
October 23rd Strategic Planning Workshop 

 

 

Activity Outcome Time 
1) Status Update   9:00 – 9:15 
2) Education Panel Summary of findings 9:15-10:00 
3) Master Plans Summary of directions established in plans 10:00-10:45 
Break  10:45-11:00 
4) SWOT Analysis Most important SWOT’s in the next 3-4 years 11:00-12:00 
LUNCH & Structure of 
Strategic Plan 

What will the plan look like? 12:00- 12:45 

5) Strategic Goals Tentative Goals 12:45-1:45 
6) Strategies List of possible strategies 1:45-2:45 
7) Next Steps  2:45-3:00 
 


