STAFFING MASTER PLAN COUNCIL-GROUP FEEDBACK SURVEY
Summary Results -Fall, 2011
Overview:
This is the first evaluation of the Staffing Master Plan.  A 14-item survey, designed by HRS and reviewed by IR&P, issued to the four planning councils and the Superintendent-President’s Group (SPG), for a total of 59 recipients.  At survey close, we had 35 respondents (59% response rate).  The questions pertained to: participation in the process, means of information dissemination, process and theory behind SMP measures (staffing levels and priorities), and training needs.

Question 1.  Planning Council/Group Response Rates.
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Question 2.  Service Time on Council/Group.

Question 3.  Review of the Staffing Master Plan.
[bookmark: _GoBack]
Question 4.  Staffing Master Plan’s Capture of Council/Group Input.

Question 5.  Participation in Data Collection/Recommendations.

Question 6.  Usefulness of Staffing Levels.
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Question 7.  Usefulness of Priorities.
[image: ]
Question 8.  Effectiveness of Staffing Levels.

Question 9.  Effectiveness of Priorities.
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Question 10.  Other Measures of Staffing Need.
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Question 11.  Training Participation Rates.
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Question 12.  Training Effectiveness.
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Question 13.  Presentation of Results.
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Question 14.  Comments/Recommendations.
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Measuring minimum and optimum staffing levels can be a very useful strategy for
informing staffing decisions.
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Measuring staffing priorities for new and vacant positions can be a very useful strategy for

informing staffing decisions.
20
56.3% (18)
15+
406 % (13)

10+

54

31% (1)

T T
4 Disagree 5. Strongly disagree





image9.tiff
14

124

10

In the process of developing Palomar's Staffing Master Plan, how effective was the measurement
of staffing priorities for new and vacant positions?

419%(13)

194 % (6)

129% (4

1. Highly effective 2 Somewhat effective 3. Moderately effectve 4. Somewhat effectve 5. Notat all effective
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Staffing Plan Training and Process Evaluation

£ SurveyMonkey

What other measures of staffing need do you perceive the Staffing Master Plan should
address?

Response
Count
1"
answered question 11
skipped question 24

Page 5, Q1. What other measures of staffing need do you perceive the Staffing Master Plan should address?

10
1"

Plan should address departmental skill requirements

Perhaps in some job categories, measure by position/population ratio.

Program growth

We have been having conversations regarding, realistic staffing levels. As we
discussed throughout the planning process it appears that the college and units
are pretty much operating at minimum. However, the optimum staffing levels
and counts in some area came across as unrealistic and not feasible. If that is
the case, then the issue of identifying optimum staffing levels makes logical
sense, it may not make practical sense. The more useful exercise was
identifying staffing priorities.

Some type of justification for not following the data...| witnessed several very low
priority level positions being filled or new positions added that did not show on
the orginial rankings and they were filled.

no others

Not sure

Unknown at this time

Input from all members

implementation

Direct Observation and Discussion

10f1

Sep 27,2011 5:48 PM
Sep 22,2011 2:06 PM
Sep 22, 2011 11:52 AM

Sep 22,2011 11:14 AM

Sep 20, 2011 9:29 AM

Sep 18,2011 4:12PM
Sep 16,2011 8:36 AM
Sep 15,2011 2:54 PM
Sep 15,2011 2:22 PM
Sep 15,2011 1:42 PM

Sep 15,2011 1:24 PM
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Did you receive training on how to complete the Council/Group Staffing Master
Plan forms and recommentations (i.e., HRS presentation on staffing levels and
priorities and priority factor identification)?

1. Yes
. 2. No

74.2 % (23)
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10

How effective was the Staffing Master Plan training in assisting you in
completing the following tasks:

. Excellent
. Good
. Fair
. Poor

1. Recommending staffing 2. Completing the 3. Completing the Priority
levels on the organizational prioritization process Factors Form (tying
chart(calculati... (ranking._ District objectives to...
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The Staffing Master Plan is currently available online (i.e., on the District's
website). Please rate your perception as the potential effectiveness of the
following means of communicating the Staffing Master Plan and the information
contained in it (e.g., staffing priorities).

. Highly effective
. Somewhat effective
. Ineffective

2. Email link to website 4. Presentaton of
findings and
implications from HRS
1. Website 3. CouncilGroup
review and discussion
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Staffing Plan Training and Process Evaluation

£ SurveyMonkey

Is there anything else you would like to recommend or add regarding future Staffing Master
Plan processes and/or about the Plan itself?

Response
Count
9
answered question 9
skipped question 26

Page 7, Q1. Is there anything else you would like to recommend or add regarding future Staffing Master Plan
processes and/or about the Plan itself?

1

A common set of District priority factors should be developed and used by each
Council

Better training/ determine needs of centers before staffing plan can be accurate
No but there are two errors in the survery. Question #1 should say SPC (I think
that is what you mean) vs. SPG and question #9 should have selection 4 listed
as ineffective. | just wanted to let you know since | answered according to them
as corrected. | think everyone that worked on the "Plan" itself, did an outstanding
job.Thanks for the hard work and doing such a nice job.

EXCELLENT MODEL...

No

No

Could not answer mosts questions as | am not knowledgeable on the process

An accounting of SAO linkages to program planning and also workforce
reduction.

We need to stop talking about it and just get it done.
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Sep 27,2011 5:52 PM

Sep 22,2011 2:26 PM

Sep 20, 2011 9:33 AM

Sep 16,2011 2:50 PM
Sep 16,2011 9:01 AM
Sep 16,2011 8:38 AM
Sep 16,2011 7:17 AM

Sep 15,2011 2:26 PM

Sep 15,2011 1:39 PM
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