
Strategic Plan 2013 

Process and Progress  

To develop the college’s Strategic Plan 2013, the Strategic Planning Council (SPC) participated in several 
workshops over the Fall 2009 semester. A writing team met to prepare drafts of the college’s revised 
Vision, Mission, Values, Goals, and Objectives.  SPC reviewed and discussed the writing team’s drafts 
during regular SPC meetings. 
 

Progress to Date 

Activity Date 

Vision, Mission, Values - SPC reviewed, modified,    (Endorsed by SPC on 
and endorsed the college’s Vision, Mission, and Values.    October 16, 2009) 

 
Internal Scan, External Scan; Master Plan Priorities;  Workshop on October 
16, 2009 
Strengths, Weaknesses, Opportunities,  Workshop on October 
23, 2009 
and Threats Analysis  - SPC participated in two  
workshops to review and discuss relevant information 
needed to develop the Strategic Plan.  

 
Strategic Goals and Measurable Objectives  
SPC drafts goals and objectives November 6, 2009 
SPC reviews and revises goals and objectives   November 17, 
December 1 2009 
SPC endorses goals   December 1, 2009  
SPC endorses objectives    December 15, 2009. 

 
Strategic Plan Review, Approval, and Implementation  
College-wide constituency groups review draft 
        plan and provided input (plan posted on college website) January  
SPC takes plan for 1st Reading   February 2, 2010 
Governing Board reviews and discusses plan/takes plan for 1st Reading   February 2, 2010 
SPC takes action on plan  February 9, 2010 
Governing Board approves plan  February 16, 2010 
SPC establishes timelines and responsibilities  
       for the implementation of Strategic Plan 2013  March 2, 2010 
SPC identify measures of success (including  
       measures of institutional effectiveness) that will 
       be used to evaluate progress on Strategic Plan 2013  March 2, 2010 

 
 


