PALOMAR COLLEGE

Learning for Success

GOVERNANCE STRUCTURE GROUP REQUEST

Request submitted by Date
October 1, 2002, rev. 11-5-02

Proposed Name of Requested Group
Government Affairs Committee

Council X Committee ‘ Subcommittee Task Force

Action Requested:

Add ‘ ‘ Delete ‘ ‘ Change

Role, Products, Reporting Relationships:
Role:
e Develop an annual district advocacy agenda for local, state, and federal issues.
e Provide a constituency-based structure for responding to issues which impact the college district.
e Create and implement a governmental relations strategy to ensure ongoing cooperative relationships and
communication with external policy decision-makers and their staffs.
o ldentify, cooperate with, and/or build coalitions with external groups which promote the district’s advocacy agenda.
Products:
e Annual advocacy agenda
e Governmental relations strategies
e Ongoing advocacy activities
Reporting Relationship:
e  Superintendent/President

Meeting Schedule: 2™ Thursday of each month, 2 p.m., and as needed

Chair: Director, Development and Governmental Relations/Foundation

Members:

e Vice President, Finance & Administrative Services
Director, Marketing Communications
Dean, Student Services
Two representatives appointed by ASG
Two representatives appointed by Faculty Senate
One representative appointed by Administrative Association
One representative appointed by Confidential/Supervisory Team
One representative appointed by CCE/AFT
One representative appointed by PFF
Superintendent/President (ex-officio)

Reviewed by Strategic Planning Council: Comments:

10/1/02 First Reading
11/5/02 Approved

Approved by PAC: 10/2/01



