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PALOMAR COLLEGE

Learning for Success

Strategic Goals

To achieve the mission of quality learning, Palomar College will focus District
efforts on these strategic goals:

STUDENT SUCCESS
Facilitate student learning and goal attainment by providing comprehensive
educational programs and services in diverse, accessible formats and locations.

TEACHING AND LEARNING

Provide exemplary teaching and learning environments and experiences to meet
student needs through relevant curricula, innovation, partnerships, technology,
research, and evaluation.

ORGANIZATIONAL AND PROFESSIONAL DEVELOPMENT
Improve internal operations through effective communication and inclusive
governance structures; strengthen and maintain professional development rograms.

RESORCE MANAGEMENT
Utilize existing human, physical, technological, and fiscal resources efficiently and
effectively and increase external funding.

FACILITIES IMPROVEMENT
Enhance the aesthetic appearance, functionality, cleanliness, accessibility, and
safety of current facilities, while effectively planning for future needs based on
educational programs and services.
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