of the valley and
surrounding hills to the South.

St W
R :

=

@Egsas Roa

,\\\‘

Relative Terrain Level

Landscaped Grade Change

o
I
* Slope

Sun Path
0 450’

1 inch = 450 feet

Valley Views




CAMPUS PLANNING ANALYSIS

LAND USE [
0o

[iopoooeoot

Avenida Azul -

This diagram identifies the
academic core bordered by
parking lots. Athletic fields have
been grouped together to the north
with adjacent parking for events
and overflow parking. Specialty
buildings have been placed 07 / ‘
outside of the campus core. N ' i )

Athletics

°
©
e]
o
(7]
©
8
a
2]
[
~

Academic Core

Service / Resource Building

Facilities / M &0

Specialty Building Zone

O
O
@
o
O
@
<
@

Transportation Hub — cmrmriiil

Parking Lot R “ “ N

Managed Landscape (Mitigation) | | @
1inch = 450 feet
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CAMPUS PLANNING ANALYSIS
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GOAL VISUALIZATION

WAY-FINDING

[EE] B

AvenidaAzul

Pedestrian flow patterns are
influenced by topography as well
as existing conditions, which affect
students entering the campus and
athletic fields via parking lots and
the transit center. Gateways in
the form of portals and markers,
reinforced by landscape will
funnel pedestrians into the
campus core and onto the north
south promenade while creating
designated locations for crossing

/
I

the campus boulevard and loop 1§ 1 J
road. The new entry marker along EJ’ lll ] —
Mission Road will reinforce the & ) [
gateway to bring students from § !

the Light Rail Station onto the
campus.

Pedestrian Flow N

\ I ‘k |
Oa ~ — j — T |
e — = o B 0 450
Gateways l l
1inch = 450 feet




CAMPUS PLANNING ANALYSIS

OPEN SPACE

With the low density of existing
single story buildings, little room
is available for open space.
However, with the change to multi-
story density, open spaces have
been defined at the campus center.
These open spaces provide a
sense of place while allowing for
interaction between individuals
and groups. They provide overall
orientation and facilitate security
by creating clear lines of sight.

Landscape Grade Buffer

‘ Campus Green

Athletic Fields

‘ Information Plaza

Arboretum

Preserved Coastal Sage Scrub

. Cactus Garden

Undeveloped Coastal Sage and Mule Fat Scrub

Avenida Azul

R COLLEGE 2022 FACILITIES MASTER PLAN | 2010 UPDATE | MAY 2010
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GOAL VISUALIZATION

BUILDING DENSITY

To provide a more efficient use of
land, the density of the campus
core is changing from single story
to multi-story buildings. Building
density is created by utilizing a
small footprint in a multi-story
configuration. This concept
frees valuable open space, and
eliminates the redundancies of
multiple buildings. Opportunities
for density will be created at the
southern end of campus many
of the single story buildings
previously scheduled for remodel
will be replaced with new denser
facilities.

1 Story Building
2 Story Building

3 or More Story Building

@O0

Avenida Azul

—_— S g

E DM

S

s

—
—

Las Posas Road

450’

1 inch = 450 feet
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CAMPUS PLANNING ANALYSIS

CAMPUS DENSITY

This diagram identifies existing
campus  building density in
yellow. The mass of segregated
buildings scattered throughout
the campus is shown overlapping
(and in contrast to) the new
larger buildings (red). These new
buildings take the existing campus
density and absorbs them into
the vertical plane. This allows for
open space to be created and
a new collegiate identity to flow
throughout the campus.

Uiy
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,7,
YA
Gt

T

No Change in Density

New Buildings: Fewer, Larger, Consolidated Buildings + Open Space

Existing Buildings: Numerous, Small, Scattered Structures

1 inch = 450 feet
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GOAL VISUALIZATION

PEDESTRIAN CIRCULATION

T TN

= i 5

The primary pedestrian circulation
on campus forms the north to
south promenade establishing an N =2 o il i ik
interior pedestrian route within S\ — A

the campus. Pedestrian-oriented
features on the new Campus
Boulevard will help funnel students
from both the Light Rail station
and Bus Station into campus.

AT

Pedestrian corridors within parking N ﬁ\‘ 2
lots are also created to help direct
and orient pedestrians into the
campus core.
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CAMPUS PLANNING ANALYSIS

VEHICULAR CIRCULATION

Anew two way vehicular circulation
system will help relieve existing
traffic  problems by allowing
students and visitors to loop
inside the campus when looking
for parking without the need to go
back out on to Mission Road to re-
enter the campus.

v Wy

Road hierarchy is established
by creating a new main artery,
the Campus Boulevard, which
connects Mission and Borden
roads with a formal tree lined
roadway with medians and well
marked pedestrian crossings.

AR
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o

\ S
1 \R= /
\ ‘qu,um@

> Access / Egress Point

I 2-\Way Boulevard

2-Way Road

==sssssnns |nternal Road | l
1 inch = 450 feet
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GOAL VISUALIZATION

SERVICE PODS

Various  student information
services have evolved over time
and ended up distributed in various
place around the campus. These
services will be consolidated into
multi function “pod” structures
located in strategic areas around
the campus. These “pods” can
contain a combination of services
including  vending  machines,
recycling stations, way-finding &
campus information, access to
wireless internet, ATM services,
security ~ cameras, universal
restrooms and the location of
appropriate seating or gathering
area.
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CAMPUS PLANNING ANALYSIS

EMERGENCY VEHICLE ACCESS

All roads within the campus should
allow for use by emergency s = e il : l},g%
vehicles. Additional enhanced = ' :
paving within the campus core

will also allow for emergency
vehicular access to the buildings
within. A turnaround shall also be
provided when no other means of
circulation are allowable. \
All roads within the campus should \
allow for use by emergency \\
vehicles. Enhanced pavement can
be utilized to provide for vehicle

®©

o

4

&

access within the campus core and a‘_é’,

turnarounds can be created where “7
~

\

LU S (7

AR

d

Y

SN 7

1

no other means of circulation can
be achieved. Final Access plans
will be reviewed and evaluated by
San Marcos Fire Department.

‘ Turnaround

=== Emergency Vehicular Access | |
1inch = 450 feet
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GOAL VISUALIZATION
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LANDSCAPE PLAN 0 =
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]
E3
Avenida Azul —
Engagement Spaces
Cactus Garden
Bioswale
Arboretum

Preserved Open Space: Coastal Sage Scrub
Undeveloped Land
Campus Boulevard
Loop Road

00000000

The Landscape Plan serves as
an open space framework which
promotes hierarchy and way
finding through the arrangement
of tree species and landscape
material on campus. The campus
shall provide for sustainable
design via the selective use of
drought tolerant or native plant
material and incorporate systems
to increase on-site retention of
storm water. The design provides
a low-maintenance landscape
in terms of irrigation, mowing,
pruning and trimming. The plan
creates a series of engagement
spaces; plazas, courtyards and
gardens where people can meet in
the course of their day
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1 inch = 450 feet



CAMPUS PLANNING ANALYSIS

COLLEGE SERVICES AND
PUBLIC TRANSPORTATION

T

The location of the college services
are centrally located within the
campus core. The placement of
the services allow for easy access
to students moving from one
service to the other.

(D
e \

The existing Transit Center on the
south edge of campus and the
light rail station located across
Mission Road, will provide access
to campus by those using public
transportation.

(
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Library / Learning Resource Center
Teaching Learning Center

Student Services Center

Student Union

Administration

Campus Police

Light Rail Station

Bus Station - Bus Stop

Wellness Center

000000000

1 inch = 450 feet
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SAN MARCOS CAMPUS

PROJECT LIST

PROJECT LIST

The List

These projects have been identified for the San
Marcos Campus. The projects are shown in a logical
sequence that will be the least disruptive to campus
operations. Each project is reviewed on the pages
that follow.

Periodic Update of Project Sequencing

The phasing sequence is likely to change due to a
multiplicity of factors. Some projects cannot begin
until other projects are completed and occupied. For
example, where a program is to be relocated to a
new building, the remodel of its existing space will
have to wait until the new building is completed and
that program has moved into the new space.

Projects may be accelerated, postponed, or
modified based upon a variety of factors such as
funding, changes in approval processes, unforeseen
environmental issues, changing curriculum
needs and other unanticipated developments.
It is recommended that the sequencing of these
projects be revisited annually, in conjunction with the
preparation of the 5-Year Construction Plan.
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Buildings

Student Union Phase 1 (completed)
Natural Sciences Building (completed)
Health Sciences Building
Multidisciplinary Instructional Building “A”
Multimedia Lab / Planetarium

Industrial Technology Center

Student Union Upgrades

Theater Addition / Remodel

Humanities Building

Teaching Learning Center

Library / Learning Resource Center
Student Services Center

New Administration Building

Child Development Center
Multidisciplinary Instructional Building B
Student Union Phase 2

Facilities / M&O

Digital Arts & Communication Building
Art Building

Music Music

21
22
23
24
25
26
27
28

@ mmoOO m >

T-Building Remodel

Gym and P.E. Facilities
Dome Remodel

Student Union Addition
Campus Police Building
WEFC-Building Remodel
General Instruction Building
Specialty Instruction Building

Additional Projects*

Campus Edge & Entry Points
Boulevard

Loop Road

Parking & Roads Improvements
Parking Structure/s

Co-gen & Central Plant

Playing Fields

* Additional Projects are intricately linked to the buildings con-

struction sequence. Their location and configuration is outlined in

the Campus Planning Analysis section.




STUDENT UNION PHASE 1
Built project

Project Data

Project Type New building
Status 04/2010 Completed (2001)
Size asf N/A
Size gsf  17,000*
Stories 2

Program  Student activities / lounge,
coffee bar, classrooms, offices
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* As built
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STUDENT UNION PHASE 1
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STUDENT UNION PHASE 1

STU D E N T U N Io N P HAS E 1 Image (below): Marlene Imirzian & Associates, Architects

Built project

The goal of the project was to provide new
student activity/lounge space while retaining
the existing kitchen, servery, bookstore,
and most classrooms. The design creates a
series of flexible student lounge, classroom
and office spaces organized around a
variety of exterior spaces suitable for study
or special events.

Interior dining, roll-up doors

Indoor / outdoor student area



NATURAL SCIENCES BUILDING
Built project

T

E by

Project Data

Project Type New building
Status 04/2010 Completed (2007)
Size asf 67,000*
Size gsf 106,193*
Stories 3

Program Science labs, classrooms and
faculty offices

* As built
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1 inch = 450 feet
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NATURAL SCIENCES BUILDING

NAT U RAL S C I E N C ES B U I L D I N G New Natural Sciences building finished construction

Built project

This building replaced all science teaching
spaces on campus. The design allows for
technology-based, collaborative learning
methods to be integrated into the building.

The project is three-stories and contains
67,000 assignable square feet serving
Biology, Microbiology, Chemistry,
Astronomy,  Geology, @ Oceanography,
Physics, Geography and Aeronautical
Sciences. It includes 10 lecture rooms, 20
laboratories and faculty offices.

The previously existing classrooms and
laboratories of more than 30 years were
replaced as a secondary effect of this
project.

Images (left): Marlene Imirzian & Associates, Architects



HEALTH SCIENCES BUILDING

Project Data

Project Type New building
Status 04/2010 Under construction
Size asf 7,600*
Size gsf 10,000
Stories 2

* Per new Educational Master Plan
** Estimation
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HEALTH SCIENCES BUILDING

HEALTH SCIENCES BUILDING

This project will replace the “S” Building to provide
modern instructional space for the Nursing, Dental
Assisting and Medical Assisting Programs. The
building utilizes the existing “S” Building site and
footprint.

The project will include classrooms, laboratories,
and offices in a two-story structure. It will consolidate
currently dispersed programs creating efficiencies
by sharing some common instructional space. It will
also provide the opportunity to remedy deficiencies
in the current facilities and create state-of-the-art
medical program laboratories.

Conceptual view of the project’s Southeast corner.

Construction progress as of May 2010



Multi-disciplinary Instructional
Building “A”

BT

E by

Project Data

Project Type New building
Status 04/2010 Under construction
Size asf 75,000*
Size gsf  106,000*
Stories 3

*As being built
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MULTI-DISCIPLINARY INSTRUCTIONAL BUILDING “A”

Multi-disciplinary Instructional
Building “A”

This project consists of a three-story, 75,000
assignable square foot building. Space in the building
will include classrooms, laboratories and offices for
the following disciplines: Graphic Communication,
Behavioral Sciences, Multicultural Studies, American
Indian Studies, American Studies, Economics,
History, Political Science, Business Education, and
Computer Science and Information Systems.

This project establishes a new concept in planning
for future buildings on campus. Disciplines and
programs will be grouped together according to their
specific space needs. Efficiencies will result allowing
for more open and shared computer laboratories for
disciplines which do not generate enough WSCH to
qualify for an entire classroom or laboratory.

The building will be located at the site of the former
Science Complex (CH, ES, and LS). The facility
will provide a teaching environment capable of
supporting state-of-the-art technology.

This project includes the removal of temporary
buildings GJ, BE, BES, and W.

e 1T i [\ [ .
Construction progress as of May 2010



MULTIMEDIA LAB / PLANETARIUM

Project Data

Project Type New building
Status 04/2010 Under construction
Size asf 4,000"
Size gsf 6,300~
Stories 7

* As designed
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d MULTIMEDIA LAB / PLANETARIUM

MULTIMEDIA LAB / PLANETARIUM

This project constructs a new planetarium replacing
the current planetarium which was located in the
existing Science Complex slated for demolition.

The planetarium will serve as laboratory space for
the Astronomy program, community service space
for Public Planetarium shows and a multi-media
laboratory for other disciplines.

This 150 seat planetarium is accomplished in a
stepped theater venue which sits below a tilted
perforated dome where the shows are projected.

Planetarium conceptual design

View of the North side of the new project




INDUSTRIAL TECHNOLOGY CENTER

Project Data

Project Type New building
Status 04/2010 Under construction
Size asf -
Size gsf  23,000*
Stories 2

* As designed
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INDUSTRIAL TECHNOLOGY CENTER

The new Industrial Technology Center will house
Automotive Technology, Welding Technology, Waste
Water Treatment, Electro-Mechanical Equipment
Technology, and Water Technology programs. The
building will be located immediately west of the
T-Building. The building will include laboratories,
classrooms, storage, offices and meeting rooms for
these programs.

This project will remove heavy industrial programs
(automotive and welding) from the center of
campus. This allows the demolition of the current N
and IT buildings to free up the space for a multi-story
instructional building.

Equipment and existing facilities View of the new building’s main entry




STUDENT UNION UPGRADES

Project Data

Project Type Building upgrades
Status 04/2010 In schematic design
Size asf NA
Size gsf NA
Stories NA

Notes New photovoltaic array and
acoustical upgrades
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4 - STUDENT UNION UPGRADES

STU DEN N ION U PG RADE Existing roof drain & down spouts to remail unaffected Photovoltaic array over existing metal roof (4,500 sf)

Existing box channels to carry electrical conduit

Existing beams used as structural support

Photovoltaic sun shade structure (1,800 sf)

The project provides a new photovoltaic solar panel
array to be located on the existing building’s roof,
a feature originally designed, but not implemented.
Additional photovoltaic arrays will cover the outdoor
dining area providing shade from the sun and
replacing the existing fabric sunshade devices.

Inside, sound absorbent panels and materials will
be applied to walls and ceilings to improve current
acoustical issues.

Roof photovoltaic conceptual design

Existing box to carry electrical conduit into building Typical photovoltaic panel size 5 x 8"

Fascia and drainage system to remain unaffected Down spout to remain

3] 1 ) 1 (njA| 1] 2
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Acoustical upgrade studies

! l Secondary steel member]
under panel frame

‘1 Wall sound-absorbing panel

2 High-impact resistance sound-absorbing panel
am - " Tube steel beam to span across bay.
'3 Motorized track-down sound absorbing panel Bl L LD eI

Welded to existing wide flange beam.
4 Spray-applied sound absorbing material | d Size TBD by structural, color to
match existing structure




THEATER ADDITION / RENOVATION

Project Data

Project Type
Status 04/2010
Size asf

Size gsf
Stories

* As designed

R COLLEGE 2022 FACILITIES MASTER PLAN | 2010 UPDATE | MAY 2010

Addition / Renovation
DSA- approved
24,626

35,180*
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THEATER ADDITION / RENOVATION

Southeast view

These projects will provide increased performance,
lab, and storage space as well as a complete
renovation of the 25 year old theatre. Dance studio
space is needed since the building in which the
studio is currently located is scheduled for remodel.
The result of the project will be better ADA access,
increased restroom facilities, improved acoustics,
and technical improvements in the lighting and
sound systems.

Courtyard view of the new Theater addition

Existing theater building to be renovated

N




HUMANITIES BUILDING

Project Data

Project Type New building
Status 04/2010 In construction documents
Size asf 56,170*
Size gsf 80,000*
Stories 3

* As designed
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HUMANITIES BUILDING

The new building will utilize the site of the current
B-building. This project will construct a new
Humanities Building that will provide “smart’
instructional space to support a technology driven
curriculum. It will consolidate the currently dispersed
academic programs of Foreign Languages, American
Sign Language, English, Speech, Humanities,
Reading, Journalism, and English as a Second
Language. The building will include classrooms,
faculty offices, work and meeting rooms.

MAY 2010

AN\ N

SAN MARCOS CAMPUS 5

HUMANITIES BUILDING

West view



TEACHING & LEARNING CENTER
P-Building demolition

Project Data

Project Type
Status 04/2010
Size asf

Size gsf
Stories

* As designed

New building
Schematic design
4,000

6,000*
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TEACHING & LEARNING CENTER

P-Building demolition

A new Teaching and Learning Center will be built
on the current location of the P-Building. The new
project will take advantage of the existing building
pad and provide spaces for tutoring, classroom,
conference, study, resources and computers.

The centralized location of the future center assures
optimal accessibility to the majority of students and
instructors.

Existing P-building to be demolished

MAY 2010
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LIBRARY /LRC

Project Data

Project Type
Status 04/2010
Size asf

Size gsf
Stories

* As designed

New building
Schematic design
87,037*

120,000*
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LIBRARY /LRC

This project constructs a new Library and Learning
Resource Center. A four-story building located on
the site of the current Staff Parking Lot 11, on the
center of campus. This project addresses a critical
shortage of library space by providing a facility that
fully supports both digital technology and traditional
print media. Library Services, Academic Technology,
Adaptive Computer Center and the Tutoring Center
will be located in the building.

The project will result in the loss of Parking Lot 11,
eliminating 85 parking spaces.

MAY 2010 SAN MARCOS CAMPUS g,

LIBRARY / LEARNING RESOURCE CENTER




STUDENT SERVICES CENTER
LL-Building remodel

Project Data

Project Type Building remodel
Status 04/2010 In design phase
Size asf 32,290*
Size gsf 42,000
Stories 3

* As built
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STUDENT SERVICES CENTER

STUDENT SERVICES CENTER

LL-Building remodel

This project will remodel the current Library
Building into a One-Stop Student Services Center.
The building will house Admissions and Records,
Student Assessment, Counseling, EOP&S, DSP&S,
Transfer Center, Career Center, International
Student Services, Veterans Services, TRIO, College
Health Services and GEAR-UP.

Existing LL-Building



ADMINISTRATION BUILDING
SSC- Building demolition

Project Data

Project Type New building
Status 042010 -
Size asf  29,569*
Size gsf  40,000**
Stories 2

* Per new Educational Master Plan
** Estimation
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ADMINISTRATION BUILDING

SSC-Building demolition

This project will build a new Administration Building
on the site of the current SS building. The building will
house the District’'s administrative offices including:

. Superintendent/President

. Vice Presidents

. Business Services

. Payroll

. Fiscal Services

. Information Services

. Institutional Research and Planning
. Foundation/Advancement Office
. Communications/ Marketing

. Tenure and Evaluation

. Professional Development

. Human Resources

. Employee Constituency Offices

The building will also include the Governing Board
Room and the District mailroom.

STUDENT SERVICES CENTER o
Need Help?
Ask Here!

The consolidation of the Administrative offices of the
District will result in improved communication and
interaction at the District level.



CHILD DEVELOPMENT CENTER

Project Data
Project Type New building
Status 042010 -
Size asf  10,290*
Size gsf  13,000**
Stories 1

* Per new Educational Master Plan

** Estimation
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CHILD DEVELOPMENT CENTER

CHILD DEVELOPMENT CENTER

This project will construct a new Child Development
Center at the northeast section of the campus,
adjacent to the Arboretum. The new location will
provide safe access with a convenient drop off area
isolated from parking lots and general campus traffic
flow.

The present Child Development Center consists of
three temporary buildings, between 10 and 31 years
old. Once the current buildings are vacated they
will be demolished making way for much needed
parking.

(@
&

i)

Included in the project cost is the removal of the
CDA, CDB, and CDC Buildings.

i)

Existing CDC facilities to be demolished




M.l.B. “B”

Multi-disciplinary Instructional
Building “B”

Project Data

Project Type
Status 04/2010
Size asf

Size gsf
Stories

New building
Under construction
36,000*

48,000 **

2-3

* Per new Educational Master Plan

** Estimation
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MULTI-DISCIPLINARY INSTRUCTIONAL BUILDING “B”

M.I.B. “B”

Multi-disciplinary Instructional
Building “B”

This project will build an additional three-story
instructional building at the location of the existing
N & IT — Buildings. Mathematics, Computer Drafting,
Interior Design, Family and Consumer Science,
Institutional Food, Administration of Justice,
Construction Technology, Construction Inspection
and Child Development are planned in the new
building.

The building will include classrooms, laboratories,
workrooms, meeting rooms, and a Café. The project
includes the demolition of Building E.

Included in the project cost is the removal of the NA,

E, RF, FCS and FASH Buildings. Cieing feeiles fo be demalshed




STUDENT UNION PHASE 2

Project Data

Project Type Renovation, addition
Status 042010 -
Size asf 37,100
Size gsf  48,000*
Stories 2

* Estimation
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STUDENT UNION PHASE 2

STUDENT UNION PHASE 2

This project will replace inadequate old space, .. SU
renovate existing space and construct new space to | BUILDING
meet the needs of the growing student population. |
The existing food services area will be remodeled and
enlarged into a modern food court. The bookstore
will be enlarged enabling it to provide a full service
facility to students. Club rooms, workrooms, and a
multi-purpose conference center will be added to the
Student Union, providing facilities for student and
community services.

Existing facilities to be renovated.




FACILITIES BUILDING
Demolition of existing M&O facilities

Project Data

Project Type New building
Status 042010 -
Size asf N/A
Size gsf 52,000*
Stories 2

* Per College needs
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FACILITIES BUILDING

This project will replace the campus Maintenance
and Operations with much needed new facilities.
The existing facilities are inadequate with a
shortage of space, poor ventilation in some of the
shops, inadequate hazardous waste storage, and
insufficient locker and restroom areas.

This facility will house: Facilities Management,
Building Services, Grounds Services, Custodial
Services, Warehouse, Facility Planning/
Environmental Health and Safety and Transportation
Services and all the associated trades within those
departments.

The building location will provide easy access to the
campus core and future central plant.

Existing facilities to be demolished.

SAN MARCOS CAMPUS

FACILITIES BUILDING

72




DIGITAL ARTS & COMMUNICATION
A-Building demolition

Project Data

Project Type New building
Status 042010 -
Size asf  23,334*
Size gsf  30,000**
Stories 2

* Per new Educational Master Plan
** Estimation
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DIGITALARTS & COMMUNICATION

A-Building demolition

This project will construct a new Digital Arts and
Communication Building on the southern end of the
San Marcos Campus. This will be the final segment
of the Arts Complex that includes: the Howard
Brubeck Theatre, Art Studios, Boehm Gallery, and
Performing Arts / Music.

The building will be constructed at the location of
the current A-Building and will house the following
programs: Graphic Arts and Design, Multi-Media,
Commercial/Digital Music, Photography, Radio/TV,
Communications, and Cinema.

Ex:stmg Digital Arts & Communlcat/on fac:lltles
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ARTS BUILDING
Demolition of C and AA/ST Buildings

Project Data

Project Type New building
Status 042010 -
Size asf  20,000*
Size gsf  26,000**
Stories 2

* Per new Educational Master Plan
** Estimation
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ARTS BUILDING

ARTS BUILDING

Demolition of C, D and AA/ST Buildings

A new Arts Building will be constructed on the site of
C and AA/ST buildings just east of the new “Campus
Boulevard”.

The new facility will keep the existing kilns functioning
until it is finished. It will include the shops, labs and
spaces currently housed in building C as well as a
new Art Gallery to replace the Boehm Gallery.

This project, along with the new HS-Building, the
new Digital Arts & Communication Building and the
new Administration Building will frame a new campus
open space, the “Arrival Plaza”.

EXxisting Arts facilities to be demolished.




MUSIC BUILDING
Demolition of D-Building

Project Data

Project Type New building
Status 042010 -
Size asf  20,000*
Size gsf  26,000**
Stories 2

* Per new Educational Master Plan
** Estimation
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MUSIC BUILDING

MUSIC BUILDING

Demolition of C, D and AA/ST Buildings

To maximize synergies between programs and
spaces, a new Music Building will be built on the
site of current D-building, west of the new “Campus
Boulevard” and adjacent to the theater/performing
arts complex

The new facility will replace the classrooms, labs
and spaces currently housed on the D-building.

Existing Music facilities to be demolished.




T-BUILDING REMODEL

Project Data

Project Type Remodel
Status 04/2010 Design Development
Size asf  22,000**
Size gsf 28,412*
Stories 1

* Per existing size
** Estimation
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A total of 22,000 square feet will be remodelled in
the T-building to bring the facility to new program
and industry standards.

vy o

Proposed southwestern upper level plaza

Existing facilities to be remodelled Proposed north elevation



GYM & P.E. FACILITIES

Gymnasium, 50-meter pool and
Physical Education & Training Center

Project Data

Project Type New buildings
Status 042010 -
Size asf  102,420*
Size gsf  130,00**
Stories 2-3

* Per previous Educational Master Plan
** Estimation
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GYM & P.E. FACILITIES

GYM & P.E. FACILITIES

Gymnasium, 50-meter pool and
Physical Education & Training Center

This project will construct a new gymnasium,
swimming pool and a multi-purpose P.E/ Training
Center at the northern end of the San Marcos
Campus. This move will continue to consolidate PE/
Athletic facilities in the northern end of campus.

This project will demolish and remove Buildings M,
CT, and SW, which are all included as part of the
project cost. The demolition of these buildings will
allow for future additional green space within the
campus core.

Existing PE, Gym and pool.

’




DOME BUILDING REMODEL
Dome Building remodel

Project Data

Project Type Remodel & Addition
Status 042010 -
Size asf N/A
Size gsf N/A
Stories 1
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DOME BUILDING REMODEL

Dome Building remodel

This project remodels the Dome Building into an
assembly room and a multi-purpose auditorium. The
project will address the heating, ventilation and air
conditioning deficiencies that currently exist.

One of the goals of this project is to retain the
integrity of the Dome structure, its landmark status
and historical relevance. The conversion of this
space into an auditorium/assembly hall would serve
the needs of Performing Arts, Athletics and provide
additional space for community events.




STUDENT UNION ADDITION

Student Union Building
Auxiliary services addition

Project Data

Project Type Remodel & Addition
Status 042010 -
Size asf N/A
Size gsf 7,500 (addition)
Stories 1
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STUDENT UNION ADDITION

STUDENT UNION ADDITION

This project includes a 7,500 square foot auxiliary
services addition to the Student Union Building.




CAMPUS POLICE BUILDING
O-Building demolition

Project Data

Project Type New building
Status 042010 -
Size asf  13,000**
Size gsf  16,000*
Stories 1

* Per College needs
** Estimation
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CAMPUS POLICE BUILDING

CAMPUS POLICE BUILDING

O-Building demolition

This project will replace the existing O-Building with
a permanent Campus Police Building. This siting will
take advantage of the optimal location overseeing
the front parking lots and the existing building
infrastructure.

O-Building to be demolished
Existing Campus Police grounds

i
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WFC-BUILDING RENOVATION
Wellness & Fitness Center Renovation

Project Data

Project Type Renovation
Status 042010 -
Size asf N/A
Size gsf 7,250*
Stories 1

*As built
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WELLNESS & FITNESS CENTER RENOVATION

WFC-BUILDING RENOVATION

Wellness & Fitness Center Renovation

This project will include upgrades and renovations
to the existing building which will incorporate current
equipment and sustainability standards.




GENERAL INSTRUCTION BUILDING
Long-term projects

1 General Instruction Building

This project will construct a new multi-story
classroom building at the northern end
of the San Marcos Campus’ instructional
core to accommodate student enrollment
exceeding 25,000.

2 Specialty Instruction Building

The district owns this parcel on Mission
Road which is somewhat isolated from
the rest of the campus and separated by
topography and an existing cactus garden.

A free-standing building such as a specialty
program educational center with parking
could potentially be built on this site.
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SUSTAINABILITY

OVERVIEW

OVERVIEW

Approach

The sustainable approach developed for the San
Marcos Campus comes from the need to plan for
growth while making use of available resources and
leveraging tax-payer dollars. The creation of higher
density buildings allows for more open space and
provides opportunities for sustainable growth.

The cost of energy, as well as the cost of operations
and maintenance of facilities are enormous driving
forces that will shape the future campus.

In conjunction a growing environmentally-aware
student population not only expects their learning
environment to be sustainable, but demands it.

Objective

The 2010 Update will focus on sustainability as it
relates directly to the relevant and specific issues of
the San Marcos campus. Its goal is to provide a road
map to intelligent growth by identifying three critical
areas of action: energy and carbon footprint, solar
power, and water quality and management.

Even though sustainability should be embedded
in every aspect of the decision-making process of
master planning, special attention should be given
to these three areas since they will have the highest
yield of benefits when analyzing the campus in the
context of the 2022 Master Plan.

Standards

In addition to developing a road map to a sustainable
future, it is critical to set some specific goals which
allow for measurable results.

All new and remodeled buildings will be designed
using the “Leadership in Energy and Environmental
Design” (LEED Certification) rating systems as the
basis for all design, construction, and operation.

The District has an energy savings program that
reviews new products and equipment on a regular
basis. Some of the programs the District participates
in include:

SDG&E Savings by Design

SDG&E Sustainable Communities

Demand Reduction Programs and Methods
Alternative Energy Supplies




ENERGY / CARBON FOOTPRINT ANALYSIS
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ENERGY / CARBON FOOTPRINT ANALYSIS

CARBON FOOTPRINT ANALYSIS

ELECTRICITY USE

An analysis of energy usage, costs and associated
greenhouse gas emissions (GHG) at San Marcos
College (SMCC) for the 2001-02 to 2007-08 school
years has been conducted. The analysis is restricted
to energy consumption, as defined as electricity
and natural gas usage for operation of the campus

Palomar College San Marcos Campus
Annual electricity use and costs 2001-2008

buildings. The values herein do not include other —o—Electricity Use (kWh/yr)  -m=Electricity Costs ($/yr)

facilities that may exist within Palomar College or 12.000,000 1.800.000

transportation related GHGs. T 35% Reduction of electricity use needed vs. 2007-2008 U

It was found that electricity usage escalated by 5.0% - 1,600,000

per year on average and electricity costs escalated 11,000,000 -

by 17.6% per year on average from 2001-2008 = - 1,400,000
ry =
- S~
E 10,000,000 1,200,000 *f—
2 3
oo - 1,000,000 >
£ 9,000,000 £
£ - 800,000 k3]
Q (]
9 |" o
; 8,000,000 600,000 Tg
> c
c c

7,000,000 =
- 200,000
5% Reduction of electricity use vs. 2001-2002
6,000,000 | . . . . . . -

2000 2001 2002 2003 2004 2005 2006 2007 2008



CARBON FOOTPRINT ANALYSIS

NATURAL GAS USE

It was found that natural gas usage escalated by
14.8% per year on average and natural gas costs

0, -
escalated by 34.2% per year on average from 2001 Palomar College San Marcos Campus

2008.
Annual natural gas use and costs 2001-2008
——-Gas Use (Therm/yr) - Gas Costs ($/yr)
260,000 - — 300,000
35% Reduction of electricity use needed vs. 2007-207-
240,000
/ / - 250,000
220,000
- 200,000
ASSESSMENT

These trends are unsustainable from both economic
and environmental perspectives. They are also not
in alignment with California Community College

//f_\)<\ /f/
180,000 / Vv 150,000
160,000

Annual Natural Gas Cost ($/yr)

Annual Natural Gas Use (Therm/yr)

Board of Governors (BOG) policy to “reduce campus - 100,000
energy consumption 15% from 2001-02 baseline by 140,000 o

2011-12.” Palomar College’s San Marcos campus / - 50.000
will need to reduce its current electricity use by 120,000 F ’
35% and current natural gas use by 58% to meet 135% Redition of electricity use vs. 2001-2002

the BOG mandate. It is also likely that under AB 32, 100,000 - . . . . . .

the CA Global Warming Solutions Act of 2006, that
energy costs will further escalate and possible that
GHG mitigation efforts will be required for Palomar
College.

2000 2001 2002 2003 2004 2005 2006 2007 2008

PIL\LOP'}Q.EGE 2022 FACILITIES MASTER PLAN | 2010 UPDATE | MAY 2010 SUSTAI NABI LITY 99

CARBON FOOTPRINT ANALYSIS




PIL\LOP'}Q.EGE 2022 FACILITIES MASTER PLAN | 2010 UPDATE | MAY 2010 SUSTAI NABI LITY 100
earning for Success -_—— e e e

ENERGY / CARBON FOOTPRINT ANALYSIS

CARBON FOOTPRINT ANALYSIS

MEASURES

It is recommended that Palomar College address
growing energy consumption, costs and associated
GHG emissions. Broad strategies that will assist in

o . Palomar College San Marcos Campus
achieving these goals include:

Annual building energy-related greenhouse gas emissions 2001-2008

A Existing Facilities
13,000,000
1. Energy efficiency
a) Perform energy audits 12,500,000
b) Implement energy conservation measures /'
- : 12,000,000
c) Implement energy efficient maintenance /
and operations procedures

11,500,000 /
11,000,000

2. On-site power and energy systems

a) Solar photovoltaic for electricity production /

b) Solar hot water systems for pool heating 10,500,000

c) Combined heat and power /
10,000,000

B New Construction

9,500,000 /\/ /
9,000,000

Annual Greenhouse Gas Emissions (Lbs CO,/yr)

1. Energy efficiency
a) Adopt energy efficient technical standards /
b Adopt energy efficient equipment specs
) pt energy quip P 8,500,000 — _—
2. On-site power and energy systems 8,000,000 . . . . . . . .
a) Solar photovoltaic for electricity production
b) Solar hot water systems for pool heating 2000 2001 2002 2003 2004 2005 2006 2007 2008

c) Combined heat and power
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SOLAR POWER

SOLAR POWER

Power Purchase Agreements (PPA)

Many districts are interested in or are being
approached by power purchase agreement
(PPA) providers for the installation of on-site solar
photovoltaic (PV) power systems. PV can provide
electricity without reliance on volatile fuel costs and
so gives a district more certainty in annual energy
costs. The challenge of PV is financing the high initial
cost of the system, which essentially represents

Palomar College San Marcos Campus
Photovoltaic Parking Lot Analysis

buying 30 years worth of solar electricity up front. In
a PPA, a third party owns, operates and maintains
the PV systems located on your sites and the District
agrees to buy power from the PPA provider at a
known initial rate and escalator. So with a PPA there
is no financing cost to the District.

The real challenge is determining the value of the
PPA to the District. The best way to assess this is
through life cycle economic analysis. PPA providers
do economic analyses, but often make assumptions
that make their products look highly favorable,

CSI PV Calculation

Student Parking Student Parking

when in fact they may place a financial burden on
the District. An independent third-party consultant is
recommended to evaluate this option.

Staff Parking Lot # Future Parking Lot

Lot # 12 Lot #9 Lot#1 (Replacing Sports Fields)
PV Array (Covering parking spots only) 309,480 227,080 62,200 345,600|SF
Number of Panels (Sharp: ND-176UC1 Panel) 21,793 15,991 4,380 24,336 (#
System Size 3,836 2,814 771 4,283|kW (DC-STC)
System Size 3,188 2,340 641 3,560|kW (AC)
Expected Annual PV Energy Output 5,811,902 4,264,586 1,168,088 6,490,087 [kWh/yr (AC)
Expected Annual Building Electrical Energy Demand (Without PV) 10,948,380 10,948,380 10,948,380 10,948,380 |kWh/yr
PV Annual Electrical Energy as % of Expected Building Electrical Demand 53 89 11 59(%/yr
Capital Cost of PV Array - Before Incentives 24,934,000 18,293,704 5,011,500 27,839,500($
Capital Cost of PV Array - After Ca. Rebate 22,611,427 15,971,424 3,523,356 25,516,924 (%
Annualized Rate of Return (With PV) 7 8 8 7%




SOLAR POWER

The Parking Lot as an Energy Resource

@ Parking lot 1 62,000 sf
© Parking lot 9 227,080 sf
@ Parking lot 12 309,480 sf
@ ruture ot 345,600 sf
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MISSION ROAD
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SOLAR POWER

SOLAR POWER

PHOTOVOLTAICS

The District should consider a power purchase
agreement (PPA) for solar photovoltaics (PV). These
systems have the potential to save millions over their
lifecycle and to produce positive cash flow in year
one. The solar PV game is time sensitive because
incentives decrease with time. The District should
also consider the placement of solar PV and the
opportunities and constraints at each location.

Photovoltaic structures on parking lots versus building roofs

Opportunities Constraints

* Provides shade as well as power * Need to build support structure increases cost
» Economy of scale. Larger arrays are cheaper » Trenching of electrical required

*  Only four SDG&E meters to tie into » Potential disruption of area during buildout

« Easier maintenance » More potential for vandalism

» No roof penetrations * May be funding incompatibility No conflict with
» No conflict with reroofing requirement reroofing requirement

+ High visibility

» Faster DSA approval times
« Ability to integrate lighting into structure

Solar PV array with integrated lighting
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DRAINAGE MASTER PLAN
Proposed Watershed Map
System 1

System 2

System 3

System 4

System 5

System 6

System 7

System 8

System 9

0000 0000

Existing topographic constraints will require that this
plan maintain existing drainage patterns and modify
the sub-basin boundaries in order to mitigate storm
water on-site. There are a number of methods to
“polish” storm water such as using landscape strips,
bioswales, permeable and porous pavements, water
quality basins, and biorentetion basins for each of
the on site systems.

MAY 2010
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WATER QUALITY / MANAGEMENT

DRAINAGE MASTER PLAN
Facilities

O Proposed facilities
O Facilities to be abandoned

In recent years, storm water quality has become
a major component within planning and design.
Under the new General Permit for Discharges
of Storm Water associated with Construction
Activities, effective on July 1st, all dischargers are
required to obtain coverage under the Construction
General Permit Order 2009-0009-DWQ adopted on
September 2, 2009. Under this regulation, low impact
design should be incorporated wherever possible.
By adding a new main backbone storm drain system,
with the necessary storm drain laterals, abandoning
existing facilities and incorporating storm water best
management practices (BMPs), depicted in the
following system descriptions the requirements for
water quality control measures will be addressed.
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WATER QUALITY / MANAGEMENT

DRAINAGE SYSTEM

. System 1

Existing Condition
« Existing parking lot.
* Water table is high in this area.

Proposed Mitigation
» Landscape strips or bio-swales.
* Modified curb inlet.

MAY 2010
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WATER QUALITY / MANAGEMENT

DRAINAGE SYSTEM

. System 2
. System 3

Existing Condition

« Largest watershed area with existing land use varying through the system.
* The northern area is undeveloped.

* The downstream sub-basins are mostly developed.

Proposed Mitigation

» Create a water quality basin at the upstream portion of the site.
* Maintain natural flow paths.

+ Peak flow mitigation.

* Bio-retention basin.

» Modified curb inlet and shoulder vegetation along Comet Circle.

i m&'ﬂlln’ =
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WATER QUALITY / MANAGEMENT

DRAINAGE SYSTEM

O System 4

System 5

Existing Condition
* One main drainage conveyance facility with numerous laterals and drop inlets.
+ Outlets to a small concrete channel.

Proposed Mitigation

» Create landscaping strips in the parking area and between buildings.
* Modified curb inlet and shoulder vegetation along Comet Circle.

*  Permeable pavement.



WATER QUALITY / MANAGEMENT

DRAINAGE SYSTEM

Q System 6
O System 7

Existing Condition
« System 6 contains one major drainage facility with several drop inlets.
» System 7 has no drainage facility.

Proposed Mitigation

* Permeable pavement for the new parking area.
* Create bio-retention area.

* Modified curb inlet.
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WATER QUALITY / MANAGEMENT

DRAINAGE SYSTEM

. System 8
. System 9

Existing Condition

« Comprised of undeveloped lands.

* No drainage facility.

* Drains into a small unlined trapezoidal channel and collects into a drop inlet.

Proposed Mitigation

* Natural drainage.

» Small wetland.

» Bio-swale in the undeveloped area.

» Create a water quality basin to reduce peak discharge.
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INTRODUCTION

Overview

The Escondido Education Center is emerging as a
integral part of the community fabric of Escondido
through the adaptive reuse of a commercial shopping
center, east of downtown Escondido. The existing
buildings have been transformed into an education
center providing higher education opportunities.
The location within an urbanized area and adaptive
reuse of the buildings provides for the foundation of
a highly sustainable center.

With a total of 59,563 assignable square feet (ASF),
capable of supporting the capacity of 28,272 WSCH,
the Escondido Education Center is in excess of
classroom lecture space based upon WSCH,

according to the State Standards. The center is in
need of more of a “campus” identity and reallocation
of space in the areas of support services, student
spaces, food service, and office/conference spaces.

ESCONDIDO EDUCATION CENTER 4

INTRODUCTION / ESCONDIDO EDUCATION CENTER GOALS

Escondido Education Center Goals

The goals for the Escondido Education Center reflect
the vision of creating a true “campus” environment
that supports life long learning, and is an integral
part of the overall community fabric of Escondido.

* Create a vibrant center environment

*  Provide adequate social spaces for student and
instructor engagement.

* Enhance the aesthetic appearance and
functionality of both the exterior and interior of
the existing buildings.

* Renovate existing buildings.

*  Provide safety and security measures.

Enhance vehicular circulation via minimization
of key access points.

* Improve parking efficiency.
*  Develop a way-finding plan.
* Create a sustainable campus environment

through adaptive reuse of the existing facilities
and landscape materials.

Enhance community connectivity.

Install drought tolerant landscaping along the
street frontage.




2010/ 2022 SITE PLAN

2010 Site Plan

The 2010 Site Plan is based on more auto-oriented
services, less conducive in providing a “campus”
environment with a visually pleasing atmosphere
and student social spaces. The existing site
encompasses:

Building #1

The primary instructional facility that houses
classroom laboratories, student services facilities,
administration, library, TLC, food services, art room,
dance room, and book store.

Building #2

The smaller of the two buildings that houses
classrooms, community development, maintenance
area, and campus police.

Child Development Center

Houses classrooms and child care facility with the
outdoor yards and child care laboratory recently
renovated.

Grocery Store

This vacant building was previously utilized as a
5-Star Market and is currently scheduled to be
demolished.

Parking at the center includes a total of 684 parking
stalls with minimal landscaping. Access is provided
by both East Valley Parkway and Midway Drive.

Pﬁlo”eR COLLEGE 2022 FACILITIES MASTER PLAN | 2010 UPDATE | MAY 2010
rning for Success

2022 Site Plan

The 2022 Site Plan provide opportunities for
enhancement that would encompass a variety of
physical improvements from the reallocation of
classroom space to the creation of student social
spaces. The demolition of the grocery store within
Parking Lot #1 and reduction of access points within
Parking Lot #3 provide for an additional 36 parking
spaces.

Main parking lot

Entry to back parking

w
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201 0 SITE PLAN East Valley Parkway

@ Child Development Center

© Building #1

© Building #2

@ Grocery Store - to be demolished
© Parking Lot #1

© Parking Lot #2

© Parking Lot #3

© SDG & E Site

Midway Drive

0 150’
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2010 SITE PLAN
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2022 SITE PLAN East Valley Parkway

@ Child Development Center
© Building #1

© Building #2

O Marque Signage

© Parking Lot #1

© Parking Lot #2

@ Parking Lot #3

© sDG &E Site

Midway Drive

0 150°
I |

1 inch = 150 feet
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2022 SITE PLAN







GOAL VISUALIZATION
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GOAL VISUALIZATION

GOAL VISUALIZATION v l East Valley Parkway

ENTRY POINTS

Multiple entries from East Valley Parkway and
Midway Drive have been reduced to provide clear
entries and reinforce vehicular circulation. Secondary

vehicular entry points service Parking Lot #2 and s
Parking Lot #3.

The main pedestrian entry point is located adjacent
to Parking Lot #1 at the Northeast corner of Building TTTTTTTTTTTTTTT]
#2. Pedestrians can enter the building arcade at —
multiple points with the main entries at the west and — S
the south. Pedestrian access from the community is :
to occur alongside primary vehicular entry points. = ——
e .
West Entrance S Building # 2
— %

Main Ent

Midway Drive

—— (D D EED

A

‘ Landscape Edge ’ / :
A Vehicular Entry Points ANOA AN ‘
N

Pedestrian Entry Points 0 150’
I I
1 inch = 150 feet




GOAL VISUALIZATION N

East Valley Parkway
STUDENT SPACES

Casual student social spaces provide opportunities
for gathering places to eat lunch, relax between
classes, or engage in informal dialog. Outdoor
gathering spaces should incorporate amenities that
are sustainable and elements that contribute to the
microclimate and shade. Indoor gathering spaces
are destination social spaces with a variety of
experiences from quiet areas to dynamic energized
social spaces.

An opportunity for a flex social space between
Building 1 and Building 2 may provide additional
outdoor space for a variety of events from job fairs
to student art exhibits

Midway Drive

Outdoor Gathering Spaces 0 150"
I |
Indoor Gathering Spaces 1 inch = 150 feet

2010 UPDATE | WAY 2010 ESCONDIDO EDUCATION CENTER 3;

PeL_O?ISAR COLLEGE 2022 FACILITIES MASTER PLAN |
S GOAL VISUALIZATION




PIL\LQD’:Q.EGE 2022 FACILITIES MASTER PLAN | 2010 UPDATE | MAY 2010 Esco N D I Do E D U cAT I ON c E NTE R 124
carning for Success -

GOAL VISUALIZATION

|
N

GOAL VISUALIZATION

WAY-FINDING

The diagram to the right identifies major flow and
points of entry into the campus. The use of markers
and signage located alongside East Valley Parkway
and Midway Drive help define the campus edge.
Placements of signage at major vehicular entrances
also helps identify points of entry as visitors and
students enter from the community.

Midway Drive

Pedestrian Flow

. Gateways
N
I

Signage
0 150’
11 Markers | |
1 inch = 150 feet




|
GOAL VISUALIZATION AN

SITE EDGE East Valley Parkway

Enhancements to the campus landscape edge
with drought tolerant accent landscaping will create
a sense of place and highlight “arrival” entrances
and building facades. Input on the design and plant
selection will be made at a future point in time.

U..;ODOOUQOO:Q..;.H.:.E.

e e
DSOS
Midway Drive

Vooooooﬂoooﬂoo_:ﬁ\

=

Planted Campus Edge

0 150’

I I
® ® o Planted Arcade "

1 inch = 150 feet
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CAMPUS PLANNING ANALYSIS

CAMPUS PLANNING ANALYSIS East Valley Parkway

SPACE REALLOCATION

The diagram identifies opportunities for the
redistribution of ASF. These represent conceptual
ideas to create social and student spaces within

the facility. As the project develops, further dialogue [ -
regarding the space programs will need to be U e
reviewed with the College and Center staff. N o J
U =
BIRIIL U =
= S | H =M
— s e 3
= = | : = | 2
- = ﬂ "!
. NENCENE
Child Development Center - q’ﬂ N LR

Child Development Center Play Area ——

Main Entry Lobby with Student Services -

Library

Atrium (with skylight above)

Book Store/ Food Services

Teacher Learing Center

N

Classrooms & Labs
0 150’
I I
1 inch = 150 feet




CAMPUS PLANNING ANALYSIS

PARKING

With the incorporation of fewer access points and
demolition of the building within Parking Lot #1, an
additional 36 spaces are provided, for a total of 720
parking spaces. Access to Parking Lots #1 and #3
will be from East Valley Parkway and Midway Drive.
Parking Lot #2 will be accessed by two existing alleys.

. Surface Parking

= Parking Lot Access

PALOMAR COLLEGE 2022 FACILITIES MASTER PLAN | 2010 UPDATE | MAY 2010
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J

East Valley Parkway

Midway Drive

N

0 150’
I I
1 inch = 150 feet
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CAMPUS PLANNING ANALYSIS

N
CAMPUS PLANNING ANALYSIS East Valley Parkway
1
VEHICULAR CIRCULATION : @ :E‘ =
1 1 ‘
With the incorporation of fewer access points and : o+ f
demolition of the building within Parking Lot #1, an 1 of a 1]
additional +/- 36 spaces are provided, for a total : -
of +/- 720 parking spaces. Access to Parking Lots " a | (A =
#1 and #2 will be from East Valley Parkway and v g T |
Midway Drive. Parking Lot #2 will be accessed by . . el K
- [ 4 U LNREIR R
two existing alleys. . Parking Lot #1 =
1 TR0 =~
7P5k’kl‘r{g Lo{ #é a 1 o U —
L m e - 4 b o J - §
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............. 4
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EEm—  \ain Loop arking
= == == ==  Secondary Loop
----- Parking Lot Loop ' N
0 150°
I I
1 inch = 150 feet



CAMPUS PLANNING ANALYSIS j \.

A East Valley Parkway
EMERGENCY VEHICLE ACCESS 1
|
The loop roads and drive aisle within the site allow 1
for use of emergence vehicle access. Two points of I
access are provided for both the front and back of I
the buildings. | -
| —
! =
| —
SN =
[ — | - _%’
= . a
e J=| IR N
= =g -1 2
L :
e
- =17 -
S E
e
AANNAINNNTIRNRNNNNWWW T
— / 111))]) 1111111 —
- E/ / / / / ﬂ E
- AN \ —
u NN -
= Ly gg ﬂ B
i // / /
» Fire Access Route ALY : T[j N
0 150°
I I
1inch = 150 feet
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CAMPUS PLANNING ANALYSIS East Valley Parkway

PEDESTRIAN CIRCULATION

500 Feet

The primary pedestrian circulation is along the
building arcades. The parking aisle layout will help
guide students to the primary circulation routes.

Secondary pedestrian corridors at Lots 2 and 3 help
direct pedestrians to the main building entrances.

Bus stops located at the East Valley Parkway L N
and Midway Drive intersections contribute to the S J
pedestrian flow coming in and out of campus. | | o 4o

Midway Drive

q Primary Pedestrican Circulation

é Secondary Pedestrian Circulation ' - N

. Bus Stop 0 150"
| |
1 inch = 150 feet




CAMPUS PLANNING ANALYSIS J \

LANDSCAPE PLAN

East Valley Parkway

The Landscape Plan aims to create a unique identity
within the context of the surrounding community.
The landscape elements and way-finding signage
are designed to help announce the education center
to the community.

The selection of tree species and landscape
materials will be based upon water conservation
and low maintenance. The landscape design
provides a sustainable solution including state-of
-the-art irrigation and xeriscape practices. The plan
would create opportunities for an unique collegiate
atmosphere with a landscape that helps define the
Escondido campus.

Midway Drive

@ Drought Tolerant Planting

© Drought Tolerant Landscape “Edge” with Marquee and Signage
© Parking Lot Shade Trees

© Potential Bioswale 0 150’
© Permeable Paving | |
© Arcade Planting Element 1 inch = 150 feet
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PROJECT PHASING

)

P ROJ ECT P HAS I N G East Valley Parkway

The diagram depicts an optional phasing plan.
Coordination of this phasing plan should be
maintained to prevent completely closing the center
for renovations.

SRIRIIIIR
=1

[l

Midway Drive

UL

[

Phase |

Phase I

Phase Il AL ARRRRRRNNY

0 150
I |

1 inch = 150 feet
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INTRODUCTION

Overview

Many of the most sustainable places are those
located within urbanized areas that provide re-
development opportunities to capitalize on the
existing infrastructure, multi-modal transportation,
and walkability, reducing the need for additional
natural resources and associated emissions. As an
adaptive reuse of an existing commercial shopping
center, the Escondido Education Center is, by
design, sustainable, with wet/dry utilities and roads
extended to the site, bus and rail transit access, and
availability to walk to a variety of services.

The adaptive reuse of the existing buildings saves
energy and resources.

MAY 2010

The adaptation of the existing structure and shell
reduces the need to manufacture and construct
the building with new materials, thus reducing the
need for additional natural resources and the energy
required to make them.

Key Areas

Building upon the existing nature of the site,
the following sustainability attributes have been
developed to focus more on increasing efficiencies:

Solar Power
Interiors
Water Quality
LEED

ESCONDIDO EDUCATION CENTER 33
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SOLAR POWER

The Escondido Education Center site provides
for opportunities to explore the potential for the
installation of on-site solar photovoltaic (PV)
power systems, as shown below. The potential for
participation in a power purchase agreement (PPA)
and ultimate locations of facilities should be explored.

Palomar College Escondido Education Center
Photovoltaic Analysis

PV Array Area

Number of Panels (Sharp: ND-176UC1 Panel)

System Size

System Size

Expected Annual PV Energy Output

Expected Annual Building Electrical Energy Demand (Without PV)
PV Annual Electrical Energy as % of Expected Building Electrical Energy Demand
Capital Cost of PV Array - Before Incentives

Capital Cost of PV Array - After Ca. Rebate

Annualized Rate of Return (With PV)

Payback Period

30 Year Lifecycle Savings (With PV)

PAL
Learni

Center -Roofs

Parking Lots

68,680 129,600

4,836 9,126

810 1,528

769 1,452

1,431,930 2,702,070

915,150 915,150

156 295
6,539,959 12,340,982
4,409,247 8,320,302

6 5

18 18
7,442,459 13,640,145

SF

#

kW (DC-STC)
kW (AC)
kWh/yr (AC)
kWh/yr
%/yr

S
S
%
Years

$

ESCONDIDO EDUCATION CENTER 3
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WATER QUALITY

In-keeping with new General Permit for Discharges
of Storm Water, there are opportunities to
incorporate storm water best management
practices (BMPs) within the Escondido Education
Center. Potential water quality control measures
that would be appropriate include:

@ Drought Tolerant Planting 0 150’
© Bioswale | |
© Permeable Pavement 1 inch = 150 feet




INTERIORS

Being a tenant improvement adaptive reuse project,
interiors constitute a major area of opportunity in the
sustainability agenda. Key components to create
a successful environment will be interior surface
materials (flooring, ceilings, walls), natural lighting,
natural ventilation, artificial lighting controls and the
use of high-content of recycled / recyclable materials.

(2]

PALOMAR COLLEGE 2022 FACILITIES MASTER PLAN | 2010 UPDATE | MAY 2010

Learning for Success

@ Walk-off mat

© Recycled wood mill work

© Compact fluorescent lamps

@ Sola-tube natural lighting

© Operable partition natural ventilation
© Recycled content and denim insulation

ESCONDIDO EDUCATION CENTER 41

INTERIORS
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Escondido Education Center

LEED

LPA\ LEADERSHIP IN DESIGN

The Leadership in Energy and Environmental Design
(LEED) Green Building Rating System, developed
by the U.S. Green Building Council has a rating
system especially for existing buildings.

Design Construction Total

Points Taken
Potential Points

[Maximum Points

Costs Costs Costs
SUSTAINABLE SITES 14-POINTS POSSIBLE

The LEED for Existing Buildings Rating System helps
building owners and operators measure operations,
improvements and maintenance on a consistent
scale, with the goal of maximizing operational
efficiency while minimizing environmental impacts.
LEED for Existing Buildings also addresses whole-
building cleaning and maintenance issues (including
chemical use), recycling programs, exterior
maintenance programs, and systems upgrades.

TOTALS 4 4 14 |$ 0l$ 0|$ 0

WATER EFFICIENCY 5-POINTS POSSIBLE
TOTALS 1|1 5 s 0ls ols 0

ENERGY & ATMOSPHERE 23-POINTS POSSIBLE
TOTALS 7

1 | 23 (s ol$ of$ 0

TOTALS 7 | 1 | 16 |$ ols ols 0

Going through the individual points of the rating
system a certified building can be achieved with 33
points taken and the additional 10 potential points
could bring the building to a LEED Silver certification.

INDOOR ENVIRONMENTAL QUALITY 22-POINTS POSSIBLE

11 0l$

TOTALS 1| 22 % ols 0

INNOVATION IN UPGRADES, OPERATIONS AND MAINTENANCE 5-PC

TOTALS 3 2 5 |$ 0l$ 0|$ 0

PROJECT TOTALS 85-POINTS POSSIBLE
$

TOTAL POINTS TAKEN 33 0l$ 0|$ 0
TOTAL POTENTIAL POINTS 10 0l$ 0|$ 0
TOTAL COMBINED POINTS 43 85 0l$ 0|$ 0
Points Taken Potential Points Maximum Points Certified 32

Silver 40

@ 8 5 Gold 48

Platinum 64
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INTRODUCTION / NORTH EDUCATION CENTER GOALS
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INTRODUCTION

North Education Center Goals*

Overview . Establish optimal size for the campus.
Many of the goals established in the original 2022  » Establish the amount of usable land, and
Facilities Master Plan are still relevant while new determine the natural environment areas
ones have emerged. to be protected.

. Establish construction projects needed to

accommodate for projected student
enrollment and growth.

. Establish growth phasing to minimize
operational and educational disruptions.

. Establish the size for utilities and
services needed to support the
campus / center.
. Provide an attractive, inspiring student-

friendly campus with easy way-finding.

. Develop a campus that welcomes and
integrates students, instructors, staff
and visitors.

. Establish a “center” of campus,
around which the instructional
buildings can be grouped.

Utilize the building architecture and
landscape to create a place with
“collegiate” character.

Provide ample outdoor spaces.
Provide “smart” instructional spaces.

Develop a security and safety plan
utilizing available technologies.

Develop a sustainability / resource plan
to protect the environment and establish
an efficient use of available resources.

Define a sustainable and energy efficient
strategy for a campus central plant.

Consolidate student services amenities
such as information kiosks, vending
machines, recycling areas and
universal restrooms into “pods”.

Provide adequate social spaces for
student and instructor engagement.

* 2010 Update new goals shown in bold



SITE MAP

Campus Parkway

SITE 82.0 ACRES

Interstate 15
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SITE MAP
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DEVELOPABLE ACREAGE MAP

DEVELOPABLE ACREAGE 52.5 AC
ACOE WATLAND ENCROACHMENT ACREAGE | 0.3 AC
CDFG WETLAND EMNCROACHMENT ACREAGE

—INTERSTATE 15
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CAMPUS PLAN

PHASE 1

@® Campus Access Point

BUILDING KEY
1 Mix-Use Building 25,000 sf
Loop Road
2 Multipurpose Classroom Building 25,000 sf
3 Multipurpose Lab Building 25,000 sf
4 Resource Center/ Classrooms 39,000 sf

First Floor: Library Resource & Instructional Support
Second Floor: Classrooms

Total Area Phase 1 114,000 sf (I) 4°|° N
Parking Phase 1 990 cars Pr—rr—

Learning for Success
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CAMPUS PLAN

PHASE 2

@® Campus Access Point

. New Building

B Existing Building

. Quad

1 Student Services / Administration 25,000 sf Total Area Phase 1 & 2 244,000 sf

2 Classroom Building 25,000 sf Total Parking 1,650 cars

3 Lab Building 25,000 sf

4 Library / Resource Center 39,000 sf

5 Classroom Building 25,000 sf

6 Classroom Building 25,000 sf

7 Lab Building 25,000 sf

8 Vocational Technologies 40,000 sf (I) 40|0’ N @
9 Business Technologies 15,000 sf 1 inch = 400 foot
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CAMPUS PLAN

PHASE 3

@® Campus Access Point

. New Building

B Existing Building

1 Student Services / Administration 25,000 sf 10 P.E. Facilities 60,000 sf
2 Classroom Building 25,000 sf 11 Child Development Center 13,000 sf
3 Lab Building 25,000 sf 12 Performing Arts 25,000 sf
4 Library /Resource Center 39,000 sf 13 Central Plant 13,000 sf
5 Classroom Building 25,000 sf

6 Classrooms Building 25,000 sf Total Area Phase 1,2 & 3 355,000 sf
7 Lab Building 25,000 sf Total Parking 2,500 cars
8 Vocational Technologies 40,000 sf

9 Business Technologies 15,000 sf

0 400
| | N
1 inch = 400 feet
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LAND USE

£\ Academic Core
3 ]

Parking Lot

Landscape Buffer

“Campus Building” Concept

The goal of the plan layout was to create a sense
of “campus” from the very first day. This idea will be
reinforced as the campus grows out in successive
phases. In order to achieve this, a centralized
“Academic Quad” is established which presents a
front door to the community and allows the campus
to organically grow outwards in the future.

Immediately outside of the Academic Core, all

specialty buildings were located. These types of
structures have specific needs (dedicated parking,
drop-off, loading areas, etc.) which are better served
outside the main core.

Parking is designed to grow outward as needed
incorporating new access driveways in the process.

A natural landscape buffer will protect sensitive
areas beyond the campus and serve as a transition
to the built areas.

NORTH EDUCATION CENTER 53
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0
I

400’

1 inch =400 feet
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CAMPUS PLANNING ANALYSIS

WAY FINDING

’ Pedestrian Flow
‘ Gateways

Concept

The campus presents a “front door” to the community
from Campus Parkway to ensure ease of access
and way-finding.

From the parking areas, pedestrian collection
“spines” have been planned to help funnel students
into the campus core. Additionally, gateway elements
will be placed at the campus core edges to act as
markers, and a portal to guide students and visitors

PALOMAR COLLEGE 2022 FACILITIES MASTER PLAN | 2010 UPDATE | MAY 2010
Learning for Success

to their destination.

The design allows for all vehicular activity to happen
on the edges and perimeter of campus, establishing
a truly pedestrian-friendly experience at its core.

Buildings have been laid-out to reinforce view axis
and create opportunities for visual and intuitive way
finding.

0 400°
I | N
1 inch = 400 feet
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CAMPUS PLANNING ANALYSIS

OPEN SPACE

. Academic Quad

Native Landscape Buffer

. Access Plaza

. Athletic Fields/ Turf Activity Space
Interstitial Landscape

Campus Edge

NORTH EDUCATION CENTER 4

CAMPUS PLANNING ANALYSIS

Concept

The goal for open space use was to develop a
hierarchy of spaces that respond to their use. A
formal “Academic Quad” at the heart of the campus
is the main social gathering and circulating space for
students. From here, all main buildings can be seen
and access for ease of way finding.

On the outer fringes of the Academic Quad, a
combination of landscape and hardscape will define

the spaces between buildings and their entry points
as well as social engagement areas.

Two mainly hardscape areas are planned to create
an arrival experience from the parking areas.

Landscape buffers are planned for entire campus
perimeter to reinforce the sense of a “collegiate”
experience.

0
I

400’

1 inch =400 feet

N



CAMPUS PLANNING ANALYSIS

VEHICULAR CIRCULATION PLAN

A Entry Points

I  Vajor Access Road

s Campus Loop Road

mmmmm Drop Offf Loop Road

— INternal Road

===

Concept

A hierarchy of roads is created by establishing a
series of access points into campus. The two main
points lead into a drop-off area and form the main
campus load road around the built area.

The loop road also allows for service and fire access

to the building perimeter. Additionally, it connects ’
both the north and south parking lots. (I) 4O|0 N @

1 inch =400 feet
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CAMPUS PLANNING ANALYSIS

PEDESTRIAN CIRCULATION

Concept

Pedestrian flow happens in two different ways:
formally and informally.

From the parking areas, the collector spines are
intended to bring people into campus in an orderly
and structured way. To reinforce the pathways, lights,
paving, trees, signage and markers will be utilized.

Once at the campus core, the pedestrian

activity free-flows at the academic quad and in
between the buildings via a network of pathways
connecting the different buildings and spaces.

Gathering, socializing and engaging areas will be
created throughout campus for an inspiring collegiate
experience.

NORTH EDUCATION CENTER 5
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WETLAND IMPACT MAP
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